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1 NOTES TO THE PROJECT MANAGER 
 
1.1 Objectives of the Study  
 

The mission of the Preliminary Engineering & Program Coordination Section is to detail the 
scope of work, evaluate the clients’ CIP project requests for adequacy of provided funds 
against the proposed scope of work, establish a cash loaded project schedule and get 
concurrence on the scope, cost, schedule goals between the three parties involved – the 
Client, the Preliminary Engineering team and the Project Management Team.  Key to this effort 
is the identification of project risks and accounting for them in the scope, schedule and cost 
estimates – which this report does.  Lastly, this report memorializes the partnering meetings 
held between the Client, Preliminary Engineering team and the Project Management team.  

 
1.2 Assumptions Made 
 
 This study is based on the following assumptions (further detailed in the study): 

 The project requested by the client is supported by the community 
 Cost estimates reflect the current bidding climate and do not factor in inflation 
 Project will be Consultant designed and managed by City Staff 
 Design-Bid-Build method of delivery will be applied 

 
1.3 Preliminary Engineering Level of Effort 
 

In preparing the 10% Pre-Design Level Report, the preliminary Engineering Section has made 
every attempt to ensure the success of the project and all those involved by advancing the 
project per the below: 

 
 We’ve obtained a preliminary environmental assessment (Appendix E) 
 We’ve obtained a survey (Appendix G) 
 We’ve provided a 10% Design level project design/construction cost estimate (Appendix B) 
 We’ve evaluated the project for potential conflicts (e.g. utilities and obstructions) 
 We’ve evaluated the project for potential opportunities (e.g. bundling with other projects) 
 We’ve established a cash loaded schedule in the Dept’s Primavera system (Appendix C) 
 We’ve coordinated the scope, cost and schedule with the client and PM/Design reps 
 We’ve visited the site and provided project alignment photos (Appendix  I) 
 We’ve culminated all project related information in this report 
 We’ve established the project accounting for project charges (Appendix D) 
 We’ve utilized the Development Services Department Revised Unit Price List 
 We’ve identified and flagged a funding shortage – and communicated with the client for 

needed funding 
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1.4 Summary of Findings 
 

The following is a summary of findings discussed in this report: 
 
 The project will require the installation of 6”pervious concrete sidewalk, one hydrodynamic 

separator, one Ab-Tech Unit, 550 bio-retention cells (2 per household) and perforated 
storm drain pipe connecting BMPs. 

 A Water Pollution Control Plan (WPCP) must be prepared 
 A Traffic Control Plan will be required for this project 
 This project is expected to be Categorically Exempt from CEQA requirements  
 ROW Design Project Manager must submit revised plans or final design package to ADA 

Project Review & Technical Support for review prior to bid and construction  
 There is a funding need of $3,595,745 for this project 

 
Should you have any questions or comments on this report, please contact us. 

 
 

2 PROJECT NEED 
 
Project Type: Drainage – Best Management Practices (BMPs) 
Client:  Storm Water Department / Storm Water Pollution Prevention Division  
 
The purpose of the Bannock Avenue Neighborhood Streetscape Enhancements and the Bannock 
Avenue Bacteria Treatment for Tecolote Creek Watershed Protection Project is to meet compliance 
with Municipal Stormwater Permit Order No. R9-2007-0001.  The goal of the project is to reduce the 
pollutant load and volume of runoff entering the storm drain.  This goal will be achieved by diverting 
stormwater from the street to bio-retention and treatment planters through curb cutouts.  Enhanced 
streets will infiltrate storm flows through pervious pavement which will reduce storm flows.  These 
goals will also be achieved by diverting flows through a segregation unit and a series of AbTech 
(Bacterial Treatment System) units. 
 
 

3 PROJECT SCOPE OF WORK 
 

The project is located within the Clairemont Mesa Community Plan Area (see Appendix A - Project 
Location).  The project proposes to install one hydrodynamic separator, one AbTech Unit, 550 Bio-
retention cells (2 per household) and perforated storm drain pipe connecting BMP’s.  The project also 
proposes to replace existing sidewalk with 6” thick pervious concrete sidewalk.  The project 
components shall be designed to remove pollutants and priority constituents of concern in the 
Tecolote Creek Watershed, including bacteria, heavy metals, nutrients, pesticides and sediment.  The 
system shall be designed to achieve a 99% reduction in bacteria for the treated flow, in accordance 
with the final wet weather objective in the total maximum daily load for Indicator Bacteria in Tecolote 
Creek Tributary to Mission Bay. 
 
The Tier II and Tier III Storm Water Best Management Practices Conceptual Designs Final Report 
provide further detail of project scope and need.  Volume 1 of the report gives a background of the 
project including the site selection process and geotechnical investigations. It also gives detailed 
project definition and concept design.   Volume 2 consists of the conceptual design drawings. 
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4 PROJECT FINANCIALS 
 
Total project cost =  $4,733,926 
There is a funding deficit of $3,595,745 for this project. 
 
4.1 Project Cost 
 
Table 1 below summarizes the 10% Design Level cost estimates provided in Appendix B (10% 
Design Level – Cost Estimate).  The total project cost has been distributed per the tasks outlined in 
Appendix B. 
  

TABLE 1 – Cost Estimate Summary 
 Cost Funded Unfunded 
Design $1,138,200 $1,138,200 $0
Construction $3,595,700 $0 $3,595,700
TOTAL $4,733,900 $1,138,200 $ 3,595,700
Notes:  Rounded up to the nearest $100  
 
4.2 Project Funding 
 
This project is funded from the Capital Improvement Project (CIP) fund.  The project currently has 
$1,138,181appropriated and a deficit of $3,595,745. 
 
4.3 Project Accounting 
 
This project has been opened to all the necessary charging internal departments; see Appendix D 
(Project Accounting Information):    

 Processed Job Order Request Form (AC256) 
 Available Funding (APP09i) 
 Departments with access to project funds (JOB02x) 

 
 

5 SCHEDULE 
 
Start of Construction:  October 2011 
End of Construction:  October 2012 

 
Table 2 outlines the estimated project schedule and is further detailed in Appendix C (Cash Loaded 
Schedule Estimate - Primavera).  
 

TABLE 2 – Schedule Estimate Summary 
 Duration Start End 
Design 18 months October 2009  April 2011 
Advertise/Award   6 months April 2011 October 2011 
Construction 12 months  October 2011 October 2012 
TOTAL 36 months    
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6 BUNDLE OPPORTUNITIES 
 
There were no projects that were identified to be bundled with this project. 
 
Using the “CIP Tracking” GIS software application and a review of the CIP projects in preliminary 
engineering, no other current or future projects were identified in the vicinity that would benefit from 
being grouped with this project.   
 
 

7 PRIORITIZATION 
 
Prioritization Score:  63 
 
We have prioritized this project according to Council Policy 800-14.  The values are outlined in Table 
3 below and the detailed calculations are attached in Appendix J, (Project Prioritization Calculations). 
 
 

Table 3 (Score of Project)  
Council Policy 800-14 CIP Prioritization Calculations for 

Bannock Avenue Neighborhood Streetscape Improvements and   
Bannock Avenue Bacteria Treatment for Tecolote Watershed Protection 

Factor Max Score Calculated Score 
1. Health & Safety 25 15 
2. Regulatory or mandated requirements 25 15 
3. Implication of deferring the project  15 9 
4. Annual recurring cost or increased longevity of the   
capital asset 

10 4 

5. Community investment 10 10 
6. Implementation 5 5 
7. Project cost and grant funding opportunity 5 0 
8. Project readiness 5 5 

TOTAL 100 63 
 
 

8 PROJECT DELIVERY 
 
Design:  In-House 
Construction: Design-Bid-Build 
 
The project will be in-house designed by City staff and constructed by the lowest responsible bidder 
as determined through the City’s contract bid process. 
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9 CONSTRAINTS 
 
9.1 Traffic Control 

 
Traffic control plans will be required within the construction plans   

 

Streets with an Average Daily Traffic (ADT) volume over 10,000 are required to have a traffic    
control plan included within the construction plans. Note that data is not available for every street. 
Traffic Control Plans are required for this project.  However, Traffic Control Plans not part of the 
plans are issued over the counter at Development Services Department during construction 
activities see Appendix F, (Traffic Count Report). 

   
9.2 Historical Districts 

 

This project is not located within a historic district.  
 

Using the CIP Tracking application, it was found that the project is not located within a historic 
district. 

 
9.3 Utility Conflicts 

 
Utility As-built maps were ordered for this project. 

 
Utility maps were requested from SDG&E, Pacific Bell, USA Underground Dig-Alert, Point Loma 
Fuel Department, Time Warner Cable, Cox Communications and AT&T and can be found in 
Appendix K, (Utility As-builts).   

 
9.4 Moratorium 

 

The project is not located within a seasonal Moratorium area. 
There are no overlay and slurry seal moratoriums within the vicinity of this project. 

 

Construction restrictions are generally established to limit impact to communities during special 
events such as community festivals, sporting events, or block parties.  The CIP Tracking 
database was used to identify projects within known seasonal moratorium areas.  There were 
no identified seasonal moratoriums found within the vicinity of this project.   
 
The CIP-Tracking application was also used to identify areas within existing overlay or slurry 
moratoriums and future paving moratoriums.  There were no overlay and slurry seal 
moratoriums identified within the location of this project.  

 
9.5 City of Villages 

 

The project is not adjacent to a City of Villages development. 
 

Using the CIP-Tracking application, a City of Villages development was not identified to be      
neighboring the project location.  
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9.6 Redevelopment 
 

The project is not located within a Redevelopment Area. 
 

The CIP-Tracking application also identified no Redevelopment Areas within the vicinity of the 
project. 

 
9.7 Property Acquisition 

 

Property Acquisition will not be required for this project. 
 

The project area is located entirely within the public ROW and a Property Acquisition will not 
be required for this project.  

 
9.8 Accessibility Issues 
 

Project manager must submit final design package for review and approval to ADA Project 
Review & Technical Support prior to bid and construction. 
The project proposes to install new pervious concrete sidewalks 
New sidewalks must conform to Regional Standard G-7 
Sidewalks must maintain a minimum width of 48” 

 
The project proposes to install new pervious concrete sidewalks that must conform to the 
Regional Standards G-7 and maintain a minimum width of 48”.  The ROW Design Project 
Manager must submit final design package for review and approval to ADA Project Review & 
Technical Support prior to bid and construction see Appendix H, (Access Law Design 
Compliance Review). 

    
9.9 Public Art 
 

This CIP is not eligible for Public Art under Council Policy 900-11.  
 
 

10 SURVEYING 
 
A survey of the project site has been completed by City Survey Crews. 
 
A Field Engineering Topographical Survey has been completed for this project; see Appendix G 
(Survey Request).  The survey files are located in ProjectWise under the following file path: 
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11 PRELIMINARY ENVIRONMENTAL ASSESSMENT 
 
A Water Pollution Control Plan will need to be completed.  
This project is expected to be Categorically Exempt from CEQA requirements. 

 
A Preliminary Environmental Assessment was completed to determine the impacts of this project 
within the City Right Of Way (ROW).  Based on the general scope, the project will require CEQA 
exemption for conformance with sections: 15301(b) ‘Existing Facilities’ where there is negligible 
expansion of the stormdrain conveyance system; 15303(d) ‘New Construction’ that would serve the 
existing area and treat stormwater run-off, and 15304 ‘Minor Alterations to Land’ where there would 
be minor improvements and the grade would be returned back to normal. 
 
A Water Pollution Control Plan (WPCP) must be completed for this project.  The project would involve 
work within the public right-of-way and a Traffic Control Pan would be required. For further details of 
this assessment, see Appendix E (Preliminary Environmental Assessment Memorandum).  
 
 

12 MAINTENANCE IMPACTS 
 
A standard increase of maintenance 
Operations and maintenance will include regular maintenance of the hydrodynamic separator unit. 
Regular maintenance will also be required of the AbTech unit. 

 
Maintenance of both the hydrodynamic separator unit and the AbTech unit will vary year to year 
based upon rainfall frequency.  Maintenance of the curb-side infiltration areas will consist of regular 
cleaning of the debris collection pads and more frequent removal of sediment from the collection 
areas themselves. 
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APPENDIX - A 
 

PROJECT LOCATION MAP 
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APPENDIX - B 
 

10% DESIGN LEVEL 
COST ESTIMATE 
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APPENDIX - C 
 

10% DESIGN LEVEL 
CASH LOADED SCHEDULE ESTIMATE 

(PRIMAVERA) 
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APPENDIX - D 
 

PROJECT ACCOUNTING INFORMATION 
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 Processed Job Order Request Form (AC256) 
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 Available Funding (APP09i) 

 

 
Printed on 9/3/2009 
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 Departments with access to project funds (JOB02X) 
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APPENDIX - E 
 

PRELIMINARY ENVIRONMENTAL ASSESSMENT 
MEMORANDUM 
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APPENDIX - F 
 
 

TRAFFIC COUNT REPORT 
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APPENDIX - G 
 
 

SURVEY REQUEST 
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The survey files are located in ProjectWise under the following file path; 
 
 

Documents\Surveys-Archive\STREETS\121598SET BANNOCK AVE NEIGHBORHOOD 
STREETSCAPE TOPO\121598F\ 
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APPENDIX - H 
 

ACCESS LAW DESIGN COMPLIANCE REVIEW 
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APPENDIX - I 
 

PHOTOGRAPHS 
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Existing parkway with decorative trees on Millwood Road  

Existing parkway and sidewalk facing west on Conrad Avenue 
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Existing parkway facing north on Providence Road  

Existing streetscape facing south on Rebel Road  
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APPENDIX - J 
 

PROJECT PRIORITIZATION CALCULATIONS 
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APPENDIX - K 
 

UTILITY AS-BUILTS 
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APPENDIX - L 
 

PROJECT INTAKE FORM 
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APPENDIX - M 
 

PROJECT CONTACTS 
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APPENDIX - N 
 

10%DESIGN DRAWING 
 




