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Authorization and Eligibility Requirements




restoration and profectic

Tahoe Sierra: IR‘WMP

Attachment 1 Authorization and Eligibility Requirements

Authorizing Documentation

South Tahoe Public Utility District (STPUD) is acting asthe authorized Iezid dgency for
the Tahoe Sicrra Proposition 84 IRWMP Implementation grand apphcatmn Included in
this Attachment is an ariginal signed ) resolution adopted by the STPUD Board of

Supervisors.

Eligible Applicant Docuruentation

'Ihe South Tahoe Public Utility District is a pubhciy -held corporation autherized to
aperate pursuant to ﬁm provisions of Section 9 6f the “Public Utility District Act’™, as
amended, (Act 6391 of Deetings General Lawa«)-'m the State-of Californig, Ithas thc., legal
authority under this provision to enter into any funding contracts with the State of
Califomia.

As lead agency, STPUD would hold an Intergovernmental Agreement w1t11 gach
subwmmctmg agency that is a legally binding document entered into and adc:pted by the
gwemmg crtity of each agency. The Intergowmmcntai Agreement describes-the
programmatic and fiscal responisibilities of each partner and the conseqiences of failure
toameet them.

GWMP Comgl‘ian’(:e

Project 6 from the project list below, Squaw Vailcy Public Service District Olympic
Valk,y Aquer Study, has the potential for future 1mpacts on groundwatei

The Olympic Valley Creek/Aquifer Interaction Project was initiated iinresponse to.the
State der Rcscmrccq antml Board’s Rcso}.utmn NO__2007 -0008, whwh resalved to

Crcek and (3} Lomim,t a .study of petentta‘i interaction between gmundwatet‘ pumpmg,
and. ﬂOW‘{ in Squaw Creek.

The proposed project wﬂi qumtxfy the mipact of groundwater pumping on flows in
Squaw Creek, dud increases the amount of Watér { c:cmld be stored in & ‘*ql aquzfci s by
developing and nnplemcnmxg different creek and/or puimitg maﬁagx.,munt strategies. It
advanees water supply ﬁbzhty, pramotes groundwater storage, promotes fisheries

, and addresses impactts from anticipated climate: clmng.,e




The final produet will bea document that implements objectives of both the Tahoe Sierra

Int%l ated Regional Water Management Plan and the Olympic Valley Groundwater
Management Plan, anpmg and stream management guidelines for different climate and
hydrologic conditions will be developed with thie overall goal of maximizing aqum
storagc and mmlmi/mg stream nnpaula

“The project being instrumental in implementing poﬂmns of the IRWM and Groundwater

Managmncnt Plan is also consistent with the Water ‘Quality Control Plan for the Lahontan
Region, North and South Basms

T he Squaw Valley Public Service District has prcparcd and implemented 3 GWMP that is
it compliance with CWC §10753.7 and is included with this attachment for review.

Compliance with CWC83002:(b) (3) (B)

The Tahoe Sietra IRWM Plan was adopted prior to September 30,2008 and will not need

to be submitted for this application.

Consistency with an adopted IRWM Plan

’I’hc smte m‘ 10 pmjcc‘;s ﬂlat lmvc bccn propoqed in tlns ftppllbﬁtlm‘l were added to the

Lxstc)f :pmjects and consistency with _goalﬁs/objéctiyes_af‘ TS IRWMP:

1 Tahcne Resom cc Conservarmu District. Communiw Watershed Piannm :

Watm Quahty

fe3 WQI Develop TMDL standards,

ot WQZ Reducs nutrient dnd sediment loads to recetving watei’ bedxe&

o WQ3.Méct nutrient and sediment standafds for tributary streams and stormwater
ranioff,

& WQS Restore defitaded streams and wotlands: 1o te-establish natural water
filtering processes, i

o WQG lncrease public awareness of regional water quality issues and their role in
improving the quality of focal water bodics. S

Watci Supply. '

o WS3 Implement and promote water c:onservanon measures.and practices.

Ecobystcm Restoration

o ER2 Restore wetlands amd natural hmgcac;hemwai cycles.

o ER3 Tducate public _‘bout ecosystem seivices provided by hedlthy wet!ands and
SEZs,

o) ERA Mandgc f‘ox wt health and w;ldf ire mks




2. Townof Truckee Water Quality Monitoring

WQ2, Reduce nutrient and sediment loads to receiving water bodies. By

Identifymg high priority locations, source, and constitueit, improvements or

changes.can be installed-appropriately-to reduce the pollutant of concern.

0 WQ3. Meet ntrient and sediment standards for tributary streains and stormwater

runoff. A TMDL was recently adopted for the Truckee River. The taformation

obtained would provide information to meet TMDL: goals.

o WQ6. liicrease public awareness of regional water quality issues and th heir role in

1mp1()vm‘g, s the quality of Jocal water bodies. Information would be made public.

o IWM1. Ensure sound planning that is based on watershed science. The data

obtairied froni the menitoring would be used to evaltate existing guidelines and

standards to ensure future projects reduce palmiants more effectively and

efﬁcif:miiy

o IWM2. Fncourago collaboration among niultiple jurisdictions within a watérshed.
' Development of the: FRWQMP included collaboration as well as the use of

existing data, staiions, and cxperience.

o IWM3. Form partrierships to share resources, take advantage of cost sharing

opportumtm and exchiange information. The Town and Placer have partnered

in the ereation of the TRWQMP and have starfed implementation and sharing of

resources for outreach and education for both the TRWQMP and SWMP.

3. Sierra County Littl¢ Truckee River Bridge Replacement

Water Quality

o WQ2 Reduce,numenl and sediment loads to wcﬁmng water bodics.
Bridge replacement will remove main ¢onstriction on this section of the
tiver. Will end the scouring presently caused by the constriction;
@ WQ3 Meet nutrient and sediment standards for tributary strearits and stormwater
T Uﬁﬁff

seri ous c:(mstrlctlon slwu id wduce sedxmentatmn

o ‘WOS Restore degraded streams and wetlands to x‘c—ustabhsh natural water

filtering processes.
The purpose and objeetive of the pi‘()J ect isto aid the resforation of a
syerely degmded river and aid in the:development of mfzado‘Ws to re-

establish natural processes.

o  WQE Increase: put ic awarengss of repional water quality issues and their role in
Jmprovitig the quali of local water bodx@
Efforts are bemg' made to increase the: pubhc awareness of thé
restoration project going on in tlie Little Truckes River watersheéd.
Voluntesrs are being used in the overall project as are middle and ’mgh

school studénts.




Water Supply

o WS Provide adequate waler supply for a 20-year management window.
The meadow restoration portion of the overall project will aid in providing

water: Supply aver a longer period of time: annually

Gmund Water

o ‘GWM?2 Protect groundwater quality,
Removing the constriction on.the river and allowing the downstream
development of theadows now being scoured out should aid infiltration of
surface water and gi round water recharge in the higher areas of the

Tmukec River system.

Ecosystem Restoration
& ER1 Enhance and restore degraded stream environment zones (SEZs) to 5uppcrt
hedlthy and viable native fish' populations.
The Little Truckee River restoration projeet is divected af restoring
severely c{egpmded SEZs-and the secondary principal objective of the
project is to reinttoduce and support a-self:sstaining populauon of
Lahontan Cutthroat trout, Removing the constricting bridge is one of the
main efforts to'vestore the stream envirdiment downstream that is
severely degraded.
w  ERZ Restore wetlands: and natural biogeochemical cydm.
The LTR project is spemﬁbaﬂy aimed atthese goals as is the bridge
replacement part of the overall prawa,t
@ BR3 Educate public about.ceosystem services provided by healthy wetlauds and
SEZs.

The project implementation entities are mcludmg the public, pamcul‘lti
middle and: h}g,h school students, in this'endeavor and provide education
on-site with hands-on tasks.
© ERS Minimize disturbaﬂrie 1sed by urban development

Much is being done in the Litile Truckee River watershied to limit the
urban development of the watershed,

atinis hed science,

I’msentiy I‘eath I Rw;r Chaptez and S Chapter of Trout

Unlimited are fundmg watershed &ssessmems of the headwaters of the

LR and its tributaries in an effort to develop the data necessary to move
on to the proper. mltxgatmn tasks. _

o ITWM2 Encourage mllaboxatlon among mumpl " risdmtmn& Withm a walersh_cd
Approximately '

soven conservatmn gl’éﬂpa form ihea Lﬂﬁe T mckec R;\zer workmg

gras&oots {:Qnswvanan (;n gamzatmn



e JWM3 Form partnerships to share resourges, take advantage of cost
sharing opporiunities, and exchange information.
The Little Truckee River working group-isa parinership spanning:
thé range from the large federal agenciesto the local governmental
organizations and the, even smaller, local grassroots conservation

groups,

4, Truckee River Watershed Council Negro Canyon Restoration

o Protecting water quality
@ Restoring ecosystems
o Integrating watershed managenient

Pioject Goals and Objectives:

o Decrease flood flows thiough Negro Canyon (to receive water of Donner Lake)
o Impmve water quality through decreased erosionfsedimentation

o Increase riparian and wetland habitat through re-alignment of the creek channel

;?roject Benefits:

o  Nonpoint source poltution: sedimentation/erosion’

o Historic land-use: Addresses 100-year history of trails, mads and stream-re-
aligtimients in the catiyon

o Climate change: increased health and resiliency of stream imeans it can better aciapt tor
Climate Change and the longer it can support the: ﬁshmy

o Watershed benefits: radically decreases sediment and peak fidod flows to Donner
Lake and through downstream residential neighbortioods

o Human benefits; reduces risk of property damage in downstream residential
nieighborhoods

& Watcr quality/Truckee Rlver TMDL benefits

5. Regional Water Conserva ‘011 Program {(Four ur. ban watersugp[mrs. South
Tahoe Public Utility Disteiet: - _;hoe City Public Utility District; North Tahoe Public
Utility District and Truckee Donner Public Utility District

Tahoe Sierra IRWMP Objectives Addressed:

& Water Supply Obgecﬁves =~ W81 (Provide water supply for w20 year management
'wmciow) Wws3 (Imp enent and promote water conservation measures and
praetices)

o Groundwater Management Qb]z(}CUVB‘s ~ GWM 1 (m ‘eate groundwater ﬂupply),
‘GWM2 (protect groundwater
‘Ecosystem Restoration Obj bctww ~ERS (mmimmc distmbanca caused by tlrban
development) _ - _

o In{“cgrated Watershed  Management  Objectives = IWM2  (encourage
collaboration among multiple jurisdictions in the watershed), IWM3 {Form




partierships to slmre resources, lake advantage 01 cost sharing opportumtlua and
exchange information.)
Project Goals:
o Continue the success of the water conservation program through rebates,
outreach, and education,
ngect Objectives:
o Rcduce water consumption by implementing 4 water savings appliance. program,
a water upon request progeam for local restaurants; 4 turf buy-back progtam, and
community outreach through events and schools, This program will assist in
tnecting the state mandate that individual water use be reduced by. 20%.

6. _Sywaw Valley Public Service Distiict Olvinpic Vallev Aquifer Study

Tahoe Sierra IRWMP C}bjectzvcs Addressed:
o Drotect and i improve water qua_l_i_t)' in Squaw Creek.
o Protest the commumty water supp! y by understanding the relationship between
groundwater primping and stream flow.
ol 'Manage groundwater for sustainable yield in the Olynipic Valley Groundwater
Basin.

o Contribute to ecosystem restoration; Squaw Creek Stréam Restoration.

Project Cioals The: goals of the Study are to defing relationiships between pumping of
gmundwater and the flows in Squaw Creek. It is believed thie manmado tr‘apczozdal
channel in Squaw Creck drains shallow graundwater from the well field. It is also.
believed that pumping of the wells may mmpact flows in the creek. This project: will
quanﬁfy the: impacts.of each of these theéoties. Once this undmsﬁax&dmg is developed the
Water resource in Oiympic Vailey may be managed to serve the community and improve
the environmental quality of @Iympm Valley and the Truckee Rivér Watershed,

by the tr épwmdal hanmi in & Squaw Cr cek
Int gram wzth I’hase I of Study

by: Fnends or: Squaw Crcck and 'Imckee Rwer W'lt{arshed
Coungel.

e Developing water level dati in the meadow that shiow
seasona) fluctuations and responses to:recharge and
punlpmgﬁ stresses,

*  Develop dz‘tta that can be. sharcd wﬁ:h other Stak&hmlder‘:



7. Ci:t,_f_qf' So_utl_x Lake Tahoe Bi-"ou_Environmep_t_al Improvement Project

Water Quality.
o WQ2 Reduce nutrient.and sediment loads to recmvmg Wwater bodies
e The E’mject will treat storm watér runoff dlscharged atthe Bijou Creck
outfall to Lake Tahoe. As noted above, the Bijou Creek outfall is a high
priority outfall for freatment as identified by the regulatory agencies
o WQS Meet nutrient and sediment standards for fr Ibutary streams and stormwater
runoff,
* The Project will treat storm watet runoff dlschargcd at the Bijou Creck
: outfall to Lake Tahos
o WQS Restote degraded streams and wetlands to re-establish natural water
hlreung processes.
& The ijcrzt will increase SEZ acreagd to provide additional capacity for
storm water treatment,
o WQ( Increase public awareness of regional water quality issues and their rolg in
improving the quality of local water bodies.
» Thiough public outreach associated with. tim I’tqj ect, there will be
increased public awareness of water qualﬂy issues in the Lake Tahoe
basin,

Ground Water
o GWME Create reliable gmundwater supply.
¢ Project implementation will include beneficial usé:of storm water for
infiliration and rechar geof groundwater.
o GWM2 Protect glOHI]defGi quality,
¢ Pre-project monitoring is being wnducted fo establish basellm
groundwafer conditions in the project area and to confirm that Project
implementation wall fot negauvely affect groundwater quahty

Ecosystem Réstoration
o ER1 Enhanceand restore degraded stream enwronment zones (‘SI’ZZS) to support
healthy ahd viable native fish populatmns
e The iject will rewet existing SEZ in the’ Px agcct area through spreading
: and infiltration of gtorm water,
o ER3 Edicale publm about ecosystem services provided by healthy wetlands and
S ,Z‘?
* Through public outreach associated with the.Project, there will be
increased public awareness-of SEZ restoration issues.
o ERS Mmumm disturbance caused by urban devemp 1ent.
e T hrough public outreach associated with the Project, there will be
increased public awareness of SEZ restoration issues.

intcgmtczﬁ Watershs,d Managenwm
o TWMI1 Ensure sound planning that is based o wiatershied science,



¢ The project proposes to treat a high priority poiiut'mt load watershed, a3
detérinined through Lake Tahoe TMDL research.
o IWM2 Encourage collaboration among multiple Junsdwlmns within a watershed.
. The Project proposes a regional treatment solution for comingled stomy
water runoff from City, State, and private pmperty, it provides an example
ofa multi-jurisdictional collaborative solution to a complex storm water
~ watershed issue.
o [WM3 Form partnerships to share resources, take advanmgc of cost sharing
opportunities, and exchange information.
» The Project encourages the pooling of resources and lundmg (both public
and private) to solve a complex multi-jurisdictional watershed issue.

8 Kl I)m":_a’do County Montgomery Listates Envi:-‘(}nmentﬁi Improvement Pr(}i?;ct_

Tahee Sierra IRWMP Objectives Addressed:

WQ2 Reduce nutrient and sediment loads to receiving water bed:cs
WQ3 Meet niutrient and sediment standards for (ributary streams and
stormwater runoff.

WQG Increase public awareness of regional water quality dssues and their
role in improving the quality of local water bodies.

W83 Implement and promote water conservation measures and pragtices.
GWM?2 Proteet groundwatér quality.

{ZRI Enhancc and ;eqto: e SEZ’

ERS Mumnu:e disturbance c,aused by urban development.

IWM1 Ensure sound planning that is based on watershed science:

IWM2 Encolirage collaboration among multiple jorisdictions within a
watcrshed.

IWM3 Form partnerships to share resourees, take advantage of cost shanng
opportunities, and exchange information.

Projeot Goals:

+ Rcmave/reducn 2%, or to the maximum extent practicable; of the fine
sediment ori iginating from the Urban area-within the County Ri ght of Way prior
~ toreaching Lake Tahoe of any of its tributaries,

+ Remove/reduce 25 %, o to the maximum éxtent practicable, of the coarse
sediment originating from the Urban arex W;thm the County Raght of Wdy prior
to reaching Lake Talioe or any of its fributaries.

« Reduce the storm water runoff volume from the 25«yeax L-hour storm event
within County Right of Way by 12%, or'to the maximum extent pi scticable, of
the existing site conditions prior to teaching Lake Tahog orany ofits
tnbutarios

9, Placer Cﬁgii ty Griff Creek Stream Environment Zone Iniprovement

a WQ_’»‘ (Rc:duce nutrient aad sc.dunent lﬁads to receiving water bﬁ)dies_)';



o WO3 (Mcut nuirient and sediment standaxda for tributary streams aud stormwater
runoft);

o WQS (Restore degraded streams and wetlands to re-establish water. filteri mg
processes);

o WQ6 {Increase public awareness of regional water quality issues and their role in
improving the quality. of local water bodies);

o ERJ (Enhance and restore degraded stream environmental zones (SEZs) 10
support healthy and viable native fish populations);

o ER2 (Restore wetlands and natural bmgeochcmwai cyoles);

o ER3 (Educate public about ecasystem setvices provided by healthy wetlands and
SEZs);

o ERS (Minimize disturbance caused by urban development};

o IWMI{Ensure sound planning that is based on watershed science);

o IWM2 (Encourage collaboration among multiple jurisdictions within a
watelshed), and

o 1WM3 (Form partnerships to share resources, take advanitage of cost sharing
opportunities, and exchange information).

Praject Goals:
o. Improve water quality from storm water runoff of the project area entering Lake
Tahoe; _
0 Improve SEZ Funetion within, Griff’ Crcek watershed;
o Improve fisheries habitat and passage;
o Prevent furthel stream degradation.

Project Objectives:
Rcsmre appmmmateiy 1 75 acres of SLZ whwh contnbutc‘s to ﬂ‘i@ ngs Beach

wntnbutaa towards T'thae R%mnai Pl;mnmg, Assocldtmn 3 ('I‘RPA’S) goal of restoration
of 25% of disturbed SEZ in the Tahoe Basin within the twenty year life of the region.

10. Tahoe City Puhlm Utility District Renlaccmcut of Bunker Watcr ’I‘ank
Tahoe Sierra IRWMP Obgeﬁ,twes Addressed:
Water Quahty Objectives -
WQ4 Ensure-that dimkmg water continues to ameet the standards af the Safe Drmkmg
Water Act. _ L
Water Supply Objectives.—
WS1, Provide adequate water supply for a 20-year management window,
WS2 Build reliable infrastructure to supp]y water;
Groundwater Manageinent Objectives «
GWM1, Create réliable.g groundwater c;upply
GWM2 Profect groundwater quality.
- Project Goals:
o Piovxde an appmpuatﬁiy stzed supply of ;potable water to appmmmateiy 2 700




o Increaseay d_zlahie water storage from 5 million g gallons to 1.2 mllimn gallonu to.
meet growth and critical fire suppression necds. :
Project Objectwee..
o Design and construct a new 1.2 mﬂlxon gallon water tank t6 replace’ the existing
500,000 g ;._,alion Bunker redwood tank.

iject Benefits:
o Providean appropriate supply of water to over 2,700 water service connections by
increasing the amount of water storage in excess of fifly percent thus increasing

fire suppression capabilities,

Documentation fot these projects that weré added post-adoption and vetted by the
IRWMP group is-provided with this attachment in the form of meeting minufes
deseribing the process of adding projects to the current plan and the process for
evaluating and ranking these projects (evaluation xankmg, sheets are also included),




Tahoe Sierra IRWMP Pm'tnersiup
Minutes of Meeting of
August: 20 2008

Present:

Stéve Kooyman El-Derado County Dept. of Transportation
Kansas MeGahan Placer County Dept. of Public Works
JoAnn Anders Town of Truckee

Cindy Herbert Squaw Valley Public Service District

Pam Liefrancois North Tahoe Public Utility District
Richard Solbrig South Tahoe Public Utility District

Penny Stewart Caiﬂomm Tahoe Conservancy

Eben Swain Tahoe Resource Conservation District
Eric Larson ‘T'ahoe Regional Planning Agency

Lynn Nolan STRUD.

Tricia York UC Davis TERC

Alan Harry Taho¢ City Public Utility District

Cindy Wise Lahontan Regional Water Quality Board
Chris Katopothis Al__p_me County Watershied Group

Bruce Roberts CalTrans '

1. A discussion of boundanesfpamm%hms for the Lahontan RWQCB regional

meeting in Mamioth Lakes-on August 25" (i.e Alpmc Coounty, Little Trackee River
Basit) was held with partners agreeing-onexpanding current boundaries to include all of
Alpine Couuty if nec . After reviewing the maps that had been submitted in the
Proposition 50 Round 2 application, the Little Truckee River was already inéluded in the
Tahoe Sicrra IRWMJ Partners also agreed that we would take t]usmfon ation to the
Lahontan reglonal meeting in Mammoth Lakes, but would be opeti to-increasing/moving
boundaries as necessary to providing IRWMP umbrella’s for underrepresented
communities,

2. Adraft sco”'e-of’ work a3 prc:pare:d by Penny ‘Eiewait ("‘TC wﬂh Inpu_t fmm Er ic
Larson, TRPA; and I 1 '
tevisions and the revised dr.
rangefrom $50, 000 § 00 ()OI) but 1t was. agleed ti 'at mmi the Pwp 84 ﬁnal guidehncﬂ;
were-announced: (tmliatwe date st for September 21, 2008), an actual cost and miore
detailed scope of work would have to wait for a later date.

3 The ‘proup dxscussed whiat types of- prq;ccts shoutd be included in the fevised
TRWMP, tnmclmes fm project completion, and what kind of mfmzz‘tatmﬁfori.:cach p oject
was necessary, Itwas cif;tcnmned that a five y‘t_z 1 term fm px Q;cct (:Qm.pi ion and a
standardized p mpla

for each agency to begin

prépm 1 g and snbmttimg t]ﬂs mformat;oﬁ



Action Items for next meeting:

L, Penny Stewart will revise the generic scope of work template that could be tsed
10 prepare art RFP for TRPA’s streamlined contracting process. Erie Larson would
review. (Template attached to these mintes)

2. Lysin Nolan would prepare a projeet t@mplale that would be distributed to each
agenéy for prioritizing and: pathering informiation oni a 5 year suite of projécts.

3. Each agency-that felt they knew consultants that could meet the generic scope.of
work’ reguirements would e-mail: thig fist to Eri¢ Larsen to elarson(dtipa,org,

4, A working team would be established fropi among the group for evaluating the
RFP's, both before they went out.and the proposals received.

5. Group members with current congenisus building information that would meet the
IRWMP guidelines will bnng this inforimation to the next mecting:

6. Ongoing outréach and participation rcspcmsxbxl ities for cach partuer include:

o Utilizing pubhc comment periods during meetings each par tner dttends to
introduce the IRWMP process

¢  Utilize Staff reports at each agency fo update on IRWMP process
Oﬂ era pc)mt of contqct fcn puh deas and fcedbacis.

process. and *:end Wrzttm documentatmn wa e mml to Lyrm Nolan,
izmldﬂ@‘;wud dst.cans

e« All partners were reminded to “eag,t a-wide net” at this staga of the process
to ensure public participition and outieach

Next meeting date:

Septembex 30, 2008
1:30 t0 3:30 p.m.

North Tahoe Conference Cénter

8318 North Lake Blyd,
Kings Beach, CA 96143



T ‘ahoc Slerm IRWMP Par mu:slnp
Minuates of Meeung of’
October 30, 2008

Present:

Steve Kooyman El Dorado County Dépt. of Transportation
Kansas MeGahan Placer County Dept, of Public Works
JoAnn Anders Town of Truckee

Cindy Herbert Squaw Valley Publi¢ Service District

Pam Lefrancois North Tahoe Public Utility District

Penny Stewart California Tahoe Conservancy,

Ebén Swain Tahoe Resource Conservation District
Erik Larson Tshoe Regional Planning Agency

Kathy Tomaseak Tahoe Regional Planning Ageney

Lynn Nolan STPUD

Sarah Hussong-Johnson City of South Lake Tahoe

T Eric Larson reported on the regional meeting to discuss. boundanes/partnershlps

for the Lahontan RWQCR region it Mammioth Lakes on August 25™ There are 4
definite and one potential IRWMP partier: %hlps in the Lahontan region, Gapsin
geography were identified with a small portion Qf A[pme County (western slope)
currently being unrepresented by any IRWMP group. Penny Stewart volunteered-to get
information on status of Alpire County with other IRWMPs and whether an. apportunity
exists for the entire County t6 be included in the Tahoe. Sierra IRWMP area;

2 Lynn Nolan distributed a draft project template that each partner, ship will utilize
toprovide a standardized. project list within thierevised IRWMP. Discussioii centered on
hangeshddnmns tathe tcmplatc and Bric Larson agreed to make the tempia changes

and tcdistmbutc electronically to the group prior to thenext meeting, Each entity is going
 tobring a project to thenext meeting for further discussion on the template, In addition,
the IRWMP.

them was discussion on mclucimg a climate change Project or componery
Eben Swain suggested that we invite the Fire Couneil to future meetings and he

volunteered to make that.contact.

3. Placer Cownty and NTPUD liave takeén the existing IRWMP to thezr:Board% and
they have adopted them. B Darado. County has it at their C‘oumy Counsel’s office for
eview, but does not am;cxpz;w taking it for adoption until the revisions have been

é{;mp'iéted

4, ‘The discussion on consensus building was bijef 48 no-one hzoughf any:
mfommtmn to share. B sto chicck with Tricia chrk who had mentioned at the last

mieeting that she had soiné nforination,




5. There was brief dxscussron on the other grant programs that have been released
for application. TRCD, Placer County and the City indicated they might be applying for
USS grants, and TRCD, Placer County and CTC: indicated that they were planning to
apply for River Parkways funding. El Dorado County and Placer County indicated that
they plan fo submit applications for CW 319 funds.

Action Ttems for néxt meeting:

1 Penny Stcwaﬂ wrll ‘contact Alpme County at_a}geholdcrs to gain input on dcvxsm,g
2 Prq;ect icmp}ate: revisions are ,g,omg tm bc distributed to each partier by Eric
Larson and will rieed 16 have final approval at the Octobet 30, 2008 meeting..

. A working teai will still need ta be established from smong the group for
evaluating the RFP*s, both before they go out and the proposals received.

4, Congensus building information for g group decision making will still need to-be
reviewed, Bring this information to the next meeting:

5, Eben Swain will invite the Fire Couneil to future meetings.

6. ‘Ongoing outreach ar d-'particlpaﬁon respensiblhtma for éach partnet ifichude:

e Utilizing public comment periods during mb@tmg& each partner aftends to
introduce the: IRWMP process
Utilize staff reports at each agency fo Upd"lte on IRWMP process
Offer a point of:contact for public ideas and feedback
Dacument all meetings that include 1pdatcs and mentions of the IRWMP
process and send written damtmentatwn via e-mail to Lyan Nc;lan,
Inolan@stpud.dst.caus

« Al partr:am were reininded to continu > to “east a wide net” at:this stage of
the process o ensure pubhc patticipation and outreach

Next nieeting date;

_*ocm&er 30, 2008
1:00:am to 1 100 pm.

"T‘lmle Rock Park Cﬁmm‘umtjf Center
17300 State Route 89
Markiecw}ie, CA 9612(3




Present:

Tahoe Sicrra IRWMP P; trtnershxp
Minutes of Meeting of
November 20, 2008
South Taho¢ Public Utility Pristriet

El Dorado County Dept. of Transportation

Kaﬂsﬂs Me(}‘ihan Placer Couuty Dept, of Public Works

JoAnn Anders Town of Truckee
1 dy Herbert Squaw Valley. Public Service District
I?‘emry Stewart California Tahoe Conservancy

Lben Swam

Tahoe Resource Conscrvation District
Tahoe Regional Planning Agency

Lym‘i Nolau STPUD _
$ ah Husmng-—.}nhnson City of South Lake Tahoe
; Fruckee River Watershed Council
I{cat!ter chale UC Davis TERC
Marion Gee Sierra Nevada Alliance

Ed Heneveld

John LeRoy

Friends of Sguaw Creek
Tahoe City Public Utility District

Chri$ Katopothis Alpine County Watershed Group

1. Reviewed Information fmm DWR Prop 84 prcdltcd Grant Round Workshop on

Novermber 19,
L ]

million sef as:dr.: for water conservation pr()'ects (these are stilla p&rbof

2008, Sacmmenw

Total IRW’VIP grant award available.cannot exceed $3 Millioh per
IRWMP region

A region acceptance process must be cottipleted and region accepted prior
to. grant application (a small group committee was. formed to provide the
fiecessary information to complete this prodess. Committee niembeis are;
Lynn Nolan, § TPUD; Penny Stewart; CTC; Lisa Wallace, TRWG; Eric
Larsen, ‘I‘RPA, and Eben Swain, TRCD. In addition, Lisa Walmue will
prepare a letter desig g,natmg the reasons for hm.mdary fines for the Little.
Truckee Rive Cliris Katopothis will heip designale boundary
rationale for Alpine County.) _

Current IRWMP can/will be ui:lmed fo‘ 1hi ,cxpcdﬂ:c:d gramt ﬁmdmg round
as the revised guidelines will not bé completed prior to giant
amwumement

. creinia
10 miihnn %’t«asx(it, f()r pmjsctq in disadvautagcd cmmnumties and 2 _$20

LY D
wntmi ;ﬁ,mnt pa_ kag,e as ihc zcmammg_ V‘aﬂable $1(}0 M ig fbr ﬂoad
'contml programs: t’nat have a-seismic retrofit component :



2. Future steps for expedited grant round discussion resulted in a group conseasus to
utilize Table G.1 in the current IRWMY to describe tiew projects. This table will be.
submitted to Lynn Nolan by December 5, 2008, The more complete project template
chbinhuted aarlier will not be due until January 16, 2009 with 4 tentative complete
revision of the IRWMP to be c,ampicted by February 13, 2009 fo allow for adefjuate time
for-all agencies to adopt/readopt prior fo grant submission sometime in May/June 2009,

3. Proposition 84 State Water Resources Control Board Stormwater Funding public
workshop, will be hield December 3, 2008 in Sacramento, As this workshop will be:
webgcast, many partners plxmncd o viewing r the webcast 4id discussion on this grant
opportunity will be held at the December & meeting:

4. Otherprant opportunities announced included the Sierra Nevada Conservancy
funding round in February 2009, SNC was allocated funds from Proposition 84 for water
project distribution ii1 the Sierra Névada's but outside the boundaries of the Califpriia
Tahoe Conservancy.

5. Marion Gee of the Sierra Nevada Alliance distributed inforination about gt
upcoming Sierra Watershed Woxkslmp in Auburn in January 2009. Kansas MeGahan,
Placer Couity, agreed to represent the Tahioe Sierra IRWMP at this workship.

Action Itenis for next meeting:

I, Lynn Nolgm will Girculate Table G.1 to all partners for revisions due by December

5, 2008,

2 “The chu:m Acceptance Process working group will need to sef a mesting time
and date.

3, C!n;_,omg ouh each md part;c:patmn rcspombxhima ior ca:;h paz tner st;ﬁ um};udc

pmcess und send wrjtten dacumﬁntatlon vm c-.,-maﬂ to Lynn Nolan,
3noianfmshmd dst eaus

Next meptiig date:

December 8, 2008, 10:00 a.m. to 12:00 p.m.
Truckée Town Hall
Isa{;stf_ nga + Conference Room (secondr

floor)
10183 Truckee Alrport Ro .
Truckee



T ahoe Sierra IRWMP Pax: tnersiup
Minutes of Mecting of
December 8, 2008
Fruckee Town Hall

Present:

Kansas MeGahan Placer County Dept, of Public Works
JoAnn Anders Town of Truckee

Cindy Herbert Squaw Valley Public Service District
Penny Stewart California Tahoe Conservancy

Eben Swain Tahoe Resource Conservation Distriet
Erik Larson Tahoe Regional Planging Agency
Lynn Nolan STPUD -

Sarah Hussong-Johnson -City of South Lake Tahoe

Heather Segale UC Davis TERC

Ed Heneveld Friends of Squaw Creek

Alan Harry ‘Fahoe City Public Utility District

1. Pevelop ati melme/me)ccss for IRWMP revision: Thc group decided to try to

revise on our own using partner volunteexs to take advantagc of the expedited grant
fundmg mm’td Da‘{e foz draﬁ FEY s;ons available for review was set for February 13,

® _D:eadvantagcd Cummum w/@utrcachmPhcm County
Water Cenacrvattonfl}mughtm-—‘ETPUD

Flood Control--City-of Suuth Lake Tahoe

‘C‘hmate Chang,;-mCTC '

L SR I

2 ﬁyf evéluatmn and ratmé, and rankmg
ply/Cmasew__ '011* anci Watw

bb uﬁhzed as match for cach pz(}jwt.



4, Regionial Acceptance Process: The smiall task group-formed to oversee this
process: was waiting for the draft guidelines notice from DWR. As soon as it is
published, the group will begin putting the documents togetlier,

Action Items for next meeting:

1. _Lyrm Nolan w;li take the T@blc G 1 subm:tted by ali partners and. cftstnbutc

'back to uwh agency for SN i groups to consxde;

2. The Region Acceptance Process working group: will rieed to set a meeting time
and date.
3 'Qngomg outreach and pammpfmon rwpctxszb:lxties fm each partner still include:

& Utilizing public comment periods during meetings each partner attends to
introduce the IRW‘MI’ process

e Utifize staff repor(s at cach agency o upddte on IRWMD process

s Offer a point of contact for. public ideas and feedback

s Document all meetings that include upciates and mentions of the IRWMP
process and send written documentation via e-mail to. Lynn No!zm

Indlan@stpud.dst.ca.us dst.q ca, Ul

¢ All partners were. remmded to continue o “cast a wide net” at this stage of

 the process to ensure public participation and ontreach

Next niceting date:

February 9,2009
.3(} to.3:30 p.m.
Tahoe Regianal P!aﬂmng Agency
128 Market Street
Stateline, NV 89449



Tahoe Siexrea IRWMP Partncrship
Minutes of Meetmg of
{)ctober 6, 2009
California Tahoe Conservancy

Prescnt:
Kansas MeGahan Placer County Dept. of Public Works
JoAnn Anders Town of Truckee
Rick Licrman Squaw Valley Public Service District
Petmy Stewart ‘California Talioc Conservancy
Ehen Swain Tahoe Resource Conservation District
Erik Larson “Fahoe Regional Planning Agency
Maric Bledsoe : Tahoe Regional Planning Agency

" Rhonda McFarlane Tahee Regional Planning Agency
L_ynn,l}{t;lan_ STPUD
Sarah Hussong-Johnson City of South Lake Tahoe
Ed Heneveld Friends of Squaw Creck
Alan Harry Tahoe City Publi¢ Utility District
Cindy Wise Lahontan RWQCB
Cindy Nobu Feather River
Cindy Hannah St..Joseph Land Trust

1. Water Oualit /Ecosystem Restoration Project Tcm')iate Evaluations: Lis
Wallace: Chair; '

Lxsa utihzed the draft eriteria as distributed priot to the., evaluation sessions to develop
an excel spreadshest in which all-the restoration Pprojects were given points based on
each criteria. Members of the group in attendance agreed that the evaluation fool as
.dcmgnc:d by Lisa would be valuable for evaluating stormwater and water supply-
projects as: well.as restoration pr rojects. In addition, the group expanded on tlic
evaluation criteria as dmcussad bdcw

= Discuss utilizing some standard responses for-each femplate as opposed to
mdmdual project responses on criterid which may be similar for cach pxogecrt
Examp[es Water Quality Bancﬁts/l\fiauag,emem Meagires.

¢ Amend Community Benefits to include all benefits of the projeets, Examples
mcludcd using the Sierra Nevada Comcrvancy Program Guidance
C‘gmmumty Benefits; eyaiuatnu,

e Inaddition, priority undei conmhunity benefits criteria will be given to

dmadvantaged” community status,

+ Relovaiiee to plan criteria sliould be expanded to niclude relevance to any Iand.

use-or water plan beyond our own IRWMP, anmplcs wers SWAMP,



Lahontan Basin Plan, TMDL, plans for the appropriatc wateished, BIP List,
ete.

¢ Each partier should Ec:ok af expanding on the “green technology” portion Qf
the t,empi.;ite to include any ise of recycled materials, Low Tmpact
D(ﬁvelopment construction techniques, alternative energy souices, éte, that
could be added to cach project, if possible. All project templates had
problems addressing this pottion of the template so further discussion around
this issue was tabled for the next mecting,

Tahoe chzonai Planning Agency also submitted a template for support of the.’ Tiims
Website: www.tiims:org. The Tahioe Sieita IRWMP parincrshlp had previously agreed 1o
uiilize thls wébszte as the main website for posting the IRWMP agendas and minutes,

and use asa ¢ niralized data base for miopitoring and reporting. Resources will be
neuded to ensure.that the website isKept up-to-date with information and discussion
revalvcd around Wh'it would be the'most appropriate section for the piaocment of this
praject template,

2. Stormmwater/Flood Control Project Template Evaluations: Penny Stewart, Chair:
Each partner th£1 4 project teniplate 1 in this cafegory was given the opportunity to discuss
the project’ brxeﬂy and, if there were more than one project, to rank the projects in the
order of priority as pmpossed by the: partner agency. In addition, further discussion was
held about'developing a standard response o project criteria that may be similar for all
stormwater/flood control projects. Partvers discussed whether to pull sueh iters as
Integration of Non Point Source and other Management Measures and Seientific: Basis of
Praject from the actual project templates and address them in a general overview of all
projectsn’ the revision-of the IRWMP. Decisions were tabled for the next zncn,tmg

Penny agrcf:d to reévise rating summary’ as developed by Lisa'and begin the process of
placing th "ftemplatf:s from this category into the rating sheet.

bencf ts ﬁem a at&r supply per: specnvé It was agt'&ed parmm:s shcmld rwxse ihcu‘
temphtcs to mclude such mfounaﬁcm .ex,s thn,\numbe: of tmal cannectmm amy water

Alan agreed fo-revise the rating summary with the comments made t}noughout the
111eetmg and begm the. pr{)c&m of ranking the proj ects.



Next meefing dates

Janiary 25, 2010
1:00 to 3:00 p.m.

Tahoe Regional Planning Agency

';1-__2_8_'1\’_[?'51_?1{&? Strect
St}a_t:cl;ixtq',--NVSQdd-g



Present:

Kangas McGahan
JoAnn Andcx‘s
Cindy Herbert

T-ahoe“_Sigrrazl_RWMl? Partn’crsh'ip
Minutes of Meeting of

March 23,2010

Troekee Town Hall

Placér County Dept. of Public Works.

Town of Truckee _
Squaw anlcv Public Service District

Eben Swain Tahoe Resource Congervation District
Erik Larson Tahoe Regional Planning Agency
Lynu Nolan STPUD

Sarah Hussong-Johnson
Lori Marino

Cl_ty of South Lake Tahoe
City of South Lake Tahoe

Ed Heneveld Friends-of Squaw Creek
Tony Laliotis Tahoe City Publi¢ Utiltty District
Pam Lefrancois North Talhioe Public Utility District
Marie Bledsoe Tiims for TRPA _
Marcia Beals Tahoe Truckee Sanitation Agency
‘Anne Eldred Sierra County Water Comniitice
Tim Beals Smrn A Cmmty
Andrew Winberry 1
Bill Copren I"eaﬁher River Chapter, Troat Unlimited
David Willoughby California Department of Water Resources
Liss Wallace Truckee River Watershed Council
1. IRWM Draft Guidelines and application guidelines disc ssion:. SWRCB has

published the current IRWMP. guidelines for both the plan and the grant
application. There are no-deadlines for g prant submission set as yet.

s Qrﬁy 3M alloc*ttc:d fcn thm mund fm zmplt;mcntahon g,ranisw—{hbcu‘:f;zon

1mpicmﬁntatxon g,tant with thL umsamus of the ¥ j gz to do an
implementation grant. Addition discussion on the status-of the current
TRWM plai and whether it should be adopted by new- agencies as is, or
wait for revisio,

¢ Agencies will decide on their own whether to adopt current plan or wait
for revised plan. Lynn Nolan will send néw partiers a.copy of the current
plan as well as the MOU necessary for adoption.

& A% the ﬁmdmg amount is Himited-in this carren rmmd zt was saggested
that: partners review ‘projects that réquire funding in excess of $1M and, 1f
possible, break them down into fundable phases;



partnership i

* Anaggressive revision process for the current IRWMP will be undertaken
with a deadline to have plan revised by June 23, 2010. Members of the
revision cormmittee include:

i. Lynn Nolan, Eben Swain, Bric Larson, Marie Bledsoe and Joann
Anders.
if. A meeting of the above subgroup will be schedul;d in April to
begin the revision process:

Project Template Revisions: Muich discussion by pariners about the project
template revision and evaluation process. It was agreed that each subgroup
(Water Sispply, Restoration, Stormwater} wotild meet and develop criteria to
evaluate the subgroup projects, Criteria would be similar across subgroups,
but wouid allow fer 'lddlfl()ﬂdl entena spec;im m Lach subgmup o be added

current draﬂ template to enswe;
. The templaté inicludes the requirements as per the
SWRCB published guxde}mes
ii. The template-incorporates the evaluation criteria as
deve!nped by cach suhgmup

sct an agyesswe sc;hedule 10 campietc ﬂm tcmplate re\flsmns

s April 23, 2010 is the deadline for subgroups to have a revised criteria for
evaluation of templates

+ May 23, 2010 s the deddline to gabmit any temiplates from partners wishing
to revisefo more fully incorporaté the niew evaluation criteria

+ Jupe 23, 2010/s the final date to submit the subgroups evaluation of
templates

The Water Supply subgroup lost its Icadershop (Aian Harry, TCPUD), so Lynn
Ncian ’I‘(my Lahotlz, and Pam Lefrancais will stepin to compiete the. tempiatc

Comments/ﬁonwms/l\l ext Steps:
Marion Gee, Sierra Nevada Alliance, asked thé group for comineils on an op/ed
piece to be presented to the California }G;Dzslamrc as devclc:pad by the Sierra
Witer Gr oup of which the Tahoe Sicrra IRWM isa merber). Comments by-the
ed a request to include the Tahoe Sicrra isiues motc clcatly in
future such ef‘fom as the ep/ed ﬁ)cuscd more-0n the westem :sk:pe Sierra issues
than on the gastern slope issues,
Concerns were discussed about the process of selecting projects for inclusion in
the ctrrent IRWMP grant request vesulting in the following tasks:

i An jmpartial facilitator will host the June meeting in which

projects are.selected for the: apphwtwn




if.

Next meeting date:

I;’-:;_xftzlexg will 'eva,_luai.e cusrent p_rojects for ﬂ_m 'ébili'ty to select a
partial phase of 3 lesser funding amount in order to balarice the
sclection of projects that eould beincluded

June 30, 2010
, 10 .2:m to 12 pm.
North Talioe Public Utility District
8318 N, Lake Talioe Bivd.
Kings Beach, CA 96143



Criteria for evaluation process: Tahoe Sierra IRWM projects
(This listing will be evaluated annually and will also be dependent upon funding criteria
from a variety of i'lmdmg sources)

Lqmty rcg,mdmg distr abutwn am(mgst IRWM mgmn should also bc consxdeaed

Community Benefit: Overall, how large a population or arcas will the proposed projectserve to benefit once
implemented? These aspeets shiould be taken into consideration when pnomtmn@, projects. Algo is there large
opposition or support within community for proposed pr q;c:ct" If opposition is strong, we should be asking why.
Identify if in a Disadvantaged conumnunity.

Scientific Backing: How much research has been conducted related to proposed pm,;ecl‘? Does the project have
the scientific backing necessary to justlfy project in application and submittal to funding agencios?

Cost/Benefit Amlys:s What are the apauﬁa targets that propesed project will achieve once implemented?
Shouild there be some kind of cost/benefit analysis for project proposals? (ic how much benefit will be achieved
per$ cost tequcatcd from funding agency) Cost/Benefit may be measured by # of pcople benefiting, # of acres-
restored, #of gallons of water conserved, ete.

Readiness to Proceed: Is the pmjcct ready to move forward, or is implementation of pmjeot componerits stilla
number of years off? Projects ready to move forward by estinsated application date should receive priority.
Environmental status (CEQAY), phased projects, should all be described. What is the axpectad timeline and
estimated completion date of project? Current projects should beready to be implemented within a 5 year.

timefiame,

Relevance t6 Plan: Relevance to currently adopted Tahoe Sierra plan and regional goais, objectives and
management strategies should be considered. Project prioritization should be considered based on the # of
management strategies that the proposed project meets-as well as the # of short-and lon g term prioritics under
each established objective. Given the understanding that futire funding guidelines may change, our current plan
is what we have to g0.0n.

Other Funds: Are there other funds available for project implementation? How much of the project is expected
fo be’ funded through grant monies? Pra jects with higher amounts of matchm&, r dollar fundé may be givena
higher priority where funders réquire it. Identify where other ftnds are coming frony and the total amount of
other funds,

‘ ',osal subimttai‘? lf 50, tiii_’ : nay bﬁ a cﬁnszdez ‘itl()l‘l far pnmmmtmn

Green Technology: Does the prjLGl iniplement any green t@chm)logy, energy savmg&, uge aitﬁmc}tc energy
sources, ete. Deéseribe any of these campon&mts
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