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Attachment 4:	Budget

Enclosed in this section are all the individual project budgets on Table 7, as well as the detailed budgets that document budget category and task expenditures.

However, there were two Table 8 Summary Budgets enclosed as well.

The first summary budget is for $5,744,944 and includes all ten projects as chosen by the Tahoe Sierra IRWMP partnership.  However, understanding that DWR may not choose to award that amount, the partnership voted at a November 2010 meeting to also include a budget for a lesser amount.  

The second Table 8 Summary Budget is for $2,684,594, and represents a smaller portion of the suite of projects.  In past funding cycles, the Tahoe Sierra partnership has had to significantly cut the budgets to projects approved for implementation.  The partnership voted, for this application cycle, to cut entire projects from the suite of projects as opposed to having to cut project budgets.  Projects proposed are requesting the minimum amount necessary to construct/implement so further budget restrictions would make partners unable to complete their projects.

However, the Tahoe Sierra partnership understands that neither of these budget amounts may be approved and will work within any funding levels approved.

