TAHOE RESOURCE CONSERVATION DISTRICT
COMMUNITY WATERSHED PLANNING: COMPONENT ONE - SCHEDULE
	Work Item
	Description
	Schedule

	
	
	From (Date)
	To (Date)
	Submittals Due

	Work Item(a):   Project Administration

	1.1
	Administer Project
	JUNE 2011
	DEC 2015
	N/A

	1.2
	Prepare Quarterly Progress Reports
	JUNE 2011
	SEPT 2015
	Quarterly

	1.3
	Prepare Draft Project Report
	OCT 2015
	OCT 2015
	N/A

	1.4
	Submit Draft Project Report
	N/A
	N/A
	OCT 2015

	1.5
	Prepare Final Project Report
	NOV 2015
	DEC 2015
	DEC 2015

	Work Item(b):   Land Purchase/Easement 

	2.1
	Not applicable to project component 
	
	
	

	Work Item(c):   Planning/Design/Engineering/Environmental Documentation

	1.1
	PAEP
	JUNE 2011
	AUG 2011
	AUG 2011

	1.2
	CEQA
	JUNE 2011
	AUG 2011
	AUG 2011

	1.3
	Permitting/Land Owner Agreements
	JUNE 2011
	AUG 2015
	Agreements and permits will be submitted throughout length of grant agreement as obtained from regulatory agencies and landowners

	Work Item(d):   Project Construction/Implementation

	1.4
	Identify target watersheds
	SEPT 2011
	SEPT 2011
	OCT 2011

	15
	Conduct needs assessment on target watersheds
	OCT 2011
	NOV 2011
	DEC 2011

	1.6
	Develop outreach campaign for target watersheds
	DEC 2011
	JAN 2012
	FEB 2012

	1.7
	Identify pollutant load reduction opportunities for target watersheds
	DEC 2012
	MAR 2012
	APRIL 2012

	1.8
	Facilitate BMP implementation on private parcels within target watershed 
	APRIL 2012
	OCT 2015
	Quarterly

	1.9
	Develop and distribute informational materials to community members within target watershed.  
	APRIL 2012
	AUG 2015
	Quarterly

	1.10
	Host public forums to inform community members of watershed planning process and to facilitate discussion between local agencies and community members. 
	APRIL 2012
	AUG 2015
	Agendas, sign in list, summary – Annually through length of grant

	1.11
	Map and control priority invasive weeds throughout the selected neighborhood-wide treatments sites
	JAN 2012
	DEC 2013
	JAN 2013

	1.12
	Provide technical assistance to property owners regarding conservation landscaping and noxious weeds.
	JAN 2012
	DEC 2013
	Quarterly

	1.13
	Develop neighborhood-wide watershed plans for targeted areas. 
	APRIL 2012
	AUG 2015
	DEC 2013, 2015

	Work Item(e):   Environmental Compliance/Mitigation/Enhancement

	1.14
	 (see item 2.2 above)

	Work Item(f):   Construction Administration

	1.15
	Administer construction tasks and oversee construction activities
	MAY 2012
	OCT 2015
	N/A


TOWN OF TRUCKEE

WATER QUALITY MONITORING PROJECT: COMPONENT TWO - SCHEDULE

	Work Item
	Description
	Schedule

	
	
	From (Date)
	To (Date)
	Submittals Due

	Work Item(a):   Project Administration

	1.1
	Administer Project
	JUNE 2011
	DEC 2014
	As required

	1.2
	Prepare Quarterly Progress Reports
	JUNE 2011
	SEPT 2014
	Quarterly

	1.3
	Prepare Draft Project Report
	OCT 2014
	OCT 2014
	N/A

	1.4
	Submit Draft Project Report
	N/A
	N/A
	OCT 2014

	1.5
	Prepare Final Project Report
	NOV 2014
	DEC 2014
	DEC 2014

	Work Item(b):    Land Purchase/Easement 

	2.1
	Not applicable to project component

	Work Item(c):    Planning/Design/Engineering/Environmental Documentation

	2.1
	PAEP
	APRIL 2011


	MAY 2011


	MAY 2011 

	2.2
	CEQA
	JULY 2011
	SEPT 2008
	SEPT 2008

	2.3
	404 permit from Fish and Game

	JUNE 2011
	DEC 2011
	DEC 2011

	Work Item(d):   Project Construction/Implementation

	2.4
	Amend Professional Services Contract to include Phase II
	DEC 2009
	JUNE 2014
	Quarterly

	2.5
	Implement Phase I
	JAN 2010
	JAN 2012
	Quarterly

	2.6
	Implement Phase II
	DEC 2011
	DEC 2013
	Quarterly

	2.7
	Rapid Assessment
	DEC 2011
	JUNE 2014
	Quarterly

	2.8
	Discrete Sampling (Community)
	DEC 2011
	JUNE 2014
	Quarterly

	2.9
	Discrete Sampling (Tributary)
	DEC 2011
	JUNE 2014
	Quarterly

	2.10
	Near-continuous Turbidity Probes
	DEC 2014
	JUNE 2014
	Quarterly

	2.11
	Data Analysis and reporting
	1/2010
	DEC 2014
	Quarterly

	Work Item(e):   Environmental Compliance/Mitigation/Enhancement

	2.12
	 (see item 2.2 above)

	Work Item(f):   Construction Administration

	2.13
	Administer construction tasks and oversee construction activities
	JUNE 2011
	DEC 2014
	NA


SIERRA COUNTY
LITTLE TRUCKEE RIVER RESTORATION PROJECT – BRIDGE REPLACEMENT AND ESTABLISHMENT OF USGS GAUGING STATION: COMPONENT THREE - SCHEDULE
	Work Item
	Description
	Schedule

	
	
	From (Date)
	To (Date)
	Submittals Due

	Work Item(a):   Project Administration

	1.1
	Administer Project
	JULY 2011
	FEB 2014
	N/A

	1.2
	Prepare Quarterly Progress Reports
	JULY 2011
	DEC 2014
	Quarterly

	1.3
	Prepare Draft Project Report
	DEC 2013
	JAN 2014
	NA

	1.4
	Submit Draft Project Report
	DEC 2013
	JAN 2014
	JAN 2014

	1.5
	Prepare Final Project Report
	JAN 2014
	MARCH 2014
	APRIL 2014

	Work Item(b):   Land Purchase/Easement  

	2.1
	Easement Assessment 
	JAN 2012
	NOV 2012
	NA

	Work Item(c):   Planning/Design/Engineering/Environmental Documentation  

	3.1
	PAEP
	JULY 2011
	AUG 2011
	AUG 2011

	3.2
	CEQA
	
	 
	 

	3.3
	Initial Studies, field review and mapping
	FEB 2012
	MAY 2012
	JULY 2012

	3.4
	Biological Studies and consultations
	APRIL 2012
	SEPT 2012
	NA

	3.5
	Archeological and Cultural Resources Studies
	JUNE 2012
	AUG 2012
	OCT 2012

	3.6
	Aquatic Organism passage evaluation and geomorphology and recommendations
	MAY 2012
	OCT 2012
	JAN 2012

	3.7
	Prepare and circulate project Environmental Documents
	SEPT 2012
	DEC 2012
	JAN 2012

	3.8
	Approve Environmental Documents and Findings
	DEC 2012
	JAN 2013
	NA

	3.9
	Permitting
	
	
	

	3.10
	Section 404 Permit (USACE)
	JUNE 2012
	SEPT 2012
	OCT 2012

	3.11
	Streambed Alteration Permit (CDFG)
	JUNE 2012
	AUG 2012
	OCT 2012

	3.12
	Section 401 Water Quality Control Board Permit (LRWQCB)
	JUNE 2012
	SEPT 2012
	OCT 2012

	3.13
	Notice of Intent and Storm Water Pollution  Prevention Plan
	JAN 2013
	APRIL 2012
	OCT 2012

	3.14
	Preliminary Design for Environmental Documentation 50%
	JUNE 2012
	SEPT 2011
	OCT 2011

	3.15
	Design Development Plans, Specifications, and Estimate 65%
	SEPT 2011
	MARCH 2012
	JULY 2012

	3.16
	Hydraulic and Hydrologic Investigation, analysis, report and recommendations
	MARCH 2012
	JUNE 2012
	JULY 2012

	3.17
	95% plans Specifications and Estimate
	MARCH 2012
	AUG 2012
	OCT 2012

	3.18
	Final Design
	AUG 2012
	AUG 2012
	OCT 2012

	  Work Item(d):   Project Construction/Implementation

	3.19
	Surveying, topographical mapping, geotechnical investigations
	JAN 2012
	JUNE 2012
	JULY 2012

	3.20
	Obtain consultant construction administration contract


	JAN 2013
	JAN 2013
	NA

	3.21
	Advertise, Bid and Award construction Contact
	JAN 2013
	APRIL 2013
	APRIL 2013

	3.22
	Construction
	JULY 2013
	OCT 2013
	NA

	3.23
	Install Gauging Station (by USGS)
	JUNE 2011
	JULY 2011
	NA

	3.24
	Collect baseline water quality samples at low water crossing site and downstream of Little Truckee River Bridge
	JUNE 2012
	JULY 2012
	Quarterly

	3.25
	Install bank and channel stabilization at low water crossing site
	SEPT 2013
	SEPT 2013
	NA

	3.26
	Construction close-out and assumption of improvements
	OCT 2013
	NOV 2013
	JAN 2013

	3.27
	Collect and organize stream gauge data
	JULY 2011
	FEB 2014
	APRIL 2014

	Work Item(e):   Environmental Compliance/Mitigation/Enhancement

	3.28
	(see item 2.2 above)
	
	
	

	Work Item(f):   Construction Administration

	3.29
	Establish construction site support facilities
	JUNE 2013
	JUNE 2013
	NA

	3.30
	Receive, review Contractor submittals
	MAY 2013
	JUNE 2013
	NA

	3.31
	Construction Administration, observation, material testing and inspection
	JULY 2013
	OCT 2013
	Quarterly

	3.32
	Punch List
	OCT 2013
	DEC 2013
	Quarterly

	3.33
	Final Contract close-out activities
	DEC 2013
	JAN 2014
	NA


TRUCKEE RIVER WATERSHED COUNCIL

NEGRO CANYON RESTORATION PROJECT: COMPONENT FOUR - SCHEDULE
	Work Item
	Description
	Schedule

	
	
	From (Date)
	To (Date)
	Submittals Due

	Work Item(a):   Project Administration

	1.1
	Administer Project
	JUNE 2011
	MAY 2014
	NA

	1.2
	Prepare Quarterly Progress Reports
	JUNE 2011
	MAY 2014
	Quarterly

	1.3
	Prepare Draft Project Report
	MARCH 2014
	APRIL 2014
	NA

	1.4
	Submit Draft Project Report
	MARCH 2014
	APRIL 2014
	APIRL 2014

	1.5
	Prepare Final Project Report
	MAY 2014
	MAY 2014
	MAY 2014

	Work Item(b):   Land Purchase/Easement 

	 2.1
	Not applicable to project component. 
	
	
	

	 

Work Item(c):   Planning/Design/Engineering/Environmental Documentation

	 4.1
	PAEP
	JUNE 2011
	JULY 2011
	JULY 2011

	 4.2
	CEQA Review
	JUNE 2011
	APRIL 2012
	APRIL 2012

	4.3
	Permitting/Land Owner Agreements 
	 
	 
	 

	4.4
	Construction Design: 30% 
	APRIL 2012
	AUG 2011
	AUG 2011

	4.5
	Construction Design: 90%
	NOV 2011
	NOV 2011
	NOV 2011

	4.6
	Final Design 
	NOV 2011
	MARCH 2012
	NOV 2012

	Work Item(d):   Project Construction/Implementation

	 4.7
	Prepare RFP and Advertise
	May 1, 2012
	JUNE 2012
	 

	 4.8
	Pre-bid tour
	JUNE 2012
	JUNE 2012
	JUNE 2012

	4.9
	Bid Evaluation
	JUNE 2012
	JUNE 2012
	JUNE 2012

	4.10
	Award of Construction Contract
	JUNE 2012
	JUNE 2012
	JUNE 2012

	4.11
	Mobilization and Site Preparation
	AUG 2012
	AUG 2012
	NA

	4.12
	Project Construction
	AUG 2012
	OCT 2012
	Quarterly

	4.13
	Demobilization and Site Revegetation
	OCT 2012
	OCT 2013
	DEC 2013

	4.14
	Monitor for Adaptive Management
	AUG 2012
	NOV 2013
	NA

	4.15
	Project Monitoring and Performance Measures Reporting
	JUNE 2011
	MAY 2014
	MAY 2014

	Work Item(e):   Environmental Compliance/Mitigation/Enhancement

	 4.16
	 (see item 2.2 above)

	Work Item(f):   Construction Administration

	4.17
	Administer construction tasks and oversee construction activities
	JUNE 2011
	MAY 2014
	NA

	Work Item:   Construction/Implementation Contingency

	4.18
	Budget for 10% contingency
	JUNE 2011
	 
	NA


TAHOE BASIN PUBLIC UTILITY DISTRICT(s)
WATER CONSERVATION PROGRAM: COMPONENT FIVE - SCHEDULE

	Work Item
	Description
	Schedule

	
	
	From (Date)
	To (Date)
	Submittals Due

	Work Item(a):   Project Administration

	1.1
	Administer Project
	JULY 2011
	DEC 2013
	N/A

	1.2
	Prepare Quarterly Progress Reports
	JULY 2011
	DEC 2013
	Quarterly

	1.3
	Prepare Draft Project Report
	MAY 2013
	JUNE 2013
	NA

	1.4
	Submit Draft Project Report
	JUNE 2013
	JUNE 2013
	JULY 2013

	1.5
	Prepare Final Project Report
	JULY 2013
	SEPT 2013
	DEC 2013

	Work Item(b):   Land Purchase/Easement  

	2.1
	Not applicable to project component 
	
	
	

	Work Item(c):   Planning/Design/Engineering/Environmental Documentation  

	5.1
	PAEP
	JULY 2011
	AUG 2011
	AUG 2011

	5.2
	CEQA
	NA
	NA
	NA

	5.3
	Permitting/Land Owner Agreements
	NA
	NA
	NA

	Work Item(d):   Project Construction/Implementation

	 5.4
	Update regional brochure
	JULY 2011
	AUG 2011
	 OCT 2011

	 5.5
	Update and print flyers
	JULY 2011
	AUG 2011
	OCT 2011

	 5.6
	Schedule meeting with TRCD
	JULY 2011
	AUG 2011
	NA

	 5.7
	Update and develop landowner contracts
	JULY  2011
	AUG 2011
	OCT 2011

	 5.8
	Circulate flyers
	AUG 2011
	DEC 2013
	NA

	 5.9
	Update and submit media publications
	JULY 2011
	AUG 2011
	NA

	 5.10
	Print and circulate rebate list 
	AUG 2011
	DEC 2013
	NA

	 5.11
	Advertise, prepare information for landscapers
	JULY 2011
	AUG 2011
	NA

	 5.12
	Host Landscapers Workshop 
	JULY 2011
	AUG 2011
	NA

	 5.13
	Distribute Certificate of Completion for participants
	JULY  2011
	AUG  2011
	NA

	 5.14
	Implement Water-Use Efficiency Program
	AUG 2011
	DEC 2013
	Quarterly

	 5.15
	Site Evaluation for Turf Buy Back Program 
	AUG , 2011
	DEC 2013
	Quarterly

	 5.16
	Gather Data on landowner water usage
	AUG 2011
	DEC 2013
	NA

	 5.17
	Develop landowner water conservation plan
	AUG 2011
	DEC 2013
	Quarterly

	 5.18
	Take pre/post digital photos of property
	AUG 2011
	DEC 2013
	Quarterly

	 5.19
	Process Rebates
	AUG 2011
	DEC 2013
	Quarterly

	 5.20
	Provide rebate applications to public
	AUG 2011
	DEC 2013
	Quarterly

	 5.21
	Check eligibility for approval
	AUG 2011
	DEC 2013
	NA

	 5.22
	Implement Turf Buy Back Program
	AUG 2011
	DEC 2013
	Quarterly

	 5.23
	Provide consultation
	AUG 2011
	DEC 2013
	Quarterly

	 5.24
	Perform final site visit
	AUG 2011
	DEC 2013
	Quarterly

	 5.25
	Provide Water Savings Report
	AUG 2011
	DEC 2013
	Quarterly

	 5.26
	Input Data into Irrigation Database
	AUG 2011
	DEC 2013
	Quarterly

	 5.27
	Offer Water Savings Rebates
	AUG 2011
	DEC 2013
	Quarterly

	 5.28
	Issue rebates for Hight Efficiency Toilets
	AUG 2011
	DEC 2013
	Quarterly

	 5.29
	Issue rebates for water efficient clothes washers
	AUG 2011
	DEC 2013
	Quarterly

	 5.30
	Issue rebates for Smart Irrigation Controllers
	AUG 2011
	DEC 2013
	Quarterly

	 5.31
	Issue rebates for leak repairs
	AUG 2011
	DEC 2013
	Quarterly

	 5.32
	Issue rebates for Turf Buy Back 
	AUG 2011
	DEC 2013
	Quarterly

	 5.33
	Issue rebate payments and track in Rebate Database
	AUG 2011
	DEC 2013
	Quarterly

	 5.34
	Input data collected from Irrigation/Rebates into Program Database
	AUG 2011
	DEC 2013
	Quarterly

	 5.35
	Perform 25 Post Audits to monitor water use
	AUG 2011
	DEC 2013
	Quarterly

	 5.36
	Compile annual water savings 
	JULY 2012
	DEC 2013
	Quarterly

	Work Item(e):   Environmental Compliance/Mitigation/Enhancement

	5.37
	 (see item 2.2 above)

	Work Item(f):   Construction Administration

	5.38
	Administer construction tasks and oversee construction activities
	August 1, 2011
	DEC 2013
	N/A


SQUAW VALLEY PUBLIC SERVICE DISTRICT
OLYMPIC VALLEY CREEK/AQUIFER INTERACTION PROJECT: COMPONENT 6 - SCHEDULE
	Work Item
	Description
	Schedule

	
	
	From (Date)
	To (Date)
	Submittals Due

	Work Item(a):   Project Administration

	1.1
	Administer Project
	JUNE 2011
	JUNE 2012
	NA

	1.2
	Prepare Quarterly Progress Reports
	JULY 2011
	JUNE 2012
	Quarterly

	1.3
	Compile Data and Submit for Review
	JUNE 2011
	JUNE 2012
	JUNE 2012

	1.4
	Prepare Draft Project Report
	APRIL 2012
	April 1, 2012
	NA

	1.5
	Submit Draft Project Report
	APRIL 2012
	MAY 2012
	MAY 2012

	1.6
	Prepare Final Project Report
	JUNE 2012
	JULY 2012
	JULY 2012

	Work Item(b):   Land Purchase/Easement  

	 2.1
	Not applicable to project component.    
	
	
	

	 Work Item(c):   Planning/Design/Engineering/Environmental Documentation

	6.1
	PAEP
	JUNE 2011
	JULY 2011
	JULY 2011

	6.2
	CEQA Review
	Complete
	Complete
	Complete

	6.3
	Permitting/Land Owner Agreements 
	Complete
	Complete
	Complete

	Work Item(d):   Project Construction/Implementation

	 6.4
	Analyze Depth Specific Creek Temperature Data
	JULY 2011
	MAY 2012
	Quarterly

	 6.5
	Analyze Aquifer Test Data
	JULY 2011
	JULY 2011
	OCT 2011

	 6.6
	Integrate Results from Tasks 6.1 and 6.2 with LLNL Climate Change and Tracer Study 
	AUG 2011
	SEPT 2012
	OCT 2011

	 6.7
	Integrate the Creek/Aquifer Interaction Results into the Olympic Valley Groundwater Flow Model
	NOV 2011
	APRIL 2012
	JULY 2012

	 6.8
	         Update Conceptual Model
	NOV 2011
	NOV 2011
	JAN 2012

	 6.9
	         Update Input Data
	DEC 2011
	DEC 2011
	JAN 2012

	 6.10
	         Run Model and Calibrate
	 JAN 2012
	 MARCH 2012
	JAN 2012

	 6.11
	         Design and Run Up to Ten Model Scenarios
	 MARCH 2012
	 MAY 2012
	 JULY 2012

	 6.12
	Technical Reports
	JULY 2011
	MAY 2012
	 JULY 2012

	 6.13
	Technical Memorandum on Seasonal Creek/Aquifer Interactions
	AUG 2011
	AUG 2011
	OCT 2011

	 6.14
	Technical Memorandum on Pumping Impacts on Squaw Creek
	OCT 2011
	OCT 2011
	JAN 2012

	 6.15
	Technical Memorandum on the Groundwater Model Update and Scenario Results
	MAY 2012
	MAY 2012
	JULY 2012

	 6.16
	Develop Groundwater Pumping Guidelines for Olympic Valley
	MAY 2012
	JUNE 2012
	JULY 2012

	Work Item(e):   Environmental Compliance/Mitigation/Enhancement

	 6.17
	 (see item 2.2 above)

	Work Item(f):   Construction Administration

	 6.18
	NA
	NA
	NA
	NA


CITY OF SOUTH LAKE TAHOE
BIJOU EROSION CONTROL PROJECT: COMPONENT SEVEN - SCHEDULE
	Work Item
	Description
	Schedule

	
	
	From (Date)
	To (Date)
	Submittals Due

	Work Item(a):   Project Administration

	1.1
	Administer Project
	JUNE 2011
	DEC 2011
	NA

	1.2
	Prepare Quarterly Progress Reports
	JUNE 2011
	DEC 2011
	Quarterly

	1.3
	Prepare Draft Project Report
	NOV 2011
	NOV 2011
	NA

	1.4
	Submit Draft Project Report
	NOV 2011
	NOV 2011
	DEC 2011

	1.5
	Prepare Final Project Report
	DEC 2011
	DEC 2011
	JAN 2011

	Work Item(b):   Land Purchase/Easement  

	 2.1
	Development Instruments of Conveyance
	November 1, 2011
	DEC 2010
	APRIL 2011

	 2.2
	Easement Negotiations
	December 1, 2010
	FEB 2011
	APRIL 2011

	 2.3
	Finalize and Record Easements
	February 1, 2011
	APRIL 2011
	JULY 2011

	 Work Item(c):   Planning/Design/Engineering/Environmental Documentation

	7.1
	PAEP
	JUNE 2011
	JULY 2011
	JULY 2011

	7.2
	CEQA Review
	MARCH 2011
	MARCH 2011
	APRIL 2011

	7.3
	Project Permit Applications
	December 1, 2010
	DEC 2010
	APRIL 2011

	7.4
	Storm Water Pollution Prevention Plan (SWPPP)
	December 1, 2010
	DEC 2010
	APRIL 2011

	7.5
	Permit Review Period
	December 1, 2010
	MARCH 20112011
	APRIL 2011

	7.6
	Receipt of Project Permit Conditions
	MARCH 20112011
	MARCH 20112011
	APRIL 2011

	7.7
	Submission of Final Plans and Permits
	MAY 2011
	MAY 2011
	JULY 2011

	7.8
	Receipt of Final Approved Permits
	MAY 2011
	MAY 2011
	JULY 2011

	Work Item(d):   Project Construction/Implementation

	 7.9
	Final Design and Construction Documents
	 
	 
	 

	 7.10
	Final Design 
	MARCH 20112011
	APRIL 2011
	APRIL 2011

	 7.11
	Administrative Review of the Final Design
	APRIL 2011
	APRIL 2011
	APRIL 2011

	 7.12
	Construction Documents
	APRIL 2011
	MAY 2011
	JULY 2011

	 7.13
	Bid Support
	 
	 
	

	 7.14
	Notice to Contractors
	JUNE 2011
	JUNE 2011
	JULY 2011

	 7.15
	Response to Bidders Questions (bid period)
	JUNE 2011
	JUNE 2011
	JULY 2011

	 7.16
	Revise Bid Documents, Plans and Addendums
	JUNE 2011
	JUNE 2011
	JULY 2011

	 7.17
	Pre-Bid Meeting
	JUNE 2011
	JUNE 2011
	JULY 2011

	 7.18
	Close of Bid, Receipt of Construction Bids
	JUNE 2011
	JUNE 2011
	JULY 2011

	 7.19
	Construction
	 
	 
	JULY 2011

	 7.20
	Award of Construction Contract
	JULY 2011
	JULY 2011
	JULY 2011

	 7.21
	Pre-Construction Meeting
	JULY 2011
	JULY 2011
	JULY 2011

	 7.22
	Begin Construction
	AUG 2011
	 
	 

	 7.23
	Construction of Project
	AUG 2011
	OCT 2011
	Quarterly

	 7.24
	Complete Construction
	 
	OCT 2011
	DEC 2011

	Work Item(e):   Environmental Compliance/Mitigation/Enhancement

	 7.25
	 (see item 2.2 above)

	Work Item(f):   Construction Administration

	 7.26
	Administer construction tasks and oversee construction activities
	AUG 2011
	OCT 2011
	N/A


EL DORADO COUNTY
MONTGOMERY ESTATES WATER QUALITY IMPROVEMENT PROJECT: COMPONENT 8 - SCHEDULE
	Work Item
	Description
	Schedule

	
	
	From (Date)
	To (Date)
	Submittals Due

	Work Item(a):   Project Administration

	1.1
	Administer Project
	JUNE 2011
	DEC 2012
	N/A

	1.2
	Prepare Quarterly Progress Reports
	JULY 2011
	DEC 2012
	Quarterly

	1.3
	Prepare Draft Project Report
	SEPT 2012
	OCT 2012
	NA

	1.4
	Submit Draft Project Report
	OCT 2012
	OCT 2012
	OCT 2012

	1.5
	Prepare Final Project Report
	OCT 2012
	DEC 2012
	DEC 2012

	Work Item(b):   Land Purchase/Easement  

	2.1
	Not applicable to project component
	
	
	

	Work Item(c):   Planning/Design/Engineering/Environmental Documentation

	8.1
	PAEP
	JUNE 2011
	JULY 2011
	AUG 2011

	8.2
	CEQA 
	SEPT 2009

	DEC 2009
	 NA

	8.3
	Permitting/Land Owner Agreements ( TRPA Permit, Lahontan RWQCB Permit, US Army Corp of Engineers )
	MARCH 2011
	APRIL 2011
	APRIL 2011

	8.4
	Construction Design: 30%
	AUG 2008
	AUG 2008
	N/A

	8.5
	Construction Design: 60%
	JUNE 2009
	JUNE 2009
	JAN 2010

	8.6
	Construction Design: 90% (if already completed, insert completion date only)
	FEB 2011
	MAY 2011
	JUNE 2011

	8.7
	Final Design – 
	MAY 2011
	MAY 2011
	JUNE 2011

	Work Item(d):   Project Construction/Implementation

	 8.8
	Bid Advertisement
	MAY 2012
	MAY 2012
	MAY 2012

	 8.9
	Bid Award
	JUNE 2012
	JUNE 2012
	JUNE 2012

	 8.10
	Site Prep and Mobilization
	AUG 2011
	AUG 2011
	NA

	 8.11
	Project Construction
	AUG 2011
	OCT 2012
	NA

	 8.12
	Performance Testing & Demobilization
	AUG 2011
	OCT 2012
	NA

	Work Item(f):   Environmental Compliance/Mitigation/Enhancement

	8.13
	(see item 2.2 above)

	Work Item(f):   Construction Administration

	8.14
	Administer construction tasks and oversee construction activities
	APRIL 2012
	DEC 2012
	N/A


PLACER COUNTY
GRIFF CREEK WATER QUALITY IMPROVEMENT PROJECT: COMPONENT NINE – SCHEDULE

	Work Item
	Description
	Schedule

	
	
	From (Date)
	To (Date)
	Submittals Due

	Work Item(a):   Project Administration

	1.1
	Administer Project
	JULY 2011
	DEC 2012
	N/A

	1.2
	Prepare Quarterly Progress Reports
	JULY 2011
	DEC 2012
	Quarterly

	1.3
	Prepare Draft Project Report
	SEPT 2012
	OCT 2012
	NA

	1.4
	Submit Draft Project Report
	OCT 2012
	OCT 2012
	OCT 2012

	1.5
	Prepare Final Project Report
	OCT 2012
	DEC 2012
	DEC 2012

	Work Item(b):    Land Purchase/Easement Planning/Design/Engineering/Environmental Documentation

	2.1
	Not applicable to project component 
	JULY 2011
	SEPT 2011
	SEPT 2011

	Work Item(c):    Planning/Design/Engineering/Environmental Documentation

	9.1
	PAEP
	FEB 2012
	MAY 2012
	MAY 2012

	9.2
	CEQA/NEPA
	
	Complete DEC 2008
	

	9.3
	Permitting/Land Owner Agreements (TRPA Permit, Lahontan RWQCB Permit, US Army Corp of Engineers)  
	FEB 2011
	DEC 2011
	Dec 2011

	9.4
	90% design to be submitted for review prior to construction
	FEB 2011
	MARCH 2012
	 MARCH 2012

	9.5
	Final Design
	FEB 2011
	MARCH 2012
	 MARCH 2012

	Work Item(d):   Project Construction/Implementation

	 9.6
	Site Prep and Mobilization
	MAY 2012
	MAY 2012
	 OCT 2011

	 9.7
	Project Construction
	MAY 2012
	NOV 2012
	OCT 2011

	 9.8
	Performance Testing & Demobilization
	MAY 2012
	DEC 2012
	NA

	Work Item(e):   Environmental Compliance/Mitigation/Enhancement

	9.9
	 (see item 2.2 above)

	Work Item(f):   Construction Administration

	9.10
	Administer construction tasks and oversee construction activities
	APRIL 2012
	DEC 2012
	N/A


TAHOE CITY PUBLIC UTILITY DISTRICT
BUNKER WATER TANK REPLACEMENT: COMPONENT 10 - SCHEDULE
	Work Item
	Description
	Schedule

	
	
	From (Date)
	To (Date)
	Submittals Due

	Work Item(a):   Project Administration

	1.1
	Administer Project
	JUNE 2011
	DEC 2012
	NA

	1.2
	Prepare Quarterly Progress Reports
	JUNE 2011
	DEC 2012
	Quarterly

	1.3
	Public/Media Events
	MARCH 2011
	DEC 2012
	Ongoing

	1.4
	Prepare Draft Project Report
	NOV 2012
	DEC 2012
	NA

	1.5
	Submit Draft Project Report
	NOV 2012
	DEC 2012
	December 1, 2011

	1.6
	Prepare Final Project Report
	DEC 2012
	DEC 2012
	December 31, 2011

	Work Item(b):   Land Purchase/Easement  

	 2.1
	Not applicable to project component.  
	
	
	

	  Work Item(c):    Planning/Design/Engineering/Environmental Documentation

	 10.1
	PAEP
	DEC 2010
	JAN 2011
	JAN 2011

	10.2
	Identify Permitting Requirements
	MARCH 2011
	JUNE 2011
	 

	10.3
	CEQA Review
	JUNE 2011
	SEPT 2011
	SEPT 2011

	10.4
	TRPA Review
	SEPT 2011
	NOV 2011
	NOV 2011

	10.5
	Placer County Encroachment Review
	SEPT 2011
	NOV 2011
	NOV 2011

	10.6
	Permitting/Land Owner Agreements 
	 
	 
	 

	10.7
	Lahontan RWQCB Permit Issue and Review
	SEPT 2011
	NOV , 2011
	NOV 2011

	10.8
	TRPA letter of construction
	MARCH 2012
	 
	MARCH 2012

	 10.9
	Construction Design: 30% 
	FEBRUARY 2011
	MAY 2011
	MAY 2011

	10.10
	Construction Design: 60% 
	MAY 2011
	AUG 2011
	AUG 2011

	10.11
	Construction Design: 90% 
	AUG 2011
	OCT 2011
	OCT 2011

	10.12
	Final Design – 
	OCT 2011
	JAN 2012
	JAN 2012

	Work Item(d):   Project Construction/Implementation

	 10.13
	Prepare RFP and Advertise
	FEB 2012
	MARCH 2012
	FEB 2012

	 10.14
	Select contractor/Execute Contract
	MARCH 2012
	MAY 2012
	MAY 2012

	 10.15
	Notice to Proceed Issued
	MAY 2012
	 
	MAY 2012

	 10.16
	Mobilization and Demobilization
	MAY 2012
	NOV 2012
	 

	 10.17
	Erosion Control Measures
	MAY 2012
	NOV 2012
	 

	 10.18
	Perform Site Work and Construct Foundation
	MAY 2012
	NOV 2012
	 

	 10.19
	Construct Tank Pad and Piping 
	MAY 2012
	NOV 2012
	 

	 10.20
	Construct Tank Structure
	MAY 2012
	NOV 2012
	 

	 10.21
	Blast and Coat Tank Interior and Exterior
	MAY 2012
	NOV 2012
	 

	 10.22
	Construct Electrical and Tank Controls
	MAY 2012
	NOV 2012
	 

	 10.23
	Construct Pipeline and Tie Ins
	MAY 2012
	NOV 2012
	 

	 10.24
	Perform Tank Performance Testing
	MAY 2012
	NOV 2012
	 

	 10.25
	Abandon Existing Tank
	MAY 2012
	NOV 2012
	 

	 10.26
	Perform Site Restoration and Permanent BMP's
	MAY 2012
	NOV 2012
	 

	 10.27
	Complete Punchlist 
	MAY 2012
	NOV 2012
	 

	Work Item(e):   Environmental Compliance/Mitigation/Enhancement

	 10.28
	 (see item 2.2 above)

	Work Item(f):   Construction Administration

	 10.29
	Administer construction tasks and oversee construction activities
	MAY 2012
	NOV 2012
	N/A

	Work Item:   Construction/Implementation Contingency

	 10.30
	Budget for 10% contingency
	JUNE 2011
	DEC 2012 
	N/A


