Inyo-Mono IRWM Planning Grant Application

Attachment 3: Work Plan (Work Plan Content)

Planning Process Task Description:

Task 1: Enhance and Maintain Inyo-Mono IRWMP Collaborative Process & Stakeholder
Involvement

Task Description: Provide for ongoing input and oversight from the Inyo-Mono Integrated Regional
Water Management Plan (I-M IRWMP) Planning Committee and input from stakeholders in the
Inyo-Mono Region to support the ongoing development and refinement of the [-M IRWMP,
including evaluating and updating planning objectives, evaluating and updating water management
strategies and the integration thereof, evaluating and updating data management and monitoring
approaches, evaluating and updating the water quality/water supply needs of the Inyo-Mono
communities, and identifying and prioritizing integrated projects that have multiple benefits and
that respond to community needs and statewide priorities. Task also includes necessary reporting
to Department of Water Resources (DWR).

Task 1.1: Continue to convene the I-M IRWMP Planning Committee on a monthly or bi-
monthly basis for [-M IRWMP Phase Il plan review, issues and data analysis, project review
and prioritization and enhancements to the planning process. These meetings, along with
all other public meetings included in this work plan, will be noticed in accordance with the
Brown Act and open to the public.

Task 1.2: Hold at least four stakeholder meetings/workshops in sub-regions to educate
stakeholders regarding IRWM statewide and regional objectives, to obtain input from
partners and interested public regarding I-M IRWMP Phase Il revisions/enhancements,
issues and project priorities.

Task 1.3: Provide regular updates and solicit input via the website and e-mail to all
interested parties regarding [-M IRWMP Phase Il issues, data, revisions/enhancements, and
project priorities.

Task 1.4: Review the [-M IRWMP planning sub-region with the specific goal of enhancing
understanding and collaboration among watershed groups and water and wastewater
service providers at the local level and ensuring that project objectives and goals are
appropriate for relevant sub-regions.

Task 1.5: Provide quarterly progress reports per grant agreement to DWR.
Task 1 Deliverables: a) Planning Committee schedule, agendas and meeting summaries; b)
workshops schedule, agendas and summaries; c) documentation of updates and input from e-mail

and web communication; d) sub-area definitions and maps; €) agendas and reports summarizing
meetings with local communities; and f) quarterly DWR progress reports.
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Task 2: Update all relevant planning documents and processes in the Inyo-Mono Region.

Task Description: I-M IRWMP staff will build upon work accomplished during Phase I and will
include a robust search for relevant local planning documents that were completed subsequent to
Phase I or are underrepresented in Phase I. Plans will be summarized and analyzed with the
intention of evaluating and supporting integrated regional planning objectives, evaluating
integration of management strategies, evaluating assessment and monitoring efforts and adherence
to statewide protocols, evaluating water quality and water supply needs for the Region, and
avoiding redundancy. Once plans are fully summarized and analyzed, a second data gap analysis
will be implemented, providing a plan for future data gathering and insuring an effort that
compliments other regional planning efforts at the community, country and Inyo-Mono Planning
Region scales.

Task 2.1: Evaluate Phase I list of planning documents and identify gaps in Phase I list of
planning documents.

Task 2.2: Evaluate options for filling planning data gaps and obtain planning documents.

Task 2.3: Summarize/analyze planning documents and evaluate water management data
gaps in I-M Region.

Task 2.4: Prepare report summarizing data needs and proposed assessments/planning
tools to respond to data gaps.

Task 2 Deliverables: a) list of Phase I planning data gaps; b) summary and analysis report re:
planning documents available in the Inyo-Mono region; c) list of Phase Il water management
planning data gaps; and d) report summarizing Inyo-Mono water management data
needs/planning and assessment tools to respond to data gaps.

Task 3: Re-evaluate governance and organizational structure for Inyo-Mono IRWMP

Task Description: The I-M IRWMP Planning Committee will evaluate the formation of a legal
structure for ongoing planning and implementation within the I-M IRWMP framework, as well as
the development of the legal agreements/authorities which will govern the process and actions that
the regional water management group might take. This structure will provide a framework for
improved integration and coordination of regional water management. An organizational
consultant may be called upon to assist in identifying and explaining the pros and cons of the
various organizational options available for consideration. Based on the decision of the [-M
Planning Committee, this consultant may be called upon to assist in filing necessary documentation
with the IRS, etc.

Task 3.1: Identify potential structures that will allow maximum flexibility and local
autonomy for planning and implementation utilizing a variety of funding sources.

Task 3.2: Define the terms of the various organizational structures and their respective
pros and cons and present to the [-M IRWMP Planning Committee.
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Task 3.3: Outline a plan and schedule for implementing the selected legal structure. If
warranted, work with organizational consultant to draft and file necessary legal documents
to incorporate legal entity.

Task 3 Deliverables: a) list of potential structures, evaluation criteria, and pros/cons of each; and b)
plan and schedule for implementation of the adopted structure.

Task 4: Incorporate Climate Change into the Inyo-Mono IRWM Plan and Develop Climate
Change Adaptation Strategies

Working with a climate change consultant(s), the I-M Planning Committee will incorporate climate
change emission reduction and adaptation information, considerations, and strategies into key
elements of the Phase I [-M IRWM Plan. While some of these tasks may overlap with other tasks
outlined in this work plan, the I-M Planning Committee is dedicated to ensuring a final Phase II
IRWM Plan that reduces emissions where possible and fosters more resilient communities and
water resources in the face of climate change.

Task 4.1: Identify and evaluate existing models, climate change research, and local plans
(during the process outlined in Task 2) that address climate change emission reduction and
adaptation. Identify and prioritize modeling, monitoring, and research gaps to provide a plan
for future needs.

Task 4.2: Incorporate a description of how climate change will affect the region, what
resources and populations are at risk, and the consequences/risks of no regional action to local
populations and sectors in the “Region Description” of the Plan.

Task 4.3: Address potential climate change emission reduction priorities adopted by the
California Air Resources Board in its AB 32 Scoping Plan in determining the [-M IRWM Plan
Phase II final “Plan Objectives”. To the degree possible, develop an inventory of water related
greenhouse gas emissions from existing projects in order to understand the baseline condition
to compare against when evaluating potential projects for inclusion in the Phase II [-M IRWM.

Task 4.4: Develop an evaluation of the adaptive capacity to climate change for the water
management strategies in the I-M Region already identified in the Phase [ I-M IRWM plan.
Identify and incorporate “No-Regrets” Adaptation Strategies into the “Resource Management
Strategies Section” of the Phase II I-M IRWM plan that address both the general effects of
climate change and the region-specific impacts of climate change (identified in Task 4.1).

Task 4.5: Enhance the project development and review process/criteria to include the
following factors:
0 Contribution of the project to achieving climate related plan objectives.
0 Contribution of the project to adapting to climate change impacts.
0 Contribution of the project in reducing GHG emissions as compared to project
alternatives.

Task 4.6: Coordinate with DWR staff in development of the IRWM’s approach to climate
change.

Task 4.7: Explore and evaluate opportunities for carbon sequestration.
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Task 4 Deliverables: a) Climate change report providing a description of climate change
incorporated into the new Phase Il IRWMP; and b) regional coordination established between the I-
M IRWM planning region and other relevant state agencies.

Task 5: Conduct Region-Wide Outreach to Refine Phase I Issues, Goals, Objectives, and
Strategies

Task Description: This task will provide for three interactive, facilitated workshops focused on
refining the list of issues relevant to integrated regional water management planning in the Inyo-
Mono Region. All stakeholders will be invited to participate - including the I-M IRWMP Planning
Committee, MOU signatories, counties, cities, community service districts, tribes and tribal
organizations, landowner groups, watershed groups, non-profits, state and federal agencies, and
other interested public. This task complements Task 1, but is more targeted, and will occur later in
the planning process, once a broad array of refined objectives and issues are identified at the
screening level. Specific issues to be addressed and outcomes to be achieved in this interactive,
workshop-based setting include: a) review and feedback on Phase I planning objectives for the I-M
Region, b) review and updating of water management strategies and opportunities for integration,
c) identification and review of data gathering efforts and protocols, d) review, evaluation and
updating of regional water quality and water supply needs, €) review and refinement of project
ranking criteria and the process for project prioritization, and f) identification, evaluation and
incorporation of climate change into key plan elements. These workshops will provide information
to enhance the I-M IRWMP Phase II draft plan and will also serve to educate stakeholders and the
public - in a large group setting - about statewide priorities, regional and local planning objectives,
and the diversity of issues and needs in the Region. We expect to invite state, local and federal
elected officials and decision makers to the workshops to both provide and receive input about the
Inyo-Mono [IRWMP.

Task 5.1: Plan and schedule three “town hall” interactive workshops to gather targeted input
from interested stakeholders. Personal invitations to key participants will be made by Planning
Committee members and assisted by contacts maintained by the California Rural Water
Association as well as other groups involved in the development of the [-M IRWMP Phase L.

Task 5.2: Plan and hold interactive workshops with Native American tribal communities as
warranted to gather their input. Outreach to relevant tribes will be assisted by the Owens Valley
Indian Water Commission as well as tribal staff participating on the Planning Committee.

Task 5.3: Document and evaluate input from stakeholders and participants.

Task 5.4: Incorporate relevant input into the I-M IRWMP planning process.

Task 5 Deliverables: a) workshop plans and agendas; b) summary of input received; c) evaluation
report on input; and d) list of input to be incorporated into I-M IRWMP, Phase IL.

Task 6: Solicit & Evaluate Phase II Projects from I-M IRWMP Planning Region

Task Description: Using the [-M IRWMP website and an updated template derived from the State’s
IRWM Program Guidelines and PSPs as well as user input from Phase I, project proponents will be
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provided an opportunity to upload proposed integrated regional water management projects to the
[-M IRWMP website. Additionally, an alternative submittal process will be developed for those
users who cannot upload via the website. To help elicit well-conceived project proposals, the [-M
Planning Committee will work with a number of partner organizations, including the California
Rural Water Association (CRWA), environmental regulatory specialists and a grant writer to
provide both technical expertise, CEQA training, and project application development assistance to
disadvantaged communities, community service districts, and Native American tribes that are in
need of targeted assistance in identifying potential projects, completing the proposal application
form and supporting economic analyses, and providing necessary regulatory review
documentation. CRWA will help by providing technical assistance and support to organizations in
need throughout the I-M region to assist in identifying the most pressing water-related projects in
their areas for submission to the I-M IRWMP for consideration. As part of this outreach effort, CEQA
training workshops will also be offered to help areas understand and comply with CEQA in order to
strengthen their applications. Lastly, a professional grant writer will be made available to assist
those in need of help in completing their project proposal materials.

Task 6.1: Conduct at least four (4) workshops as well as provide focused water system
assessments for disadvantaged community water systems and Native American tribes within
the planning region in order to help identify and document the most pressing water related
issues.

Task 6.2: Conduct four (4) workshops to educate interested parties, disadvantaged
community water systems, and Native American tribes on CEQA and what is required for
regulatory compliance in order to submit projects for potential funding. Workshops will also
provide detailed explanations as to what is needed for each project in order to detail the
proposed project’s water supply costs and benefits and flood damage reduction costs and
benefits.

Task 6.3: Solicit project proponent input regarding Phase [ website upload process,
including ease of use, appropriate questions, issues identification, etc., and summarize input
for use by I-M IRWMP.

Task 6.4: Evaluate changes in IRWM Program requirements and update website upload
template as needed based on State programmatic changes, revisions to regional priorities
(based on input from other tasks) and user input.

Task 6.5: Create and distribute hard copy versions of website upload forms for
dissemination to non-internet users.

Task 6.6: With assistance from a grant writer, collect and work with applicants to ensure
completeness of materials in accordance with criteria set by the I-M Planning Committee and
guidelines provided by the CA Department of Water Resources.

Task 6.7: Revise process for evaluating, scoring, ranking, and selection of proposed
implementation projects.

Task 6 Deliverables: a) summary and agenda of workshops to assist potential applicants identify
projects and complete application materials and understand CEQA compliance needs; b) website
upload evaluation forms; c) summary of responses from project proponents; d) report summarizing
changes/clarifications in the IRWM program guidelines and regional priorities; e) updated website
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upload template, incorporating user input and updated statewide and regional information; f) hard
copy forms available to non-internet users via workshops, meetings, collaborators; g) revised
process for selection of potential list of integrated regional water management projects; and h) list
of potential integrated regional water management projects.

Task 7: Develop Draft Inyo-Mono IRWMP Phase 11, including prioritized projects

Task Description: Develop a draft of the I-M IRWMP, Phase 11, based on input and data obtained
from the above tasks. This task will result in the substantial enhancement and updating of the I-M
IRWMP Phase [ document and will reflect all IRWM Program Guidelines and Criteria. The draft plan
will include prioritized projects submitted to the [-M IRWMP process via Task 7 and reviewed and
integrated into the [-M IRWMP by the Planning Committee as well as a draft financing plan that
outlines a strategy for long-term funding of the [-M IRWMP - both for ongoing adaptive
management planning and for the implementation of projects. The financing plan will include a 20
year planning horizon and identify diverse funding sources, including state, federal, foundation, and
fee-for-service opportunities. Potential projects will be prioritized by their ranking resulting from
an objective scoring process developed during Phase L.

Task 7.1: Identify sections of -M IRWMP Phase I in need of updating or revision.
Task 7.2: Obtain the list of prioritized projects from the Planning Committee.

Task 7.3: Develop draft [-M IRWMP Phase II, including list of potential financing options and
structures.

Task 7.4: Screen draft [-M IRWMP Phase Il against statewide, regional and local criteria.
Task 7.5: Revise draft [-M IRWMP based on Task 8.4.

Task 7.6: Release draft I-M IRWMP to stakeholders and economic experts from throughout
the region and state for review and comment via the website, libraries, workshops, meetings,

etc.

Task 7 Deliverables: a) draft [-M IRWMP Phase Il document, including list of prioritized projects.

Task 8: Review and evaluate draft Inyo-Mono IRWMP Phase Il with Planning Committee
Task Description: Convene a review group to provide targeted, detailed input on the I-M [IRWMP
Phase Il including State agency partners, the I-M Planning Committee members, and interested
parties.

Task 8.1: Convene draft [-M [IRWMP Phase Il Review Group.

Task 8.2: Review the draft plan, both as individual group members and in 2-4 facilitated
group meetings.

Task 8.3: Summarize input from the Review Group and from economic experts.
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Task 8.4: Review input with Planning Committee and incorporate revisions into the draft I-
M IRWMP Phase II.

Task 8 Deliverables: a) summary of agency recommendations and enhancements for I-M IRWMP
Phase II; b) summary of Review Group recommended input and enhancements; and ¢) summary of
Planning Committee’s response to recommendations.

Task 9: Develop and Submit Final Inyo-Mono IRWMP, Phase I1

Task Description: Develop final I-M IRWMP, Phase Il based on input from the public and the Review
Group.

Task 9.1: Review the draft plan, both as individual group members and in 2-4 facilitated
group meetings, including Planning Committee and interested public.

Task 9.2: Summarize input and review with [-M Planning Committee in order to make
revisions and produce final report.

Task 9.3: Adoption of the Inyo-Mono Phase II Integrated Regional Water Management Plan.

Task 9 Deliverables: Final [-M IRWMP, Phase I, including final report to DWR summarizing
completion of the grant agreement.

Task 10: Maintain and Enhance Inyo-Mono IRWMP Website, GIS, and Communication Tools

Task Description: The I-M IRWMP website (http://inyomonowater.org) currently serves as a
communication portal regarding Integrated Regional Water Management Planning for the Inyo-
Mono Region. The website provides data regarding statewide priorities and processes, data
management and monitoring protocols, a calendar of events and deadlines, a spatial map of
identified projects, a library and contact information to enhance communication within the I-M
region. We will maintain the website during Phase II of the [-M IRWMP planning process, and
enhance the communication tools and internet mapping capabilities on the site to allow for more
robust interaction among partners and stakeholders in the region, as well as more advanced data
display and analysis. Additional content to be added includes local planning documents, assessment
and monitoring protocols, additional bibliographic resources, and maps. This task will also assist in
developing GIS capabilities to support more robust mapping and project assessment and
monitoring.

Task 10.1: Maintain the I-M IRWMP website.

Task 10.2: Enhance the communication tools on the website to include a discussion forum
and enhanced polling capabilities.

Task 10.3: Add new content to the website, including local planning documents,
assessment and monitoring protocols, additional bibliographic resources, and maps.

Task 10.4: Develop local website components for [-M IRWMP sub-areas, including data
searchable by watershed and county.
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Task 10.5: Ensure that all data are compatible with the California Environmental Resources
Evaluation System (http://ceres.ca.gov/) (CERES) and provided to statewide data
frameworks.

Task 10.6: Work with GIS consultant to expand mapping capabilities and project
assessment and monitoring tools. Implement a data management plan for managing I-M
IRWMP-specific spatial data and metadata.

Task 10 Deliverables: a) I-M IRWMP website updates; b) discussion forum and polling tools; c) new
data layers for internet mapping application, new zoom functionality, other new functionality as
directed by the Planning Committee; d) new local features component on the website, allowing
users to zoom to watershed or county boundaries to evaluate local information; e) new website
content items, including documents, maps, etc.; f) summary of new GIS capacity including data
layers for project review and monitoring; and g) upload of relevant information to CERES and other
statewide data sharing systems.
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