Attachment 4: Budget

The following tables document the budget associated with the proposed scope
of work as described in Attachment 3, Work Plan.







Table 4 - Project Budget

Proposal Title: East Contra Costa County Prop 84 Planning Grant Application
Project Title: Integrated Regional Water Management Plan Update

Requested Grant

Non-State Share Funding % Funding
Budget Category (Funding Match) (DWR Grant Amount) Total Match
(@) Task 1-Update and Integrate East County IRWMP $46,933 $153,067 $200,000 23%
Subtask 1.1 - Update Sections with Existing Information $10,953 $24,047 $35,000 31%
Subtask 1.2 - Review and Revise Sections $9,160 $60,840 $70,000 13%
Subtask 1.3 - Create New Sections $9,700 $40,300 $50,000 19%
Subtask 1.4 - Compile and Adopt IRWMP $2,120 $27,880 $30,000 7%
Subtask 1.5 - IRWM Plan Update Oversight $15,000 SO $15,000 100%
(b) Task 2 - Develop Pittsburg Plain Groundwater Management Program $22,000 $78,000 $100,000 22%
Subtask 2.1 - Establish Groundwater Management Committee $2,000 $6,000 $8,000 25%
Subtask 2.2 - Collect and Review Data $4,000 $11,000 $15,000 27%
Subtask 2.3 - Develop Regional Water Supply Setting $4,000 $6,000 $10,000 40%
Subtask 2.4 - Develop Conceptual Hydrogeologic Model $2,000 $21,000 $23,000 9%
Subtask 2.5 - Develop Basin Management Objectives $2,000 $10,000 $12,000 17%
Subtask 2.6 - Develop Groundwater Elevation Monitoring Program $3,000 $5,000 $8,000 38%
Subtask 2.7 - Develop Implementation and Data Management Plan $3,000 $11,000 $14,000 21%
Subtask 2.8 - Stakeholder Involvement and Meetings $2,000 $8,000 $10,000 20%
(c) Task 3 -Data Gap Analysis for East County Portion of Tracy Subbasin $23,724 $51,276 $75,000 32%
Subtask 3.1 - Review Existing Study $21,724 $13,276 $35,000 62%
Subtask 3.2 - Prepare Data Gap Plan $2,000 $38,000 $S40,000 5%
(d) Task 4 -Develop Salinity & Nutrient Management Program $9,000 $131,000 $140,000 6%
Subtask 4.1 - Establish Collaborative Process $1,000 $7,000 $8,000 13%
Subtask 4.2 - Identify Salt and Nutrient Sources $1,000 $19,000 $20,000 5%
Subtask 4.3 - Summarize Existing Programs for Groundwater Quality Monitoring $1,000 $4,000 $5,000 20%
Subtask 4.4 - Summarize Existing Groundwater Quality Data $1,000 $11,000 $12,000 8%
Subtask 4.5 - Develop Relational Model to Evaluate Potential for Groundwater Degradation $1,000 $24,000 $25,000 4%
Subtask 4.6 - Perform Anti-Degradation Analysis $1,000 $10,000 $11,000 9%
Subtask 4.7 - Develop Groundwater Quality Monitoring Program $1,000 $16,000 $17,000 6%
Subtask 4.8 - Prepare Monitoring Program and Management Plan for RWQCB Review $1,000 $29,000 $30,000 3%
Subtask 4.9 - Stakeholder Involvement and Meetings $1,000 $11,000 $12,000 8%
(e) Task5 - Public Outreach $13,500 $36,500 $50,000 27%
Subtask 5.1 - Public Workshops $7,500 $12,500 $20,000 38%
Subtask 5.2 - DAC Outreach $4,000 $11,000 $15,000 27%
Subtask 5.3 - Create Website $2,000 $13,000 $15,000 13%
(f)  Task 6 - Funding Administration $35,000 SO $35,000 100%
Subtask 6.1 - Prop 84 Funding Agreement Administration $10,000 S0 $10,000 100%
Subtask 6.2 - Consultant Contract Administration $13,000 SO $13,000 100%
Subtask 6.3 - Quarterly and Final Reporting $12,000 S0 $12,000 100%
TOTAL $150,157 $449,843 $600,000 25%




Future In-Kind Services to be Completed during East Contra Costa County IRWMP Update

Proposal Title: East Contra Costa County Prop 84 Planning Grant Application
Project Title: Integrated Regional Water Management Plan Update

Agency ccwb DWD DDSD CC County Antioch Pittsburg Brentwood BBID Discovery Bay ECCID ISD

Hourly Rate s$130 s$130 s$130 s$130 s$130 s$130 s$130 s$130 s130 s$130 s$130 Total
Budget Category Hours Cost Hours Cost Hours Cost Hours Cost Hours Cost Hours Cost Hours Cost Hours Cost Hours Cost Hours Cost Hours Cost Hours Total Cost

(a) Task 1 - Update and Integrate East County IRWMP $14,700| 29 | $3,700 $4,200 $4,500| 28 |$3,500 $3,000 16 | S$2,000( 16 |S$2,000f 16 |S$2,000( 16 |S$2,000| 16 | $2,000 $43,600
Subtask 1.1 - Update Sections with Existing Information 3 $420 9 $1,200 8 $1,000 8 $1,000 8 $1,000 4 $500 4 $500 4 $500 4 $500 4 $500 4 $500 60 $7,620
Subtask 1.2 - Review and Revise Sections 8 $1,040 8 $1,000| 12 $1,620 8 $1,000 8 $1,000 8 $1,000 4 $500 4 $500 4 $500 4 $500 4 $500 72 $9,160
Subtask 1.3 - Create New Sections 17 $2,200 8 $1,000 0 sSo 15 | $2,000 8 $1,000 8 $1,000 4 $500 4 $500 4 $500 4 $500 4 $500 76 $9,700
Subtask 1.4 - Compile and Adopt IRWMP 8 $1,040 0 S0 8 $1,080 0 S0 0 S0 0 S0 0 S0 0 S0 0 S0 0 S0 0 S0 16 $2,120
Subtask 1.5 - IRWM Plan Update Oversight 77 | $10,000 4 $500 4 $500 4 $500 4 $500 4 $500 4 $500 4 $500 4 $500 4 $500 4 $500 117 $15,000
(b) Task 2 - Develop Pittsburg Plain Groundwater Management Program 0 S0 0 S0 4 $S500 0 S0 0 SO 165 | $21,500| O SO 0 S0 0 SO 0 S0 0 SO 169 $22,000
Subtask 2.1 - Establish Groundwater Management Committee 0 ] 0 S0 4 $500 0 S0 0 S0 12 | $1,500 0 $So 0 S0 0 S0 0 S0 0 S0 16 $2,000
Subtask 2.2 - Collect and Review Data 0 ] 0 S0 0 S0 0 S0 0 S0 31 $4,000 0 S0 0 S0 0 S0 0 S0 0 S0 31 $4,000
Subtask 2.3 - Develop Regional Water Supply Setting 0 o] 0 S0 0 sSo 0 S0 0 ] 31 | $4,000 0 sS0 0 S0 0 o) 0 S0 0 SO 31 $4,000
Subtask 2.4 - Develop Conceptual Hydrogeologic Model 0 S0 0 S0 0 SO 0 S0 0 SO 15 | $2,000 0 SO 0 S0 0 SO 0 S0 0 SO 15 $2,000
Subtask 2.5 - Develop Basin Management Objectives 0 o] 0 S0 0 o] 0 S0 0 ] 15 | $2,000 0 sS0 0 S0 0 o) 0 S0 0 SO 15 $2,000
Subtask 2.6 - Develop Groundwater Elevation Monitoring Program 0 SO 0 S0 0 SO 0 S0 0 SO 23 | $3,000 0 SO 0 S0 0 SO 0 S0 0 SO 23 $3,000
Subtask 2.7 - Develop Implementation and Data Management Plan 0 o] 0 S0 0 sSo 0 ] 0 sSo 23 | $3,000 0 SO 0 S0 0 S0 0 S0 0 SO 23 $3,000
Subtask 2.8 - Stakeholder Involvement and Meetings 0 S0 0 S0 0 SO 0 S0 0 SO 15 | $2,000 0 SO 0 S0 0 SO 0 S0 0 SO 15 $2,000
(c) Task 3 -Data Gap Analysis for East County Portion of Tracy Subbasin 0 S0 31 |$4,0000 O S0 0 S0 0 SO 0 S0 4 $500 4 $500 4 $500 4 $500 0 S0 47 $6,000
Subtask 3.1 - Review Existing Study 0 ] 31 | $4,000 0 S0 0 S0 0 S0 0 SO 0 S0 0 S0 0 S0 0 S0 0 S0 31 $4,000
Subtask 3.2 - Prepare Data Gap Plan 0 sSo 0 S0 0 sSo 0 ] 0 sSo 0 S0 4 $500 4 $500 4 $500 4 $500 0 S0 16 $2,000
(d) Task 4 -Develop Salinity & Nutrient Management Program 0 S0 0 S0 72 | $9,000 0 SO 0 SO 0 S0 0 SO 0 S0 0 SO 0 S0 0 SO 72 $9,000
Subtask 4.1 - Establish Collaborative Process 0 sSo 0 S0 8 $1,000 0 S0 0 ] 0 S0 0 ] 0 S0 0 $S0 0 S0 0 $So 8 $1,000
Subtask 4.2 - Identify Salt and Nutrient Sources 0 SO 0 S0 8 $1,000 0 S0 0 SO 0 S0 0 SO 0 S0 0 SO 0 S0 0 SO 8 $1,000
Subtask 4.3 - Summarize Existing Programs for Groundwater Quality Monitoring 0 o] 0 S0 8 $1,000 0 S0 0 ] 0 S0 0 S0 0 S0 0 SO 0 S0 0 SO 8 $1,000
Subtask 4.4 - Summarize Existing Groundwater Quality Data 0 SO 0 S0 8 $1,000 0 S0 0 SO 0 S0 0 SO 0 S0 0 SO 0 S0 0 SO 8 $1,000
Subtask 4.5 - Develop Relational Model to Evaluate Potential for Groundwater Degradation 0 o] 0 ] 8 $1,000 0 S0 0 S0 0 S0 0 S0 0 S0 0 SO 0 S0 0 SO 8 $1,000
Subtask 4.6 - Perform Anti-Degradation Analysis 0 S0 0 S0 8 $1,000 0 S0 0 SO 0 S0 0 SO 0 S0 0 S0 0 S0 0 SO 8 $1,000
Subtask 4.7 - Develop Groundwater Quality Monitoring Program 0 sSo 0 S0 8 $1,000 0 S0 0 sSo 0 S0 0 SO 0 S0 0 SO 0 S0 0 SO 8 $1,000
Subtask 4.8 - Prepare Monitoring Program and Management Plan for RWQCB Review 0 S0 0 S0 8 $1,000 0 S0 0 SO 0 S0 0 SO 0 S0 0 SO 0 S0 0 SO 8 $1,000
Subtask 4.9 - Stakeholder Involvement and Meetings 0 o] 0 S0 8 $1,000 0 S0 0 S0 0 S0 0 o] 0 S0 0 sSo 0 S0 0 SO 8 $1,000
(e) Task5 - Public Outreach 16 $2,000 8 $1,000 8 $1,000 31 |$4,000f 20 | S$2,500 4 S500 4 $500 4 $S500 4 S500 4 $S500 4 $500 107 $13,500
Subtask 5.1 - Public Workshops 8 $1,000 8 $1,000 8 $1,000 8 $1,000 4 $500 4 $500 4 $500 4 $500 4 $500 4 $500 4 $500 60 $7,500
Subtask 5.2 - DAC Outreach 8 $1,000 0 S0 0 S0 15 | $2,000 8 $1,000 0 S0 0 S0 0 S0 0 S0 0 S0 0 S0 31 $4,000
Subtask 5.3 - Create Website 0 sSo 0 ] 0 sSo 8 $1,000 8 $1,000 0 S0 0 sSo 0 S0 0 $So 0 S0 0 ] 16 $2,000
(f)  Task 6 - Funding Administration 197 | $25,500 4 S500 39 $5,000 4 $S500 4 S500 4 $S500 4 $500 4 S500 4 S500 4 $S500 4 S500 272 $35,000
Subtask 6.1 - Prop 84 Funding Agreement Administration 35 $4,500 4 $500 8 $1,000 4 $500 4 $500 4 $500 4 $500 4 $500 4 $500 4 $500 4 $500 79 $10,000
Subtask 6.2 - Consultant Contract Administration 100 |$13,000( O SO 0 SO 0 S0 0 S0 0 S0 0 SO 0 S0 0 SO 0 S0 0 SO 100 $13,000
Subtask 6.3 - Quarterly and Final Reporting 62 $8,000 0 S0 31 $4,000 0 S0 0 S0 0 S0 0 S0 0 S0 0 $So 0 S0 0 S0 93 $12,000
TOTAL| 326 $42,200( 72 $9,200| 155 ' $19,700| 70 $9,000( 52 $6,500| 197 | $25,500( 28 |$3,500| 28 |$3,500( 28 |$3,500| 28 $3,500( 24 $3,000/ 1008 | $129,100




RMC

Water and Environment Fee Estimate
East Contra Costa County IRWM Region

IRWM Plan Update Fee Estimate

Labor

Project Project
Manager Engineer

Principal

Graphics Admin. :
Project Technology and
Total Hours JOISHESEE Communication Charge ODCs ISEIORE

Costs (1) (4)
Graphics and Support Team (3)

Subtask 1.1 - Sections to be Updated with Existing Information 8 45 120 8 0 181 $34,145 $1,024 $0 $0 $35,000
Subtask 1.2 - Sections to be Reviewed and Revised as Appropriaf 20 95 200 24 30 369 $66,285 $1,989 $1,500 $1,650 $70,000
Subtask 1.3 - New Sections 8 60 170 30 0 268 $49,000 $1,470 $0 $0 $50,000
Subtask 1.4 - IRWM Plan Adoption 20 50 45 24 40 179 $29,235 $877 $200 $220 $30,000

$178,665 $185,000

1. The individual hourly rates include salary, overhead and profit.

2. Subconsultants will be billed at actual cost plus 10%.

3. Project Technology and Communication Charge (3% of labor cost) includes telecommunication, computer hardware and software, and standard reproduction costs.

4. Other direct costs (ODCs) such as reproduction, delivery, mileage (rates will be those allowed by current IRS guidelines), and travel expenses, will be billed at actual cost plus 10%.
5. RMC reserves the right to adjust its hourly rate structure, PTC charges, and ODC markup at the beginning of the calendar year for all ongoing contracts.



Fee Estimate

East Contra Costa County IRWM Region
Pittsburg Plain Salt/Nutrient Management Program Development

PTCC Total
PM/PIC PE PE PE/GIS PE Graphics and NewFields DL
Support Team Greenspan
$235 $215 $205 $195 $195 $115 $85

Task 1: Establish Collaborative Process
1.1 Stakeholder Advisory Committee Coordinatior 4 1 12 2 19 $3,785 $0 $0 $114 $120 $132 $4,000
1.2 Coordination with Technical Working Groupg 4 1 12 2 19 $3,785 $0 $0 $114 $100 $110 $4,000

Subtotal Task 1: 8 2 24 0 0 0 4 38 $7,570 S0 S0 S0 S0 $228 $220 $242 $8,000
Task 2: Salt and Nutrient Source Identification
2.1 Compile Land Use Data 2 2 14 18 $3,570 $0 $0 $107 $100 $110 $4,000
2.2 Land Use Mapping and GIS database development/population 2 2 18 22 $4,350 $0 $0 $131 $0 $4,000
2.3 Assign land cover categories to polygons 2 2 12 16 $3,180 $3,000 $3,000 $3,300 $95 $0 $7,000
2.4 Identify irrigation water source (gw, rw, raw, potable 2 2 8 8 20 $3,960 $0 $0 $119 $0 $4,000
2.5 Source water constituent data identification/compilatior 4 2 6 $1,170 $0 $0 $35 $0 $1,000

Subtotal Task 2: 0 8 8 56 10 0 0 82 $16,230 $3,000 SO $3,000 $3,300 $487 $100 $110 $20,000

Task 3: Summarize Existing GW Monitoring Programs
3.1 Identify existing groundwater monitoring programs and

Task 4: Summarize Groundwater Quality Data
4.1 Plot groundwater quality data and review for anomalies

w

$11,665

$0

$0

$0

available data 2 4 6 $1,190 $0 $0 $36 $0 $1,000
3.2 Summarize monitoring programs and associated data 4 8 8 20 $3,940 $0 $0 $118 $0 $4,000
Subtotal Task 3: 0 0 6 8 12 0 0 26 $5,130 SO S0 SO SO $154 SO S0 $5,000

$12,000

Subtotal Task 4:
Task 5: Evalute Potential for Groundwater Degradation

$11,665

S0

S0

S0

S0

$12,000

Task 6: Anti-Degradation Analysis

5.1 GIS tool development relating layers of informatior 2 2 24 28 $5,520 $1,000 $1,000 $1,100 $166 $0 $7,000
5.2 Develop salt and nitrogen factors for land cover categories 4 4 32 40 $7,920 $2,500 $500 $3,000 $3,300 $238 $0 $11,000
5.3 Identify anomalies 2 2 2 4 4 14 $2,870 $500 $500 $550 $86 $0 $4,000
5.4 Identify potential remedies including BMPs 2 2 8 12 $2,440 $200 $200 $220 $73 $0 $3,000

Subtotal Task 5: 4 8 10 60 12 0 0 94 $18,750 $4,000 $700 $4,700 $5,170 $563 30 0 $25,000

Task 7: Develop Recomm GW Monitoring Plan

7.1 Determine baseline water quality in RW areas 4 4 8 $1,640 $750 $750 $825 $49 $0 $3,000
7.2 Calculate salt and nitrogen loading in RW areas 4 8 2 14 $2,810 $0 $0 $84 $0 $3,000
7.3 Develop maps and tables 2 8 4 14 $2,770 $0 $0 $83 $0 $3,000
7.4 Summarize results 1 2 6 9 $1,835 $500 $500 $550 $55 $0 $2,000

Subtotal Task 6: 1 12 0 16 16 0 0 45 $9,055 $1,250 $0 $1,250 $1,375 $271 30 0 $11,000

Task 8: Prepare Plan and Submit to RWQCB

6.1 Data Gap Analysis 4 2 8 4 18 $3,610 $0 $0 $108 $0 $4,000
6.2 Draft Monitoring Plan Development 2 4 6 10 12 4 2 40 $7,480 $500 $500 $550 $224 $0 $8,000
6.3 Final Monitoring Plan Development 2 2 2 8 8 4 2 28 $5,060 $0 $0 $152 $0 $5,000

Subtotal Task 7: 4 10 10 26 24 8 4 86 $16,150 $500 50 $500 $550 $484 30 50 $17,000

Task 9: Stakeholder & Public Outreach
9.1 Public Outreach and Stakeholder Meetings

[oe]

[oe]

$11,750

$500

$500

$100

$110

8.1 Draft Plan 8 2 4 8 40 4 2 68 $13,120 $1,000 $1,000 $1,100 $394 $0 $15,000
8.2 Coordination with RWQCB and incorporation of comments 12 10 8 20 50 $10,510 $250 $250 $275 $315 $150 $165 $11,000
8.3 Final Plan Development and Approva 2 4 1 8 4 2 21 $3,725 $0 $0 $112 $0 $4,000

Subtotal Task 8: 22 16 13 8 68 8 4 139 $27,355 $1,250 SO $1,250 $1,375 $821 $150 $165 $30,000

$12,000

Subtotal Task 9:

$11,750

$500

$500

S0

$100

$110

$12,000

NOTES:
1. The individual hourly rates include salary, overhead and profit.
2. Subconsultants will be billed at actual cost plus 10%.

3. Project Technology and Communication Charge (3% of labor cost) includes telecommunication, computer hardware and software, and standard reproduction costs.
4. Other direct costs (ODCs) such as reproduction, delivery, mileage (rates will be those allowed by current IRS guidelines), and travel expenses, will be billed at actual cost plus 10%.




