Attachment 5: Greater LA County IRWM Work Plan Schedule

ID No. |Task Name Duration 2011 2012
Aug | Sep | Oct [ Nov | Dec | Jan [Feb | Mar | Apr [ May [ Jun | Jul [ Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar [ Apr [ May [ Jun | Jul | Aug [ Sep | Oct | Nov [ Dec | Jan [Feb [ Mar | Apr | May |

1 Submit Planning Grant 0 days l

2 Grant Award 0 days e

3 1 Expanded Outreach 359 days "4

4 A Disadvantaged Communities 359 days L

5 DAC Outreach Contract 359 days "2

6 DAC Outreach Consultant Selection 33 days

7 DAC Outreach Contract 326 days ( —

8 Sustaining DAC Outreach 220 days

9 B Native American Tribes 40 days

10 C Other Entities 40 days

11 2 Consultant Retention 80 days @

12 3 Conduct New Analyses 345 days

13 A Habitat Planning 170 days @ "4

14 State Funded Habitat Planning Work 75 days (

15 Habitat Planning 90 days

16 B Update Objectives and Planning Targets 80 days

17 C Update Project Database 199 days

18 Watershed Council Project Tracking System 169 days r }

19 Update Project Database 80 days

20 D Subregional Planning 125 days

21 IRWM Plan Update 184 days

22 4 Draft IRWM Plan Update 60 days

23 5 Review of Draft Plan 40 days

24 6 Incorporate or Address Comments 40 days

25 7 Prepare Final Draft Plan for Leadership Committee Approval 40 days

26 Approval of Final Draft Plan by Leadership Committee 0 days

27 8 Preparation of Final Plan and Distribute for Adoption 4 days

28 9 Quarterly/Final Reports 484 days

29 Quarterly Reports 459 days <& &

38 Final Report 0 days

39 Adoption of Final Plan by RWMG 80 days ( )
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