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Merced Integrated Regional Water Management Plan

Proposal for Planning Funds

September 2010

	Statewide Priority Addressed
	Objective
	Timeline

	
	
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Qtr 5
	Qtr 6
	Qtr 7
	Qtr 8

	Ensure Equitable Distribution of Benefits  

&

Expand Environmental Stewardship


	Project Management /  Integrated Regional Water Management Plan

	
	
	Execute contract agreement, anticipated January 2011
	
	
	
	
	
	
	
	

	
	
	Issue request for proposals; select consultants as needed
	
	
	
	
	
	
	
	

	
	
	Quarterly Reports to DWR
	
	
	
	
	
	
	
	

	
	
	Publish notice of intent to prepare the Merced IRWM Plan, in accordance with IRWM Plan 
	
	
	
	
	
	
	
	

	
	
	Standards pg 1 and Government Code § 6066
	

	
	
	Utilizing sections already drafted, formulate Merced IRWM Plan in accordance with 
	
	
	
	
	
	
	
	

	
	
	standards
	

	
	
	CEQA/ NEPA
	
	
	
	
	
	
	
	

	
	
	Publish notice of intention to adopt the Merced IRWM Plan, complying w/ IRWM Plan 
	
	
	
	
	
	
	
	

	
	
	Standards pg 1 and Government Code § 6066
	

	
	
	Resolution adoption by governing body of each agency that is part of the RWMG responsible
	
	
	
	
	
	
	
	

	
	
	for implementation of the Merced IRWM Plan, complying w/ IRWM Plan standards pgs
	

	
	
	1 & 2
	

	
	
	Final Report to DWR
	
	
	
	
	
	
	
	

	
	
	

	
	Stakeholder Outreach

	
	
	Facilitate at least one meeting monthly throughout the region 
	
	
	
	
	
	
	
	

	
	
	At least monthly, document these meetings for the project director; at minimum, where the meetings were held, names and affiliations of participants, and progress made during meetings
	
	
	
	
	
	
	
	

	
	
	
	

	
	
	Create and maintain website for Merced IRWM planning & stakeholder outreach efforts
	
	
	
	
	
	
	
	

	
	
	Document results to meet IRWM Plan Standards/ Stakeholder Involvement section 
	
	
	
	
	
	
	
	

	
	


	Statewide Priority Addressed
	Objective
	Timeline

	
	
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Qtr 5
	Qtr 6
	Qtr 7
	Qtr 8

	Ensure Equitable Distribution of Benefits  

&

Expand Environmental Stewardship


	Address all DWR Standards for IRWM Plans 

	
	
	Inventory governance structure models from other IRWM planning areas
	
	
	
	
	
	
	
	

	
	
	Present governance structure options to stakeholders, including a mechanism for conflict 
	
	
	
	
	
	
	
	

	
	
	resolution
	

	
	
	Select governance structure model
	
	
	
	
	
	
	
	

	
	
	Implement; adopt bylaws or any other appropriate mechanisms
	
	
	
	
	
	
	
	

	
	
	Review IRWM plan progress monthly via a user-friendly milestones chart
	
	
	
	
	
	
	
	

	
	
	Determine how Merced IRWM plan will be adaptive to changing conditions, including how 
	
	
	
	
	
	
	
	

	
	
	often the Plan will be updated; and the process by which the Plan will be amended.
	

	
	
	Determine the current extent of integration processes among stakeholders and institutions,
	
	
	
	
	
	
	
	

	
	
	and methods by which integration may be improved, including data collection, data sharing,
	

	
	
	protocols to ensure data compatibility, and sharing technical capacity to aid the IRWM area
	

	
	
	Document results to meet  IRWM Plan Standards/ Integration and Governance section
	
	
	
	
	
	
	
	

	
	
	

	
	
	Identify process to coordinate local water mgmt projects to avoid conflicts & take advantage 
	
	
	
	
	
	
	
	

	
	
	of efficiencies
	

	
	
	Identify process to coordinate efforts of Merced IRWM with neighboring IRWM planning
	
	
	
	
	
	
	
	

	
	
	areas to avoid conflicts & take advantage of efficiencies 
	

	
	
	Document results to meet IRWM Plan Standards/ Coordination section 
	
	
	
	
	
	
	
	

	
	
	

	
	
	Present boundary modification concepts to stakeholders
	
	
	
	
	
	
	
	

	
	
	Inventory MOU, joint powers agreement, and other written agreement models between 
	
	
	
	
	
	
	
	

	
	
	adjacent IRWM planning areas
	

	
	
	Coordinate with Mariposa County/ CenCal re Dry Creek
	
	
	
	
	
	
	
	

	
	
	Coordinate with Westside-San Joaquin IRWM, an adjoining region
	
	
	
	
	
	
	
	

	
	
	Meet with CenCal IRWM reps; adopt MOU with CenCal region agreeing on boundaries and 
	
	
	
	
	
	
	
	

	
	
	eliminating overlap
	

	
	
	Meet with Madera IRWM reps; adopt MOU with Madera region agreeing on boundaries and
	
	
	
	
	
	
	
	

	
	
	eliminating overlap
	

	
	
	Document results to meet IRWM Plan Standards/ Governance & Region Desc sections 
	
	
	
	
	
	
	
	

	
	
	


	Statewide Priority Addressed
	Objective
	Timeline

	
	
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Qtr 5
	Qtr 6
	Qtr 7
	Qtr 8

	Ensure Equitable Distribution of Benefits  

&

Expand Environmental Stewardship


	Address all DWR Standards for IRWM Plans

	
	
	Collect relevant information regarding ensuring equitable distribution of benefits and 
	
	
	
	
	
	
	
	

	
	
	expanding environmental stewardship, including, but not limited to, the California Water Plan
	

	
	
	Update 2009
	

	
	
	Inventory project review process models from other IRWM planning areas 
	
	
	
	
	
	
	
	

	
	
	(defining how projects will be prioritized for implementation)
	

	
	
	Analyze project review process models for processes which foster integration and 
	
	
	
	
	
	
	
	

	
	
	coordination among stakeholders, to avoid conflicts and take advantage of efficiencies
	

	
	
	Analyze project review process models which consider greenhouse gas emissions when 
	
	
	
	
	
	
	
	

	
	
	choosing between project alternatives
	

	
	
	Analyze project review process models which consider safe drinking water and wastewater
	
	
	
	
	
	
	
	

	
	
	treatment needs of disadvantaged communities when choosing between project alternatives
	

	
	
	Analyze project review process models which include environmental justice considerations  
	
	
	
	
	
	
	
	

	
	
	when choosing between project alternatives
	

	
	
	Present project review process model options to stakeholders
	
	
	
	
	
	
	
	

	
	
	Select project review process; adopt   
	

	
	
	Document results to meet IRWM Plan Standards/ Project Review Process & Climate 
	
	
	
	
	
	
	
	

	
	
	Change sections
	

	
	
	

	
	
	Consider range of Resource Management Strategies to address Merced IRWM objectives
	
	
	
	
	
	
	
	

	
	
	Describe opportunities to improve integration and coordination among stakeholders, to avoid
	
	
	
	
	
	
	
	

	
	
	conflicts and take advantage of efficiencies
	

	
	
	Document results to meet IRWM Plan Standards/ Resource Mgmt Strategies section
	
	
	
	
	
	
	
	

	
	
	

	
	
	Inventory existing local water plans. Determine relationship to Merced IRWM objectives
	
	
	
	
	
	
	
	

	
	
	Describe opportunities to improve integration and coordination among stakeholders, to avoid 
	
	
	
	
	
	
	
	

	
	
	conflicts and take advantage of efficiencies
	

	
	
	Document results to meet IRWM Plan Standards/ Relation to Local Water Planning
	
	
	
	
	
	
	
	

	
	
	

	
	
	Inventory existing local land use plans. Determine relationship to Merced IRWM objectives
	
	
	
	
	
	
	
	

	
	
	Define current Merced IRWM coordination with local land use planning
	
	
	
	
	
	
	
	

	
	
	Describe future efforts to improve Merced IRWM coordination with local land use planning, to
	
	
	
	
	
	
	
	

	
	
	avoid conflicts and take advantage of efficiencies
	

	
	
	Document results to meet IRWM Plan Standards/ Relation to Local Land Use Planning
	
	
	
	
	
	
	
	

	
	


	Statewide Priority Addressed
	Objective
	Timeline

	
	
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Qtr 5
	Qtr 6
	Qtr 7
	Qtr 8

	Ensure Equitable Distribution of Benefits  

&

Expand Environmental Stewardship


	Address all DWR Standards for IRWM Plans

	
	
	Define major water related issues and conflicts of Merced region, utilizing stakeholder input
	
	
	
	
	
	
	
	

	
	
	Identify water related needs of Disadvantaged Communities
	
	
	
	
	
	
	
	

	
	
	Prioritize water issues, incorporating information from the technical elements; climate 
	
	
	
	
	
	
	
	

	
	
	change, flood management, water conservation, groundwater recharge, & salinity and
	

	
	
	nutrient management
	

	
	
	In measurable terms, define objectives to address water issues
	
	
	
	
	
	
	
	

	
	
	Document results to meet IRWM Plan Standards/ Objectives section
	
	
	
	
	
	
	
	

	
	
	

	
	
	Define potential impacts and benefits if objectives are addressed, including those to
	
	
	
	
	
	
	
	

	
	
	disadvantaged communities
	

	
	
	Document results to meet IRWM Plan Standards/ Impact and Benefit section 
	
	
	
	
	
	
	
	

	
	
	

	
	
	Determine performance measures & monitoring methods to ensure objectives of IRWM Plan
	
	
	
	
	
	
	
	

	
	
	are met.
	

	
	
	Document results to meet IRWM Plan Standards/ Plan Perf & Monitoring section
	
	
	
	
	
	
	
	

	
	
	

	
	
	Define means by which local objectives can be attained, potentially including projects that:
	
	
	
	
	
	
	
	

	
	
	· 
	Enhance the environment by improving watersheds, floodplains, and in-stream functions & to sustain water & flood mgmt ecosystems
	

	
	
	· 
	Increase participation of small & disadvantaged communities in the IRWM process
	

	
	
	· 
	Develop multi-benefit projects w/ consideration of affected disadvantaged communities & vulnerable populations
	

	
	
	· 
	address safe drinking water & wastewater treatment needs of disadvantaged communities
	

	
	
	Select and prioritize projects for implementation 
	
	
	
	
	
	
	
	

	
	
	Determine economic feasibility of each potential project, including cost estimate, 
	
	
	
	
	
	
	
	

	
	
	operating costs, and potential funding sources
	

	
	
	Document results to meet IRWM Plan Standards/ Project Review Process & Finance 
	
	
	
	
	
	
	
	

	
	
	sections
	

	
	
	

	
	
	Determine technical feasibility of each potential project
	
	
	
	
	
	
	
	

	
	
	Document results to meet IRWM Plan Standards/ Technical Analysis section 
	
	
	
	
	
	
	
	

	
	
	


	Statewide Priority Addressed
	Objective
	Timeline

	
	
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Qtr 5
	Qtr 6
	Qtr 7
	Qtr 8

	Climate Change Response Actions
&

Expand Environmental Stewardship


	Climate Change Analysis 

	
	
	Develop a broadly supported vision which will improve climate change response actions in 
	
	
	
	
	
	
	
	

	
	
	the Merced IRWM region
	

	
	
	At least monthly, document progress for the project director; at minimum, where any 
	
	
	
	
	
	
	
	

	
	
	stakeholder meetings were held, names and affiliations of participants, and progress made
	

	
	
	during meetings; milestones achieved; any challenges encountered
	

	
	
	Inventory existing local plans throughout the Merced IRWM region which include climate 
	
	
	
	
	
	
	
	

	
	
	change response actions, including, but not limited to: water, land use, and transp plans
	

	
	
	Review East Merced RCD analysis of Merced River Analysis Project, consisting of
	
	
	
	
	
	
	
	

	
	
	Biological surveys & Env Stewardship strategies (concluded 2008)
	

	
	
	Review current status of MIS Merced River Monitoring Study of Anadromous Fish
	
	
	
	
	
	
	
	

	
	
	Review current status of City of Merced Climate Action Plan; attend City’s CAP mtgs
	
	
	
	
	
	
	
	

	
	
	Collect relevant information, laws, codes, and regulations, including, but not limited to: SB 
	
	
	
	
	
	
	
	

	
	
	375, SB 97, AB 32, the 2009 California Climate Adaptation Strategy, Managing an Uncertain 
	

	
	
	Future, DWR 2008, Executive Order S-3-05, Executive Order S-13-08, and the California
	

	
	
	Water Plan Update 2009
	

	
	
	Assess Merced IRWM region’s water supplies and demands for a minimum 20-yr planning
	
	
	
	
	
	
	
	

	
	
	horizon; describe potential effects of climate change
	

	
	
	Identify data gaps where additional monitoring or studies are needed
	
	
	
	
	
	
	
	

	
	
	Evaluate vulnerabilities of Merced IRWM region’s Disadvantaged Communities to the effects
	
	
	
	
	
	
	
	

	
	
	of climate change and potential actions that will address:
	

	
	
	· 
	Adaptation to climate change
	

	
	
	· 
	Reduction of Greenhouse Gas (GHG) emissions
	

	
	
	· 
	Reduce energy consumption
	

	
	
	Evaluate Merced IRWM region’s vulnerabilities to the effects of climate change and potential
	
	
	
	
	
	
	
	

	
	
	actions that will address:
	

	
	
	· 
	Adaptation to climate change
	

	
	
	· 
	Reduction of Greenhouse Gas (GHG) emissions
	

	
	
	· 
	Reduce energy consumption
	

	
	
	Present quantitative tools for vulnerability analysis of specific proposed projects
	
	
	
	
	
	
	
	

	
	
	Analyze project review process models which consider greenhouse gas emissions when 
	
	
	
	
	
	
	
	

	
	
	choosing between project alternatives
	

	
	


	Statewide Priority Addressed
	Objective
	Timeline

	
	
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Qtr 5
	Qtr 6
	Qtr 7
	Qtr 8

	Climate Change Response Actions
&

Expand Environmental Stewardship


	Climate Change Analysis 

	
	
	Establish local objectives consistent w/ all relevant State & Regional requirements
	
	
	
	
	
	
	
	

	
	
	Define means by which local objectives can be attained, potentially including projects that:
	
	
	
	
	
	
	
	

	
	
	· 
	Advance & expand conjunctive mgmt of multiple water supply sources
	

	
	
	· 
	Use and reuse water more efficiently
	

	
	
	· 
	Water mgmt system modifications that address anticipated climate change impacts, such as rising sea-level, & which may include modifications or relocations of intakes or outfalls
	

	
	
	· 
	Establish migration corridors, re-establish river-floodplain hydrologic continuity, re-introduce anadromous fish populations to upper watersheds, and enhance & protect upper watershed forests and meadow systems
	

	
	
	· 
	Projects that expand environmental stewardship by improving watersheds, floodplains, and in-stream functions, and sustain water and flood management ecosystems
	

	
	
	· 
	Reduce greenhouse gas emissions
	

	
	
	· 
	Reduce energy consumption of water systems & uses
	

	
	
	· 
	Use cleaner energy sources to move & treat water
	

	
	
	· 
	Reduce water demand and wastewater loads through water use efficiency
	

	
	
	· 
	Reduce water demand and wastewater loads through water recycling
	

	
	
	· 
	Reduce water demand and wastewater loads through water system energy efficiency
	

	
	
	· 
	Reduce water demand and wastewater loads through reuse runoff
	

	
	
	· 
	Address water related needs of Disadvantaged Communities
	

	
	
	Conduct economic feasibility analysis relating to local objectives
	
	
	
	
	
	
	
	

	
	
	Describe opportunities to improve integration and coordination among stakeholders, to avoid 
	
	
	
	
	
	
	
	

	
	
	conflicts and take advantage of efficiencies
	

	
	
	Define who or what group within the Merced IRWM region will be responsible for monitoring
	
	
	
	
	
	
	
	

	
	
	progress of Merced IRWM Climate Change Response plan implementation
	

	
	
	Document results to meet IRWM Plan Standards/ Climate Change, Region Description, 
	
	
	
	
	
	
	
	

	
	
	Technical Analysis, Resource Management Strategies, Relation to Local Water 
	

	
	
	Planning, Relation to Local Land Use Planning, Project Review Process, Finance, & 
	

	
	
	Plan Performance and Monitoring sections
	


	Statewide Priority Addressed
	Objective
	Timeline

	
	
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Qtr 5
	Qtr 6
	Qtr 7
	Qtr 8

	Practice Integrated Flood Management
	Flood management plan 

	
	
	Develop a broadly supported vision which will improve integrated flood management in the 
	
	
	
	
	
	
	
	

	
	
	Merced IRWM region
	

	
	
	At least monthly, document progress for the project director; at minimum, where any 
	
	
	
	
	
	
	
	

	
	
	stakeholder meetings were held, names and affiliations of participants, and progress made
	

	
	
	during meetings; milestones achieved; any challenges encountered
	

	
	
	Inventory existing local flood management plans throughout the region
	
	
	
	
	
	
	
	

	
	
	Consider other local water plans and land use plans, and applicability to Merced IRWM flood 
	
	
	
	
	
	
	
	

	
	
	mgmt plan
	

	
	
	Assess Merced IRWM region’s current flood protection system; identify vulnerabilities
	
	
	
	
	
	
	
	

	
	
	Identify data gaps where additional monitoring or studies are needed
	
	
	
	
	
	
	
	

	
	
	Review current status of Central Valley Flood Mgmt Plan, scheduled for completion Jul 2012
	
	
	
	
	
	
	
	

	
	
	Prepare report summarizing opportunities to coordinate and integrate Merced IRWM flood 
	
	
	
	
	
	
	
	

	
	
	management planning with progress made by Central Valley Flood Management Planning
	

	
	
	process; objectives, data mgmt, leverage funding resources, etc.
	

	
	
	Determine local data management needs relating to flood management
	
	
	
	
	
	
	
	

	
	
	Establish local objectives consistent w/ all relevant State & Regional requirements
	
	
	
	
	
	
	
	

	
	
	Define means by which local objectives can be attained, potentially including projects that:
	
	
	
	
	
	
	
	

	
	
	· 
	Provide better emergency preparedness & response
	

	
	
	· 
	Provide improved flood protection
	

	
	
	· 
	Provide more sustainable flood & water mgmt systems
	

	
	
	· 
	Provide enhanced floodplain ecosystems
	

	
	
	· 
	Address needs of Disadvantaged Communities
	

	
	
	· 
	Provide Low Impact Development techniques that store & infiltrate runoff while protecting groundwater
	

	
	
	Conduct economic feasibility analysis relating to local objectives
	
	
	
	
	
	
	
	

	
	
	Describe opportunities to improve integration and coordination among stakeholders, to avoid 
	
	
	
	
	
	
	
	

	
	
	conflicts and take advantage of efficiencies
	

	
	
	Define who or what group within the Merced IRWM region will be responsible for monitoring
	
	
	
	
	
	
	
	

	
	
	progress of Merced IRWM flood management plan implementation
	

	
	
	Document results to meet IRWM Plan Standards/ Technical Analysis, Resource
	
	
	
	
	
	
	
	

	
	
	Management Strategies, Relation to Local Water Planning, Relation to Local Land Use
	

	
	
	Planning, Finance, & Plan Performance and Monitoring sections
	


	Statewide Priority Addressed
	Objective
	Timeline

	
	
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Qtr 5
	Qtr 6
	Qtr 7
	Qtr 8

	Drought Preparedness
&

Use & Reuse Water More Efficiently

& 

Climate Change Response Actions
	Water Conservation Plan

	
	
	Develop a broadly supported vision which will improve and integrate water conservation and 
	
	
	
	
	
	
	
	

	
	
	drought preparedness strategies in the Merced IRWM region
	

	
	
	At least monthly, document progress for the project director; at minimum, where any 
	
	
	
	
	
	
	
	

	
	
	stakeholder meetings were held, names and affiliations of participants, and progress made
	

	
	
	during meetings; milestones achieved; any challenges encountered
	

	
	
	Inventory existing local water conservation and drought preparedness plans
	
	
	
	
	
	
	
	

	
	
	Consider other local water plans and land use plans, and applicability to Merced IRWM
	
	
	
	
	
	
	
	

	
	
	water conservation plan
	

	
	
	Review water conservation laws relating to water purveyors- both urban and agricultural - 
	
	
	
	
	
	
	
	

	
	
	including, but not limited to: AB 1420, CWC 529.5, and CWC 10610; and the California
	

	
	
	Water Plan Update 2009
	

	
	
	Determine economic feasibility of water conservation Best Management Practices adopted 
	
	
	
	
	
	
	
	

	
	
	by  California Urban Water Conservation Council, and alternative conservation approaches,
	

	
	
	relating to AB 1420
	

	
	
	Identify data gaps where additional monitoring or studies are needed
	
	
	
	
	
	
	
	

	
	
	Assess water conservation and drought preparedness strategies in the region; prepare 
	
	
	
	
	
	
	
	

	
	
	report identifying opportunities for improvement
	

	
	
	Establish local objectives consistent w/ all relevant State & Regional requirements
	
	
	
	
	
	
	
	

	
	
	Define means by which local objectives can be attained, potentially including projects that:
	
	
	
	
	
	
	
	

	
	
	· 
	Promote water conservation, conjunctive use, reuse & recycling
	

	
	
	· 
	Improve landscape & agricultural irrigation efficiencies
	

	
	
	· 
	Achieve long term reduction of water use
	

	
	
	· 
	Provide efficient groundwater basin management
	

	
	
	· 
	Establish system interties
	

	
	
	· 
	Increase urban & agricultural water use efficiency measures such as conservation & recycling
	

	
	
	· 
	Capture, store, treat, & use urban storm water runoff (such as percolation to usable aquifers, underground storage beneath parks, small surface basins, domestic storm water capture systems, or the creation of catch basins or sumps downhill of development) or projects outlined in SB 790
	

	
	
	


	Statewide Priority Addressed
	Objective
	Timeline

	
	
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Qtr 5
	Qtr 6
	Qtr 7
	Qtr 8

	Drought Preparedness

&

Use & Reuse Water More Efficiently

& 

Climate Change Response Actions
	Water Conservation Plan  

	
	
	· 
	Incorporate & implement Low Impact Development design features, techniques, & practices to reduce or eliminate storm water runoff
	

	
	
	· 
	Reduce water demand & wastewater loads through water use efficiency
	

	
	
	· 
	Reduce water demand & wastewater loads through water recycling
	

	
	
	· 
	Reduce water demand & wastewater loads through water system energy efficiency
	

	
	
	· 
	Reduce water demand & wastewater loads through reuse runoff
	

	
	
	· 
	Address water related needs of Disadvantaged Communities
	

	
	
	Conduct economic feasibility analysis relating to local objectives
	
	
	
	
	
	
	
	

	
	
	Describe opportunities to improve integration and coordination among stakeholders, to avoid 
	
	
	
	
	
	
	
	

	
	
	conflicts and take advantage of efficiencies
	

	
	
	Define who or what group within the Merced IRWM region will be responsible for monitoring
	
	
	
	
	
	
	
	

	
	
	progress of Merced IRWM water conservation plan implementation
	

	
	
	Document results to meet IRWM Plan Standards/ Technical Analysis, Resource 
	
	
	
	
	
	
	
	

	
	
	Management Strategies, Climate Change, Relation to Local Water Planning, Relation
	

	
	
	to Local Land Use Planning, Finance, & Plan Performance and Monitoring sections
	

	
	
	
	


	Statewide Priority Addressed
	Objective
	Timeline

	
	
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Qtr 5
	Qtr 6
	Qtr 7
	Qtr 8

	Protect Surface Water & Groundwater Quality

	Groundwater Recharge Feasibility Study

	
	
	Develop a broadly supported vision for a potential additional source of water supply in the 
	
	
	
	
	
	
	
	

	
	
	Merced IRWM region through the use of groundwater recharge
	

	
	
	At least monthly, document progress for the project director; at minimum, where any 
	
	
	
	
	
	
	
	

	
	
	stakeholder meetings were held, names and affiliations of participants, and progress made
	

	
	
	during meetings; milestones achieved; any challenges encountered
	

	
	
	Collect information on relevant codes and regulations
	
	
	
	
	
	
	
	

	
	
	Inventory existing relevant local plans
	
	
	
	
	
	
	
	

	
	
	Prepare report on available historic ground water quality data for Merced IRWM region
	
	
	
	
	
	
	
	

	
	
	Identify data gaps where additional monitoring or studies are needed 
	
	
	
	
	
	
	
	

	
	
	Develop potential alternatives for implementation strategy
	
	
	
	
	
	
	
	

	
	
	Document current conditions, present alternatives for groundwater recharge methods in the 
	
	
	
	
	
	
	
	

	
	
	Merced IRWM region, and describe feasibility of each alternative
	

	
	
	Establish local objectives consistent w/ all relevant State & Regional requirements
	
	
	
	
	
	
	
	

	
	
	Define means by which local objectives can be attained, potentially including projects that:
	
	
	
	
	
	
	
	

	
	
	· 
	Protect & restore surface water and groundwater quality to safeguard public and environmental health and secure water supplies for beneficial uses
	

	
	
	· 
	Address water related needs of Disadvantaged Communities
	

	
	
	Conduct economic feasibility analysis relating to local objectives
	
	
	
	
	
	
	
	

	
	
	Describe opportunities to improve integration and coordination among stakeholders, to avoid 
	
	
	
	
	
	
	
	

	
	
	conflicts and take advantage of efficiencies
	

	
	
	Define who or what group within the Merced IRWM region will be responsible for monitoring 
	
	
	
	
	
	
	
	

	
	
	progress of Merced IRWM groundwater recharge implementation
	

	
	
	Document results to meet IRWM Plan Standards/ Technical Analysis, Resource
	
	
	
	
	
	
	
	

	
	
	Management Strategies, Relation to Local Water Planning, Relation to Local Land Use
	

	
	
	Planning, Finance, & Plan Performance and Monitoring sections
	


	Statewide Priority Addressed
	Objective
	Timeline

	
	
	Qtr 1
	Qtr 2
	Qtr 3
	Qtr 4
	Qtr 5
	Qtr 6
	Qtr 7
	Qtr 8

	Protect Surface Water & Groundwater Quality
	Salinity and Nutrients in Groundwater and Surface Waters Management Plan 

	
	
	Develop a broadly supported vision which will integrate and improve salinity/ nutrient  
	
	
	
	
	
	
	
	

	
	
	management in the Merced IRWM region
	

	
	
	At least monthly, document progress for the project director; at minimum, where any 
	
	
	
	
	
	
	
	

	
	
	stakeholder meetings were held, names and affiliations of participants, and progress made
	

	
	
	during meetings; milestones achieved; any challenges encountered
	

	
	
	Inventory existing local salinity/ nutrient management plans
	
	
	
	
	
	
	
	

	
	
	Consider other local water plans and land use plans, and applicability to Merced IRWM 
	
	
	
	
	
	
	
	

	
	
	salinity/ nutrient mgmt plan
	

	
	
	Review current status of UC Merced Center for Embedded Network Sensing assessment 
	
	
	
	
	
	
	
	

	
	
	monitoring causes & effects of non-point source pollution in the Merced River
	

	
	
	Prepare report summarizing opportunities to leverage Merced IRWM salinity/ nutrient
	
	
	
	
	
	
	
	

	
	
	management plan with progress made by UCM CENS study; objectives, data mgmt,
	

	
	
	leverage funding resources, etc.
	

	
	
	Evaluate Merced IRWM region’s salinity/ nutrient management vulnerabilities
	
	
	
	
	
	
	
	

	
	
	Identify data gaps where additional monitoring or studies are needed
	
	
	
	
	
	
	
	

	
	
	Review current status of  Central Valley Salinity Alternatives for Long Term Sustainability 
	
	
	
	
	
	
	
	

	
	
	(CV-SALTS) salinity/ nutrient management plan
	

	
	
	Participate in CV-SALTS planning efforts, & regularly update local stakeholders
	
	
	
	
	
	
	
	

	
	
	Prepare report summarizing opportunities to leverage Merced IRWM salinity/ nutrient
	
	
	
	
	
	
	
	

	
	
	management plan with progress made by CV-SALTS; objectives, data mgmt, leverage 
	

	
	
	funding resources, etc.
	

	
	
	Determine local data management needs relating to salinity/ nutrient management
	
	
	
	
	
	
	
	

	
	
	Establish local objectives consistent w/ all relevant State & Regional requirements (Basin 
	
	
	
	
	
	
	
	

	
	
	Plan, Water Code, etc)
	

	
	
	Define means by which local objectives can be attained, potentially including projects that:
	
	
	
	
	
	
	
	

	
	
	· 
	Protect & restore surface water and groundwater quality to safeguard public and environmental health and secure water supplies for beneficial uses
	

	
	
	· 
	Address water related needs of Disadvantaged Communities
	

	
	
	Conduct economic feasibility analysis relating to local objectives
	
	
	
	
	
	
	
	

	
	
	Describe opportunities to improve integration and coordination among stakeholders, to avoid 
	
	
	
	
	
	
	
	

	
	
	conflicts and take advantage of efficiencies
	

	
	
	Define who or what group within the Merced IRWM region will be responsible for monitoring
	
	
	
	
	
	
	
	

	
	
	progress of Merced IRWM salinity/ nutrient management plan implementation
	

	
	
	Document results to meet IRWM Plan Standards/ Technical Analysis, Resource
	
	
	
	
	
	
	
	

	
	
	Mgmt Strategies, Relation to Local Water Planning, Relation to Local Land Use
	

	
	
	Planning, Finance, & Plan Performance & Monitoring sections
	


