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Project Period: Two Years from Signing of Grant Agreement 

 
 
 

 
 

Work Plan Tasks 

Months
1 - 2 3 -

4 
5 -
6 

7 -
8 

9 -
10 

11 -
12 

13 -
14 

15 -
16 

17 - 
18 

19 - 
20 

21 -
22 

23 -
24 

Task 1. Direct Project Administration 
1a. Administration        
1b. Reporting        
Task 2. IRWM Plan Coordination and Development
2a. General Coordination of 
the IRWM Plan Planning 
Process 

       

2b. Plan Development        
Task 3. Increase Outreach to DACs 
3a. Develop a DAC Map of the 
Greater Monterey County 
Region and Outreach Plan 

       

3b. Conduct Outreach 
Activities 

       

3c. Integrate DAC Members 
and Tribes into the Greater 
Monterey County IRWM 
Planning Process 

       

3d. Community Assistance for 
Project Preparation 

       

3e. Technical Assistance for 
Project Preparation 

       

Task 4. Stakeholder Outreach: Public Workshops
4a. Organize and Conduct 
Public Workshops 

       

Task 5. Stakeholder Outreach: Website Development
5a. Website Development        
5b. Data Management 
Integration 

       

5c. Database Development        
5d. Maximizing Usability and 
Accessibility 

       

Task 6. Greenhouse Gas Emissions Analysis 
6a. Develop GHG Emissions 
Analysis Tool 

       

6b. Develop GHG Emissions 
Tracking System 

       

Task 7. Data Management 
7a. Assessment of Monitoring 
Programs and Data Gaps 

       

7b. Develop a Tracking and 
Reporting System 

       

7c. Design a Comprehensive 
Monitoring Program 

       

7d. Coordinate Data 
Management System with 
Website 

       

7e. Provide Training and Data 
Management Services 

       

Task 8. Water Project Reconciliation 
8a. Groundwork        



Work Plan Tasks                                                                 Months
1 - 2 3 -

4 
5 -
6 

7 -
8 

9 -
10 

11 -
12 

13 -
14 

15 -
16 

17 - 
18 

19 - 
20 

21 -
22 

23 -
24 

8b. Identify and Invite 
Representative Stakeholders 
to Participate in WPR Process 

       

8c. Conduct Meetings        
8d. Information Gathering        
8e. Evaluation        
8f. Identify Funding 
Opportunities 

       

Task 9. Economic Feasibility Analysis 
9a. Develop Socioeconomic 
Databases 

       

9b. Assemble or Create 
Databases to Quantify Land 
and Resource Values 

       

9c. Create Report and 
Spreadsheet Templates 

       

Task 10. Interregional Coordination 
10a. Background Description        
10b. The Boundary Region        
10c. The Regional Water 
Project and Anticipated 
Impacts/Benefits for Each 
Planning Region 

       

10d. Interregional prioritization 
process 

       

 


