SUMMARY OF WIWRP UPDATE AND STUDY NEEDS

2006 Westside Integrated Water Resources Plan Update Needs

While the 2006 WIWRP was consistent with the then existing IRWP guidelines, there are a number of areas where the WIWRP needs to be updated to reflect changing circumstances and new guideline requirements.  Specific examples of those areas and why they need updating are detailed below.

· Process to Identify Stakeholders – While the process to identify and include stakeholders in development of the 2006 WIWRP was consistent with requirements at that time, a much expanded process has been undertaken for the update.  The plan needs to be updated to document successful efforts to include DACs, environmental justice groups, and other stakeholders in the update process.  The successful efforts to-date, as well as plans to include these additional stakeholders in the implementation of the updated WIWRP must be a vital part of the update process.

· Identify DACs – While during the development of the 2006 WIWRP some effort was made to engage DACs in the process, the current update has embarked on a vigorous effort to facilitate their participation.  Accordingly, a comprehensive plan to identify, solicit, survey, and involve DACs in the implementation process has produced a DACs project list that includes over $100 million in potential projects.  Planning grant funding will assure future DAC involvement in the WIWRP process.

· Identify Objectives and Conflicts – The process to identify the regions’ water related objectives and conflicts needs to be updated to reflect the changed circumstances since the 2006 WIWRP.  A range of new issues, as well as a significant increase in participating stakeholders, results in a substantial increase in effort to address these important issues.

· Regional Priorities – The need to include DAC priorities, as well as new issues (i.e. climate change), in setting regional priorities will require a significant update effort.  The increased stakeholder participation will necessitate more time and effort in evaluating and ranking regional priorities.  Additionally, the new stakeholders bring an increase in the range of priorities that will be evaluated as well.

· Data and Technical Analysis – With the increase in the number of factors and issues to be included in the updated plan, there will be a significantly increase needs for data and technical analysis and management.  The WIWRP update will consider these needs and include a process for addressing them.

· IRM Strategies – As the number of factors and issues to be addressed in the updated WIWRP is greatly expanded, there is a need for the update process to take a critical look at how best to reflect these changes.  That increase in factors and issues, along with the expanded number of stakeholders, will necessitate a significant revision of this section of the WIWRP.
· IRWM Implementation – The updated WIWRP implementation will have a much increased impact as there will be many more projects proposed by the increased stakeholder pool.  Therefore, the implementation process as detailed in the updated WIWRP needs to be enhanced.

Topic Specific Study Needs

The current WIWRP has identified areas where there is a need for additional topic-specific studies and research that would increase the benefit of regional IRWM efforts in the future.  One of the areas where studies are needed is in increasing water supply reliability.  Three studies that address the regions’ water supply needs have been identified and are recommended for implementation.  The studies would allow the region to drill down in topic areas of concern and would lead to better informed and more effective implementation strategies.  The areas identified include:  surface storage feasibility, groundwater banking and water resource feasibility, and water conveyance efficiency improvements.  The results of those studies will be invaluable as the WIWRP is updated and additional projects are identified and implemented.

Additionally, planning studies that benefit DACs are needed to ensure that those communities fully benefit from implementation of the WIWRP.  It is anticipated that these studies will concentrate on one of the major areas of concern identified in the current WIWRP – water quality.  Studies that examine wastewater treatment, water treatment, and water recycling for small rural DACs would benefit not just the region, but could also be of use elsewhere in California.


WIWRP UPDATE AND STUDY WORK PLAN CONTENT

The proposed Work Plan Content addresses all three project components included in the proposal:

1. The update of the WIWRP;

2. Project planning studies for DACs;

3. Topic-specific projects that benefit the region

The work plan approach for each is detailed below.

UPDATE OF THE WIWRP

The WIWRP was adopted in 2006 and is currently being updated to address changing regional circumstances and new DWR IRWM Guideline requirements.  The following tasks are necessary to accomplish the update.

1. Analyze the existing WIRMP to determine what areas and tasks need to be updated – This includes consideration of changes in water supply, water quality, water delivery, and other circumstances that have occurred since 2006.  Additionally, the regions’ role in accomplishing statewide DWR IRWM priorities and CALFED Bay Delta Program objectives will be addressed.  A detailed analysis of the 2010 IRWM Guidelines will be completed and a specific plan to address all new or enhanced requirements will be prepared.

Amount budgeted: $2,000 
Scheduled time frame: 10/1/2009 to 12/31/2010

2. Perform outreach to regional DACs  – The DAC outreach program was implemented in 2009.  Assistance in identifying opportunities to target DAC eligible water projects will continue to be solicited from environmental justice (EJ) groups that serve all, or parts, of the region.  Two EJ groups have already committed to assisting in this element of the task and their contacts and DAC knowledge will be valuable as the outreach effort proceeds.  Additionally, water agencies in the region that serve DAC populations have been surveyed for potential water projects that will provide direct benefits to their customer base.  Survey responses have been compiled into a list of projects with total budgets in excess of $100 million that will be included for consideration in the updated WIWRP project list.  A number of city managers representing DACs are already involved in outreach and it is anticipated will be actively involved in the stakeholder advisory process during the WIWRP update.  Additionally, all EJ groups and DAC water agencies will be encouraged to participate in the project prioritization and selection process, as well as comment on the entire updated WIWRP.

Amount budgeted: $10,500
Scheduled time frame: 10/1/2009 to 12/31/2010

3. Integrate/Prioritize projects – In concert with the SLDMWA member agencies, DACs, and other project proponents, a procedure to integrate and prioritize new projects into the existing WIWRP project list will be developed.

Amount budgeted: $9,500
Scheduled time frame: 6/1/2010 to 12/17/2010

4. Conduct stakeholder meetings – A series of stakeholder meetings consisting of SLDMWA member agencies, DACs, and other project proponents are being held to provide advice and direction to SLDMWA staff and consultants drafting the updated WIWRP.  The stakeholders will consider how revisions to the current WIWRP should be accomplished, how new IRWM Guidelines requirements should be addressed, how DACs will be included in the process, how the updated WIWRP project list will be developed and prioritized, how proposals to receive project funding will be developed and other relevant issues.

Amount budgeted: $2,600
Scheduled time frame: 6/1/2010 to 5/31/2011 

5. Prepare draft updated WIWRP – A draft updated WIWRP will be developed that:

a. Addresses changes to the WIWRP resulting from new developments and circumstances experience since 2006;

b. Addresses all new DWR IRWM requirements included in the 2010 DWR IRWM Guidelines

c. Ensures effective DAC outreach has been accomplished;

d. Ensures participation by stakeholders, as listed on page 64 of the IRWM Guidelines, necessary to meet the WIWRP objectives in the decision making process;

e. Considers expanding the regional area to include additional DACs and other areas not currently included in a planning area;

f. Addresses stakeholder needs and recommendations;

g. Ensures that a WIWRP coordinates its activities with local agencies and stakeholders to avoid conflict within the region and to best utilize resources and that other relevant Regional Water Management Groups (RWMPGs) are aware of adjacent planning efforts and are coordinating with adjacent RWMGs;

h. Ensures statewide DWR IRWM priorities and CALFED Bay Delta Program objectives are addressed;

i. Addresses California Environmental Quality Act (CEQA) planning study obligations and considers: air quality; biological resources; affected environment; fisheries; palustrine wetlands; vernal pools; riparian habitat; and other environmental factors. 
The effort will involve both administrative review and updates, and technical review and analysis of issues like: climate change, environmental compliance, tribal notification requirements in accordance with PRC 75102 and other specific issues.

Amount budgeted: $57,800
Scheduled time frame: 1/17/2011 to 3/31/2010 

6. Prepare final updated WIWRP – A final draft version of the plan that includes all of the components of the draft plan will be prepared. This final draft will also include extensive input from the stakeholder group mentioned above.

Amount budgeted: $20,000
Scheduled time frame: 4/1/2011 to 5/31/2011

7. Adopt the updated WIWRP – The updated WIWRP adoption process will include:

a. A public outreach effort to solicit participation in review of the recommended updated WIWRP by individuals and organizations that had not commented during the stakeholder process, especially DACs and EJ groups;

b. Setting and noticing public hearings for adoption of the updated WIWRP;

c. Holding the public hearing(s);

d. Preparing written responses to all comments received during the public hearing process;

e. Developing a final raft updated WIWRP for consideration by the WIWRP Steering Committee and adoption by the SLDMWA Board of Directors;

f. Advocate adoption of the final updated WIWRP by the SLDMWA Board of Directors.

Amount budgeted:  $11,000
Scheduled time frame: 6/1/2011 to 7/31/2011

8. Submittal of reports and documents and other administration – On a quarterly basis reports will be generated that include expenditure, performance, and other appropriate information relative to the WIWRP update project, the Planning Study DAC project, and the Topic Specific project.  A final project report will be submitted at the completion of all three projects.  The final report will summarize the information included in the quarterly reports, include total expenditure summaries, document steps taken to meet all project scope requirements, and provide general conclusions and observation about the projects involved.

Additionally, support will be provided to the planning study projects for DACs and topic specific projects elements.  This will include assisting in identifying which projects are selected for funding, assuring selected projects comply with all funding requirements (including reporting,) aggregating and summarizing the reports as they are submitted to DWR, and other tasks as needed.

Amount budgeted: $25,000
Scheduled time frame: 1/31/2011 to end of DWR reporting requirements   

PLANNING STUDY PROJECTS FOR DACs

The Planning Study Projects for DACs element will target regional DACs for assistance to address issues important to their communities that will require more extensive technical analysis.  Often these are issues that affect a number of DACs in the region and will benefit the entire region.  Because of limited DAC resources, the studies remain to be implemented and the issues remain unresolved.  This concept would allow DACs to pool their limited financial resources, while at the same time realizing an economies of scale benefit from joint cooperation in undertaking and funding the studies.  However, without grant funding assistance, the financial burden would still be too great for the concept to be successful.  The types of studies likely to be undertaken might include: issues around drinking water quality, wastewater disposal, water recycling, stormwater and other related topics. 

Tasks involved in implementing the program will include:

1. Developing and distributing a project solicitation survey to assist in identifying potential study subjects to DACs;

2. Conducting DAC stakeholder meetings to discuss potential studies and look for opportunities to jointly conduct, manage, and provide local funding;

3. Developing specific agreements and work scopes of each study, and assuring that all DACs participating in the studies are signatories;

4. Identifying consultants to perform the studies;

5. Ensuring that all environmental compliance CEQA planning study requirements are met;

6. Providing quarterly and final study reports to DWR as required;

7. Assuring that final reports and lessons learned are shared so that the study results can benefit others in the region and other regions as appropriate;

8. Incorporating the findings of the studies in to the next updated WIWRP.

Amount budgeted: $200,000
Scheduled time frame: 1/17/2011 to 1/17/2013


