South Sierra IRWMP Application
Budget Narrative

Task 1:  Administration for the Collaborative Process and Public Input.  This budget assumes a 28-month grant period which includes 2 months for ramp-up (bidding, contracts, etc.) and two months for finalization of the grant program (final reports, invoices, etc.)
The Applicant will hire or contract with three staff – a Project Manager @ $75/hour, a Facilitator @ $75/hour and an Administrative Assistant (Administrator) @ $35/hour.  (This is a reasonable hourly rate for experienced local project managers and facilitators, particularly given the extensive hours involved in this project.) It is assumed that if such individuals are hired as employees[footnoteRef:1] their hourly rate will be lower but the costs of benefits and overhead will make up the difference for the purpose of the budget.  [1:  The Planning Committee feels strongly that the Facilitator should be an independent consultant who is not a member of and does not represent any of the participating stakeholder groups. ] 


Task 1a. – Planning Committee Meetings
· There will be bi-monthly Planning Committee meetings for 24 months = 12 meetings.  This subtasks accounts for the Project Manager, Facilitator and Administrator attending the meetings (3 hour meetings plus 3 hours travel).  It also assumes 3 hours preparation.  (9 hrs/meeting x 12 meetings = 108 hours).
· Partner Agency match: This accounts for the time of the Planning Committee participants.  It is conservatively assumed that 16 representatives will attend, half from government agencies and half from nonprofit/community organizations.  The time for each meeting is 6 hours (3 hours meeting, 1 hour prep plus 2 hours travel).  (16 reps x 12 meetings x 6 hours = 1152 hours.  ½ each for government and nonprofit agencies = 576 hours.) Government agency representative’s time is valued at $80 per hour, nonprofit/community representative time is valued at $45 per hour.

Task 1b. – Coordinating Committee Meetings
· There will be monthly Coordinating Committee meetings for 24 months.  These meetings last 2 hours.  Half of them will be via conference call, the other half will include 3 hours travel.  Two hours per meeting preparation time is allowed for the Project Manager (24 x 4 + 12 x 3 = 132 hours).  One hour preparation time is allowed for the Facilitator (24 x 3 + 12 x 3 = 108 hours).  
· Partner Agency match – This assumes an 8 member Coordinating Committee, half from government agencies and half from nonprofit/community organizations.  Their time is given the same valuation as above.  One hour preparation and document review time is assumed for each meeting. (24 x 3 + 12 x 3 = 108 x 4 each for govt. and nonprofit agencies).

Task 1c – Outreach/Input meetings
· There will be bi-monthly outreach/input meetings for 24 months = 12 meetings.  The Project Manager, Facilitator and Administrator will each spend 9 hours per meetings, which equals 3 hour for the meeting plus 3 hours travel plus 3 hours preparation. (9 x 12 = 108 hours each)
 
Task 1d – Website/portal development
· A contractor will develop a website/portal including public information about the IRWMP process, meeting notices and minutes, and drafts of the IRWMP as developed.  The background studies, reports, etc. used to develop the IRWMP will be linked to footnotes in the plan drafts and made available in electronic form through the portal.  The $35,000 estimate is based on the development of similar portals.
· Website content contributions will be made by partner agencies.  Partner agencies will also take responsibilities for reviewing content.  80 hours total is estimated by partner agencies, half from government agencies and half from nonprofit/community organizations, with time valued as above. 
· Website upkeep and data management is assume to require an average of 10 hours per month for 24 months (= 240 hours) from a contractor or staff person valued at $55/hour.

Task 1e – Public Education
· Public education materials will be developed explaining the IRWMP process.  These will be in print and electronic form.  We estimate 100 hours each for print and electronic media over the grant period at an hour rate of $60/hour.

Task 1f – Plan Review and Adoption
· The process of introducing the IRWM plan for adoption at multiple agencies can be lengthy and resource-intensive.  We assume there will be 20 presentations to boards of major stakeholders @ 3 hours each plus 3 hours travel time and 3 hours preparation.  
· Match in this area assumes that the representative from the Partner Agency will attend the presentation (3 hours but no travel time).  We have also taken into account the time required for staff review of the document (2 hours per presentation).
· For purposes of Plan adoption and subsequent requests for copies, we assume 100 printed copies of plan @ $15 per plan plus $10 postage plus a total of $1000 for electronic versions (CDs) plus postage.

Task 1g – Travel
· Mileage will be reimbursed @ $.50/mile.  We estimate $10,000 (20,000 miles) for staff travel to local meetings. (20,000 miles/3 staff/ 24 months = 278 miles/month.  This is the equivalent of 2-3 meetings.)
· Staff will be also be reimbursed for travel to statewide meetings.  The estimate of $5,000 (10,000 miles) covers two staff for 4-5 statewide meetings over the two year period.  (500 miles/meeting x 10 meetings x 2 staff).
· In order to encourage representatives from DACs, Tribes and low-income nonprofit organizations we will provide travel stipends of $50/meeting for Planning Committee meetings.  We estimate 5 stipends per meeting. (5 x 12 meetings = 60 stipends)

Task 1h – Other Project Management 
· These are other essential tasks performed by the Project Manager including supporting partner's funding applications, helping to build partnerships and collaborations, coordinating with consultants, encouraging other SSIRWMP projects, attending other important meetings in area to talk about SSIRWMP activities, general writing, drafting reports, etc.  This is estimated at 30 hours per month for 28 months.  (30 x 28 = 840).

Task 1i – Meeting Expenses
· These expenses are for Planning Committee, Coordinating Committee and Outreach/input meetings, and include the costs of the room (assumed to be a match), and costs for supplies and copies.
· In order to facilitate conference call meetings and power point presentations we have included a small amount of funding for a good speaker phone and a computer projector.
Task 1j – Grant Administration
· General grant administration is estimated at 16 hours per month for 28 months (16 x 28 = 448 hours).  The $45/hour will be either a contractor or a staff person (including benefits).
· Indirect/overhead: This is estimated at $10,000/year.  It includes rent, phone, oversight by executive director, web page hosting, etc.

Task 2 - Stakeholder Workshops for Integrated Strategies.  There will be 3 workshops per year – a total of 6 workshops over the period of the grant.
· Project manager responsibilities for organizing each workshop include surveying stakeholders to assess appropriate subjects, researching the area to determine the best presenters, and setting the workshop date and agenda.  This is estimated at 15 hours organization time per workshop.  (15 x 6 = 90 hours)
· In addition, each workshop will require 8 hours of preparation time by the Project Manager, Facilitator and Administrator, in addition to workshop attendance (8 hours, plus 3 hours travel).  (19 hours x 6 workshops = 114 hours).  
· Five members of the Coordinating Committee are estimated to spend 8 hours each assisting in the preparation of each workshop (5 x 6 workshop x 8 hours = 240 hours).
· The Project Manager and Administrator will spend 10 hours after each workshop taking care of follow up tasks (drafting and distributing workshop notes and documentation and other follow-up as needed). (10 x 6 = 60 hours).
· Each workshop will include 2 presenters at $1000/day plus $300 travel expenses. ($2600/workshop.)
· Six travel stipends for DAC, Tribal and low-income nonprofit representatives will be budgeted for each workshop @ $75/stipend. (6 x $75 = $450/workshop). 
· Match calculation assumes 20 participants/workshop @ 8 hours/workshop and 2 hours travel, at a conservative hourly rate of $50/hour. (20 x 10 x $50 = $10,000)

Task 3:  Assist DAC areas in forming Watershed Committees – 
· The Project Manager will assist five DACs in establishing watershed committees.  We estimate 20 hours of assistance per DAC. (20 x 5 = 100 hours)
· The Administrator will provide 10 hours/DAC assistance scheduling meetings, taking notes, providing documents, etc. (10 x 5 = 50 hours)
· The Project Manager and other stakeholders will try to get additional funding to provide grant writing and capacity building assistance to the DAC efforts.  There are several sources of funding for this assistance, including the National Forest Foundation, which provides capacity-building grants of $5,000.  Our goal would be to obtain one such grant.

Task 4: Perform an Assessment for a Multi-agency Cumulative Effects Database and Develop the Initial Design/Scope of Work for Implementation  - This Task will include a steering committee of partner agencies to help identify possible models and outline local needs for such a database tool, and to provide input to the project consultants.
· The Project Manager will organize and staff the steering committee.  This is estimated to take 30 hours total.
· Five representatives from Partner Agencies will contribute an estimated 10 hours each.
· The consultant contract costs were estimated at $35,000 by individuals familiar with this type of project.

Task 5:  Hydrological Capacity and Groundwater Management Plan for Region - The Planning Committee consulted with hydrogeological consultant Kenneth Schmidt about performing groundwater studies in the region to determine hydrological capacity.  His proposed scope of work for a hydrogeologic evaluation includes the following tasks:
a.  Assembling and supplementing geologic data
b. Studying sample wells to determine well depths and air test yields, determining annual pumpage from water system wells and estimating total well pumpage for the study area
c. Water level measurements in representative wells
d. Delineating/mapping watersheds and determining water budget
e. Developing understanding of hydraulic connections between streamflow and groundwater
f. Delineating water quality problem areas
The total estimated cost for one study area was $126,000.

In addition, the Forest Service will provide a synthesis of their research and monitoring data on headwater mountain streams, water budgets for mountain areas, and predictive capability with the groundwater hydrogeological evaluation.  The $12,000 represents three months of a hydrologic technician salary do the synthesis work.  This would be supervised by Dr. Carolyn Husaker (ecologist at the Sierra Nevada Research Center) and Terry Kaplan-Henry, the Forest Hydrologist with the Sequoia National Forest.  Their full hourly rate is $67.50.  They will spend a total of two weeks each supervising this project. 

The Planning Committee also consulted with a local groundwater consultant regarding the development of a groundwater management plan for portions of the IRWM area.  The proposed scope of work for the consultant includes :
· Project Meetings and Public Noticing:
i. Prepare notice of hearing on the intent to draft a groundwater management plan and public statement that describes the manner in which interested parties may participate. This task includes review by legal counsel and staff.
ii. Prepare a draft “Resolution of Intent to Draft a Groundwater Management Plan.”
iii. Prepare for and participate in a hearing to be conducted by the newly formed Plan Holders Board of Directors on the adoption of the “Resolution of Intent to Draft a Groundwater Management Plan”.
iv. Provide technical assistance to plan holders in the development of a Technical Advisory Committee (TAC).  Attend and assist staff with preparation of materials for TAC Meetings.
v. Preparation for and participation in a hearing to be conducted by the Board of Directors on the adoption of the Groundwater Management Plan.
vi. Publishing of all notices in local newspapers.
· Develop a new Groundwater Management Plan:
i. Participate in project meetings with the TAC and staff.
ii. Prepare a Draft Groundwater Management Plan 
iii. Publish a “public Draft” of the GWMP.
iv. Prepare a final Draft of the GWMP.
The total estimated cost for the development of the groundwater management plan by a consultant was $70,000. The effort for the Project Manager to investigate and develop the plan requirements and planning entity including stakeholder involvement is estimated at $9,000.

Task 6:  Climate Change Analysis Update - The National Center for Conservation Science has already completed an excellent analysis of climate change impacts for this region on a sub-basin-level, including proposed adaptation and mitigation strategies.  This task includes an update of this work with a more specific target toward the foothill and mountain areas.  Specifically, the NCCC will:
Develop climate change projections specific to the area under consideration, which includes much of eastern Fresno and Tulare counties. The variables that will be assessed include precipitation, maximum and minimum temperature, average temperature, potential evapotranspiration, excess water, actual evapotranspiration, snowfall, snowpack, snowmelt, recharge, runoff, soil water storage, and climatic water deficit. These variables will be presented in a series of maps and graphs that demonstrate important seasonal, annual, and decadal changes. NCCSP will present output from the following global climate models, downscaled to 270m, to project conditions through 2100: GFDL and PCM using the A2 business-as-usual emissions scenario. Hydrological variables will be estimated using the hydrology model developed by researchers at the USGS. The data output will be presented in the form of a report similar to that created for the Fresno, Tulare, Kings, and Madera counties climate change adaptation effort but specific to the South Sierra region.

In addition to climate change projections, NCCSP will conduct a literature review and pull in relevant projections from other studies, such as the CEC report that describes projected for changes in wildfire throughout the century.  The results from this review will also be included in the report. NCCSP staff will deliver the climate change projections and scientific review in person to Kamansky Consulting with a scheduled meeting to discuss the results and make sure that the projections, uncertainty, and appropriate ways to use the information in a planning scenario are understood. 

NCCSP staff will review an initial draft of the Southern Sierra Integrated Regional Water Management Plan and provide input on (1) the accuracy and comprehensiveness of written information on climate change, (2) the suitability of proposed management strategies given likely future climate conditions, and (3) climate change adaptation strategies for the region. 

NCCSP staff will participate in a public workshop that will be used to gather input on appropriate adaptation strategies for the region. The total cost of $44,900 includes 340 staff hours at $125/hour plus two travel trips at $1,200/trip.  

Task 7: Create IRWM Plan – This Task reflects the estimated costs by a local consulting firm for completing the IRWM plan as set forth in the draft Table of Contents, (discussed in the Work Plan narrative) and in accordance with the SSIRWM’s strategy of public involvement (i.e., attendance at Planning Committee and Coordinating Committee meetings, involvement in Stakeholder workshops, etc.)   The individual budget lines in this task cover research and drafting of the plan chapters as well as the planning firm’s involvement in all of the above Tasks.   A detailed cost breakdown for each of these items (including hours per position and hourly rates) is contained in Att#4_PG1_BUDGET_2OF3 (Budget attachment 2).

Pre-Application Submission Match – This non-State match represents the hours, mileage and other in-kind match associated with the two-year IRWMP application planning and preparation process from October 2008 to the submission of the application in September 2010.  This match is documented through ‘match documentation sheets’ kept at every meeting which recorded the number of hours spent by the participant, the mileage traveled and the hourly rate.  The match amounts are detailed on Worksheet 2 of the Application Budget Att#4_PG1_BUDGET_1OF3, along with the donated costs of meeting rooms, GIS map preparation, etc.
South Sierra IRWMP Application – Budget Narrative 	1

