
 

 
T-S IRWM Region Attachment 4: Budget 4-1 

 

Tuolumne - Stanislaus IRWM 
Proposition 84 Planning Grant Proposal  
Attachment 4: Budget 

 

 
The tables included in this Attachment 4 present 
the estimated budget and funding match for 
preparation of the Tuolumne – Stanislaus (T-S) 
Region’s Integrated Regional Water 
Management (IRWM) Plan as described in 
Attachment 3: Work Plan. This attachment 
includes six (6) budget tables as summarized 
below: 

1. Table 1 – Project Budget summarizes the 
Total Project Budget and includes the 
costs presented in the five other (5) 
tables described below. Table 1 is 
formatted as shown in Table 4 of the 
IRWM Planning Proposition 84 
Proposal Solicitation Package (PSP). 
The budget for each of the tasks and 
subtask described in the Work Plan, as 
well as, the historical in-kind costs that 
occurred between October 2008 and July 
2010 and the Project Selection Criteria 
grant previously approved by DWR are 
included in Table 1.  

The costs in Table 1 are broken out by 
Non-State Share (Funding Match), 
Requested Grant Funding (DWR Grant 
Amount), and Other State Funds Being 
Used. The Other State Funds Being 
Used was added to this table to 
document the State funding that, in 
addition to the Requested Grant 
Funding, will or has contributed to the 
T-S IWMP Plan development. The Other 
State Funds Being Used include the cost 
associated with a State employee 
(California Department of Fish and 
Game) attending stakeholder meetings 
held between October 2008 and July 
2010, as well as, the $30,000 DWR grant 
funding for development of the T-S 
Region’s Project Selection Criteria. 

Additional state participation for future 
costs is not anticipated.  

2. Table 2 – Consultant Estimate is a 
summary of the total Requested Grant 
Funding included in Table 1. The IRWM 
planning effort is divided amongst the 
IRWM Plan Consultant, Meeting 
Facilitator, Tuolumne Utilities District 
(TUD) staff including their IRWM 
Coordinator who is a consultant to TUD, 
and the Planning Grant Committee 
(PGC). The T-S Region is requesting 
grant funding for the IRWM Plan 
Consultant, Meeting Facilitator and 
IRWM Coordinator’s scope of works 
which are summarized in Table 2 and 
Section II of Attachment 3. This is an 
estimate of the consultant effort that will 
be confirmed after consultant selection 
occurs early in 2011. Invoicing will be 
based on actual contracted amounts for 
the consultants. 

3. Table 3 – Plan Preparation In-Kind 
Budget includes a summary of the 
projected in-kind contributions by TUD 
and the other non-State members of the 
T-S IRWM PGC. Table 3 summarizes 
how the Funding Match for Items (a) 
through (e) of Table 1 was developed. 

4. Table 4 – Historical In-Kind Cost 
Summary includes a summary of the 
costs associated with the PGC member’s 
planning efforts between October 2008 
and July 2010 which are presented as 
part of the Funding Match. Tables 3 
(projected in-kind) and Total Non-State 
Historical In-Kind Costs presented in 
Table 4 (historical in-kind) present the 
total Funding Match included in Table 1. 
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5. Table 5 – TUD’s 1 October 2008 to 
30 June 2009 T-S IRWM Program In-
Kind Costs and Table 6 - TUD’s 1 July 
2009 to 30 June 2010 T-S IRWM 
Program In-Kind Costs summarize 
TUD’s eligible historical in-kind costs 
which are used as a portion of the 
Funding Match.  

As can be seen in Table 1, the total Project 
Budget for development of the T-S Region’s 
Proposition 84 IRWM Plan is estimated to be 
$1,034,192 with a grant request amount of 
$636,380 and a local funding match of $365,932 
which equates to a 35% Local Funding Match.  

As discussed above, the T-S Region’s 
Requested Grant Funding is based on the costs 
for the IRWM Plan Consultant, the Meeting 
Facilitator and the IRWM Program Coordinator, 
all of which are consultants that will be 
contracted through TUD. Any costs associated 
with the PGC’s effort for the IRWM Plan will 
be paid for by the PGC member agency and 
submitted to DWR as an in-kind funding match. 
Therefore, all the Request Grant Funding will be 
distributed from DWR through TUD to the 
consultants. Due to the high level of PGC 
participation that has occurred historically and is 
assumed for the plan preparation, the T-S 
Region is able to meet the DWR required 25% 
funding match with solely in-kind funds. 

The overall scope of work for the Project 
Budget and assumption made in development of 
this Planning Grant Proposal are included in the 
Work Plan Section of Attachment 3 (Section II). 
Additional assumptions made in the 
development of the Project Budget are 
summarized below:  

1. The IRWM Plan Consultant’s labor rates 
shown in Table 2 are based on 
Kennedy/Jenks Consultants’ projected 
January 1, 2011 Schedule of Charges, 

which is assumed to be a typical rate 
schedule for the consultants experienced 
in IRWM plan preparation. 

2. The Center for Collaborative Policy 
(CCP) will be facilitating the T-S 
Region’s Project Selection Criteria 
meetings associated with their $30,000 
DWR grant. The T-S IRWM Plan 
Preparation Project will overlap the CCP 
efforts on the Project Selection Criteria; 
therefore, it is assumed that CCP will 
continue as the Meeting Facilitator for 
the planning efforts as estimated in 
Table 2.  

3. The assumptions for the PGC labor rates 
used in Table 3 for the PGC’s projected 
in-kind costs and in Table 4 for the 
PGC’s historical in-kind costs are 
summarized at the bottom of Table 4. 
During the preparation of this 
application, a data request for labor rates 
was sent to the PGC. Rates that were 
received are included in Table 4. Any 
labor rates not received by a PGC were 
estimated based on the assumptions 
included on Table 4. An estimated labor 
rate of $44/hour was used in Table 3 to 
represent an average PGC billing rate 
which consists of agencies, and NGOs 
that are both volunteer and paid. 

4. Table 3 was developed assuming the 
IRWM Plan Review Committee will 
consist of six (6) PGC members, the 
TUD General Manager, the IRWM 
Program Coordinator and the IRWM 
Plan Consultant. This Committee will 
review all documents submitted by the 
IRWM Plan Consultant, IRWM Program 
Coordinator and the Meeting Facilitor, 
and attend meetings as summarized in 
Section II of Attachment 3: Work Plan. 
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5. Table 3 was developed assuming 20 
other PGC members will be 
continuously engaged in the planning 
process and will attend Stakeholder 
Meetings and review submitted plan 
documents. 

6. The IRWM Plan Consultant will be 
doing the majority of the IRWM Plan 
writing; however, the Meeting 
Facilitator and IRWM Program 
Coordinator will submit write ups of 
their efforts to the IRWM Plan 
Consultant for inclusion in the IRWM 
Plan. 

7. Table 3 was developed assuming that 15 
projects will be accepted through the 
Call for Project process, and PGC 
members will prepare the required 
documentation and presentation of the 
Project for the Stakeholder Meetings, 
and inclusion in the IRWM Plan. It is 
assumed that many of the 15 
presentations will represent multi-
member IRWM Program projects 
combined as one proposed IRWM 
project/presentation.  

8. A total of 24 Stakeholders Meetings will 
be conducted over the course of this 
Project as shown in Table 2 of 
Attachment 3: Work Plan. These 
meeting will be used for the majority of 
the Plan development; however, 
additional meetings are planned within 
Tasks 1, 2 and 3 as summarized in 
Section II of Attachment 3: Work Plan. 

The PSP states that applicants are encouraged to 
limit direct project administrative expenses to 
less than 5% of the total cost. Reviewing the 
costs associated with Task 5 – Grant 
Administration ($77,699) to the Total Project 
Budget ($1,034,192) as included in Table 1, 
shows that the T-S Region is requesting 
approximately 7.5% of the Total Project Cost 
for project administration. One of the reasons, 
the proposed budget exceeds 5% is that effort 
estimated to track in-kind costs (Subtask 5-2) 
and then include the in-kind costs on the 
invoices submitted to DWR (Subtask 5-3) is a 
large effort due to the number of PGC members 
involved in the T-S Region’s IRWM Program. 
The effort associated with these two subtasks 
accounts for 4% of the total Project Budget. In 
addition, it is anticipated that engagement of 
DAC and Tribal members within the 
stakeholder community may require additional 
effort. 

The PSP requires submittal of labor categories, 
hourly rates, labor time estimates and consultant 
quotes. All of the required budget support 
information is included within the Attachment 4 
tables that follow.  

Bond Management System Entries for Federal 
Line Item 

The Federal contribution is called out separately 
in the Bond Management System (BMS) and 
has been tracked separately for historical in-kind 
purposes on Table 4 ($5,922). For future in-kind 
contribution estimates by Federal employees, it 
is anticipated that one federal employee will be 
involved in the data management and review 
sub-committees ($12,786) and one federal 
employee will be involved in the stakeholder 
meetings ($6,028). As shown in BMS, the total 
Federal Contribution is estimated to be $24,736. 

 
 



Attachment 4: Table 1- Project Budget

Non‐State 

Share*

(Funding Match)

Requested 

Grant Funding

(DWR Grant 

Amount)

Other State 

Funds Being 

Used Total

% Local 

Funding 

Match

(a)

Task 1.  Data Management Strategy and System Development 

and Implementation 

Subtask 1‐1: Develop Phase 1 Data Management Strategy $7,112 $28,474 $35,586 20%

Subtask 1‐2: Implement Phase 1 Data Management System $1,035 $34,916 $35,951 3%

Subtask 1‐3: Baseline Data Analysis $7,906 $20,728 $28,634 28%

Subtask 1‐4: Data Management System Transfer to PCG $7,460 $34,882 $42,342 18%

Task 1 ‐ Subtotal $23,513 $119,000 $0 $142,513 16%

(b) Task 2: Public Outreach

Subtask 2‐1: Stakeholder Meetings $139,776 $132,064 $271,840 51%

Subtask 2‐2: DAC Outreach $2,760 $29,526 $32,286 9%

Subtask 2‐3: Tribal Outreach $2,070 $22,528 $24,598 8%

Subtask 2‐4:  Interregional Outreach $1,852 $23,246 $25,098 7%

Task 2 ‐ Subtotal $146,458 $207,364 $0 $353,822 41%

(c) Task 3: RMS and Projects

Subtask 3‐1: RMS Identification/Evaluation $690 $11,587 $12,277 6%

Subtask 3‐2: Project Selection Criteria (update) $1,380 $6,337 $7,717 18%

Subtask 3‐3: Call For Projects and Project Presentations $24,346 $24,701 $49,047 50%

Subtask 3‐4: Project Evaluation and Technical Analysis $5,520 $16,480 $22,000 25%

Task 3 ‐ Subtotal $31,936 $59,105 $0 $91,041 35%

(d) Task 4: Prepare Draft and Final IRWM Plan 

Subtask 4‐1: Prepare Draft IRWM Plan

Subtask 4‐1.1   Glossary $690 $2,016 $2,706 25%

Subtask 4‐1.2.  Governance $2,320 $3,702 $6,022 39%

Subtask 4‐1.3.  Region Description $690 $10,681 $11,371 6%

Subtask 4‐1.4.  Objectives $690 $2,110 $2,800 25%

Subtask 4‐1.5.  RMS $1,380 $10,507 $11,887 12%

Subtask 4‐1.6.  Integration $1,880 $9,041 $10,921 17%

Subtask 4‐1.7.  Project Review Process $690 $7,253 $7,943 9%

Subtask 4‐1.8.  Impact and Benefit $1,380 $9,296 $10,676 13%

Subtask 4‐1.9.  Plan Performance and Monitoring $1,820 $6,180 $8,000 23%

Subtask 4‐1.10.  Data Management $690 $3,949 $4,639 15%

Subtask 4‐1.11.  Finance $1,380 $5,426 $6,806 20%

Subtask 4‐1.12.  Technical Analysis $1,380 $7,554 $8,934 15%

Subtask 4‐1.13.  Relation to Local Water Planning $2,070 $9,436 $11,506 18%

Subtask 4‐1.14.  Relation to Local Land Use Planning $2,760 $9,628 $12,388 22%

Subtask 4‐1.15.  Stakeholder Involvement $345 $6,120 $6,465 5%

Subtask 4‐1.16.  DAC $690 $7,496 $8,186 8%

Subtask 4‐1.17.  Coordination $1,380 $7,513 $8,893 16%

Subtask 4‐1.18.  Climate Change $1,380 $9,314 $10,694 13%

Subtask 4‐1.19: Draft IRWM Plan $10,616 $48,041 $58,657 18%

Subtask 4‐2: Prepare Final IRWM Plan $5,536 $25,777 $31,313 18%

Task 4 ‐ Subtotal $39,767 $201,040 $0 $240,807 17%

(e) Task 5: Grant Administration

Subtask 5‐1: Manage Grant Administration $3,684 $12,022 $15,706 23%

Subtask 5‐2: Track In‐Kind Costs $18,864 $6,236 $25,100 75%

Subtask 5‐3: Prepare DWR invoices $2,868 $14,448 $17,316 17%

Subtask 5‐4: Prepare Quarterly Progress Reports $1,912 $11,448 $13,360 14%

Subtask 5‐5: Prepare Final DWR Report $500 $5,717 $6,217 8%

Task 5 ‐ Subtotal $27,828 $49,871 $0 $77,699 36%

(f)  Historical In‐Kind Costs from 10/1/08 to 7/31/10

Stakeholder Meetings from 10/1/08 ‐ 7/31/10 $43,963 $1,880 $45,843 96%

Regional Acceptance Program Preparation, Technical Support 

and IRWM Program Administration, Coordination and 

Communication $52,467 $52,467 100%

Historical In‐Kind ‐ Subtotal $96,430 $1,880 $98,310 98%

(g) Project Selection Criteria Grant (11/10 ‐ 7/11) $30,000 $30,000 0%

‐‐‐ Grand Total $365,932 $636,380 $31,880 $1,034,192 35%

Proposal Title: Tuolumne ‐ Stanislaus Integrated Regional Water Management Planning Grant Application

Non‐State Share* (Funding Match) = Local Contribution ($0)+Federal Contribution (In‐Kind)+In‐Kind Contribution (PGC historical and plan preparation in‐

Sources of Funding:

Budget Category

Project Title:  Tuolumne ‐ Stanislaus Integrated Regional Water Management Plan 
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Attachment 4: Table 2 - Consultant Estimate

 CLIENT Name:
PROJECT: Tuolumne - Stanislaus Integrated Regional Water Management Plan 

Proposal/Job Number: 107021*00 Date:
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Classification:

Hourly Rate: $234 $234 $224 $177 $161 $146 $130 $104 $94 $78 Hours Fees Fees 10% Fees $180 Fees Fees Fees $175 Fees Fees Fees Fees
Task 1.  Data Management Strategy and System Development 
and Implementation 
Subtask 1-1: Develop Phase 1 Data Management Strategy 4 8 40 40 8 16 4 120 $22,784 $600 $60 $660 $23,444 8 $1,440 $90 $1,530 20 $3,500 $3,500 $28,474

Subtask 1-2: Implement Phase 1 Data Management System 8 12 12 24 80 80 216 $32,016 $2,000 $200 $2,200 $34,216 0 $0 $0 4 $700 $700 $34,916

Subtask 1-3: Baseline Data Analysis 24 24 40 8 96 $16,088 $400 $40 $440 $16,528 0 $0 $0 24 $4,200 $4,200 $20,728

Subtask 1-4: Data Management System Transfer to PCG 8 8 8 40 4 68 $11,832 $20,000 $2,000 $22,000 $33,832 0 $0 $0 6 $1,050 $1,050 $34,882

Task 1 - Subtotal 12 28 84 96 128 56 0 0 80 16 500 $82,720 $23,000 $2,300 $25,300 $108,020 8 $1,440 $90 $1,530 54 $9,450 $0 $9,450 $119,000

Task 2: Public Outreach
Subtask 2-1: Stakeholder Meetings 96 96 192 $38,496 $2,880 $288 $3,168 $41,664 340 $61,200 $4,000 $65,200 144 $25,200 $25,200 $132,064

Subtask 2-2: DAC Outreach 4 24 70 38 16 152 $25,498 $480 $48 $528 $26,026 0 $0 $0 20 $3,500 $3,500 $29,526

Subtask 2-3: Tribal Outreach 4 20 52 28 8 112 $19,332 $360 $36 $396 $19,728 0 $0 $0 16 $2,800 $2,800 $22,528

Subtask 2-4:  Interregional Outreach 16 12 8 36 $6,332 $240 $24 $264 $6,596 0 $0 $0 90 $15,750 $900 $16,650 $23,246

Task 2 - Subtotal 8 0 156 230 0 66 0 0 0 32 492 $89,658 $3,960 $396 $4,356 $94,014 340 $61,200 $4,000 $65,200 270 $47,250 $900 $48,150 $207,364

Task 3: RMS and Projects
Subtask 3-1: RMS Identification/Evaluation 2 12 16 16 16 8 70 $10,612 $250 $25 $275 $10,887 0 $0 $0 4 $700 $700 $11,587

Subtask 3-2: Project Selection Criteria (update) 2 8 8 2 20 $3,832 $250 $25 $275 $4,107 8 $1,440 $90 $1,530 4 $700 $700 $6,337

Subtask 3-3: Call For Projects and Project Presentations 4 32 32 32 12 112 $19,376 $250 $25 $275 $19,651 12 $2,160 $90 $2,250 16 $2,800 $2,800 $24,701

Subtask 3-4: Project Evaluation and Technical Analysis 2 20 24 4 4 54 $10,092 $480 $48 $528 $10,620 16 $2,880 $180 $3,060 16 $2,800 $2,800 $16,480

Task 3 - Subtotal 10 0 72 80 0 52 0 16 0 26 256 $43,912 $1,230 $123 $1,353 $45,265 36 $6,480 $360 $6,840 40 $7,000 $0 $7,000 $59,105

Task 4: Prepare Draft and Final IRWM Plan 
Subtask 4-1: Prepare Draft IRWM Plan
Subtask 4-1.1   Glossary 2 6 2 10 $1,666 $0 $0 $1,666 0 $0 $0 2 $350 $350 $2,016

Subtask 4-1.2.  Governance 8 2 2 12 $2,302 $0 $0 $2,302 0 $0 $0 8 $1,400 $1,400 $3,702

Subtask 4-1.3.  Region Description 8 16 24 8 2 58 $9,116 $150 $15 $165 $9,281 0 $0 $0 8 $1,400 $1,400 $10,681

Subtask 4-1.4.  Objectives 4 4 2 10 $1,760 $0 $0 $1,760 0 $0 $0 2 $350 $350 $2,110

Subtask 4-1.5.  RMS 8 12 24 12 8 64 $9,292 $150 $15 $165 $9,457 0 $0 $0 6 $1,050 $1,050 $10,507

Subtask 4-1.6.  Integration 12 8 4 2 26 $4,676 $150 $15 $165 $4,841 0 $0 $0 24 $4,200 $4,200 $9,041

Subtask 4-1.7.  Project Review Process 6 12 8 4 30 $4,948 $150 $15 $165 $5,113 8 $1,440 $1,440 4 $700 $700 $7,253

Subtask 4-1.8.  Impact and Benefit 16 16 8 4 44 $7,896 $0 $0 $7,896 0 $0 $0 8 $1,400 $1,400 $9,296

Subtask 4-1.9.  Plan Performance and Monitoring 8 16 2 26 $4,780 $0 $0 $4,780 0 $0 $0 8 $1,400 $1,400 $6,180

Subtask 4-1.10.  Data Management 4 4 8 4 20 $3,084 $150 $15 $165 $3,249 0 $0 $0 4 $700 $700 $3,949

Subtask 4-1.11.  Finance 4 8 12 4 28 $4,376 $0 $0 $4,376 0 $0 $0 6 $1,050 $1,050 $5,426

Subtask 4-1.12.  Technical Analysis 8 12 12 2 34 $5,824 $300 $30 $330 $6,154 0 $0 $0 8 $1,400 $1,400 $7,554

Subtask 4-1.13.  Relation to Local Water Planning 8 12 20 6 4 50 $7,772 $240 $24 $264 $8,036 0 $0 $0 8 $1,400 $1,400 $9,436

Subtask 4-1.14.  Relation to Local Land Use Planning 8 12 16 4 40 $6,564 $240 $24 $264 $6,828 0 $0 $0 16 $2,800 $2,800 $9,628

Subtask 4-1.15.  Stakeholder Involvement 4 4 12 8 28 $3,980 $0 $0 $3,980 8 $1,440 $1,440 4 $700 $700 $6,120

Subtask 4-1.16.  DAC 8 8 16 8 2 42 $6,532 $240 $24 $264 $6,796 0 $0 $0 4 $700 $700 $7,496

Subtask 4-1.17.  Coordination 8 8 12 8 2 38 $5,948 $150 $15 $165 $6,113 0 $0 $0 8 $1,400 $1,400 $7,513

Subtask 4-1.18.  Climate Change 12 16 12 4 44 $7,584 $300 $30 $330 $7,914 0 $0 $0 8 $1,400 $1,400 $9,314

Subtask 4-1.19: Draft IRWM Plan 12 48 48 60 20 40 228 $36,016 $1,250 $125 $1,375 $37,391 12 $2,160 $90 $2,250 48 $8,400 $8,400 $48,041

Subtask 4-2: Prepare Final IRWM Plan 8 20 20 40 20 20 128 $19,372 $1,250 $125 $1,375 $20,747 8 $1,440 $90 $1,530 20 $3,500 $3,500 $25,777

Task 4 - Subtotal 20 0 204 244 0 284 0 86 0 122 960 $153,488 $4,720 $472 $5,192 $158,680 36 $6,480 $180 $6,660 204 $35,700 $0 $35,700 $201,040

Task 5: Grant Administration
Subtask 5-1: Manage Grant Administration 12 24 6 20 62 $9,372 $500 $50 $550 $9,922 0 $0 $0 12 $2,100 $2,100 $12,022

Subtask 5-2: Track In-Kind Costs 4 24 8 36 $4,836 $0 $0 $4,836 0 $0 $0 8 $1,400 $1,400 $6,236

Subtask 5-3: Prepare DWR invoices 12 12 24 24 72 $10,188 $0 $0 $10,188 12 $2,160 $2,160 12 $2,100 $2,100 $14,448

Subtask 5-4: Prepare Quarterly Progress Reports 8 16 16 16 56 $8,208 $400 $40 $440 $8,648 0 $0 $0 16 $2,800 $2,800 $11,448

Subtask 5-5: Prepare Final DWR Report 4 8 8 4 24 $3,792 $150 $15 $165 $3,957 2 $360 $360 8 $1,400 $1,400 $5,717

Task 5 - Subtotal 0 0 36 64 0 78 0 0 0 72 250 $36,396 $1,050 $105 $1,155 $37,551 14 $2,520 $0 $2,520 56 $9,800 $0 $9,800 $49,871

All Tasks Total 50 28 552 714 128 536 0 102 80 268 2458 $406,174 $33,960 $3,396 $37,356 $443,530 434 $78,120 $4,630 $82,750 624 $109,200 $900 $110,100 $636,380
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Attachment 4: Table 3 - Plan Preparation In-Kind Budget

 

Classification:

Hourly Rate: $125 99$        79$      57$          99$         86$         81$            Fees 44$            44$             Fees Fees
Task 1.  Data Management Strategy and System Development 
and Implementation 
Subtask 1-1: Develop Phase 1 Data Management Strategy 12 12 12 $3,372 85 $3,740 $7,112

Subtask 1-2: Implement Phase 1 Data Management System 3 $375 15 $660 $1,035

Subtask 1-3: Baseline Data Analysis 2 24 $2,626 120 $5,280 $7,906

Subtask 1-4: Data Management System Transfer to PCG 4 24 24 $4,820 60 $2,640 $7,460

Task 1 - Subtotal 21 60 0 12 0 0 24 $11,193 280 0 $12,320 $23,513

Task 2: Public Outreach
Subtask 2-1: Stakeholder Meetings 96 32 288 32 $34,176 480 1920 $105,600 $139,776

Subtask 2-2: DAC Outreach 8 $1,000 40 $1,760 $2,760

Subtask 2-3: Tribal Outreach 6 $750 30 $1,320 $2,070

Subtask 2-4:  Interregional Outreach 12 $1,500 8 $352 $1,852

Task 2 - Subtotal 122 32 0 288 0 0 32 $37,426 558 1920 $109,032 $146,458

Task 3: RMS and Projects
Subtask 3-1: RMS Identification/Evaluation 2 $250 10 $440 $690

Subtask 3-2: Project Selection Criteria (update) 4 $500 20 $880 $1,380

Subtask 3-3: Call For Projects and Project Presentations 12 8 4 6 4 8 $4,106 40 420 $20,240 $24,346

Subtask 3-4: Project Evaluation and Technical Analysis 16 $2,000 80 $3,520 $5,520

Task 3 - Subtotal 34 8 0 4 6 4 8 $6,856 150 420 $25,080 $31,936

Task 4: Prepare Draft and Final IRWM Plan 
Subtask 4-1: Prepare Draft IRWM Plan
Subtask 4-1.1   Glossary 2 $250 10 $440 $690

Subtask 4-1.2.  Governance 8 $1,000 30 $1,320 $2,320

Subtask 4-1.3.  Region Description 2 $250 10 $440 $690

Subtask 4-1.4.  Objectives 2 $250 10 $440 $690

Subtask 4-1.5.  RMS 4 $500 20 $880 $1,380

Subtask 4-1.6.  Integration 8 $1,000 20 $880 $1,880

Subtask 4-1.7.  Project Review Process 2 $250 10 $440 $690

Subtask 4-1.8.  Impact and Benefit 4 $500 20 $880 $1,380

Subtask 4-1.9.  Plan Performance and Monitoring 4 $500 30 $1,320 $1,820

Subtask 4-1.10.  Data Management 2 $250 10 $440 $690

Subtask 4-1.11.  Finance 4 $500 20 $880 $1,380

Subtask 4-1.12.  Technical Analysis 4 $500 20 $880 $1,380

Subtask 4-1.13.  Relation to Local Water Planning 6 $750 30 $1,320 $2,070

Subtask 4-1.14.  Relation to Local Land Use Planning 8 $1,000 40 $1,760 $2,760

Subtask 4-1.15.  Stakeholder Involvement 1 $125 5 $220 $345

Subtask 4-1.16.  DAC 2 $250 10 $440 $690

Subtask 4-1.17.  Coordination 4 $500 20 $880 $1,380

Subtask 4-1.18.  Climate Change 4 $500 20 $880 $1,380

Subtask 4-1.19: Draft IRWM Plan 16 16 8 16 $5,336 40 80 $5,280 $10,616

Subtask 4-2: Prepare Final IRWM Plan 8 8 8 8 $2,896 20 40 $2,640 $5,536

Task 4 - Subtotal 95 24 0 16 0 0 24 $17,107 395 120 $22,660 $39,767

Task 5: Grant Administration
Subtask 5-1: Manage Grant Administration 24 12 $3,684 $0 $3,684

Subtask 5-2: Track In-Kind Costs 4 52 $3,464 70 280 $15,400 $18,864

Subtask 5-3: Prepare DWR invoices 12 24 $2,868 $0 $2,868

Subtask 5-4: Prepare Quarterly Progress Reports 8 16 $1,912 $0 $1,912

Subtask 5-5: Prepare Final DWR Report 4 $500 $0 $500

Task 5 - Subtotal 52 0 0 104 0 0 0 $12,428 70 280 $15,400 $27,828

All Tasks Total 324 124 0 424 6 4 88 $85,010 1453 2740 $184,492 $269,502
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Attachment 4: Table 4 - Historical In-Kind Cost Summary

2008 labor 

rate

2009 labor 

rate

2010 labor 

rate

Other 

Time 

(hours) 1
0
/1
5
/0
8

1
1
/1
9
/0
8

1
2
/1
7
/0
8

1
/2
1
/0
9

2
/1
8
/0
9

4
/1
5
/0
9

7
/1
5
/0
9

8
/1
9
/0
9

1
0
/2
1
/0
9

1
1
/1
8
/0
9

1
/2
0
/1
0

2
/1
7
/1
0

3
/1
7
/1
0

8
/1
8
/1
0

Total 

Meeting Cost

Other Non‐

Meeting Cost Total Cost

Craig Case Amador‐Tuolumne Community Action Agency In‐Kind NGO Paid ‐$           ‐$          36.37$       4 145.48$       ‐$                 290.96$          

Ed Pattison Calaveras County Water District In‐Kind Agency 55.44$        66.43$      75.92$       3 2 4 4 3 4 3 3 4 4 4 3 4 3,032.82$     2,543.18$       8,608.82$      

Daniel Applebee Calif. Dept. of Fish & Game Other  State 50.00$        52.00$      54.00$       3 4 4 3 3 4 4 4 3 4 1,880.00$     ‐$                 3,760.00$      

John Buckley Central Sierra Environmental Resources Center In‐Kind NGO Paid 28.00$        29.00$      32.00$       3 2 4 4 3 4 3 4 4 4 3 4 1,242.00$     ‐$                 2,484.00$      

Joyce Schieferstein Central Sierra Audubon In‐Kind NGO Volenteer ‐$           ‐$          24.00$       3 2 4 4 96.00$         ‐$                 192.00$          

Rick Baird Central Sierra Audubon In‐Kind NGO Volenteer 25.00$        26.00$      27.00$       2 4 4 3 4 3 3 4 4 4 4 3 4 1,205.00$     ‐$                 2,410.00$      

Tom Harrington Central Sierra Audubon In‐Kind NGO Volenteer 25.00$        26.00$      27.00$       3 2 4 4 3 4 3 4 4 4 4 3 4 1,202.00$     ‐$                 2,404.00$      

Carol E. Woolf City of Angels Camp In‐Kind Agency 48.20$        50.61$      52.00$       3 3 3 4 663.49$       ‐$                 1,326.98$      

Garett Walker City of Angels Camp In‐Kind Agency 33.00$        34.70$      34.70$       4 3 4 4 520.50$       ‐$                 1,041.00$      

Greg Applegate City of Sonora In‐Kind Agency 50.00$        52.00$      54.00$       4 208.00$       ‐$                 416.00$          

Jim Goodrich Groveland Community Service District In‐Kind Agency 50.00$        52.00$      54.00$       2 4 3 3 4 4 4 3 4 1,622.00$     ‐$                 3,244.00$      

Randy Klaahsen Groveland Community Service District In‐Kind Agency 50.00$        52.00$      54.00$       3 2 4 4 4 3 4 4 4 4 3 2,032.00$     ‐$                 4,064.00$      

Charise Reeves Lake Don Pedro CDS In‐Kind Agency 50.00$        52.00$      54.00$       4 3 4 4 788.00$       ‐$                 1,576.00$      

Sally Punte Lake Don Pedro CDS In‐Kind Agency 50.00$        52.00$      54.00$       4 3 3 4 4 3 1,106.00$     ‐$                 2,212.00$      

Jim Frazier Stanislaus National Forest Federal Federal 51.25$        51.25$      51.25$       32 3 4 4 3 4 3 3 4 4 4 3 4 2,203.75$     1,640.00$       6,047.50$      

Sharon Grant Stanislaus National Forest Federal Federal 31.25$        31.25$      31.25$       40 ‐$              1,250.00$       1,250.00$      

Reba Fuller Tuolumne Band of Me‐Wuk Indians In‐Kind Agency 50.00$        52.00$      54.00$       4 216.00$       ‐$                 432.00$          

Harold Welborn Tuolumne City Sanitary District In‐Kind Agency 50.00$        52.00$      54.00$       3 150.00$       ‐$                 300.00$          

Daniel Richardson Tuolumne County Administration Office In‐Kind Agency 50.00$        52.00$      54.00$       3 4 3 4 722.00$       ‐$                 1,444.00$      

Debra Reynolds Tuolumne County Community Development  In‐Kind Agency 76.57$        76.57$      81.58$       3 2 4 3 4 1,225.12$     ‐$                 2,450.24$      

Renee Hendry Tuolumne County Community Development  In‐Kind Agency 65.27$        65.27$      72.08$       3 3 4 4 4 3 4 1,733.90$     ‐$                 3,467.80$      

Jesse Cover Tuolumne County Farm Bureau In‐Kind NGO Paid 25.00$        26.00$      27.00$       4 108.00$       ‐$                 216.00$          

Sasha Farkas Tuolumne County Farm Bureau In‐Kind NGO Paid 25.00$        26.00$      27.00$       3 4 4 3 4 4 3 4 758.00$       ‐$                 1,516.00$      

Corinne Munger Tuolumne County Resource Conservation District In‐Kind NGO Paid 25.00$        26.00$      27.00$       3 2 4 3 3 4 4 3 4 786.00$       ‐$                 1,572.00$      

Ty Wivell Tuolumne County Resource Conservation District In‐Kind NGO Paid 25.00$        26.00$      27.00$       2 50.00$         ‐$                 100.00$          

Frank Oyung Tuolumne Group Sierra Club In‐Kind NGO Volenteer 25.00$        26.00$      27.00$       3 2 4 4 4 4 4 649.00$       ‐$                 1,298.00$      

Jon Sturtevant Tuolumne Group Sierra Club In‐Kind NGO Volenteer 25.00$        26.00$      27.00$       3 2 4 4 3 3 3 4 4 4 3 4 1,072.00$     ‐$                 2,144.00$      

Galen Weston Tuolumne River Trust In‐Kind NGO Paid 25.00$        26.00$      27.00$       4 4 204.00$       ‐$                 408.00$          

Patrick Koepele Tuolumne River Trust In‐Kind NGO Paid 25.00$        26.00$      27.00$       4 4 4 4 424.00$       ‐$                 848.00$          

Rebecca Cremeen Tuolumne River Trust In‐Kind NGO Paid 25.00$        26.00$      27.00$       3 2 4 3 4 4 3 4 712.00$       ‐$                 1,424.00$      

Melissa McMullen Tuolumne Utilities District In‐Kind Agency 52.15$        52.15$      54.77$       3 4

Sheri Barnett Tuolumne Utilities District In‐Kind Agency 75.00$        77.00$      79.00$       4

Pete Kampa Tuolumne Utilities District  In‐Kind Agency 123.20$      124.20$    125.20$     2 4 4 3 3 4 4 4 4

John S. Mills Tuolumne Utilities District Water Consultant In‐Kind Agency 110.00$      115.00$    145.00$     3 2 4 4 3 4 3 4 4 4 4 3 4

Casey Prunchak Tuolumne Utilities Water District In‐Kind Agency 52.15$        52.15$      54.77$       3 2 4 4 3 4 3 3 4 4 4 3 4

Scot Moody Twain Harte Community Service District In‐Kind Agency 59.50$        60.71$      64.92$       2 4 4 4 3 3 4 3 1,661.38$     ‐$                 3,322.76$      

Yvonne Hilton Twain Harte Community Service District In‐Kind Agency 50.00$        52.00$      54.00$       4 216.00$       ‐$                 432.00$          

Diane Severud Union Public Utility District In‐Kind Agency 25.72$        27.76$      30.95$       3 2 4 4 3 4 3 4 4 842.20$       ‐$                 1,684.40$      

Dick McCleery USDA‐NRCS‐CSRC&D Federal Federal 50.00$        52.00$      54.00$       3 156.00$       ‐$                 312.00$          

Mitch Pyle Utica Power Authority In‐Kind Agency 33.74$        35.38$      35.82$       16 4 4 4 3 4 665.66$       539.84$          1,871.16$      

Vern Pyle Utica Power Authority In‐Kind Agency 41.97$        63.34$      64.12$       2 4 3 3 3 4 4 4 3 4 2,122.58$     ‐$                 4,245.16$      

Karen Rojas Utica Power Authority In‐Kind Agency 21.70$        21.70$      21.72$       1 ‐$              21.70$             21.70$            

Jim Roche Yosemite National Park Federal Federal 50.00$        52.00$      54.00$       2 4 3 4 672.00$       ‐$                 1,344.00$      

*Rate Assumptions: 2008 2009 2010 PGC (Excluding State, Federal and TUD) 28,181$        3,105$               31,286$           

For agencies that did not provide their billing rate structure we used the following rate schedule: $50/hr $52/hr $54/hr TUD Historical In‐Kind Costs (Refer to Tables 5 and 6) 16,849$       46,472$          63,321$          

For NGOs and volunteers that did not provide their billing rate structure we used the following rate schedule: $25/hr $26/hr $27/hr Fed Historical In‐Kind Costs 3,032$         2,890$             5,922$            

Average PGC billing rate for future in‐kind projections used in Table 3 (average of 2010 labor rates above excluding TUD): $44/hr Total Non State Historical In‐Kind Costs 43,963$       52,467$          96,430$          

State Historical In‐Kind Costs 1,880$         ‐$                 1,880$            

Total Historical In‐Kind Costs 45,843$        52,467$           98,310$          

Name Agency

IRWM 

Budget 

Type Participant Type

 See Attachement 4:

Table 5 and Table 6 

IRWM Program Meeting Hours Historical In‐Kind CostsLabor Rates*
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Attachment 4: Table 5 - TUD's 1 October 2008 to 30 June 2009 T-S IRWM Program In-Kind Costs

Planning Committee Meetings & Direct Support

TUD General Manager
6 during this time 

period $123.20 18 $2,218

TUD Consultant
6 during this time 

period $110.00 20 $2,200

TUD Engineering Professional Staff
Two meetings 

total $106.80 4 $427

TUD Administrative Staff Support
6 during this time 

period $52.15 20 $1,043
Direct Costs Materials etc. $180

Subtotal $6,068

TUD General Manager Ongoing (9 mos) $123.20 13.5 $1,663
TUD Consultant Ongoing (9 mos) $110.00 126 $13,860

Subtotal $15,523

TUD Consultant Ongoing (9 mos) $110.00 43.2 $4,752
TUD Administrative Staff Support Ongoing (9 mos) $52.15 54 $2,816

Subtotal $7,568
$29,159

Attachment 4: Table 6 - TUD's 1 July 2009 to 30 June 2010 T-S IRWM Program In-Kind Costs

Planning Committee Meetings & Direct Support

TUD General Manager
5 during this time 

period $123.20 20 $2,464

TUD Consultant
6 during this time 

period $115.00 48 $5,520

TUD Engineering Professional Staff
Two meetings 

total $106.80 4 $427

TUD Administrative Staff Support
6 during this time 

period $52.15 42 $2,190
Direct Costs Materials etc. $180

Subtotal $10,782

TUD General Manager Ongoing (12 mos) $123.20 6 $739

TUD Consultant Ongoing (12 mos) $115.00 138 $15,870
Subtotal $16,609

TUD Consultant Ongoing (12 mos) $115.00 48 $5,520

TUD Administrative Staff Support Ongoing (12 mos) $52.15 24 $1,252
Subtotal $6,772

$34,162

Stakeholder Coordination Communication

Activity
Nine Month 

Total

Total Administrative & Professional Support Costs

Technical Tasks Support and Coordination 
(Internal and DWR)

Meeting 
Frequency

Hourly 
Rate

Hours 
Total

Stakeholder Coordination Communication

Twelve Month 
TotalActivity

Meeting 
Frequency

Hourly 
Rate

Hours 
Total

Technical Tasks Support and Coordination 
(Internal and DWR)

Total Administrative & Professional Support Costs
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