Tuolumne Stanislaus IRWMP
Proposition 84 Planning Grant Proposal

Attachment 5: Schedule

The schedule included on the follow page
represents the estimated schedule for
preparation and adoption of the IRWM Plan for
the Tuolumne - Stanislaus Region (T-S Region).
A more detailed outline of the topics of
individual meetings (Task 2 — Public Outreach)
is provided in Table 2 of Attachment 3: Work
Plan.

As required by the Integrated Regional Water
Management (IRWM) Proposition 84 Planning
Proposal Solicitation Package (PSP), this
schedule is consistent with both Attachment 3:
Work Plan and Attachment 4: Budget. The
schedule was prepared based on the PSP’s
estimated agreement date of 17 January 2011
and concludes within two (2) years of the
agreement date as required by DWR.

As discussed in the Background Section
(Section 1) of Attachment 3:Work Plan and as
shown on the following schedule, the Planning
Grant Committee (PGC) will be working with
the Center for Collaborative Policy (CCP) on
the Project Selection Criteria from November
2010 through July 2011. As shown on the
schedule, during the months of January through
March 2011, the T-S Region will select and
negotiate a contract with an IRWM Plan
Consultant which will be responsible for
preparing the IRWM Plan document. The
consultant contracting process will coincide
with the Project Selection Criteria work
facilitated by CCP. This schedule was
developed with the intention starting the IRWM
Plan preparation process in April 2011 to
complement the Project Selection Criteria work.
Therefore, the majority of the IRWM Plan
preparation will be conducted from April 2011
through the IRWM Plan Adoption by the PGC
which is projected to occur in January 2013.
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Attachment 5: Tuolumne - Stanislaus Integrated Regional Water Management Plan Preparation Schedule

ID |Task Name Start Finish 2011 2012 2013
4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 1st Quarter
Oct | Nov | Dec | Jan [Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr [ May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb |
1 |Grant Agreement Date 1/17/11 1/17/11 @ 117
2 |IRWM Plan Consultant RFP and Selection 1/3/11 2/18/11
3 |IRWM Plan Consultant Contract Negotiation 1/31/11 3/25/11
4  |Task 1. Data Management Strategy and System Development and 3/28/11 12/27/12 &
Implementation
5 Subtask 1-1: Develop Phase 1 Data Management Strategy 3/28/11 5/20/11 —
6 Subtask 1-2: Implement Phase 1 Data Management System 5/23/11 9/21/11
7 Subtask 1-3: Baseline Data Analysis 9/26/11 12/22/11 ——
8 Subtask 1-4: Data Management System Transfer to PGC 10/1/12 12/27/12 e
9 |Task 2: Public Outreach 11/1/10 1/11/13 2 P
10 Subtask 2-1: Stakeholder Meetings (Monthly) 11/1/10 1/11/13
11 Subtask 2-2: DAC Outreach 4/1/11 1/11/13
12 Subtask 2-3: Tribal Outreach 4/1/11 1/11/13
13 Subtask 2-4: Interregional Outreach 4/1/11 1/11/13
14 |Task 3: RMS and Projects 11/1/10 10/12/12 N o)
15 Subtask 3-1: Resource Management Strategy Identification/Evaluation 5/1/12 6/1/12 —
16 CCP: Project Selection Criteria 11/1/10 7/31/11
17 Subtask 3-2: Project Selection Criteria (update) 6/1/12 6/29/12 —
18 Subtask 3-3: Call For Projects and Project Presentations 6/4/12 8/3/12 —
19 Subtask 3-4: Project Evaluation and Technical Analysis 8/6/12 10/12/12 e
20 |Task 4: Prepare Draft and Final IRWM Plan 4/4/11 1/17/13 ¢ <
21 Subtask 4-1: Prepare Draft IRWM Plan 4/4/11 11/16/12 N o)
22 Subtask 4-1.1 Glossary 4/4/11 5/3/11 —
23 Subtask 4-1.2. Governance 4/5/11 8/31/11
24 Subtask 4-1.3. Region Description 5/23/11 10/1/11
25 Subtask 4-1.4. Objectives 5/23/11 7/29/11 —
26 Subtask 4-1.5. RMS 9/19/11 10/12/12
27 Subtask 4-1.6. Integration 3/19/12 10/12/12
28 Subtask 4-1.7. Project Review Process 7/1/11 10/12/12
29 Subtask 4-1.8. Impact and Benefit 2/15/12 10/12/12
30 Subtask 4-1.9. Plan Performance and Monitoring 6/18/12 10/12/12
31 Subtask 4-1.10. Data Management 5/2/11 1/25/12
32 Subtask 4-1.11. Finance 4/6/11 10/12/12
33 Subtask 4-1.12. Technical Analysis 10/4/11 10/12/12
34 Subtask 4-1.13. Relation to Local Water Planning 10/31/11 1/25/12 E—
35 Subtask 4-1.14. Relation to Local Land Use Planning 1/2/12 5/31/12
36 Subtask 4-1.15. Stakeholder Involvement 1/30/12 8/1/12
37 Subtask 4-1.16. DAC 4/5/11 10/12/12
38 Subtask 4-1.17. Coordination 8/2/11 10/12/12
39 Subtask 4-1.18. Climate Change 12/19/11 10/12/12
40 Subtask 4-1.19. Draft IRWM Plan 9/3/12 10/22/12 —
41 Draft IRWM Plan Review by PGC 10/22/12 11/16/12 —
42 Subtask 4-2: Prepare Final IRWM Plan 11/19/12 12/21/12 —
43 Plan Adoption by PGC 12/21/12 1/17/13 —
44  |Task 5: Grant Administration 1/17/11 2/15/13
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