Attachment 4
Budget


A detailed project budget has been prepared consistent with the Work Plan and Schedule.   The Authority has decided to hire a consultant to help facilitate and prepare the IRWMP update.  Through a competitive process, the Authority has selected Provost & Pritchard Consulting Group, and the budget proposed includes the estimate provided by Provost & Pritchard.  Also included in the budget is time for Kings River Conservation District staff to serve as the Authority staff for certain activities, and they will also perform several tasks associated with updating and writing portions of the new IRWMP.  
The budget includes a 30% local cost share.  The work in-kind included is for KRCD/Authority staff time associated with the planned work to update the IRWMP.  It should be noted that the Authority has also spent nearly $70,000 of KRCD staff and consultant time for other activities associated with the update.  These activities include IRWMP update and implementation considerations, meetings, governance, project list updating and prioritization, and other activities.  These costs have not been included as cost share for this proposal, but are shown at the bottom of the attached budget. 
All of the costs for meetings and most of the costs for KRCD staff will be directly related to the plan update.  Administrative costs will be limited to Task 4a, Quarterly Progress Reports, which total $6,070, or less than 2% of the project cost.

Cost share will be in the form of Work-in-Kind by KRCD staff.  KRCD has sufficient funds to cover these salary costs from annual IRWMP member agency contributions and the KRCD general budget. In addition, the Authority has some carry over funds from last year that will serve as a contingency, and can be used in case costs exceed the estimated total.
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