Attachment 5
Schedule Narrative


The Authority is ready to proceed with the IRWMP update immediately, and will complete the project within the required timeframe.  A detailed project Schedule has been prepared consistent with the Work Plan and Budget, and in accordance with the Guidelines.  The schedule includes a start date of January 17, 2011 as indicated in the PSP.  The schedule considers the Authorities regularly scheduled workgroup, committee and Board meetings as scheduled by the Authority for the 2011 calendar year.   Based on these meetings, completion of the IRWMP update is anticipated before the end of 2011.  This is 12 months sooner than the 2-year grant agreement period, and will provide a considerable buffer in case of unforeseen circumstances that delay the project.
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