Schedule Narrative

Scheduling for the Westside RWMG IRWMP will be broken down into three phases as shown in the
timeline graphic below (also included in the Work Plan) and in the detailed schedule. The first phase
will involve coordination among the Westside RWMG members, DWR, California Native American
tribes, stakeholders and disadvantaged communities (DACs). These meetings will involve establishing
region-wide objectives. The second phase will consist of using the established objectives from Phase 1
to develop components of the IRWMP and identify projects that will address the region’s objectives.
Prioritization of projects will also occur during Phase 2 of IRWMP development.

The third and final phase will involve developing an administrative, public review, and final draft of the
Westside IRWMP and soliciting public comment. Once the comments are received and addressed, the

final draft IRWMP will be prepared and submitted to the Westside RWMG Regional Public Agencies
for adoption.

Please note that the start date for the Contract Execution with DWR (Task 5.1) is unrealistic. However,
the length of time required for this task is realistic and necessary in order to complete Task 5.2 on time
in order to start the IRWMP process by January 17, 2011. Most likely the dates shown in the schedule
will be shifted, but the relative length of time for each task is representative of the anticipated actual
schedule.
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Westside IRWMP Process Timeline
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Task Name

Task 1. Outreach, Facilitation, and Communication
1.1 Coordinating Committee Mtgs and Coordination
1.2 Develop Structure for Public Process
1.3 Stakeholder Input Meetings
1.4 Communication with Stakeholders
1.5 DAC Meetings
1.6 Public Review Draft IRWMP Public Meetings
1.7 Miscellaneous Meetings (with DWR, other RWMGs, etc.)
1.8 Website Development, Newsletters, Material Preparation
1.9 California Native American Tribe Notifications/Engagement
Task 2. Data Collection
2.1 Review Existing Regional Public Agencies' Resource Data
2.2 Identify Data Needed to Develop Issues, Goals, and Objecti
2.3 Compile and Update Land and Water Use Planning Data
2.4 Compile and Update Demographics and Data
2.5 Collect Data Needed for Climate Change Evaluation
Task 3. Develop IRWMP Components
a. Introduction/Baseline
3.a.1 RWMG Governance
3.a.2 Region Description
3.a3.3 Objectives (Issues, Goals, and Objectives)
3.a.4 Data Management
3.a.5 Resource Management Strategies
3.a.6 Finance
3.a.7 Impacts and Benefits
3.a.8 Technical Analysis
b. Coordination
3.b.1 Coordination
3.b.2 Stakeholder Involvement
3.b.3 Stakeholder/Resource Integration
3.b.4 Relation to Local Water Planning
3.b.5 Relation to Local Land Use Planning
c. Project Review Process and Prioritization
d. Climate Change
e. Mercury Strategic Plan
f. Implementation Strategy
g. Plan Performance and Monitoring
Task 4. IRWMP Preparation
4.1 Development of the IRWMP Scope
4.2 Prepare and Comment on Administrative Draft IRWMP
4.3 Prepare Public Review Draft IRWMP and Solicit Public Com
4.4 Prepare Final Draft IRWMP
4.5 Adoption of Final Draft IRWMP
Task 5. IRWMP Grant Process Administration
5.1 Contract Execution with DWR
5.2 Prepare RFP to Execute Contract with Consultant Team
5.3 Prepare Invoices and Fiscal Statements

5.4 Prepare Quarterly Reports
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