8 Schedule

For simplicity, the program schedule shown for the primary tasks in Figure 8-1 is referenced
in months from the date of award of funding. The PSP states the notice of award is
anticipated for December of 2010, so our project start date would be January 2011.
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Month 1 | Month 2 | Month 3 | Month 4 [ Month 5 | Month 6 | Month 7 | Month 8 | Month 9 | Month 10 | Month 11 | Month 12

Task 1- Project Management

Task 2 - Public Involvement Process and Meetings M M M M M ‘ ‘

Task 3 - Review and Formalize Governance

I I I
Task 4 - Update Plan

Task 5 - Draft IRWMP for RWMG

Task 6 - Draft IRWMP for Public Review | ‘

Task 7 - Prepare Final IRWMP

|z

RWMG Meetings and Workshops

Draft RWMP for RWMG
Public Draft RWMP
Final IRWMP

Adopt Final IRWMP

>T VO

The 12-month duration of the project will culminate with formal adoption of the IRWMP

presumably in time for a subsequent round of Proposition 84 IRWMP Implementation Grant
funding cycle.

The project schedule includes the estimated delivery dates and meeting schedule. These have
been developed together to reduce the number of meetings, and maximize the content of each
meeting by aligning the meeting dates with key decision points in the project schedule.
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