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SANTA BARBARA CITY AGREEMENT NO._______________  

 
 With  

CDM Smith Inc. for Tertiary Filtration Plant Replac ement Project 
 
This Contract is entered into on _________________ by and between: 
 

The City of Santa Barbara , a Municipal Corporation, referred 
to herein as the “City,” 
  

    and,  
 
CDM Smith Inc. , a Massachusetts Corporation, referred to 
jointly herein as the “Contractor, ”     

 
WITNESSETH: 
 

 WHEREAS, Contractor has the special background, training and experience 
required by City, and in consideration of the mutual covenants, conditions, promises and 
agreements, herein, the City and Contractor AGREE:  
 
 1.  SCOPE OF CONTRACTOR SERVICES 
 
 a.  Contractor agrees to prepare the tertirary filtration final design at the El Estero 
Wastewater Treatment Plant as described in more detail in the attached scope of 
services (Exhibit A) dated February 8, 2013.    

 
 2.  COMPENSATION 
 
 a.  The total compensation for all services provided pursuant to this Contract, 
including all extra services as defined in Section 3 hereof and reimbursable expenses, 
shall not exceed the sum of $816,646 without the express written approval of City Council 
of the City of Santa Barbara.  The basic contract is for $742,406 and the total that may be 
claimed for Extra Services under Section 3 of this Contract shall not exceed $74,240. This 
Contract provides the exclusive means of payment and reimbursement for costs to 
Contractor by the City. 
 b. Changes in personnel or in rates of compensation set forth in Exhibit A may be 
made only after written notice to and written approval by the Public Works Director, 
Christine F. Andersen, (“Department Head”).   
 c.  Where travel costs are included in Exhibit A, only the actual travel costs (at fare, 
rate per mile or lump sum approved), and/or actual expenses pursuant to the provisions 
of the Contract and within guidelines approved by the City Finance Director will be 
reimbursed. 
 d.  Contractor may be reimbursed for such other necessary costs, including actual 
costs of copies, printing, postage, shipping and documents expense, and all costs of 
other materials, equipment, services and supplies, as approved and required to complete 
the work, according to the attached Exhibit A.   
 e.  Compensation for Extra Services of Contractor authorized in accordance with 
Section 2 shall be paid to Contractor by City in accordance with the fee schedule set forth 



City of Santa Barbara - El Estero
Engineering Services for Final Design of Filter Improvements
Manhour Estimate Project Fee Estimate

CDM MNS Nellor Env.

TRC/ Civil Envir Modeler Word Sr Proj Assoc Estimated CDM MNS Nellor Env.
Task Task Description [2] CSM QAQC PM Lead Staff Lead Lead Staff Lead Staff Lead Staff Lead Staff Sci Estimator Coord Draft 3,4 Proc Admin PM PE Eng Eng Admin Permitting Hours Labor Labor Labor ODC's Total

257 257 177 193 160 155 193 160 180 130 170 140 170 130 182 166 140 123 75 91 195 160 140 125 90 190 1 1 1 1
TASK 1: FINAL DESIGN & BIDDING SERVICES

1.1 Agency Coordination/Permit Assistance
1.1.2 State Coordination 0 0 8 0 8 0 0 0 0 0 0 0 0 0 0 0 0 0 0 4 0 0 0 0 0 40 60 $3,060 $0 $7,600 $122 $10,782
1.1.3 Permit Assistance 0 0 2 0 0 80 0 0 0 0 0 0 0 0 24 0 0 0 0 6 0 0 0 0 0 0 112 $17,668 $0 $0 $707 $18,375

1.2 Survey and Geotechnical Services
1.2.1 Survey 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 20 20 24 0 0 64 $0 $9,000 $0 $0 $9,000
1.2.2 Geotechnical 0 0 0 0 0 0 20 24 0 0 0 0 0 0 0 0 0 6 4 2 0 0 0 0 0 0 56 $8,920 $0 $0 $4,000 $12,920

1.3 Design Workshops
1.3.1 60% Review 6 0 6 6 12 0 6 0 8 0 8 0 0 0 0 0 0 0 0 2 8 2 0 0 0 0 64 $9,822 $1,880 $0 $393 $12,095
1.3.2 90% Review 6 0 6 6 12 0 6 0 8 0 8 0 0 0 0 0 0 0 0 2 8 2 0 0 0 0 64 $9,822 $1,880 $0 $393 $12,095

1.4 Expansion Construction Documents
1.4.1 Utility Coordination 0 0 0 0 0 10 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 10 $1,550 $0 $0 $4,500 $6,050
1.4.2 Construction Plans

1.4.2.1 60% Submittal 0 0 53 43 201 36 20 70 20 70 32 115 5 22 0 0 566 162 0 0 0 37 60 102 24 0 1,638 $207,596 $29,230 $0 $8,304 $245,130
1.4.2.2 90% Submittal 0 0 27 22 101 18 10 35 10 35 16 58 3 11 0 0 283 81 0 0 0 19 30 51 12 0 822 $104,218 $14,695 $0 $4,169 $123,082
1.4.2.3 100% Complete 0 0 9 7 34 6 3 12 3 12 5 19 1 4 0 0 94 27 0 0 0 6 10 17 4 0 273 $34,594 $4,845 $0 $1,384 $40,823

1.4.3 Specifications
1.4.3.1 60% Submittal 0 0 8 6 16 1 4 10 10 12 10 12 0 0 0 0 0 0 16 8 0 8 0 12 8 0 141 $16,329 $3,500 $0 $653 $20,482
1.4.3.2 90% Submittal 0 0 8 6 24 1 4 10 10 12 10 12 0 0 0 0 0 0 16 8 0 12 0 16 8 0 157 $17,609 $4,640 $0 $704 $22,953
1.4.3.3 100% Complete 0 0 4 8 16 1 6 8 6 8 6 8 0 0 0 0 0 0 12 8 0 12 0 16 4 0 123 $13,293 $4,280 $0 $532 $18,105

1.4.4 Estimate of Probable Construction Cost
1.4.4.1 60% Estimate 0 0 4 0 12 0 0 0 0 0 0 0 0 0 0 120 0 0 0 0 0 0 0 0 0 0 136 $22,548 $0 $0 $902 $23,450
1.4.4.2 90% Estimate 0 0 4 0 12 0 0 0 0 0 0 0 0 0 0 80 0 0 0 0 0 0 0 0 0 0 96 $15,908 $0 $0 $636 $16,544

1.5 Quality Assurance/Quality Control
1.5.1 QAQC Reviews 4 16 6 6 4 6 8 0 8 0 8 0 6 0 0 0 0 0 0 8 28 0 0 0 0 0 108 $15,022 $5,460 $0 $601 $21,083
1.5.2 TRC 4 32 12 16 12 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 16 0 0 0 0 0 92 $16,384 $3,120 $0 $655 $20,159

Subtotal 20 48 157 126 464 159 87 169 83 149 103 224 15 37 24 200 943 276 48 48 60 118 120 238 60 40 4,016 $514,343 $82,530 $7,600 $28,655 $633,128

TASK 2 - BID SERVICES DURING CONSTRUCTION
2.1 Bid Assistance

2.1.1 Pre-Bid conference 0 0 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2 4 0 0 0 0 10 $708 $1,030 $0 $28 $1,766
2.1.2 Bid questions 0 0 4 12 16 4 4 4 8 4 8 4 0 0 0 0 0 0 6 4 2 6 0 0 0 0 86 $12,310 $1,350 $0 $492 $14,152
2.1.3 Addenda Preparation 0 6 4 16 36 8 8 8 24 8 24 8 0 0 0 0 0 0 4 4 2 8 0 16 4 0 188 $26,386 $4,030 $0 $1,055 $31,471
2.1.4 Bid Recommendation 0 0 4 2 4 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 11 $1,809 $0 $0 $72 $1,881

Subtotal 0 6 16 30 56 12 12 12 32 12 32 12 0 0 0 0 0 0 11 8 6 18 0 16 4 0 295 $41,213 $6,410 $0 $1,649 $49,272

TASK 3 - PROJECT MANAGEMENT
3.1 Project Management

3.1.1 Project Management 40 0 40 0 40 0 0 0 0 0 0 0 0 0 0 0 0 0 0 40 8 0 0 0 0 0 168 $27,400 $1,560 $0 $1,096 $30,056
3.1.2 Meetings (non-workshop or permit, assume 4 meetings) 16 0 16 16 16 0 0 0 0 0 0 0 0 0 0 0 0 0 8 4 4 6 0 0 0 0 86 $13,556 $1,740 $0 $542 $15,838

Subtotal 56 0 56 16 56 0 0 0 0 0 0 0 0 0 0 0 0 0 8 44 12 6 0 0 0 0 254 $40,956 $3,300 $0 $1,638 $45,894
TOTAL (TASKS 1, 2, AND 3) 76 54 229 172 576 171 99 181 115 161 135 236 15 37 24 200 943 276 67 100 78 142 120 254 64 40 4,565 $596,512 $92,240 $7,600 $31,942 $728,294

CDM MNS Nellor Env.

TRC/ Civil Envir Modeler Word Staff Estimated CDM MNS Nellor Env.
Task Task Description [2] CSM QAQC PM Lead Staff Lead Lead Staff Lead Staff Lead Staff Lead Staff Sci Estimator Draft Draft Proc Admin PM PE Eng Draft Admin Permitting Hours Labor Labor Labor ODC's Total

240 225 240 159 120 240 185 120 183 100 183 100 165 120 182 200 100 100 193 183 153 123 97 180 1 1 1 1
O.1 Convert Existing Recycled Water Pumps to Variable Frequency Drives  0 2 2 2 8 0 0 0 16 24 4 8 0 0 0 2 16 0 4 4 0 0 0 0 0 0 92 $13,570 $0 $0 $543 $14,113

Subtotal 0 2 2 2 8 0 0 0 16 24 4 8 0 0 0 2 16 0 4 4 0 0 0 0 0 0 92 $13,570 $0 $0 $543 $14,113
TOTAL REQUIRED & OPTIONAL TASKS (1-3) + ADDL TASKS 76 56 231 174 584 171 99 181 131 185 139 244 15 37 24 202 959 276 71 104 78 142 120 254 64 40 4,657 $610,082 $92,240 $7,600 $32,484 $742,406

Process Struct Instrumentation HVACElectrical

Struct/Geotech Instrumentation HVACProcess Electrical

File: El Estero Final Design Ver2.xlsx
Spreadsheet: BUDGET

Date:2/8/2013
Time:11:17 AM
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