
Task Name Start Finish

Prop 84 Grant Award Date Tue 10/1/13 Tue 10/1/13

Proposal: Santa Barbara County Region Prop 84 IRWM
Implementation Grant Application - Round 2

Mon 5/3/10 Wed 1/31/18

Project 1: Recycled Water Enhancement Project, City of
Santa Barbara

Mon 7/2/12 Wed 11/1/17

Project 2: Twitchell Reservoir Sediment Management
and Groundwater Recharge Project, Santa Maria Valley
Water Conservation District

Fri 6/1/12 Sat 3/1/14

Project 3: Recycled Water Expansion and Golf Course
Retrofit Project, Laguna County Sanitation District

Mon 7/1/13 Fri 10/31/14

Project 4: Secondary Treatment Reliability Project, City
of Guadalupe

Mon 5/3/10 Tue 6/30/15

Project 5: Grant Administration, Cachuma Resource
Conservation District

Tue 10/1/13 Wed 1/31/18

Prop 84 Grant Award Date: 10/1/13
1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3
2010 2011 2012 2013 2014 2015 2016 2017 2018

Task Milestone Summary

Proposal Title: Santa Barbara County Region Prop 84 IRWM Implementation Grant Application - Round 2 Attachment 5
 Schedule

Santa Barbara County IRWM Region                                                                                             Implementation Grant Proposal
Proposition 84, Round 2

March 2013



Task Name Start Finish

Grant Award Date Tue 10/1/13 Tue 10/1/13
Row (a) Direct Project Administration Mon 7/2/12 Mon 10/30/17

Task 1: Project Administration Mon 7/2/12 Fri 7/1/16
Development of Financing Mon 7/2/12 Fri 2/1/13
Execution of Grant Contract Fri 11/1/13 Fri 11/29/13
Quarterly Invoices and reports Mon 3/3/14 Fri 7/1/16

Task 2: Labor Compliance Program Tue 10/1/13 Fri 7/1/16
Establish Labor Compliance Program and
Third-Party  Administrator

Tue 10/1/13 Sat 2/1/14

Compliance Monitoring Unit Mon 3/3/14 Fri 7/1/16
Task 3: Reporting Fri 11/1/13 Mon 10/30/17

Quarterly and Annual Reports Fri 11/1/13 Sun 10/1/17
Submittal of Final Report Mon 10/3/16 Fri 10/28/16
Submittal of Post Completion Report Mon 10/2/17 Mon 10/30/17

Row (b) Land Purchase / Easement (N/A) Tue 9/30/08 Tue 9/30/08
Row (c) Planning / Design / Engineering /
Environmental Documentation

Fri 3/1/13 Mon 12/30/13

Task 4: Assessment and Evaluation Fri 3/1/13 Sat 3/30/13
Various Study and Plans - Completed in March
2013

Fri 3/1/13 Sat 3/30/13

Task 5: Final Design Fri 3/1/13 Thu 10/31/13
60% Design Plans Fri 3/1/13 Sun 6/30/13
90% Design Plans Tue 7/9/13 Mon 9/30/13
100% Design Plans Fri 10/4/13 Thu 10/31/13

Task 6: Environmental Documentation Fri 3/1/13 Mon 9/30/13
File for CEQA Exemption Fri 3/1/13 Mon 9/30/13

Task 7: Permitting Mon 7/1/13 Mon 12/30/13
Amend existing RWQCB WDR/MRP Permit Mon 7/1/13 Mon 12/30/13
Santa Barbara County Air Pollution Control
District Permit

Tue 10/1/13 Wed 10/30/13

Santa Barbara Building Permit Tue 10/1/13 Wed 10/30/13
Row (d) Construction / Implementation Mon 11/4/13 Fri 7/1/16

Task 8: Construction Contracting Mon 11/4/13 Fri 7/1/16
Prepare and Distribute Bid Packages Mon 11/4/13 Sat 11/30/13
Advertise contract Mon 11/4/13 Sat 11/30/13
Distribute Bid Invitations and Instructions Mon 11/4/13 Fri 11/29/13
Conduct Pre-Bid Meeting for Prospective
Contractors and Subcontractors

Mon 12/2/13 Fri 12/27/13

Evaluate Bids and Select Bidder Fri 1/3/14 Thu 1/30/14
Confirm that Bonding Requirements Have Been
Met

Fri 1/3/14 Thu 1/30/14

Award Contract and Obtain Procurement of
Services

Mon 2/3/14 Fri 2/28/14

Issue Notice to Proceed Mon 3/3/14 Fri 3/28/14
Maintain contract escrow bid documents Mon 2/3/14 Fri 7/1/16

Task 9: Project Construction Thu 5/1/14 Fri 7/1/16
Project Construction Thu 5/1/14 Fri 7/1/16

Row (e) Environmental Compliance/ Mitigation/
Enhancement (Not Applicable)

Tue 1/1/13 Tue 1/1/13

Row (f) Construction Administration Mon 3/3/14 Thu 6/30/16
Task 10: Construction Administration Mon 3/3/14 Thu 6/30/16

10/1/13 Grant Award Date
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1

2012 2013 2014 2015 2016 2017 2018

Task Milestone Summary

Recycled Water Enhancement Project, City of Santa Barbara Attachment 5
 Schedule

Santa Barbara County IRWM Region
Proposition 84, Round 2 Implementation Grant Proposal March 2013



Task Name Start Finish

Grant Award Date Tue 10/1/13 Tue 10/1/13
Row (a) Direct Project Administration Fri 6/1/12 Sat 3/1/14

Task 1: Project Administration Fri 6/1/12 Sat 3/1/14
Project Administration Fri 6/1/12 Sat 3/1/14

Task 2: Labor Compliance Program Mon 9/2/13 Sat 2/1/14
Labor Compliance Program Management Mon 9/2/13 Sat 2/1/14

Task 3: Reporting Mon 9/2/13 Sat 3/1/14
Reporting Mon 9/2/13 Sat 3/1/14

Row (b) Land Purchase / Easement (N/A) Tue 9/30/08 Tue 9/30/08
Row (c) Planning / Design / Engineering / Environmental
Documentation

Sat 12/1/12 Sat 6/1/13

Task 4: Final Design Sat 12/1/12 Sat 6/1/13
Final Design Sat 12/1/12 Sat 6/1/13

Task 5: Environmental Documentation Sat 12/1/12 Sat 6/1/13
Final Environmental Certification Sat 12/1/12 Sat 6/1/13

Task 6: Permitting Sat 12/1/12 Sat 6/1/13
Discussions with Regulatory Agencies Sat 12/1/12 Sat 6/1/13

Row (d) Construction / Implementation Mon 7/1/13 Wed 1/1/14
Task 7: Construction Contracting Mon 7/1/13 Wed 1/1/14

Contract Administration Mon 7/1/13 Wed 1/1/14
Advertise and Bid Mon 7/1/13 Fri 8/30/13
Award Project Mon 9/2/13 Mon 9/30/13

Task 8: Project Construction Tue 10/1/13 Fri 12/27/13
Subtask 8.1: Mobilization and Site Preparation Tue 10/1/13 Tue 10/1/13
Subtask 8.2: Construction Thu 10/3/13 Sat 11/30/13
Subtask 8.3: Performance Testing and Demobilization Mon 12/2/13 Fri 12/27/13

Row (e) Environmental Compliance/ Mitigation/
Enhancement

Mon 9/2/13 Wed 1/1/14

Task 9: Environmental Compliance/ Mitigation/
Enhancement

Mon 9/2/13 Wed 1/1/14

Environmental Compliance Mon 9/2/13 Wed 1/1/14
Row (f) Construction Administration Mon 7/1/13 Wed 1/1/14

Task 10: Construction Administration Mon 7/1/13 Wed 1/1/14
Construction Administration Mon 7/1/13 Wed 1/1/14

10/1/13 Grant Award
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2

2012 2013 2014

Task Milestone Summary

Twitchell Reservoir Sediment Management and Groundwater Recharge Project, Santa Maria Valley Water Conservation District Attachment 5
 Schedule

Santa Barbara County IRWM Region                                                                                             Implementation Grant Proposal
Proposition 84, Round 2

March 2013



Task Name Start Finish

Grant Award Date Tue 10/1/13 Tue 10/1/13
Row (a) Direct Project Administration Mon 9/2/13 Sun 11/30/14

Task 1: Project Administration Mon 9/2/13 Sun 11/30/14
Project Administration Mon 9/2/13 Sun 11/30/14

Task 2: Labor Compliance Program Tue 4/1/14 Thu 10/30/14
Labor Compliance Program Management Tue 4/1/14 Thu 10/30/14

Task 3: Reporting Tue 4/1/14 Thu 10/30/14
Reporting Tue 4/1/14 Thu 10/30/14

Row (b) Land Purchase / Easement (N/A) Tue 9/30/08 Tue 9/30/08
Row (c) Planning / Design / Engineering / Environmental
Documentation

Mon 7/1/13 Thu 1/30/14

Task 4: Assessment and Evaluation (Studies Completed
in 2010)

Sun 9/1/13 Sun 9/1/13

Task 5: Final Design Mon 7/1/13 Mon 9/30/13
Final Design (Final PS&E and Prepare Bid Package) Mon 7/1/13 Mon 9/30/13

Task 6: Environmental Documentation Sun 9/1/13 Sun 9/1/13
Final Environmental Certification (MND Under CEQA
Completed/Approved in 2010)

Sun 9/1/13 Sun 9/1/13

Task 7: Permitting Mon 7/1/13 Thu 1/30/14
Encroachment Permits Mon 7/1/13 Thu 1/30/14

Row (d) Construction / Implementation Mon 2/3/14 Fri 10/31/14
Task 8: Construction Contracting Mon 2/3/14 Mon 3/31/14

Advertise for Construction Mon 2/3/14 Mon 3/31/14
Open Bids and Award Construction Contract Mon 2/3/14 Mon 3/31/14

Task 9: Project Construction Mon 3/3/14 Fri 10/31/14
Subtask 9.1: Mobilization and Site Preparation Mon 3/3/14 Sun 3/30/14
Subtask 9.2: Construction Tue 4/1/14 Wed 10/1/14
Subtask 9.3: Performance Testing and Demobilization Thu 10/2/14 Fri 10/31/14

Row (e) Environmental Compliance/ Mitigation/
Enhancement

Mon 3/3/14 Fri 10/31/14

Task 10: Environmental Compliance/ Mitigation/
Enhancement

Mon 3/3/14 Fri 10/31/14

Environmental Compliance Mon 3/3/14 Fri 10/31/14
Row (f) Construction Administration Tue 4/1/14 Fri 10/31/14

Task 11: Construction Administration Tue 4/1/14 Fri 10/31/14
Construction Administration Tue 4/1/14 Fri 10/31/14

10/1/13 Grant Award Date

Studies Completed in 2010

MND Under CEQA Completed/Approved in 2010

Q2 Q3 Q4 Q1 Q2 Q3 Q4
2013 2014

Task Milestone Summary

Recycled Water Expansion and Golf Course Retrofit Project, Laguna County Sanitiation District Attachment 5
 Schedule

Santa Barbara County IRWM Region                                                                                             Implementation Grant Proposal
Proposition 84, Round 2

March 2013



Task Name Start Finish

Grant Award Date Tue 10/1/13 Tue 10/1/13
Row (a) Direct Project Administration Mon 9/2/13 Wed 7/1/15

Task 1: Project Administration Mon 9/2/13 Wed 7/1/15
Project Administration Mon 9/2/13 Wed 7/1/15

Task 2: Labor Compliance Program Mon 9/2/13 Wed 7/1/15
Labor Compliance Program Management Mon 9/2/13 Wed 7/1/15

Task 3: Reporting Mon 9/2/13 Wed 7/1/15
Reporting Mon 9/2/13 Wed 7/1/15

Row (b) Land Purchase / Easement (N/A) Tue 9/30/08 Tue 9/30/08
Row (c) Planning / Design / Engineering /
Environmental Documentation

Mon 5/3/10 Fri 12/30/11

Task 4: Assessment and Evaluation Mon 5/3/10 Sat 10/1/11
Assessment and Evaluation Mon 5/3/10 Sat 10/1/11

Task 5: Final Design Mon 1/3/11 Fri 12/30/11
Preliminary Design Report Mon 1/3/11 Tue 3/1/11
60% Design Plans Wed 3/2/11 Mon 5/23/11
90% Design Plans Tue 5/24/11 Mon 8/15/11
100% Design Plans Tue 8/16/11 Fri 12/30/11

Task 6: Environmental Documentation
(Completed October 2010)

Fri 10/1/10 Fri 10/1/10

Task 7: Permitting (Completed October 2010) Fri 10/1/10 Fri 10/1/10
Row (d) Construction / Implementation Mon 12/2/13 Fri 7/3/15

Task 8: Construction Contracting Mon 12/2/13 Wed 7/30/14
Subtask 8.1  Preparation of the Bidding
Documents

Mon 12/2/13 Thu 1/30/14

Subtask 8.2  Securing the City Council's
Permission to Advertize for Bids.

Fri 1/31/14 Thu 2/20/14

Subtask 8.3  Advertisement for Construction Bids
for 45 Calendar Days

Fri 3/28/14 Sun 3/30/14

Subtask 8.4  Open Bids and Analyze the
Contractors Qualifications

Tue 4/1/14 Thu 5/1/14

Subtask 8.5  City Council Award to the Lowest
Responsible Bidder

Thu 5/1/14 Mon 6/30/14

Subtask 8.6  Execution of the Contract
Documents

Sun 6/1/14 Wed 7/30/14

Subtask 8.7  Issuance of the Notice to Proceed Sun 6/1/14 Wed 7/30/14
Task 9: Project Construction Thu 7/31/14 Fri 7/3/15

Subtask 9.1: Mobilization and Site Preparation Thu 7/31/14 Mon 9/1/14
Subtask 9.2: Construction Tue 9/2/14 Mon 6/1/15
Subtask 9.3: Performance Testing and
Demobilization

Mon 6/8/15 Fri 7/3/15

Row (e) Environmental Compliance/ Mitigation/
Enhancement

Fri 10/1/10 Fri 10/1/10

Task 10: Environmental Compliance/ Mitigation/
Enhancement

Fri 10/1/10 Fri 10/1/10

Environmental Compliance (Completed Oct.
2010)

Fri 10/1/10 Fri 10/1/10

Row (f) Construction Administration Tue 7/1/14 Wed 7/1/15
Task 11: Construction Administration Tue 7/1/14 Wed 7/1/15

Construction Administration Tue 7/1/14 Wed 7/1/15

10/1/13 Grant Award Date

Completed Oct. 2010

Completed Oct. 2010

Completed Oct. 2010

Completed Oct. 2010

Completed Oct. 2010

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
2010 2011 2012 2013 2014 2015

Task Milestone Summary

Secondary Treatment Reliability Project, City of Guadalupe Attachment 5
 Schedule

Santa Barbara County IRWM Region                                                                                                                                                                          Implementation Grant Proposal
Proposition 84, Round 2

March 2013



Task Name Start Finish

Grant Award Date Tue 10/1/13 Tue 10/1/13

Task 1: Grant Administration Tue 10/1/13 Wed 1/31/18

10/1/13 Grant Award Date
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2
2013 2014 2015 2016 2017 2018

Task Milestone Summary

Grant Administration, Cachuma Resource Conservation District Attachment 5
 Schedule

Santa Barbara County IRWM Region                                                                                             Implementation Grant Proposal
Proposition 84, Round 2

March 2013
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