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Attachment . Coachella Valley Integrated Regional Water Management
Implementation Grant Proposal - Round 2

5 Schedule

Attachment 5 consists of the following items:

v Project Schedule(s)
This attachment provides a schedule for implementation of each project contained within this Implementation
Grant Proposal, including the sequence and timing of each project.

The enclosed schedules provide start and end dates, as well as milestones, for each work plan task of each project
within this Proposal, consistent with the work plans (refer to Attachment 3) and budgets (refer to Attachment 4). The
schedules also demonstrate any dependencies or predecessors by showing links between tasks. The assumed start
date of the implementation grant is October 1, 2013, and each project has an assumed end date that is reasonable
based on their individual work plan and budget.

Figure 5-1 is an overall schedule for the entire proposal, while Figure 5-2 through Figure 5-6 are individual project
schedules for each project included in this proposal. As indicated in Figure 5-2, the Non-Potable Water Use
Expansion Program is ready to begin construction during the first construction cycle; construction will begin for the
L4 Pump Station Improvements Connection and the L4 La Quinta Extensions Connection in July of 2014.
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Figure 5-1
CVIRWM Implementation Grant Proposal - Round 2

Schedule
ID [Task Name Duration Start Finish |Predecessors [2012 [2013 [2014 [2015 2016 [2017
0401102103104 (0110210310401 [02[03[04 (0110210310401 1021Q3[Q4[01[02[03]
1 |Coachella Valley IRWM Implementation Grant Proposal - Round 2 1456 days Mon 1/2/12  Mon 7/31/17 & Y
2 Grant Award Date Odays  Tue10/1/13  Tue 10/1/13 0;10/1
3 Project 1: Non-Potable Water Use Expansion Program 979 days  Tue 10/1/13 Fri 6/30/17 2 *
4 Project 2: Coachella Valley Salt and Nutrient Management Program 587 days Wed 10/2/13  Thu 12/31/15 2FS+1 day %
5 Project 3: Groundwater Quality Protection Program - Subarea D2 1000 days  Tue 10/1/13  Mon 7/31/17 2 [ )
6 Project 4: San Antonio del Desierto DAC Sewer Extension Project 1043 days Tue 1/1/13  Thu 12/29/16 )
7 Project 5: Torres-Martinez Avenue 64 Water Supply Connection Project 872 days Mon 1/2/12 Tue 5/5/15 . )
Project: 5.Project# Schedule Task G ) Progress e Summary ===  External Tasks ) Deadline <
Date: Tue 3/26/13 Split S Milestone @ Project Summary U500 External Milestone &
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Figure 5-2
Non-Potable Water Use Expansion Program

Schedule
ID [Task Name ‘ Duration Start ‘ Finish ‘Predecessors [2014 2015 [2016 [2017 2018
02[03[04 0110210310401 [02[03[0Q4[01[02[03[04[01[02]03[04[01]
1 |Non-Potable Water Use Expansion Program 979 days ~ Tue 10/1/13 Fri 6/30/17 & P
2 Grant Award Date Odays  Tue10/1/13  Tue 10/1/13 éwloll
3 Budget Category (a): Direct Project Administration 979 days ~ Tue 10/1/13 Fri 6/30/17 VT N
4 Task 1: Project Administration 979 days  Tue 10/1/13 Fri 6/30/17 2 [ )
5 Budget Category (c): Planning/Design/Engineering/Environmental Documentation 629 days  Tue 10/1/13 Fri 2/26/16 &
6 Task 5: Final Design 629 days  Tue 10/1/13 Fri 2/26/16 &
7 Connection 1: Desert Horizons 196 days Mon 9/1/14 Mon 6/1/15 [——N
8 Connection 2: Indian Springs 196 days Thu 1/1/15  Thu 10/1/15 >
9 Connection 3: The Lakes 195 days Mon 6/1/15 Fri 2/26/16 [
10 Connection 4: L4 Pump Station Improvements 195days  Tue 10/1/13  Mon 6/30/14 [———
11 Connection 5: L4 La Quinta Extensions 195days  Tue 10/1/13  Mon 6/30/14 [e—
12 Connection 6: Indian Palms 195 days Mon 3/3/14 Fri 11/28/14 [———N
13 Budget Category (d): Construction/Implementation 696 days Tue 7/1/14  Tue 2/28/17
14 Task 9: Construction 696 days Tue 7/1/14  Tue 2/28/17
15 Connection 1: Desert Horizons 261 days Tue 6/2/15  Tue 5/31/16 7
16 Connection 2: Indian Springs 261 days Fri 10/2/15 Fri 9/30/16 8
17 Connection 3: The Lakes 262 days  Mon 2/29/16  Tue 2/28/17 9
18 Connection 4: L4 Pump Station Improvements 261 days Tue 7/1/14  Tue 6/30/15 10 —
19 Connection 5: L4 La Quinta Extensions 261 days Tue 7/1/14  Tue 6/30/15 11 %
20 Connection 6: Indian Palms 261 days Mon 12/1/14 Mon 11/30/15 12
Project: 5.Project# Schedule Task G ) Progress e Summary ===  External Tasks ] Deadlne
Date: Tue 3/26/13 Split Do Milestone @ Project Summary (10 External Milestone <
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Figure 5-3
Coachella Valley Salt & Nutrient Management Program
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Meeting 2 - Groundwater characterization review
Meeting 3 - Salt/Nutrient loading assessment review
Meeting 4 - Establish goals and identify management strategies for SNMP
Meeting 5 - Review anti-degradation process and assess management strate:
Meeting 6 - Develop implementation and monitoring plans

Subtask 4.1.3: Conduct Technical Review Conference Calls

Subtask 4.1.4: Conduct SNMP Stakeholder Workshops
Workshop 1 - Review Basin Characterization
Workshop 2 - Review Salt / Nutrient Loading and Trends
Workshop 3 - Input on SNMP Goals and Management Strategies
Workshop 4 - Review Anti-Degradation Analysis and Management Strategies
Workshop 5 — Review Draft SNMP

Subtask 4.1.5: Program Management/Oversight of Technical Team

Subtask 4.2: Conduct Basin Characterization
Subtask 4.2.1 Identify the Groundwater Basin Being Evaluated

Subtask 4.2.2 Identify, Collect, and Review Existing Groundwater Studies and Dat

Subtask 4.2.3 Document Beneficial Uses
Subtask 4.2.4 Characterize Groundwater Quality and Occurrences
Subtask 4.2.5 Identify Salinity, Nutrient, and Constituents of Concern
Subtask 4.2.6 Establish Baseline Conditions

Subtask 4.3: Identify Salt/Nutrient Loading and Trends
Subtask 4.3.1 Identify Salinity and Nutrient Sources
Subtask 4.3.2 Quantify Salinity and Nutrient Source Loads
Subtask 4.3.3 Develop a Plan for Data Gaps

Subtask 4.4: Identify Water Management Goals and Potential Strategies
Subtask 4.4.1 Identify Water Supply and Water Quality Management Goals
Subtask 4.4.2 Develop List of Potential Management Strategies
Subtask 4.4.3 Evaluate Feasibility of Potential Management Strategies
Subtask 4.4.4 Assimilative Capacity Analysis

Subtask 4.5: Conduct Anti-Degradation Process
Subtask 4.5.1 Assess Load Reductions and Water Quality Improvements
Subtask 4.5.2 Identify Preferred Management Strategies

Subtask 4.6: Finalize Phase 2 SNMP
Subtask 4.6.1 Develop Implementation Plan
Subtask 4.6.2 Identify Metrics and Develop Monitoring Program

Subtask 4.6.3 Develop SNMP Data Management, Reporting, and Audit Processes

Subtask 4.6.4 Determine CEQA/NEPA Compliance Needs
Subtask4.6.5 Finalization SNMP
Draft Plan
Public Stakeholder Review
Finalize Plan
Submit Plan to RWQCB
RWQCB Approves/Adopts Plan

lday Wed11/13/13 Wed 11/13/13|

lday Wed 1/29/14 Wed 1/29/14
lday Wed 4/30/14 Wed 4/30/14

C 1 day Wed 7/9/14 Wed 7/9/14
1day Wed 10/15/14 Wed 10/15/14
432 days  Thu 10/3/13 Fri 5/29/15
271 days Wed 1/8/14 Wed 1/21/15!
1 day Wed 1/8/14 Wed 1/8/14
lday Wed 4/16/14 Wed 4/16/14
lday Wed 5/28/14 Wed 5/28/14
lday Wed9/17/14 Wed 9/17/14;
lday Wed 1/21/15 Wed 1/21/15
586 days  Thu10/3/13  Thu 12/31/15]

Tue 1/7/14
Tue 11/5/13;
Tue 11/19/13,
Tue 12/10/13]

55 days Wed 10/23/13
10 days Wed 10/23/13
20 days Wed 10/23/13
15 days Wed 11/20/13

20 days Wed 12/11/13 Tue 1/7/14
10days Wed 12/11/13  Tue 12/24/13]
10 days Wed 12/25/13 Tue 1/7/14
70 days Wed 1/8/14 Tue 4/15/14
20 days Wed 1/8/14 Tue 2/4/14
40 days Wed 2/5/14 Tue 4/1/14
10 days Wed 4/2/14 Tue 4/15/14
50 days Wed 4/16/14 Tue 6/24/14
20 days Wed 4/16/14 Tue 5/13/14
10 days Wed 5/14/14 Tue 5/27/14
10 days Wed 5/28/14 Tue 6/10/14
10days Wed 6/11/14 Tue 6/24/14
60 days Wed 6/25/14 Tue 9/16/14
30days Wed 6/25/14 Tue 8/5/14
30 days Wed 8/6/14 Tue 9/16/14
131days Wed 9/17/14 Wed 3/18/15
15days Wed 9/17/14 Tue 10/7/14
15days Wed 10/8/14 Tue 10/28/14;

Tue 11/25/14
Tue 12/9/14
Tue 3/17/15,
Tue 1/20/15

20 days Wed 10/29/14
10 days Wed 11/26/14
70 days Wed 12/10/14
30 days Wed 12/10/14

10 days Wed 1/21/15 Tue 2/3/15
30 days Wed 2/4/15 Tue 3/17/15

lday Wed 3/18/15 Wed 3/18/15
150 days ~ Thu 3/19/15 Wed 10/14/15

Schedule
ID  [Task Name ‘ Duration ‘ Start Finish 2012 | 2013 2014 2015
2 [ o3 [ o4 [ Q1 [ 02 [ @3 Q4 Q1 I Q4 Q1 2 ] [ o4 Q1
1 |Develop SNMP Workplan - Phase | 148 days  Tue 7/10/12 Thu 1/31/13; [ AHED
2 |Grant Award lday  Tue 10/1/13 Tue 10/1/13
3 [salt and Nutrient Management Plan Kickoff lday Wed10/2/13  Wed 10/2/13|
4
5 | Coachella Valley Salt & Nutrient Management Program - Phase Il 587 days Wed 10/2/13  Thu 12/31/15]
6 Row A: Direct Project Administration 586 days Wed 10/2/13 Wed 12/30/15
7 Task 1: Project Administration 586 days Wed 10/2/13 Wed 12/30/15
8
9 Row C: Planning/Design/Engineering/Environmental Documentation 586 days  Thu 10/3/13  Thu 12/31/15
10 Task 4: Assessment and Evaluation 586 days  Thu 10/3/13  Thu 12/31/15
11 Subtask 4.1: Establish Collaborative Process 586 days  Thu 10/3/13  Thu 12/31/15
12 Subtask 4.1.1: Develop Working Groups 10days Wed 10/9/13  Tue 10/22/13
13 Subtask 4.1.2: Conduct Technical Review Meetings 270days  Thu 10/3/13 Wed 10/15/14
14 Meeting 1 - Kickoff and data collection lday Thu10/3/13 Thu 10/3/13;

Tasks ===y  Workshop ¢

Subtasks D




Groundwater Quality Protection Program - Subarea D2

Figure 5-4

Schedule
ID Task Name ‘ Duration Start Finish [2014 [2015 [2016 [2017
i Q3/0401/02[03]04|01[02[03[04[01]Q2/03[0401[02]Q3]
1 Groundwater Quality Protection Program - Subarea D2 1000 days Tue 10/1/13  Mon 7/31/17| @ )
2 |E Grant Award Date 0 days Tue 10/1/13  Tue 10/1/13| ¢~10/1
3 Budget Category (a): Direct Project Administration 1000 days Tue 10/1/13  Mon 7/31/17| @ )
4 Task 1: Project Administration 1000 days Tue 10/2/13  Mon 7/31/17 ( )
5 |F Task 2: Labor Compliance Program 696 days Fri 8/1/14 Fri 3/31/17 (
6 |Fd Task 3: Reporting 1000 days Tue 10/1/13  Mon 7/31/17 [ )
7 Budget Category (c): Planning/Design/Engineering/Environmental Documentation 109 days Fri 8/1/14 Wed 12/31/14 g9
8 |[Fd Task 7: Permitting 109 days Fri 8/1/14 Wed 12/31/14
9 Budget Category (d): Construction/Implementation 565 days Thu 1/1/15 Wed 3/1/17 )
10 |F4 Task 8: Construction Contracting 64 days Thu 1/1/15  Tue 3/31/15
11 Task 9: Construction 501 days Wed 4/1/15 Wed 3/1/17 )
12 |E4 Subtask 9.1: Mobilization and Site Preparation 44 days Wed 4/1/15 Mon 6/1/15
13 Subtask 9.2: Project Construction 349 days Tue 6/2/15 Fri 9/30/16 (
14 Subtask 9.3: Performance Testing and Demobilization 108 days  Mon 10/3/16 Wed 3/1/17 E
15 Budget Category (f): Construction Administration 587 days Thu 1/1/15 Fri 3/31/17 @ 9
16 |[Ed Task 11: Construction Administration 587 days Thu 1/1/15 Fri 3/31/17 ( )
Task ) Milestone @ External Tasks [T
Bgﬁc;:ui.z;ggitg Schedule Split e Summary pe———————==y  External Milestone &
Progress e——————————  Project Summary U~ Deadline <
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Figure 5-5:

San Antonio del Desierto DAC Sewer Extension Project

Schedule
ID Task Name ‘ Duration ‘ Start ‘ Finish [2013 [2014 [2015 [2016 [20
o Q4|01]02/03]04/01]02/03]04/01/02]03]04|01/02/03]04/01
1 San Antonio del Desierto DAC Sewer Extension Project 1043 days Tue 1/1/13  Thu 12/29/16| @ )
2 |4 Grant Award Date Odays  Tue10/1/13  Tue 10/1/13 ﬁlO/l
3 Budget Category (a): Direct Project Administration 848 days Tue 10/1/13 Thu 12/29/16 =+ )
4 Task 1: Project Administration 848 days Tue 10/1/13  Thu 12/29/16 ( )
5 Budget Category (c): Planning/Design/Engineering/Environmental Documentation 499 days Tue 1/1/13  Fri 11/28/14| @ )
6 |Ed Task 5: Project Design 499 days Tue 1/1/13 Fri11/28/14) Eaeaemmmee——o
7 Budget Category (d): Construction/Implementation 262 days Wed 7/1/15  Thu 6/30/16 S 4
8 Task 9: Construction 262 days Wed 7/1/15  Thu 6/30/16 O
9 |[Ea Subtask 9.1: Mobilization and Site Preparation 44 days Wed 7/1/15  Mon 8/31/15
10 Subtask 9.2: Project Construction 196 days Tue 9/1/15 Tue 5/31/16
11 Subtask 9.3: Performance Testing and Demobilization 22days  Wed®6/1/16  Thu 6/30/16 8
12 Budget Category (f): Construction Administration 262 days Wed 7/1/15  Thu 6/30/16 S 4
13 |[Fd Task 11: Construction Administration 262 days Wed 7/1/15 Thu 6/30/16 [
Task Ee———————— Milestone ¢ External Tasks e
Bzﬁc‘tr:use.z;gjﬁe/i? Schedule Split Summary e External Milestone <
Progress Eesm=—————  Project Summary 7 Deadline <&
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Figure 5-6:

Torres-Martinez Avenue 64 Water Supply Connection Project

Schedule

ID Task Name Duration Start Finish 2012 2013 2014 2015

i Q4/01/02]/03/04101/02]03/04/01/02/03]04[01/02/Q3]
1 Torres-Martinez Avenue 64 Water Supply Connection Project 872 days Mon 1/2/12 Tue 5/5/15| @ )
2 |F4 Grant Award Date: October 2013 lday Tue10/1/13  Tue 10/1/13
3 Budget Category (a): Direct Project Administration 415 days Wed 10/2/13 Tue 5/5/15 % )
4 Task 1: Project Administration 415days Wed 10/2/13 Tue 5/5/15 [EEss————————————
5 Budget Category (c): Planning/Design/Engineering/Environmental Doc 717 days Mon 1/2/12 Tue 9/30/14| @ )
6 |Ed Task 4: Assessment and Evaluation 717 days Mon 1/2/12 Tue 9/30/14 [EEEEE——
7 |E4 Task 5: Project Design 282 days Mon 9/2/13 Tue 9/30/14 [E==————————]
8 |4 Task 6: Environmental Documentation 641 days  Tue 4/17/12  Tue 9/30/14 [ )
9 |E Task 7: Permitting 140 days Tue 12/17/13  Mon 6/30/14 =]

Task &2 Milestone <@
Project: 5.Project# Schedule . ——
Date: Tue 3/26/13 Split G summary

Progress &= Project Summary 1)

External Tasks

Deadline

=
External Milestone <

&
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