ID ‘Task Name ‘ Duration Start Finish [2014 2015 [2016
o o[N[D[JI[F[M[AIM[I[I]A[S[OINID[I[FIM[AIM]I[IA]S[OINID[I[FIM[AIM]I[IA]S]O]
1 Project 1: County of Monterey: San Lucas Water District Public Water Supply Project 722 days Tue 10/1/13 Wed 7/6/16 )
Task 1.1: Direct Project Administration 721 days Wed 10/2/13 Wed 7/6/16 )
O 1.1 - Milestone - Quarterly Reports and Invoices 721 days Wed 10/2/13 Wed 7/6/16( I I I 1 1 1 1 1 I I 1
16 E Task 1.2: Land Purchase/Easement 130 days Wed 10/1/14  Tue 3/31/15 [———
17 Task 1.3: Planning/ Design/Engineering/Environmental Dcoumentation 391days  Tue10/1/13  Tue 3/31/15 Y
18 E Task 1.3.a: Assessment and Evaluation of existing water quality deficiencies 23days  Tue 10/1/13 Thu 10/31/13 =3
19 E Task 1.3.b: Feasibility Study/Report 129 days Fri11/1/13  Wed 4/30/14| G
20 E Task 1.3.c: Preliminary Engineering and Project Description (Pre-environmental) 43 days Thu 5/1/14  Mon 6/30/14 =
21 E Task 1.3.d: Environmental Documentation (CEQA) 66 days Tue 7/1/14  Tue 9/30/14 [
22 E Task 1.3.e: Final Plans and Specifications 130 days Wed 10/1/14  Tue 3/31/15 [——
23 Task 1.4: Construction/ Implementation 262 days Wed 4/1/15  Thu 3/31/16 @ P
24 E Task 1.4.a: Construction Contracting - Advertise for Bids, Award Contract 65 days Wed 4/1/15  Tue 6/30/15 [
25 E Task 1.4.b: Construction 197 days  Wed 7/1/15  Thu 3/31/16 [—————————]
26 Task 1.5: Environmental Compliance/ Mitigation/ Enhancement 130 days Wed 10/1/14  Tue 3/31/15 )
27 E Task 1.5.a: Determination and acquisition of Water Rights, if applicable 130days Wed 10/1/14  Tue 3/31/15 [——————
28 E Task 1.5.b: Application for environmental permits, if applicable 130days Wed 10/1/14  Tue 3/31/15 [
29 Task 1.6: Constrcution Administration 197 days Wed 7/1/15  Thu 3/31/16 % )
30 E Task 1.6.a: Construction Management and Inspection 197 days Wed 7/1/15 Thu 3/31/16 [
31 E Task 1.6.b: Construction Materials Testing and Water Quality Sampling/Testing 197 days Wed 7/1/15 Thu 3/31/16 { )
32 Task 1.7: Other 653 days  Tue 10/1/13  Thu 3/31/16 P
33 Task 1.7.a: Technical. Managerial, Financial (TMF) Analysis 653 days Tue 10/1/13 Thu 3/31/16
34 Task 1.7.b: Water District staff and legal support 653 days Tue 10/1/13 Thu 3/31/16
35 Task 1.7.c: County staff and Legal support 653 days Tue 10/1/13 Thu 3/31/16
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o o[N[D[JI[F[M[AIM[I[I]A[S[OINID[I[FIM[AIM]I[IA]S[OINID[I[FIM[AIM]I[IA]S]O]
36 Project 2: Pajaro/Sunny Mesa Community Services District: Springfield Water Project 722 days Tue 10/1/13 Wed 7/6/16 )
37 Task 2.1: Direct Project Administration 721days Wed 10/2/13 Wed 7/6/16 )
38 Task 2.1.a: General Administration 721days Wed 10/2/13 Wed 7/6/16 )
39 O 2.1 - Milestone - Quarterly Reports and Invoices 721 days Wed 10/2/13 Wed 7/6/16] I 1 I 1 I I 1 1 I I 1
52 Task 2.2: Planning/Design/Engineering/Environmental Documentation 328days  Tue 10/1/13 Thu 1/1/15 Y
53 Task 2.2.a: Engineering & Design 328 days Tue 10/1/13 Thu 1/1/15 Y
54 E 2.2.a.1 - Milestone - Completed 90% Plans, Specifications and Engineers' Cost Estimates 328 days Tue 10/1/13 Thu 1/1/15
55 E Task 2.2 b: Planning & Feasability Analysis 219 days  Tue 10/1/13 [ R Th VA ——
56 E 2.2.b.1 - Milestone - Report 153 days Wed 1/1/14 Fri 8/1/14 [
57 E Task 2.2.c: Environmental Documentation 175 days  Mon 12/2/13 Fri 8/1/14 [Em———————
58 E 2.2.c.1- Milestone - CEQA Filing 174 days Mon 12/2/13  Thu 7/31/14 3
59 E Task 2.2.d: Hydrology & Geotechnical Studies, Survey 131 days Tue 10/1/13 Tue 4/1/14
60 E 2.2.d.1 - Milestone - Completed Reports 87 days  Mon 12/2/13 Tue 4/1/14 [
61 Task 2.3: Other Cost 435 days Tue 10/1/13 Mon 6/1/15 9V
62 E Task 2.3.a: Permits and Fees 435days  Tue 10/1/13 Mon 6/1/15
63 E 2.3.a.1 - Milestone - Permit 435 days Tue 10/1/13 Mon 6/1/15;
64 E Task 2.3.b: Project Coordination & Technical Assistance 435 days Tue 10/1/13 Mon 6/1/15 e )
65 E 2.2.d.1 - Milestone - Quarterly Reports 369 days Wed 1/1/14 Mon 6/1/15 [ —
66 E Task 2.3.c: Testing, Analysis & Monitoring 369 days Wed 1/1/14 Mon 6/1/15 ( )
67 E 2.3.c.1 - Milestone - Quarterly Reports to County Environmental Health 369 days Wed 1/1/14 Mon 6/1/15 |
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ID ‘Task Name ‘ Duration ‘ Start Finish [2014 [2015 [2016
o oIN[D|J[FIM[AIMII[I]ATS[OIN[D[I[FIMIAIM[I[I[A[STOINIDII[FIM[AIMII[I]ATS]O]
68 Project 3: Springfield Water Project 883 days Mon 2/18/13 Wed 7/6/16 Q)
69 Task 3.1: Direct Project Administration 722 days Tue 10/1/13 Wed 7/6/16 )
70 E Task 3.1.a: General Adminstration 261days Tuel0/1/13 Tuedllledmmemem——
71 E Task 3.1.b: Labor Compliance Program 117 days  Mon 4/21/14  Tue 9/30/14 [
72 O 3.1 - Milestone - Quarterly Reports and Invoices 721 days Wed 10/2/13 Wed 7/6/16] I 1 I 1 I 1 1 I I I 1
85 Task 3.2: Planning/Design/Engineering/Environmental Documentation 300 days Mon 2/18/13 Fri 4/11/14 sy
86 E Task 3.2.a: Assessment and Evaluation 49 days Mon 10/21/13 Thu 12/26/13| &=
87 E Task 3.2.b: Preliminary Design 34 days Mon 10/21/13  Thu 12/5/13| &=
88 E Task 3.2.c: Final Design 40 days Fri 12/6/13 ~ Thu 1/30/14 ===
89 E Task 3.2.d: Environmental Documentation 300 days Mon 2/18/13 Fri 4111/ 14
90 E Task 3.2.e: Permitting 49 days Mon 10/21/13 Thu 12/26/13|
91 E 3.2 - Milestones -Final Project Plan and Specifications. Environmental Report. Permits Odays Thu 1/30/14  Thu 1/30/14 ¢ 1/30
92 Task 3.3: Construction/Implementation 150 days  Mon 2/10/14 Fri 9/5/14 = ——
93 E Task 3.3.a: Construction Contracting 50 days  Mon 2/10/14 Fri 4/18/14 =
94 E Task 3.3.b: Mobilization and Site Preparation 15days  Mon 4/28/14 Fri 5/16/14 e
95 E Task 3.3.c: Project Construction 95days  Mon 4/28/14 Fri 9/5/14 0
96 E Task 3.3.d: Performance Testing and Demobilization 15days Mon 8/11/14 Fri 8/29/14 e
97 E 3.3 - Milestones - Advertisements of bids, Contract awarded, Notice to Proceed Odays  Thu4/17/14  Thu 4/17/14 @ 4117
98 Task 3.4: Environmental Compliance/Mitigation/Enhancement 15days Mon 5/12/14 Fri 5/30/14 O
99 E Task 3.4.a: Best Management Practice 15days Mon 5/12/14 Fri 5/30/14 e
100 E 3.4 - Milestones -Best Management Plan/Practices 0 days Fri 5/30/14 Fri 5/30/14 ¢ 5/30
101 Task 3.5: Construction Administration 105 days Mon 4/14/14 Fri 9/5/14 )
102 E Task 3.5.a: Construction Oversight 105days  Mon 4/14/14 Fri 9/5/14 [=————
103 E 3.5 - Milestones -Copies of invoices/payments. Progress reports, as required 2 days Thu 9/4/14 Fri 9/5/14 1
104 Task 3.6: Other Cost 261 days Tue 10/1/13  Tue 9/30/14 )
105 E Task 3.6.a: Legal Advice 26ldays Tuel0/1/13 TuedUlEmm-—
106 E 3.6 - Milestones - Letters and/or legal documents, if applicable 2days Mon 9/29/14 Tue 9/30/14 1
107 Task 3.7: Construction/Implementation Contingency 95days Mon 4/28/14 Fri 9/5/14 O0—7)
108 E Task 3.7.a: Contingencies 95 days  Mon 4/28/14 Fri 9/5/14 [E——
109 E 3.7 - Milestones - Documentation of accounts payable 2 days Thu 9/4/14 Fri 9/5/14 1
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ID ‘Task Name Duration Start Finish [2014 2015 [2016
o o[N[D[JI[F[M[AIM[I[I]A[S[OINID[I[FIM[AIM]I[IA]S[OINID[I[FIM[AIM]I[IA]S]O]
110 Project 4: Resource Conservation District of Monterey County: Salinas River Watershed Invasive Non-native Plant Control ar 784 days Tue 10/1/13 Fri 9/30/16 )
111 Task 4.1: Direct Project Administration 784 days Tue 10/1/13 Fri 9/30/16 )
112 |y 4.1.a General Administration 784days  Tue10//13  Fri 930 6
113 O 4.1 - Milestone - Quarterly Reports and Invoices 721 days Wed 10/2/13 Wed 7/6/16] I ) I 1 I I I T I I 1
126 Task 4.2: Planning/Design/Engineering/Environmental Documentation 784 days  Tue 10/1/13 Fri 9/30/16 )
127 Task 4.2.a: Project Technical Direction and Contractor Selection 784 days  Tue 10/1/13 Fri 9/30/16 )
128 E 4.2.a- Milestone 1 - Contractor bids solicited 107 days Fri 11/1/13  Mon 3/31/14| s
129 E 4.2.a- Milestone 2 - Contractors for Arundo treatment selected 66 days Mon 3/31/14  Mon 6/30/14 [
130 E 4.2.a- Milestone 3 - Review of year 1 treatment with contractors 107 days  Mon 11/3/14  Tue 3/31/15 [E———
131 E 4.2.a- Milestone 4 - Review of year 2 treatment with contractors 109days Mon 11/2/15  Thu 3/31/16 [E=———————]
132 E 4.2.a- Milestone 5 - Funding secured for additional stages of wor 522 days  Tue 10/1/13 Wed 93015 oo e o o o~
133 E 4.2.a- Milestone 6 - Review of year 3 treatment with contractors 22 days Thu 9/1/16 Fri 9/30/16 =]
134 Task 4.2.b: Permitting and Permit Compliance 654 days Tue 4/1/14 Fri 9/30/16 @ )
135 E 4.2.b- Milestone 1 - Permitting agencies informed of work plans for year 1 65 days Tue 4/1/14  Mon 6/30/14 [—]
136 E 4.2.b- Milestone 2 - Contractor and crew training on Regulatory Compliance 66 days Tue 7/1/14  Tue 9/30/14 [
137 E 4.2.b- Milestone 3 - Permitting agencies receive year 1 work reports 63 days Thu 1/1/15  Mon 3/30/15 [
138 E 4.2.b- Milestone 4 - Permitting agencies informed of work plans for year 2 65 days Wed 4/1/15 Tue 6/30/15 [—
139 E 4.2.b- Milestone 5 - Permitting agencies receive year 2 work reports 65 days Fri 1/1/16  Thu 3/31/16 [
140 E 4.2.b- Milestone 6 - Permitting agencies informed of work plans for year 3 65 days Fri 4/1/16  Thu 6/30/16 [
141 E 4.2.b- Milestone 7 - Permitting agencies receive preliminary year 3 work reports 22 days Thu 9/1/16 Fri 9/30/16 =
142 Task 4.3 Construction/Implementation 784 days  Tue 10/1/13 Fri 9/30/16 )
143 Task 4.3.a: Riparian Weed Control 784 days Tue 10/1/13 Fri 9/30/16 9
144 E Task 4.3.a.1: Landowner Recruitment and Right-of-Entry Coordination 630 days Fri 11/1/13 Thu3B81/1| e
145 E 4.3.a.1- Milestone 1 - All ROE's acquired for year 1 project sites 238 days Fri 11/1/13 Tue 9/30/14| e
146 E 4.3.a.1- Milestone 2 - All ROE's acquired for year 2 project sites 238 days Mon 11/3/14  Wed 9/30/15 [———————————————
147 E 4.3.a.1- Milestone 3 - All ROE's acquired for year 3 project sites 195days  Mon 11/2/15 Fri 7/29/16 =
148 Task 4.3.a.2: Arundo Treatment by Independent Contractor 588 days Tue 10/1/13  Thu 12/31/1 (o e
149 E 4.3.a.2- Milestone 1 - 40 acres treated 132 days Tue 7/1/14 Wed 12/31/14 [——
150 E 4.3.a.2- Milestone 2 - cumulative 80 acres treated 132 days Wed 7/1/15 Thu 12/31/15 [
151 E 4.3.a.2- Milestone 3 - cumulative 120 acres treated 66 days Fri 7/1/16 Fri 9/30/16 [
152 Task 4.3.b: Revegetation 457 days Tue 7/1/14  Wed 3/30/16 & Y
153 E Task 4.3.b.1: Revegetation Site Selection and Coordination 391 days Wed 10/1/14  Wed 3/30/16 |
154 E 4.3.h.1- Milestone 1 - Revegetation sites selected and plans prepared for year 2 plantings 65days Wed 10/1/14 Tue 12/30/14 [—
155 E 4.3.b.1- Milestone 2 - Revegetation sites selected and plans prepared for year 3 plantings 65days  Thu 10/1/15 Wed 12/30/15 [=——=
156 E Task 4.3.b.2: Revegetation Implementation 0 days Tue 7/1/14 Tue 7/1/14 @ 71
157 E 4.3.b.2- Milestone 1 - vegetative materials acquired or in production for year 2 plantings 154 days Tue 7/1/14 Fri 1/30/15 [
158 E 4.3.b.2- Milestone 2 - year 2 plantings installed 86 days Mon 12/1/14  Mon 3/30/15 [
159 E 4.3.b.2- Milestone 3 - vegetative materials acquired or in production for year 3 plantings 153 days Wed 7/1/15 Fri 1/29/16 =]
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o o[N[D[JI[F[M[AIM[I[I]A[S[OINID[I[FIM[AIM]I[IA]S[OINID[I[FIM[AIM]I[IA]S]O]
160 E 4.3.b.2- Milestone 4 - year 3 plantings installed 87 days  Tue 12/1/15 Wed 3/30/16 [
161 E Task 4.3.b.3: Student Volunteer Revegetation Project 391days Wed 10/1/14  Wed 3/30/16 [
162 E 4.3.h.3 - Milestone 1 - Site selected and school(s) selected for participation in first RON project site 65days Wed 10/1/14 Tue 12/30/14 [—1
163 E 4.3.b.3 - Milestone 2 - First RON project complete 86 days Mon 12/1/14  Mon 3/30/15 [
164 E 4.3.h.3 - Milestone 3 - Site selected and school(s) selected for participation in second RON project sit 65 days Thu 10/1/15 Wed 12/30/15 [—
165 E 4.3.h.3 - Milestone 4 - Second RON project completed 87 days Tue 12/1/15  Wed 3/30/16 [—
166 Task 4.3.c: Program Technical Education and Outreach 523 days Wed 10/1/14 Fri 9/30/16 > )
167 E 4.3.c.- Milestone 1 - Year 1 field demo workshop 65 days Wed 10/1/14 Tue 12/30/14 [E—
168 E 4.3.c - Milestone 2 - Year 2 field demo workshop 131 days Wed 7/1/15 Wed 12/30/15 [E—
169 E 4.3.c - Milestone 3 - year 3 field demo workshop 66 days Fri 7/1/16 Fri 9/30/16 0
170 Task 4.4: Construction Administration 654 days Tue 4/1/14 Fri 9/30/16 @ Y
171 E Task 4.4.a: Labor Compliance Monitorin 589 days Tue 7/1/14 Fri 9/30/16 ( )
172 E 4.4.a- Milestone 1 - labor compliance documentation contractor selected for program 65 days Tue 4/1/14  Mon 6/30/14 [
173 E 4.4.a- Milestone 2 - labor compliance documentation completed for year 1 project 131 days Tue 7/1/14  Tue 12/30/14 [Em———————
174 E 4.4.a- Milestone 3 - labor compliance documentation completed for year 2 project 131 days Wed 7/1/15 Wed 12/30/15 [E——————
175 E 4.4.a- Milestone 4 - labor compliance documentation completed for year 3 project 66 days Fri 7/1/16 Fri 9/30/16 [—
176 Task 4.5: Other Cost 784 days  Tue 10/1/13 Fri 9/30/16 )
177 E Task 4.5.a: Project Effectiveness Monitoring and Mapping 784 days Tue 10/1/13 Fri 9/30016 _"" """~
178 E 4.5.a- Milestone 3 - Review of year 1 monitoring with technical team 152 days  Mon 12/1/14  Tue 6/30/15 [
179 E 4.5.a- Milestone 5 - Review of year 2 monitoring with technical team 88days  Tue 12/1/15  Thu 3/31/16 =
180 E 4.5.a- Milestone 6 - Review of year 3 monitoring with technical team 22 days Thu 9/1/16 Fri 9/30/16 [==]
181 |Ed Task 4.5.b: Vegetation and Habitat Monitoring 696 days  Wed 1/1/14  Wed 8/31/16 =
182 E 4.5.b - Milestone 1 - 20 pre-treatment CRAM sites assessed 195 days Wed 1/1/14  Tue 9/30/14 =]
183 E 4.5.b - Milestone 2 - 20 post-treatment CRAM sites assessed 174 days Fri 1/1/16 ~ Wed 8/31/16 [E———————————
184 |Fd 4.5.b - Milestone 3 - 30 additional CRAM sites assessed 696 days  Wed 1/1/14  Wed 8/31/16 .
185 E Task 4.5.c: Sediment Monitoring 762 days  Tue 10/1/13  Wed 8/31/16
186 E 4.5.c - Milestone 1 - year 1 cross-sectional profiles complete 239days  Tue 10/1/13 Fri 8/29/14
187 E 4.5.c - Milestone 2 - year 3 cross-sectional profiles complete 109 days Fri 4/1/16 ~ Wed 8/31/16 [—————]
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e ‘ ‘ o[N[D|J[FIM[AIM[I[I]A[s[OIN[D[I[FIM[AIM[I]I]A[S[OINID[I[FIM]AIMII[I]A[S]O]
188 Project 5: Monterey County Farm Water Quality Assistance Program 784 days Tue 10/1/13 Fri 9/30/16 )
189 Task 5.1: Direct Project Administration 784 days Tue 10/1/13 Fri 9/30/16 )
190 E 5.1.a General Administration 784 days Tue 10/1/13 FigBleeeee—e————
191 O 5.1 - Milestone - Quarterly Reorts and Invoices 721 days Wed 10/2/13 Wed 7/6/16] I ) I 1 I I I T I I 1
204 Task 5.2: Planning/Design/Engineering/Environmental Documentation 784 days  Tue 10/1/13 Fri 9/30/16 )
205 Task 5.2 Program Direction and Quality Assurance 784 days  Tue 10/1/13 Fri 9/30/16 )
206 E Task 5.2.a Project Technical Oversight and Coordination 784 days Tue 10/1/13 Fri 9/30116 (i
207 E Task 5.2.b Project Technical Committee Coordination and Communication 784 days Tue 10/1/13 Fri 9/30/16
208 E 5.2.b- Milestone 1 - Two Project Technical Committee meetings in year 1 238 days Fri 11/1/13 Tue9/30/14|
209 E 5.2.b- Milestone 2 - Two Project Technical Committee meetings in year 2 238days Mon 11/3/14  Wed 9/30/15 [E=————————————]
210 E 5.2.b- Milestone 3 - Two Project Technical Committee meetings in year 3 240 days  Mon 11/2/15 Fri 9/30/16 —""-3>3
211 Task 5.3 Construction/Implementation 761 days  Tue 10/1/13  Tue 8/30/16 P
212 Task 5.3.a Outreach 672 days Fri 11/1/13  Mon 5/30/16| @ )
213 E Task 5.3.a.1 Presentations and newsletter articles for program outreach and education 629 days Fri11/1/13 Wed3/30/16 Ao o
214 E 5.3.a.1- Milestone 1 - Articles announcing program disseminated in five different venues 106 days Fri 11/1/13 Fri 3/28/14| e
215 E 5.3.a.1- Milestone 2 - Second year-end presentation or article 106 days  Mon 11/3/14  Mon 3/30/15 [——
216 E 5.3.a.1- Milestone 3 - Third year kickoff presentation or article 108 days  Mon 11/2/15  Wed 3/30/16 [——
217 E Task 5.3.a.2 Development of supplemental English and Spanish technical educational materials 521 days Wed 1/1/14 Wed 12/30/15 |
218 E 5.3.a.2- Milestone 1 - Documents assembled and reproduced for year 1 outreach 63 days Wed 1/1/14 Fri 3/28/14 [
219 E 5.3.a.2- Milestone 2 - Documents from year 1 updated for use in years 2 & 3 106 days  Mon 11/3/14  Mon 3/30/15 [——
220 E Task 5.3.a.3 Three demonstration field days/tours for grower 629 days Wed 1/1/14  Mon 5/30/16 = >
221 E 5.3.a.3- Milestone 1 - First Demo Field day held 195 days Wed 1/1/14 Tue 9/30/14 [————————
222 E 5.3.a.3- Milestone 2 - Second Demo Field day help 106 days Mon 11/3/14  Mon 3/30/15 [E—————]
223 E 5.3.a.3- Milestone 3 - Third Demo Field day held 108 days Mon 11/2/15 Wed 3/30/16 [E—————]
224 Task 5.3.b Preliminary Farm Site Assessments 631 days Mon 12/2/13 Mon 5/2/16 O )
225 E 5.3.b- Milestone 1 - Thirty preliminary site assessments completed 217 days Mon 12/2/13  Tue 9/30/14 =
226 E 5.3.b- Milestone 2 - Twenty additional preliminary site assessments completed (50 total) 261 days Wed 10/1/14  Wed 9/30/15 [E————————————————
227 E 5.3.b- Milestone 3 - Ten additional preliminary site assessments completed (60 total 153 days  Thu 10/1/15 Mon 5/2/16 [
228 Task 5.3.c On-Farm Evaluations 718 days  Tue 10/1/13  Thu 6/30/16 )
229 E Task 5.3.c.1 Schedule, plan and conduct 50 on-farm water quality management evaluation 629 days Wed 1/1/14  Mon 5/30/16 [ —
230 E 5.3.c.1- Milestone 1 - Twenty evaluations complete 261days  Tue 10/1/13  Tue 93014 e
231 E 5.3.c.1- Milestone 2 - Additional twenty evaluations completed (40 total 261 days Wed 10/1/14  Wed 9/30/15 [F——
232 E 5.3.c.1- Milestone 3 - Additional ten evaluations completed (50 total) 174 days Thu 10/1/15 Tue 5/31/16 [E—
233 E Task 5.3.c.2 Evaluation reports and follow-up with growers 588 days Tue 4/1/14  Thu 6/30/16 == >
234 E 5.3.c.1- Milestone 1 - Ten evaluation reports presente 131 days Tue 4/1/14  Tue 9/30/14 [
235 E 5.3.c.1- Milestone 2 - Additional twenty evaluation reports presented (30 total) 261 days Wed 10/1/14  Wed 9/30/15 [
236 E 5.3.c.1- Milestone 3 - Additional twenty evaluation reports presented (50 total) 196 days  Thu 10/1/15  Thu 6/30/16 [E————————————
237 Task 5.3.d BMP Implementation Assistance 631 days Tue 4/1/14  Tue 8/30/16 O )
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238 E Task 5.3.d.1 Provide or facilitate financial and technical assistanc 588 days Tue 4/1/14 Thu 6/30/16
239 E 5.3.d.1- Milestone 1 - Technical assistance provided and EQIP cost-share proposals developed 131 days Tue 4/1/14 Tue 9/30/14 [
240 E 5.3.d.1- Milestone 2 - Ten projects (cumulative) receive technical and/or financial assistance 261 days Wed 10/1/14  Wed 9/30/15 [—————————————————
241 E 5.3.d.1- Milestone 3 - Twenty projects (cumulative) receive technical and/or financial assistance 196 days  Thu 10/1/15  Thu 6/30/16 [
242 E Task 5.3.d.2 Track implementation of BMPs or practice changes and assist as needed 631 days Tue 4/1/14 Tue 8/30/16 -—
243 E 5.3.d.2- Milestone 1 - Five projects in process or implemented 131 days Tue 4/1/14 Tue 9/30/14 [——
244 E 5.3.d.2- Milestone 2 - Ten projects (cumulative) implemented 261 days Wed 10/1/14  Wed 9/30/15 [E——————————————
245 E 5.3.d.2- Milestone 3 - At least 15 projects (cumulative) implemented 239days  Thu10/1/15  Tue 8/30/16 [
246 Task 5.4 Environmental Compliance/Mitigation/Enhancement 761 days  Tue 10/1/13  Tue 8/30/16 P
247 E Task 5.4.a Environmental Compliance 631 days Tue 4/1/14 Tue 8/30/16
248 5.4.a- Milestone - All projects compliant with relevant regulations 631 days  Tue 10/1/13 Tue 3 N6 CFHbbro oo o e
249 Task 5.5 Construction Administration 631 days Tue 4/1/14  Tue 8/30/16 & )
250 E Task 5.5.a BMP Implementation Oversight 631 days Tue 4/1/14 Tue 8/30/16 )
251 E 5.5.a- Milestone 1 - Five projects in process or implemented 131 days Tue 4/1/14 Tue 9/30/14 [————————
252 E 5.5.a- Milestone 2 - Ten projects (cumulative) implemented 261 days Wed 10/1/14  Wed 9/30/15 [E——————————
253 E 5.5.a- Milestone 3 - At least 15 projects (cumulative) implemented 239 days  Thu 10/1/15 Tue 8/30/16 [Eem——————————
254 Task 5.6 Other Costs 784 days  Tue 10/1/13 Fri 9/30/16 )
255 Task 5.6.a Evaluate Effectiveness of Installed BMP lday  Tue 10/1/13 Tue 10/1/13
256 E Task 5.6.a.1 Track practice changes through grower communication and on-site evaluations 631 days Tue 4/1/14 Tue 8/30/16 [ —
257 E 5.6.a.1- Milestone 1 - Practice effectiveness evaluation plans prepared for five project 131 days Tue 4/1/14  Tue 9/30/14 [
258 E 5.6.a.1- Milestone 2 - Ten projects (cumulative) under evaluation 261 days Wed 10/1/14  Wed 9/30/15
259 E 5.6.a.1- Milestone 3 - Evaluations of ten projects completed 239 days  Thu 10/1/15 Tue 8/30/16 [C——————————
260 E Task 5.6.a.2 BMP evaluation reports to growers 500 days Wed 10/1/14  Tue 8/30/16 =
261 E 5.6.a.2- Milestone 1 - Practice effectiveness evaluation reports presented for five projects 261 days Wed 10/1/14  Wed 9/30/15 [
262 E 5.6.a.2- Milestone 2 - Practice effectiveness evaluation reports presented for Ten projects (cumulative) 239days  Thu10/1/15  Tue 8/30/16 —_—
263 E Task 5.6.b Program Effectiveness Evaluation and Results Outreach 66 days Fri 7/1/16 Fri 9/30/16 [
264 E 5.6.b- Milestone 1 - Report completed and presented 66 days Fri 7/1/16 Fri 9/30/16 —
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265 Project 6: Monterey Bay Green Gardener Training & Certification Program 722 days Tue 10/1/13 Wed 7/6/16 )
266 Task 6.1: Direct Project Administration 722 days Tue 10/1/13 Wed 7/6/16 )
267 Task 6.1.a: General Administration & Labor Compliance Program 326 days Tue 10/1/13 Tue2B0 e
268 O 6.1 -Milestone - Quarterly Reports and Invoices 721 days Wed 10/2/13 Wed 7/6/16] I ) I 1 I I I T I I 1
281 Task 6.2: Planning/Design/Engineering/Environmental Documentation 194 days Fri 11/1/13  Wed 7/30/14| @ )
282 E Task 6.2.a: Recruit and Select Water-Wise Demonstration Landscapes-GG Certification Level Class 42 days Fri 11/1/13 Mon 12/30/13| &=
283 E Task 6.2.a: Recruit and Select Water-Wise Demonstration Landscapes - GG Laundry to Landscape Greywater Workshop 42 days Mon 3/3/14  Tue 4/29/14 =
284 E Task 6.2.a: Recruit and Select Water-Wise Demonstration Landscapes - GG LID Workshop 22 days Thu 5/1/14 Fri 5/30/14 =]
285 E Task 6.2.b: Complete Designs for Water-wise Demonstration Landscapes - GG Certification Level Class 22 days Wed 1/1/14 Thu 1/30/14 =)
286 E Task 6.2.b: Complete Designs for Water-wise Demonstration Landscapes:- GG LID Workshop 43 days Mon 6/2/14  Wed 7/30/14 [
287 E Task 6.2.b: Complete Designs for Water-wise Demonstration Landscapes: - GG Laundry to Landscape Greywater Workshog 44 days Tue 4/1/14 Fri 5/30/14 [===]
288 Task 6.3 Construction/Implementation 260 days Fri 11/1/13 Thu 10/30/14| @ )
289 E Task 6.3.a Training/Workshop Coordination - GG Certification Level Class 42 days Fri 11/1/13 Mon 12/30/13| =
290 E Task 6.3.a Training/Workshop Coordination - LID/Greywater Workshop 65 days Mon 3/3/14 Fri 5/30/14 [=—=]
291 E Task 6.3.b Training/Workshop Promotion- GG Certification Level Class 64 days Mon 12/2/13  Thu 2/27/14 [
292 E Task 6.3.b Training/Workshop Promotion - Greywater Workshops 87 days Tue 4/1/14  Wed 7/30/14 [
293 E Task 6.3.b Training/Workshop Promotion - LID Workshop 88 days Tue 7/1/14  Thu 10/30/14 ===
294 E Task 6.3.c Training/Workshop Staffing-- GG Certification Level Class 65 days Mon 3/3/14 Fri 5/30/14 ==
295 E Task 6.3.c Training/Workshop Staffing-Greywater Workshop 43 days Mon 6/2/14  Wed 7/30/14 [
296 E Task 6.3.c Training/Workshop Staffing-LID Workshop 44 days Mon 9/1/14  Thu 10/30/14 =
297 E Task 6.3.d Demonstration Landscape Construction-GG Certification Level Class 65 days Mon 3/3/14 Fri 5/30/14 [
298 E Task 6.3.d Demonstration Landscape Construction - Greywater Workshop 43 days Mon 6/2/14  Wed 7/30/14 ===
299 E Task 6.3.d Demonstration Landscape Construction - LID Workshop 44 days Mon 9/1/14  Thu 10/30/14 —
300 E Task 6.3.e Training/Workshop Participant Evaluation 160 days Mon 3/3/14  Fri 10/10/14 [
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301 Project 7: Elkhorn Slough Foundation: Ridgeline to Tideline - Water Resource Conservation in Elkhorn Slough 784 days Tue 10/1/13 Fri 9/30/16 )
302 Task 7.1: Direct Project Administration 784 days Tue 10/1/13 Fri 9/30/16 )
303 E Task 7.1.a: Adminstration: 784 days Tue 10/1/13 Fri 9/30/16
304 E Task 7.1.b: Labor Compliance Program: 784 days Tue 10/1/13 | T T M ] s —
305 E Task 7.1.c: Reporting: 784 days Tue 10/1/13 Fri 9/30/16
306 O 7.1 - Milestone - Quarterly Reports and Invoices 721days Wed 10/2/13 Wed 7/6/16] I I I I I I I I I I 1
319 Task 7.2: Land Purchase/Easement 261 days Wed 10/1/14  Wed 9/30/15 % )
320 E Task 7.2.a: Land Acquisition 261 days Wed 10/1/14  Wed 9/30/15 3
321 E Task 7.2.b: Due Diligence 261 days Wed 10/1/14  Wed 9/30/15 [E————————————————
322 E 7.2 -Milestone 1 - Due Diligence Reports 0days Wed9/30/15 Wed 9/30/15 @ 9/30
323 Task 7.3: Planning/Design/Engineering/Environmental Documentatio 250 days  Tue 10/1/13  Mon 9/15/14 )
324 Task 7.3.a.: Assessment and Evaluation 130days  Tue 10/1/13  Mon 3/31/14
325 Task 7.3.b.: Planning and Community Engagement 130days  Tue 10/1/13  Mon 3/31/14
326 Task 7.3.c.: Project Description and 30% design 130days  Tue 10/1/13  Mon 3/31/14
327 Task 7.3.d.: Environmental Documentation 60 days Tue 4/1/14  Mon 6/23/14 G—
328 Task 7.3.e: Permitting 60 days  Tue 6/24/14  Mon 9/15/14 (Ei—
329 E 7.3 - Milestone 1 - Existing conditions report Odays Mon 3/31/14  Mon 3/31/14 ¢ 331
330 E 7.3 - Milestone 2 - Project alternatives technical memorandum Odays Mon 3/31/14  Mon 3/31/14 ¢ 3/31
331 E 7.3 - Milestone 3 - Restoration Plan Odays Mon 3/31/14 Mon 3/31/14 @ 3/31
332 E 7.3 - Milestone 4 - 30%, engineering designs Odays Mon 3/31/14  Mon 3/31/14 ¢ 331
333 E 7.3 - Milestone 5 - Permits for eucalyptus removal Odays Mon9/15/14  Mon 9/15/14 &]9/15
334 Task 7.4 Construction/Implementation 605 days Mon 6/2/14 Fri 9/23/16 T )
335 Task 7.4.a: Construction Contracting 6days Tue9/16/14  Tue 9/23/14 ¢
336 Task 7.4.b: Construction (North Marsh Buffer): 523 days Wed 9/24/14 Fri 9/23/16 9%
337 E Task 7.4.c: Construction (Minhoto — Salt Marsh Restoration) 120 days Mon 6/2/14  Fri 11/14/14 [
338 E 7.4 - Milestone 1 - Award weed removal contract Odays  Tue 9/23/14  Tue 9/23/14 @ 9/23
339 E 7.4 - Milestone 2 - Award sediment placement construction contract 0 days Mon 6/2/14 Mon 6/2/14 @ 6/2
340 Task 7.5 Environmental Compliance/Mitigation/Enhancement 523 days Wed 9/24/14 Fri 9/23/16 > )
341 E Task 7.5.a: Environmental Compliance/Mitigation/Enhancement: 523 days Wed 9/24/14 Fri 9/23/16 =+
342 E 7.5 - Milestone - Best Management Practices Document O0days Wed9/24/14 Wed 9/24/14 @ 9/24
343 Task 7.6 Construction Administration 523 days Wed 9/24/14 Fri 9/23/16 O )
344 E Task 7.6.a: Construction Administration: 523 days Wed 9/24/14 Fri 9/23/16 —_———
345 E 7.6 - Milestone 1 - Submittals 523 days Wed 9/24/14 Fri 9/23/16 [EE=————————————————— |
346 Task 7.7 Other 523 days Wed 9/24/14 Fri 9/23/16 O )
347 E 7.7.a: Construction Monitoring 523 days Wed 9/24/14 Fri 9/23/16 = >
348 E 7.7 - Milestone - Post monitoring report Odays  Fri12/12/14 Fri 12/12/14 @ 12/12
349 Task 7.8 Construction/Implementation Contingency 523 days Wed 9/24/14 Fri 9/23/16 @ Y
350 E 7.8.a: Construction Contingency 523 days Wed 9/24/14 Fri 9/23/16 c— )
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351 Project 8: Deployment of the Greater Monterey County Regional Water Quality Monitoring Network 784 days Tue 10/1/13 Sat 10/1/16 )
352 Task 8.1: Direct Project Administration 784 days Tue 10/1/13 Sat 10/1/16 )
353 E Task 8.1.a: General Administration 784 days  Tue 10/1/13 Sat 10/1/16
354 E Task 8.1.b: Labor Compliance Program 130 days  Tue 10/1/13 Tue 4/1/14§
355 E Task 8.1.c: Reporting 717days  Wed 1/1/14 Fri 9/30/16 ]
356 O 8.1 - Milestone - Quarterly Reports and Invoices 721days Wed 10/2/13 Wed 7/6/16] I I I I I I I I I I 1
369 Task 8.2: Planning/Design/Engineering/Environmental Documentation 66 days  Tue 10/1/13 Wed 1/1/14 ==
370 E Task 8.2.a: Permitting 66 days  Tue 10/1/13 Wed 1/1/14 s
371 E 8.2.a: Milestones - Completion of necessary permits Odays  Wed 1/1/14 Wed 1/1/14 ¢ 11
372 Task 8.3 Construction/Implementation 784 days Tue 10/1/13 Sat 10/1/16 <)
373 E Task 8.3.a: Deployment of LOBO Probe 86 days  Wed 1/1/14 Thu 5/1/14 [——
374 E 8.3.a: Milestones - Deployment of LOBO probe 0 days Thu 5/1/14 Thu 5/1/14 ¢ 5/1
375 E Task 8.3.b: Monitoring Array Management 632 days Thu 5/1/14 Sat 10/1/16 [E————————————aaaaaasasasaacacasasassisiaA
376 E 8.3.b - Milestones - hire staff person 0 days Thu 5/1/14 Thu 5/1/14 ¢ 5/1
377 E 8.3.b - Milestones - hire student 0 days Thu 5/1/14 Thu 5/1/14 ¢ 5/1
378 E Task 8.3.c: Watershed Monitoring Nutrient Probe Deployment 632 days Thu 5/1/14 Sat 10/1/16 ==
379 E 8.3.c: - Milestones - Watershed Monitoring nutrient probe deployment 0 days Sat 10/1/16 Sat 10/1/16 ¢ 1
380 E Task 8.3.d: CEDEN/SAM/Tracker Data Extraction and Analysis (3 years of 1/2 time staffing 784 days Tue 10/1/13 Sat 10/1/16
381 E Task 8.3.d.: hire staff person 0 days Wed 1/1/14 Wed 1/1/14 ¢ 11
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382 Project 9. Watershed Protection Program - Annual Coastal Cleanup Day in Monterey County 774 days Tue 10/1/13 Sat 9/17/16 )

383 Task 9.1: Direct Project Administration 722 days Tue 10/1/13 Wed 7/6/16 )

384 Task 9.1: General Administration 1 day Tue 10/1/13 Tue 10/1/13) 10/1

385 O 9.1 - Milestone - Quarterly Reports and Invoices 721 days Wed 10/2/13 Wed 7/6/16] I ) I 1 I I I T I I 1

398 Task 9.2: Construction/Implementation 575 days Mon 7/7/14 Sat 9/17/16 @ )

399 E Task 9.2.a: ACC Preparation 2014 55 days Mon 7/7/14 Fri 9/19/14 [=——=]

400 E Task 9.2.b: Conduct ACC 2014 0 days Sat 9/20/14 Sat 9/20/14 ¢ 9/20

401 E Task 9.2.a: ACC Preparation 2015 55 days Mon 7/6/15 Fri 9/18/15 [

402 E Task 9.2.b: Conduct ACC 2015 0 days Sat 9/19/15 Sat 9/19/15 @ 9/19

403 E Task 9.2.a: ACC Preparation 2016 52 days Wed 7/6/16 ~ Thu 9/15/16 [

404 E Task 9.2.b: Conduct ACC 2016 0 days Sat 9/17/16 Sat 9/17/16 @ 9
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