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Gateway IRWMP Status and Attachment 13

The California Department of Water Resources’ (DWR) Integrated Regional Water Management (IRWM) Program Proposal Solicitation Package (PSP) for Round 2 IRWM Implementation Grants funded by Proposition 84 requires that Attachment 13: 
1) Identify and include portions of the IRWM Plan that demonstrate it helps reduce dependence on the Sacramento-San Joaquin Delta (Delta) for water supply.
2) Provide assurances that any revised or subsequent IRWM Plan will continue to help reduce dependence on the Sacramento-San Joaquin Delta for water supply.
Methods by which the Gateway IRWMP will help reduce dependence on the Delta are described below, including specific text citations.  The chapters and sections referenced below relate to the March 2013 Administrative Draft. Once review of the Administrative Draft is complete, a Public Review Draft IRWMP will be produced and circulated for review.  Upon completion of that review, the Final IRWMP will be produced and adopted by the GWMA and member agencies (June 2013).
The location of the text and the text itself may change as a result of GWMA and public review and comment.  More detailed information will be available once the IRWMP is adopted as final. Also presented below is a discussion of how a revised or subsequent IRWM Plan will continue to help reduce dependence on the Delta.  
Gateway IRWMP Sections that Demonstrate Reduced Dependence on the Sacramento-San Joaquin Delta for Water Supply

Chapter 3, Section 3.5.3 Water Wholesalers and Groundwater Suppliers describes the roles of the water supply wholesale agencies. The Administrative Draft notes, “The following water wholesale agencies are stakeholders in the Gateway IRWMP: 
· Metropolitan Water District of Southern California (MWD)
· Water Replenishment District of Southern California (WRD)
· Central Basin Municipal Water District (CBMWD) – (current member).”
 It also lists the retail water agencies that rely on and distribute imported water from both the Delta and the Colorado River. 
Section 3.7 Water Management Challenges identifies supply reliability as one of the primary challenges in the Gateway Region, noting: “members are concerned about having an adequate groundwater supply of acceptable water quality. The Gateway Region’s cities are faced with storm water runoff and other water quality issues not common to others in the area because they are located downstream of a major metropolitan area…However, the area has great opportunities for conjunctive, recycled, and reclaimed water use and has the greatest water recharge capacity in the Greater Los Angeles County Region with its recharge basins at Whittier Narrows.” The section also discusses water quality, aging infrastructure, and potential flooding as critical water issues facing the region.
Chapter 6, Section 6.4 IRWMP Goals and Related Objectives.  In recognition of the water supply reliability challenge, the GWMA adopted the following goals and related objectives as presented in Figure 6-3. Gateway Region IRWM Plan Goals and Objectives:
· Protect and enhance water quality.
· Objective: Attain required TMDL levels in accordance with their individual schedules.
· Objective: Effectively reduce major sources of pollutants and environmental stressors in the region.
· Optimize and ensure water supply reliability.
· Objective: Continue and enhance water use efficiency measures to meet 20X2020 per capita water use targets.
· Objective: Expand regional water recycling facilities and recycled water distribution to help provide reliable water sources.
· Objective: Systematically upgrade aging water infrastructure in the Region.
· Coordinate and integrate water resource management.
· Manage flood and storm waters to reduce flood risk and water quality impacts.
· Objective: Install or optimize water monitoring to effectively manage storm water in the Region. Obtain, manage, and assess water resources data and information.
Section 6.7 State Water Management Priorities, Table 6-2 shows how the IRWMP Goals address or cover State Water Management Priorities, noting that the goal to “optimize and ensure water supplies” will help meet the California Statewide Priority to “Assist in meeting Delta Water Quality Objectives” and will “Assist in Achieving CALFED Goals”.  The latter point includes reducing reliance on imported water supplies from the Delta. 
Chapter 9 - Water Supply and Demand: Today and in the Future lists all of the 2010 Urban Water Management Plans (UWMPs) of GWMA members, and describes the methodology to meet 20X2020 Conservation goals and how the Gateway Region intends to comply with the SBX7-7 Water Conservation Bill of 2009 (SBX7-7) requirements.  “The Gateway Regional Alliance was formed by participating water suppliers within the Gateway Region to examine the Region’s compliance with the SBX7-7 Water Conservation Bill of 2009…The results were reported in the Gateway Regional Water Conservation Alliance Report (Gateway Alliance Report, Los Angeles Gateway Region Integrated Regional Water Management Authority, June 2011).”  The IRWMP incorporates this Report. The Demand Management Measures (DMM) to be implemented will help reduce the reliance on imported water from the Delta and the Colorado River.  The UWMP also recognizes the larger wholesale water providers’ UWMPs and broader actions to reduce Delta imports.  This includes the Metropolitan Water District (MWD) Regional Urban Water Management Plan and the Central Basin Municipal Water District (CB MWD) UWMP. 
Chapter 10 Water Management Strategies identifies the DWR water management strategies that would help meet the Gateway IRWMP goals and objectives, including those that would reduce the reliance on Delta imported water.  “An important and necessary step in the IRWM process is to formulate strategies that will be effective in addressing critical water needs and issues for the region…Gateway’s technical team identified at least 18 strategies that Gateway wants to consider among the general list of more than 27 strategies in their IRWMP and the State Water Plan.”
Chapter 11 Climate Change describes climate change effects and water supply vulnerabilities both within the Gateway Region and as a result of the effects on the Delta and State Water Projects.  Specifically, Section 11.2.3 Projections for Imported Water Sources documents that the “analysis of State Water Project operations have shown that climate change is likely to reduce the reliability of water deliveries by increasing the frequency of recurring of extreme low flow years. By mid-century, water shortages worse than the 1977 drought are estimated to occur once every 6-8 years. Water exports from the San Joaquin delta are projected to fall by between 7 percent and 10 percent”.
Chapter 13 Project Integration – Project Alternatives describes the process for integrating projects to meet goals and objectives, including those project types that when combined in the IRWMP reduce the reliance on imports from the Delta or the Colorado River.  The chapter describes program/project alternatives that would reduce reliance on imported water.  
Table 13, Program Alternatives and Projects, in part, summarizes program alternatives that could reduce reliance on imported water, including:
	No. 
	Program Alternative 
	Description 

	A1 
	Systems Interties 
	Create partnerships that connect drinking water systems, provide operational flexibility, coordinate responses to catastrophic supply interruption, drought preparedness, adaption to climate change and meet the water supply and quality needs of the DAC. 

	A2 
	Well Rehabilitation and Replacement 
	Increase supply reliability, preserve and protect the groundwater supply and optimize the available supply through conjunctive use, consistent with the groundwater management plan and adjudication. Reduce reliance on imported water through treatment to allow for use. 

	A3 
	Recycling 
	Reduce the need for imported water, stretch the groundwater supplies, reliably meet current and future non-potable water demands. 

	A8 
	Groundwater Treatment Projects 
	Projects that protect and treat groundwater contamination and help prevent the general spreading of the contaminated water and allow for use of the water to reduce imports.  



Chapter 14 Other Planning Coordination reviews the IRWMP’s processes for coordinating activities, including: planning activities with the other IRWMP regions; coordination with other Agencies, including MWD as the wholesale water agency importing SWP water from the Delta; and the relationships of the GWMA to other local water planning efforts, including those related to UWMP, regional recycled water use and groundwater management, all of which are critical to reducing importation of Delta water and implementation of conjunctive use.  “Of particular concern are coordination with other water planning and local land use planning. This chapter identifies: 
· The process to coordinate water management projects, plans and activities in order to avoid conflicts and take advantage of efficiencies.
· Other neighboring IRWM efforts and the way cooperation or coordination with these other efforts will be accomplished.
· Areas where a State agency or other agencies may be able to assist in communication, cooperation, or implementation or IRWM Plan components, processes, and projects, or where State or federal regulatory decisions are required before implementing the projects.”
Chapter 15 Plan Impacts and Benefits includes discussion of potential impacts and benefits of IRWMP implementation, including both impacts and benefits within the IRWM Region, between regions, and those directly affecting DAC and Environmental Justice related concerns.   Table 15-1 presents potential regional impacts and benefits of the proposed Gateway program alternatives, including which program alternatives reduce the reliance on imported water from the Delta and Colorado River.  These are qualitative benefits. Quantification of specific benefits is part of the economic analysis to be prepared to support rate studies or for purposes of grant application. The GWMA also discusses and identifies potential interregional benefits and impacts that could result from implementation of the program alternatives. Table 15-2 presents the potential interregional benefits and impacts, including identification of which program alternatives would reduce the reliance on imported water. 
Assurances that a Revised or Subsequent Gateway IRWMP will Continue to Reduce Dependence on the Sacramento-San Joaquin Delta                 

The Gateway IRWMP is to be adopted by resolution of the GWMA and member agencies.  The members are committed to implementing the program alternatives and related projects that meet the reliability goals and reduce the dependence on imported water.  It is a primary purpose of the IRWMP.   
Chapter 16, Financing Strategies identifies how such projects and programs will be funded and implemented.
Chapter 18, Plan Performance and Monitoring, Section 18.2 Enhance Water Use Efficiency to Meet 20X2020 per Capita Water Use Targets identifies how Gateway IRWMP objectives 3, 4, and 5 are to achieve the goal of optimizing and ensuring water supply reliability, including reductions in demand that represent opportunities to reduce imported water needs.  Stakeholders that are water agencies with greater than 3,000 connections, or that provide more than 3,000 acre-feet annually, must have an Urban Water Management Plan (UWMP) prepared and adopted by July 1, 2011. The monitoring and reporting requirements are defined in state law and in the 2010 UWMP Guidebook published by DWR. The table in Section 18.2.2 Performance Measures specifically identifies the following performance measures and metrics: 
	Performance Measure
	Metric

	Adopted and DWR approved UWMP
	· Number of agencies with adopted UWMP approved by DWR as to meeting standards

	Implementation of Best Management Practices/Demand Management Measures (BMPs/DMMs) and other strategies defined in the applicable UWMP.
	· Annual report and listing of BMPs/DMMs implementation activities and investments

	Individual stakeholders track and measure volume of conserved water
	· Volume of water conserved (AF/yr)
· Volume of imported water use avoided (AF/yr)
· Reduction in per capita water use (gpcd)
· Avoided cost of imported water ($)



Section 18.3 Expand Regional Water Recycling Facilities specifically identifies how GWMA will monitor and report on recycled water use projects intended to increase reliability and reduce demand on imported water.   It requires that “Individual GWMA stakeholders track and measure increased use of recycled water” through “feasibility studies and CIP improvement plans adopted and funded, number of new connections to recycled system, volume of water treated of recycling/reuse (AF/yr), volume of imported water use avoided (AF/yr), areas receiving recycled water for irrigation or habitat creation (acres), amount of distribution system improvements (linear feet of purple pipe), and avoided cost of imported water.”
Chapter 18 also documents the requirement for project performance and monitoring to support the overall regional performance monitoring and production of annual reports to be reviewed at annual meetings of the GWMA to track progress in meeting the goals and objectives, including measurable reduction to the need for imported water and measures to increase supply reliability. 
Chapter 19 Plan Amendments describes the adaptive management process, the plan update and amendment process, and the decision-making process to make major and minor amendments to the Gateway IRWMP.   Adaptive management includes review of the annual reports to document progress in increasing reliability and reducing the need for imported water.  The Administrative Draft IRWMP states, “Integrated Regional Water Management Plans are not static. They are living documents that must change over time to meet the changing needs of water management within the region or to adapt to changing forces or opportunities from outside the region…The Gateway IRWMP process has considered the need to adapt the plan…Stakeholders reviewed how they might update the plan or parts of the plan during their meeting on December 13, 2012 and agreed by consensus on a procedure for amendments, as detailed below…Like the original IRWMP adoption process, major plan updates should be governed and led by a careful, open, stakeholder-driven process. Like the original IRWMP, the process must revisit issues, goals, strategies, projects, integration, impacts, benefits and implementation pathways.”
The PSP requires that, in cases where a project has been added post-IRWM adoption, addition of the project(s) must be consistent with the procedures established in an IRWMP Plan. Accordingly, the Administrative Draft IRWM Plan identifies a procedure for a “Project List Maintenance Process” that was endorsed by stakeholders in December 2012. “To allow flexibility for new ideas or better integrated programs, the list should have the ability to be modified” since “new funding opportunities may arise or water management conditions change that would affect various projects on the project list.”
6


