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(a) (b) (c) (d) (e)
Requested Grant Amount Cost Share: Non-State 

Fund Source*
(Funding Match)

Cost Share: Other State 
Fund Source*  

Total Cost % Funding Match 
(col. b/col. d)

Grand	Total
(Sum	rows	(a)	through	(h)	

from	Table	7)

Grand	Total
(Sum	rows	(a)	through	(h)	

from	Table	7)

Grand	Total
(Sum	rows	(a)	through	(h)	

from	Table	7)

Grand	Total
(Sum	rows	(a)	through	(h)	

from	Table	7)

(a)
Hi‐Desert	Water	District	Wastewater	Treatment	
and	Reclamation	Project

$5,240,000 $116,554,321 $4,080,679 $125,875,000 93%

(b)
Victor	Valley	Wastewater	Reclamation	Authority	
Subregional	Reclamation	Project

$3,000,000 $17,586,701 $54,100,000 $74,686,701 24%

(i)
Proposal	Total
(Sum	rows	(a)	through	(h)	for	each	column)

$8,240,000 $134,141,022 $58,180,679 $200,561,701 67%

(j)
DAC	Funding	Match	Waiver	Total
(Sum	column	(d)	only	for	projects	seeking	DAC	
funding	match	waiver	in	rows	(a)	through	(h))

(k)
Grand	Total
(Subtract	row	(j)	from	row	(i)	and	recalculate	
column	(e)	–	Funding	Match	%)

$8,240,000 $134,141,022 $58,180,679 $200,561,701 67%

Table 8 – Summary Budget

Proposal Title:  Mojave Water Agency Proposition 84 Funding Grant Application

Individual Project Title 

 Budget 4
Filename: Att4_IG2_Budget_1of3 

Table 7 (Exhibit B) must be completed for each project in the Proposal and Table 8 must be completed as a 
summary or roll-up budget for the entire Proposal. 

For each project contained in the Proposal, provide detailed budget documentation supporting the costs shown 
in Table 7, Project Budget. For each budget category shown in Table 7, there may be several tasks and sub-
tasks. 

This Attachment presents the overall Proposal budget as well as budgets for the two projects. 

Overall Proposal Budget 

The overall Proposal Budget is shown on Table 4-1 (DWR Table 8).  

 

Table 4-1 Projects Summary Budget (DWR Table 8) 
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Individual Project Budgets 

Individual project budgets are provided below in Table 4-2 and Table 4-3 (DWR Table 7). 

 

Table 4-2 Project Budget for HDWD Wastewater Treatment and Reclamation Project 

 

 

 (a) (b) (c) (d)
Requested Grant 

Amount
Cost Share: Non-

State Fund Source*
(Funding Match)

Cost Share: Other 
State Fund Source*

Total Cost

(a) Direct	Project	Administration $0 $400,000 $0 $400,000

(b) Land	Purchase/Easement $0 $23,487 $76,513 $100,000

(c) Planning/Design/Engineering/	
Environmental	Documentation

$5,240,000 $2,894,264 $694,736 $8,829,000

(d) Construction/Implementation $0 $100,369,826 $3,271,174 $103,641,000

(e) Environmental Compliance/ 
Mitigation/Enhancement

$0 $50,000 $0 $50,000

(f) Construction	Administration $0 $106,744 $38,256 $145,000

(g) Other	Costs $0 $80,000 $0 $80,000

(h) Construction/Implementation	Contingency $0 $12,630,000 $0 $12,630,000

(i) Grand Total 
(Sum rows (a) through (h) for each column)

$5,240,000 $116,554,321 $4,080,679 $125,875,000

*Sources of funding:

2010 Round 1 P84 Imp Grant                                      $3,000,000

2013 Round 2 P84 Imp Grant                                      $5,240,000

California SWRCB Cleanup and Abatement Grant        $1,080,679

Water Loan (from HDWD)                                         $1,287,004

Title XVI Funds (Awarded)                                          $1,483,932

Title XVI Funds (Requested 2013)                               $626,499

Assessment District                                                      $113,156,886

Total $125,875,000

Category

Table 7 – Project Budget

Proposal Title: Mojave Water Agency Proposition 84 Funding Grant Application

Project Title: Hi-Desert Water District Wastewater Treatment and Reclamation Project

Project	serves	a	need	of	a	DAC?:			YES

Funding	Match	Waiver	request?:		NO



 

 MOJAVE WATER AGENCY 2013 PROPOSITION 84 ROUND 2 IRWM IMPLEMENTATION GRANT                  4-3 

Table 4-3 Project Budget for VVWRA Subregional Reclamation Project 

 

 

 

4.1 Hi-Desert Water District Wastewater Treatment and Water 
Reclamation Project 

Provide a brief overview of monies requested and matching funds. 

The Hi-Desert Water District is proposing to construct a wastewater treatment facility and 
collection system to serve the residents of the Yucca Valley area.  These subject grant funds 
will be utilized for tasks needed to ultimately construct the project.  This project is necessary 
since there are no wastewater facilities in Yucca Valley, which currently utilizes septic 
systems.  These septic systems are linked to nitrate contamination of the groundwater basin. 

The Hi-Desert Water District is scheduled to be subject to a proposed septic prohibition, in 
March 2016, by the RWQCB to protect the drinking water supply.   

The District is considered a disadvantaged community with a median income less than 80 
percent of the statewide median.  It is critical that the District seek grants and other low cost 

 (a) (b) (c) (d)
Requested Grant 

Amount
Cost Share: Non-

State Fund Source*
(Funding Match)

Cost Share: Other 
State Fund Source*

Total Cost

(a) Direct	Project	Administration $0 $0 $0 $0

(b) Land	Purchase/Easement $0 $2,000,000 $0 $2,000,000

(c) Planning/Design/Engineering/	
Environmental	Documentation

$0 $8,000,000 $0 $8,000,000

(d) Construction/Implementation $3,000,000 $5,354,817 $54,100,000 $62,454,817

(e) Environmental Compliance/ 
Mitigation/Enhancement

$0 $0 $0 $0

(f) Construction	Administration $0 $205,000 $0 $205,000

(g) Other	Costs $0 $1,000,000 $0 $1,000,000

(h) Construction/Implementation	Contingency $0 $1,026,885 $0 $1,026,885

(i) Grand Total 
(Sum rows (a) through (h) for each column)

$3,000,000 $17,586,701 $54,100,000 $74,686,701

2013 Round 2 P84 Imp Grant $3,000,000

California State Revolving Fund Loan $54,100,000

Title XVI Funds (Requested 2013) $3,000,000

Bureau of Reclamation Funding Agreement $2,000,000

VVWRA $12,586,701

Total $74,686,701

Category

Table 7 – Project Budget

Proposal Title: Mojave Water Agency Proposition 84 Funding Grant Application

Project Title: Victor Valley Wastewater Reclamation Authority Subregional Reclamation Project

Project	serves	a	need	of	a	DAC?:			YES

Funding	Match	Waiver	request?:		NO

*Sources	of	funding:	
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financing to fund this project.  With the requested grant amount, the fully-functional Phase 1 
will be fully funded and ready to proceed.   The preliminary cost estimate for Phase 1 
included herein, which includes the treatment plant and collection system. 

To fund subsequent phases, the District will seek to minimize financial impacts on the 
community by identifying bonds, grants, low-interest loans and other financing methods. 
Potential funding sources include the Bureau of Reclamation, State of California Bond 
Funds, Community Development Block Grants, Redevelopment Agency Funds and State 
Revolving Funds. Costs not covered by grants will likely be financed over 30 years to lessen 
the immediate impact on the community and provide that future residents and businesses pay 
their fair share of the cost. A rate study is being performed to develop a fair and equitable 
rate structure.  The District is working to minimize the financial impacts.  

In addition to paying a share of the costs for the Wastewater Treatment and Water 
Reclamation Facility, property owners will abandon their existing septic tanks and connect to 
the District sewer at their own cost. To address this private property connection, the District 
is exploring ways to receive grants for low income residents, options to allow property 
owners to finance these costs, and other measures to address property owner concerns.  

Budget items corresponding to the Work Plan tasks are presented in Table 4-4.  The reader 
should note that this table includes zero-dollar tasks for subsequent phases of project 
implementation that are provided for context and are not part of the grant request.  These 
tasks are indicated by a shaded background. 

A detailed construction budget is presented in Table 4-5.  Detailed estimates of operations 
and maintenance costs are presented in a series of tables included in Attachment 818. 

The application “Table 7” Project Budget, showing funding sources and requested grant 
funds is presented as Table 4-2 (page 4-2). 

A value engineering study of the wastewater collection system was completed in 2008, which 
identifies specific staging and cost saving measures.19  This document is attached as 
Att4_IG2_Budget_2of3. 

  

                                                 
18
 Att8_IG2_BenCost_1of5.docx  

19 Value Management  Strategies,  Inc.,  August  2008,  Preliminary  Value  Engineering  Study  Report  –  HDWD  Collection 
Systems.  Included with this application as Att4_IG2_Budget_2of3  
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Table 4-4 HDWD Project Budget and Grant Administration Budget 

TASK	 DESCRIPTION	 BUDGET	

1	 Prop	84	IRWM	Grant	Administration

1a	 Application		 Prepare	Proposition	84	
Implementation	Grant	
application	

$25,000

1b	 DWR	Review	 Review	and	scoring	of	grant	
applications	

$0

1c	 Award	 Develop	contracts	with	selected	
applicants	

$0

1d	 Start	Construction	 Milestone	date	for	start	of	
construction	of	first	MWA	
project	

$0

1e	 Quarterly	Reports	 MWA	grant	administrator	
submits	quarterly	progress	
reports	to	DWR	

$4,000

1f	 Final	Report	 MWA	grant	administrator	
submits	final	progress	report	to	
DWR	

$1,000

2	 HDWD	Wastewater	Treatment	&	Reclamation	Project

2a	 Land	Acquisition,	Easements	
and	Rights	of	Way	

Acquire	the	land	to	construct	
the	Treatment	Plan	

$100,000

2b	 Sewer	Master	Plan	 Develop	the	strategy	for	
deploying	the	sewer	system	

‐‐‐

2c	 Design	 	
2c1	 Prelim	Design	for	Phase	1 Preliminary	Design	Report	for	

the	construction	of	Phase	1	
2c2	 Survey	and	Mapping	 Survey	and	Map	the	land	in	

Phase	1	and	2	to	determine	the	
location	of	underground	
utilities	and	topography	

$195,000

2c3	 Hydrology	Study	 Perform	a	hydrologic	study	of	
the	project	location	and	
surrounding	area.	

$25,000

2c4	 Geotechnical	Study	 Perform a	geotechnical study	of	
the	project	location	and	
surrounding	area.	

$75,000
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2c5	 Conditional	Use	Permit	 Submit	to	the	Town	of	Yucca	
Valley	the	Conditional	Use	
Permit	to	determine	the	site	
improvements	to	meet	the	
Town's	standards	

$84,000

2c6	 Final	Design	 Using	the	Survey	and	Mapping,	
the	Final	Engineered	Plans	for	
Construction	

$4,600,000

2c7	 Confirm	Preliminary	Design Confirmation	and	technical	
review	of	preliminary	design.	

$250,000

2c8	 Prepare	Final	
Plans/Specs/Cost	Estimate	

Complete	and	confirm	final	
plans,	specifications,	and	cost	
estimates.	

$3,400,000

2d	 CEQA	Environmental	Review State	Environmental	Clearance	
2e	 NEPA	Environmental	Review National	Environmental	

Clearance	
$200,000

2f	 Permitting	 Acquire	required	County,	State,	
and	Federal	permits	

$50,000

2g	 Assessment	District	
Formation	 	

2g1	 State	Revolving	Loan	
Application	

Maintained	the	listing	on	the	
State	Revolving	Fund	Funding	
priority	list	

‐‐‐

2g2	 Assessment	District	Formation Forming	the	mechanism	to	
assess	the	property	owners	to	
fund	the	Project	

‐‐‐

2g3	 Vote	
		

‐‐‐

2h	 Construction	 	
2h1	 Construction	Contracting Public	Bid	Process	for	selection	

of	a	contractor	
$145,000

2h2	 Construct	Phase	1	 Project	Construction $116,271,000

2h3	 Construct	Future	Phases 	
2h3a	 Construct	Phase	2	 Project	Construction	 ‐‐‐
2h3b	 Construct	Phase	3	 Project	Construction	 ‐‐‐
2i	 Begin	Operation	 Operations	Begin $0

2j	 Public	Outreach	 $80,000

2k	

Program	Management	 		

$370,000

		
		 TOTAL	 $125,845,000

Note:  Shaded tasks are provided for context and are not part of the grant application 
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Table 4-5 Detailed Construction Costs for HDWD Wastewater Treatment and Reclamation 

Project (4 pages) 
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4.2 Victor Valley Wastewater Reclamation Authority Subregional 
Reclamation Project 

Provide a brief overview of monies requested and matching funds. 

The Victor Valley Wastewater Reclamation Authority is proposing to construct two 
wastewater treatment facilities to serve the residents of Apple Valley and Hesperia areas.     

The City of Hesperia is considered a disadvantaged community with a median income less 
than 80 percent of the statewide median.  It is critical that the Authority seek grants and other 
low cost financing to fund this project.  With the requested grant amount, the fully-functional 
reclamation plants will be fully funded and ready to proceed.  To fund subsequent phases, the 
Authority will seek to minimize financial impacts on the community by identifying bonds, 
grants, low-interest loans and other financing methods.  Potential funding sources include the 
Bureau of Reclamation, State of California Bond Funds, Community Development Block 
Grants, Redevelopment Agency Funds and State Revolving Funds. Costs not covered by 
grants will likely be financed over 30 years to lessen the immediate impact on the community 
and provide that future residents and businesses pay their fair share of the cost.  The 
Authority is working to minimize the financial impacts.  

Budget items corresponding to the Work Plan tasks are presented in Table 4-6.  The reader 
should note that this table includes zero-dollar tasks for subsequent phases of project 
implementation that are provided for context and are not part of the grant request.  These 
tasks are indicated by a shaded background. 

A detailed construction budget is also presented in Table 4-6.  Detailed estimates of 
operations and maintenance costs are presented in a series of tables included in Attachment 
820. 

The detailed cost estimate for both plants is presented as Table 4-7 (23 pages).  These plants 
are identically sized; cost for only one of the twin plants is presented.  The incremental cost 
to bring a single plant from a capacity of 1.0 mgd to 2.0 mgd is presented in Table 4-8. 

The application “Table 7” Project Budget, showing funding sources and requested grant 
funds is presented as Table 4-3 (page 4-3). 

 

 

 

 

 

                                                 
20
 Att8_IG2_BenCost_3of5.docx and Att8_IG2_BenCost_4of5.docx 
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Table 4-6 VVWRA Subregional Reclamation Project Budget 

TASK	 DESCRIPTION	 BUDGET		
3	 VVWRA	Subregional	Reclamation	Project
3a	 Detailed	Design/Construction	Administration

		
		

3a1	 Administrative	and	legal	
expenses	

Covers	administrative	
activities	required	in	
preparation	for	bidding	and	
during	construction.	

$198,000

3a2	 Complete	and	assemble	bid	
documents	

Complete	and	assemble	
documents	in	preparation	for	
bid.	

$1,000

3a3	 Final	contract	documents Prepare	contract	documents	in	
preparation	for	bid	and	
contract	award.	

$1,000

3a4	 Land,	structures,	rights‐of‐
way,	appraisals,	etc.	

Acquire	the	land,	required	
rights‐of‐way,	and	perform	
appraisals	done	as	
appropriate.	

$2,000,000

3a5	 Relocation	expenses	and	
payments	

Provide	monetary	
compensation	to	individuals	
and	businesses	required	to	
move	for	this	project.	

$1,000,000

3a6	 Architectural	and	engineering	
fees	

Fees	incurred	by	architectural	
and	engineering	firms	to	
complete	the	preliminary	
design	of	the	water	
reclamation	plants.	

$8,000,000

3b	 Bidding	Phase	Services
3b1	 Pre‐bid	conference	 Conference	held	prior	to	

bidding	to	discuss	how	bidding	
should	occur	and	to	
communicate	bid	
requirements.	

$1,000

3b2	 Response	to	bidder	questions	
&	issue	addenda	

Responding	to	bidder	
questions.	

$1,000

3b3	 Bid	opening	 Open	bid. $500
3b4	 Bid	Evaluation	and	Letter	

Recommendation	
Bid	evaluation	and	
recommendation	letter.	

$500

3c	 VVWRA	Award	to	Contractor
3c1	 Recommendation	to	board Discussion	of	recommended	

bid.	
$1,000

3c2	 Board	adoption	and	award	to	
contractor	

Board	vote	and	award. $500

3c3	 Contractor	Notice	to	Proceed $500
3d	 Construction	
3d1	 Construct	Apple	Valley	and	 Project	construction $39,159,817
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Hesperia	WRPs	
3d2	 Project	inspection	fees Fees	incurred	by	inspections	of	

construction	sites.	
$395,000

3d3	 Site	work	 Surveying,	lot	clearing,	
foundation	preparation,	rough	
grading,	final	grading	
landscaping,	driveways,	
walkways,	etc.	

$6,400,000

3d4	 Demolition	and	removal Demolition	and	removal	of	
existing	facilities.	

$800,000

3d5	 Equipment	 Equipment	rented	or	
purchased	for	construction	of	
the	project.	

$12,800,000

3d6	 Miscellaneous	 Miscellaneous	costs	or	fees	
incurred	by	unforeseeable	
issues	arising	during	
construction.	

$2,900,000

3d7	 Contingencies	 $1,026,885
	 	 TOTAL $74,686,701
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Table 4-7 Detailed Cost Estimate, VVWRA Subregional Reclamation Plants (22 pages) 
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Table 4-8  VVWRA Treatment Expansion Cost Summary 
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