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Attachment 5 — Schedule presents the overall Proposal Schedule, as well as a schedule for each of the
individual Projects. The purpose of this attachment is to provide detailed information regarding Project
scheduling and timing for each Project of the Proposal.

5.1 Prop 84 Grant Administration

This task listed in the schedule covers items required by DWR for the administration duties
requested by contract to project proponents should a grant be awarded.

5.2 Hi-Desert Water District Wastewater Treatment and Water
Reclamation Project

Provide a brief project timeline overview and requirements. No more than a paragraph.

The project will be constructed in multiple phases. The current priority, Phase 1, will include
the downtown portion of Yucca Valley, which has been identified as the most critical portion
of the project due to its proximity to the aquifers and District wells. Phase 1 will include
commercial and high density residential customers. In Phase 1, the District will build the
treatment and reclamation facility and collection system to treat up to 1.25 million gallons
per day.

The Hi-Desert Water District Wastewater Treatment and Water Reclamation Project
schedule is shown in Table 5-1.

5.3 Victor Valley Wastewater Reclamation Authority Subregional
Reclamation Project

Provide a brief project timeline overview and requirements. No more than a paragraph.

The project, which consists of two plants, will be constructed in one phase, with both plants
slated for construction at the same time. The Authority will build the treatment and
reclamation facilities and collection system to treat up to 4.0 million gallons per day. The
future capacity of the Wastewater Treatment and Water Reclamation Facilities will
ultimately treat up to 8.0 million gallons of water per day.
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Table 5-1 Pro'lect Schedule

Mojave Water Agency 2013 Proposition 84 IRWM Implementation Grant

Non-Linear timeline for completed tasks.

Schedule
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ID TITLE StartDate EndDate £ £ £ T i ¢ L X %z g & T ¥ ¢ L Z 3 § & T & T & Z 3 ¢
Prop 84 IRWM Grant Administration
1 Prop 84 IRWM Grant Administration Mar-2013  Jul-2016 (AR AR AR RN AR AR TR ORI SRR AR AR AR VAR AR RN IRVARRRR RN ONRSRRCRR RN AR
la Application Mar-2013  Mar-2013 I
1b DWR Review Apr-2013  Oct-2013 (AR AR
1c Award Oct-2013 Nov-2013 Il
1d Start Construction Jan-2014 Jan-2014
le Quarterly Reports Jan-2014  Jun-2016 RN O R AR RN TR AR RN SRRERRRIREAIRSRR RO TRRRNREAR ARSARRAREE AR AEY
1f Final Report Jun-2016 __ Jul-2016 |.|.|.|
HDWD Wastewater Treatment and Water Reclamation Project
2a  Land Acquisition, Easements and Rights of Way Jul-2012  Apr-2015 e T e N e e T e e
2c  Design
2cl Prelim Design for Phase 1 Dec-2008  Mar-2011 LTI
2c2 Survey and Mapping Jul-2011 Jan-2012
2c3 Hydrology Study May-2011  Dec-2011 |
2c4 Geotechnical Study Mar-2014  Apr-2014 I
2¢5 Conditional Use Permit Jul-2011  Mar-2014 T TR
2c6 Final Design Jan-2012  Jan-2013 [
2c7 Confirm Final Design Jan-2014  Mar-2014 VAT
2c8 Prepare Final Plans/Specs/Cost Estimate Mar-2014  Jan-2015 R
2d CEQA Environmental Review Jan-2008  Aug-2009 I
2e  NEPA Environmental Review Jul-2009  Feb-2011 [
2f  Permitting Jan-2014  Jan-2015 AR TN RN OO
29  Assessment District
m‘ -
nstruction
Construction Contracting Feb-2015  Apr-2015 T
Construct Phase 1 Jan-2014  Jun-2016 e e A e M D
16 Mar-201
pr-2017 . Jan-2018
2i  Begin Operation Jun-2016  Jun-2016
2j  Public Outreach Jan-2014  Jan-2015 AR TN AR OO
2k __Program Management Aug-2014 _ Jun-2016 (NN EARTRATE OREARE R TERARECROR NRERAREOORAORARE AR RFARRCARTCIR AR AR
VVWRA Subregional Reclamation Project
3a Detailed Design/Construction Administration
3al Administrative and legal expenses Jan-2013  Apr-2013 I
3a2 Complete and assemble bid documents Jan-2013  Apr-2013 I
3a3 Final contract documents Apr-2013  Apr-2013 Il
3a4 Land, structures, rights-of-way, appraisals, etc. Jan-2013  Apr-2013 I
3a5 Relocation expenses and payments Jan-2013  Apr-2013 I
3ab Avrchitectural and engineering fees Jan-2013  Apr-2013 I
3b  Bidding Phase Services
3bl Pre-bid conference May-2013 May-2013
3b2 Response to bidder questions & issue addenda May-2013  Jun-2013 [
3b3 Bid opening Jun-2013 Jun-2013
3b4 Bid Evaluation and Letter Recommendation Jun-2013  Jun-2013 |
3c  VVWRA Award to Contractor
3cl Recommendation to board Jun-2013 Jul-2013 I
3c2 Board adoption and award to contractor Jul-2013 Jul-2013 |
3c3 Contractor Notice to Proceed Jul-2013 Jul-2013
3d Construction
3d1 Construct Apple Valley and Hesperia WRPs Jan-2014  May-2015 AR TR R RN CARRTRRRREOO TCARPRIRRRR R AR
3d2 Project inspection fees Jul-2013  Aug-2013 I
3d3 Site work Aug-2013  Oct-2013 11T
3d4 Demolition and removal Oct-2013  Dec-2013 T
3d5 Equipment Rental Jul-2013  May-2015 (IVACE TR RN AR RN RR RN AR ARAIRRRREOO SRR AR AR
3d6 Miscellaneous Jul-2013  May-2015 (INONNCE TR RO AR RN AR OO AR RN SR AR AR
3d7 Contingencies Jul-2013  May-2015 |
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