SCHEDULE

Project A: Joint Leak Detection and Repair
Months 1 2 3 4 5 6 7 8 9 10 11 12
Workplan
1 Administration
1.1 Negotiate and finalize contract with fiscal agent. .
1.2 Billing B B B [ ]
1.3 Agreement among water districts
2 Reporting
3 Planning

3.1 Identification of equipment needed
3.2 Go out for bid

4 Purchase Equipment
4.1 LD-18 Digital Leak Detection Equipment
4.2 Used Backhoe
4.3 Line Tapping Machine
4.4 Clamps and Plugs
5 Training
6 Mapping Updates
7 Repairs

Project B: McArthur Water Tank
Months 1 2 3 4 5 6 7 8 9 10 11 12
Workplan
1 Administration
1.1 Negotiate and finalize contract with fiscal agent. .
1.2 Invoicing & Billing
1.3 Reporting
2 Land Easement
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3 Planning
3.1 Preliminary Engineering
3.2 CEQA
3.3 Final Engineering
4 Construction
4.1 Tank
4.2 Booster Pump & Generator
4.3 Fencing
4.4 Telemetry
4.5 Construction Contingency

5 Construction Administration
6 Public Education - - -

Project C: Bieber Water Tank

Months 1 2 3 4 5 6 7 8 9 10 11 12

Workplan
1 Administration
1.1 Negotiate and finalize contract with fiscal agent.
1.2 Invoicing & Billing
1.3 Reporting
2 Planning
2.1 Inspections & Recommendation
2.2 Bid (Development, distribution, selection)
2.3 CEQA

2.4 Fees -

3 Tank Refurbishing _-
4 Security Fencing
5 Construction Contingency

6 Additional Electricity _
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