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South Orange County WMA


ATTACHMENT 4

SOUTH ORANGE COUNTY IRWM IMPLEMENTATION GRANT PROPOSAL

BUDGET

The South Orange County IRWM Implementation Grant Proposal includes the following projects: 

1. Municipal Water District of Orange County’s (MWDOC) Comprehensive Landscape Water Use Efficiency Program.
2. Audubon Starr Ranch Sanctuary’s Riparian Invasion Control, Restoration, Monitoring, and Education Project.
3. Irvine Ranch Water District’s (IRWD) Baker Water Treatment Plant.
4. South Coast Water District’s (SCWD) Targeted Water Conservation Program.

5. County of Orange Grant Administration 
The total cost of the South Orange County IRWM Round 2 Implementation Grant Proposal is $81,083,911.00 with an 87% Funding Match equal to $70,771,064.15. Sources of the Funding Match are presented in each project’s budget Table 7, which confirms commitment to carry the projects forward.  Multiple and integrated benefits will result from implementation of the South Orange County IRWM Projects included in this Proposal. Table 8 below provides a summary of the projects proposed for funding.
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Requested Grant Amount Cost Share: Non-State 

Fund Source*

(Funding Match)

Cost Share: Other State 

Fund Source*  

Total Cost % Funding Match 

(col. b/col. d)

(a)

MWDOC - Comprehensive Landscape 

Water Use Efficiency Program

$708,554.00 $952,263.00 $1,660,817.00 57%

(b)Audubon Starr Ranch Sanctuary’s 

Riparian Invasion Control, 

Restoration, Monitoring, and 

Education Project.

$229,454.85 $46,001.15 $275,456.00 17%

(c)IRWD - Baker Water Treatment Plant $500,000.00 $69,395,800.00 $8,604,200.00 $78,500,000.00 88%

(d)SCWD - Targeted Water Conservation 

Programs

$236,000.00 $377,000.00 $0.00 $613,000.00 62%

(e)County of Orange - Grant 

Administration 

$34,638.00 $0.00 $0.00 $34,638.00

(i)Proposal Total

(Sum rows (a) through (h) for each 

column)

$1,708,646.85 $70,771,064.15 $8,604,200.00 $81,083,911.00 87%

(j)DAC Funding Match Waiver Total

(Sum column (d) only for projects 

seeking DAC funding match waiver in 

rows (a) through (h))

(k)Grand Total

(Subtract row (j) from row (i) and 

recalculate column (e) – Funding 

Match %)

$1,708,646.85 $70,771,064.15 $8,604,200.00 $81,083,911.00 87%

Table 8 – Summary Budget

Proposal Title:__South Orange County IRWM Prop 84, Round 2 Implementation Proposal______________________________________________________________________



Individual Project Title 


The following discussion describes the budgets for each Project included in this Proposal.

1. MWDOC - Comprehensive Landscape Water Use Efficiency Program 
Table 7 below shows the total cost of MWDOC’s Comprehensive Landscape Water Use Efficiency Program and supporting narrative follows the table. 
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Requested Grant 

Amount

Cost Share: Non-

State Fund Source*

(Funding Match)

Cost Share: Other 

State Fund Source*

Total Cost

(a) Direct Project Administration Costs $33,028.00 $254,169.00 $287,197.00

(b) Land Purchase/Easement

(c) Planning/Design/Engineering/ 

Environmental Documentation

(d) Construction/Implementation $476,250.00 $603,194.00 $1,079,444.00

(e) Environmental Compliance/ 

Mitigation/Enhancement

(f) Construction Administration $180,976.00

$40,000.00

$220,976.00

(g) Other Costs $18,300.00 $54,900.00 $73,200.00

(h) Construction/Implementation Contingency

(i) Grand Total 

(Sum rows (a) through (h) for each column)

$708,554.00 $952,263.00 $1,660,817.00

Category



*List sources of funding: Non-State Fund sources include the Municipal Water District of Orange County (MWDOC) general fund and rebate incentives 

provided through the Metropolitan Water District of Southern California SoCal Water Smart program. 

Table 7 – Project Budget

Proposal Title: South Orange County IRWM Prop 84, Round 2 Implementation Proposal



Project Title: Comprehensive Landscape Water Use Efficiency Program

Project serves a need of a DAC?:  "No"   

Funding Match Waiver request?: "No"


Row (a) Direct Project Administration Costs

Task 1 Administration

Subtask - Execute Agreement & Administration
Detailed breakdown of the Administrative costs for the Municipal Water District of Orange County (MWDOC) staff are provided in the table below, titled Project Administration. These costs include the time to, (1) direct administrative time for management of the ongoing implementation of the contract tasks, and (2) developing the quarterly reports associated with the grant requirements. These tasks will be performed by MWDOC staff which is reflected in the estimated Staff time hours and rates below.

	Project Administration
	Projected Hourly Wage
	Total Hrs
	Total Wages
	MWDOC

Funding
	Prop 84 Funding

	Project Administrator 
	$76.28
	156
	$11,900
	$10,531
	$1,369

	Project Manager 
	$57.30
	1,248
	$71,510
	$63,286
	$8,224

	Marketing Staff 
	$41.05
	39
	$1,601
	$1,417
	$184

	Project Support 1 
	$47.62
	1,248
	$59,430
	$52,596
	$6,834

	Project Support 2 
	$32.89
	3,432
	$112,878
	$99,897
	$12,981

	Project Support 3 
	$15.96
	1,872
	$29,878
	$26,442
	$3,436

	Project Administration:
	7,995
	$287,197
	$254,169
	$33,028

	
	
	
	
	
	

	Other Project Administration Costs
	Supplies
	$0
	$0
	$0 

	
	
	Travel
	$0 
	$0 
	$0

	Total Project Administration Costs
	
	$287,197 
	$254,169 
	$33,028 


While each staff member will bring their own experience to the Program, Collectively, the overall MWDOC team has over 45 years of experience managing similar water use efficiency projects.  The MWDOC Water Use Efficiency (WUE) Department Program Manager will be responsible for reviewing quarterly reports prior to submittal and providing the overall guidance for the Program. The Program Manager will be responsible for directing the day to day operations of the Program; overseeing the marketing/promotional component development and implementation; managing the Program consultants, including the installation verification inspection contractor; handling all financial aspect for the Program; enhancing the Program’s database with the Program’s monthly participant data; and reviewing all written reports.

MWDOC’s Water WUE Programs Coordinator has administered MWDOC's Hotel Program and CII rebates, while the WUE Programs Analyst has administered MWDOC’s Turf Removal Programs.  They will facilitate the daily operations of the Program along with preparation of the written reports, issuing pre-and post-inspection work orders, and management of the Program database. 

The WUE Programs Specialist has extensive experience in program process and impact evaluations, as well as administering MWDOC’s Industrial Program. The WUE Programs Specialist will oversee the Program evaluation, the statistical analysis for program benefits and water savings, and support with Program administration. The Public Affairs Specialist, as the department marketing expert, will lend support in designing and implementing the marketing and promotional plan. MWDOC will provide marketing and promotional experience.

Salary increases for the proposed Program staff would occur at the beginning of each fiscal year (July to June) and have averaged 2.0% over the last five years for both cost of living and merit. It is anticipated over the term of this Program agreement this average will remain. 

Task 2 Reporting

Subtask - Quarterly & Final Reporting

Following the reporting schedule set forth in the agreement, MWDOC will submit quarterly reports and a comprehensive final report that will include all necessary invoicing documentation, a written Program progress narrative, tabular data tables, and all required back-up to support the requested reimbursement. The funding for Task 2, Reporting, is captured within Task 1, Program Administration.

Row (b) Land Purchase/Easement – N/A
Row (c) Planning/Design/Engineering/Environmental Documentation

Task 3 Environmental Documentation

Subtask – Categorical Exemption Filing 

Prior to Program commencement, MWDOC will submit the CEQA requirement’s categorical exemption – Class 1, Section 15301 – Existing Facilities.  This will be accomplished as directed in the terms of the grant agreement. The Program’s activities do not result in a serious or major disturbance to an environmental resource.  None of the exceptions to categorical exemptions set forth in CEQA Guidelines Section 15300.2 are applicable.  The proposed Project does not include land disturbance, therefore NEPA will not be required.

Row (d) Construction/Implementation

Task 4 Construction

Subtask – Eligibility Criteria

Funding – DWR $0; Recipient $0; Total $0

The first item MWDOC will develop at this stage in the project will be the eligibility criteria that will guide each participant in implementing their individual landscape improvement projects. The funding for Task 4.1, Eligibility Criteria, is captured within Task 1, Program Administration.

Subtask – Project Application

Funding – DWR $0; Recipient $0; Total $0

MWDOC will develop a standardized Program Rebate Application form for execution by each of the Program participants in order to formalize their participation in the Program. The Application will detail the criteria by which each landscape improvement site qualifies for participation in the Program’s Terms and Conditions. The Application will be used to specify the square footage and/or number of devices with will result in the amount of matching funds and the allocation of grant funds of each individual Program site.  The funding for Task 4.2, Project Application, is captured within Task 1, Program Administration.

Subtask – Technology List

Funding – DWR $0; Recipient $0; Total $0

Landscape improvement work that will be performed at each qualified site will include at a minimum the replacement of all non-essential turf grass with California Friendly or native plant species; the installation of weather-based self-adjusting irrigation ‘smart’ timers, and/or the conversion of high-volume overhead spray irrigation to low-volume irrigation rotating spray nozzles. It is proposed that just over 10 acres of inefficient landscapes will be improved into water efficient landscapes. The funding for Task 4.3, Technology List, is captured within Task 1, Program Administration.

Subtask – Rebate Incentives

Funding - DWR $476,250; Recipient $603,194; Total $1,079,444

Through this Program, monetary incentives will be provided to residential and commercial sites based on landscape improvements. The following rebates amounts will be available for each participant site, based on improved landscape area: Turf Removal at a rate of $0.80 per square foot; Smart Timers rebates at a rate of $380 per timer per site (residential) or $25 per station up to timer capacity (commercial); Rotating nozzles rebates at a rate of $4.00 per nozzle; and Drip Irrigation rebates at a rate of $0.40 per square foot. In all, the rebate total amount will be $1,079,444, where MWDOC will provide $603,194 and $476,250 is requested from DWR.

Subtask – Participant Database

Funding – DWR $0; Recipient $40,000; Total $40,000

MWDOC will compile a database of all relevant data. This data at a minimum will include: site, city, and contact information; site improvement landscape data that will capture the work performed at each site; the make, model and quantity of the water efficient devices installed; the Grant and Matching funds expended at each site; and all relevant dates and check numbers.  The funding for Task 4.5, Participant Database, is captured within Task 1, Program Administration.

Row (e) Environmental Compliance / Mitigation/ Enhancement – N/A
Row (f) Construction Administration

Task 5 Construction Administration

Subtask – Program Marketing 

Funding – DWR $0; Recipient $40,000; Total $40,000 

MWDOC will develop promotional and marketing pieces in support of this Program.  It is estimated over the Program’s term that $40,000 will be needed for Program advertising, where, MWDOC, as the Recipient, will provide the full $40,000, with $0 requested of DWR.  MWDOC will design and produce marketing promotional advertising pieces to be included in targeted trade publications. Marketing and promotional pieces will include half or full page advertisements in 15 issues of monthly publications at an average of rate of $2,666 per issue. Monthly publications for consideration include the OC Metro with a distribution rate of over 60,000 copies per issue and the California Landscape Contractors Association: Orange County Chapter publication. All printed materials will contain the appropriate DWR recognition.

Subtask – Site Inspections, Photographs, and Verification Forms 

Funding - DWR $180,976; Recipient $0; Total $180,976

                   

For the landscape inspections, MWDOC has Mission Resource Conservation District (Mission) under contract for the next three (3) years to provide audit/verification services for a variety of landscape and irrigation system improvement programs. Mission, as a Non-Profit Special District and an arm of the Natural Resource Conservation Service, is uniquely qualified to perform irrigation audits, device installation, and landscape conversion verifications.  Mission will perform large landscape site inspections. For commercial sites, Mission charges MWDOC on a time and materials basis at $38 per hour, where the average commercial inspection is $165.36 per site. MWDOC is requesting $180,976 inspection direct cost from DWR.

Row (g) Other Costs

Task 6 Assessment and Evaluation

Subtask – Benefit Analysis 

Funding – DWR $18,300; Recipient $54,900; Total $36,600 

Through a program advisory committee, convened by MWDOC, a qualified statistical evaluation consultant that has the ability to perform a robust program process and water-use impact evaluation will be identified.  MWDOC's role will be to acquire the Program’s data for the statistician, liaise between the involved retail water agencies and their water consumption data, perform initial statistical data analysis, manage the selected statistician consulting firm, and review draft and final reports.  Using the experience of having done over six similar evaluations in the past, MWDOC estimates an evaluation of this type will cost $73,200. MWDOC will fund $54,900 with $18,300 requested of DWR.

This cost estimate is estimated to require approximately 500 hours from the consultant at an average hourly rate of $137 per hour. In a recently completed water savings evaluation of a similar type, a consultant service charged MWDOC $220/hr for 220 hours of the Consultant’s Principle Statistician time; $110/hr for 180 hours the Consultant’s Information Technician time; and $50/hr for 100 hours of the Consultant’s Associate Technician time. This recent involvement with a statistical water savings consulting firm is the basis for the numbers represented here.

Row (h) Construction/Implementation Contingency – N/A
2. Audubon Starr Ranch Sanctuary’s Riparian Invasion Control, Restoration, Monitoring, and Education Project.

Table 7 below shows the total cost of Audubon Starr Ranch Sanctuary’s Riparian Invasion Control, Restoration, Monitoring, and Education Project and supporting narrative follows the table.
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Requested 

Grant Amount

Cost Share: 

Non-State 

Fund 

Source*

(Funding 

Match)

Cost Share: 

Other State 

Fund 

Source*

Total Cost

(a)Direct Project Administration $40,677 $8,155 $48,832

(b)Land Purchase/Easement

(c)Planning/Design/Engineering/ Environmental Documentation $14,750 $2,957 $17,707

(d)Construction/Implementation $174,028 $34,889 $208,917

(e)Environmental Compliance/ Mitigation/Enhancement

(f)Construction Administration

(g)Other Costs

(h)Construction/Implementation Contingency

(i)Grand Total (Sum rows (a) through (h) for each column) $229,455 $46,001 $275,456

*List sources of funding: Use as much space as required

Audubon Starr Ranch endowment, inkind volunteer work

Table 7 – Project Budget

Proposal Title:___South Orange County IRWM Prop 84, Round 2 Implementation 

ProposalProposal_________________________________________________________________________

Project Title: Audubon Starr Ranch Sanctuary’s Riparian Invasion Control, Restoration, Monitoring, and Education Project.

Project serves a need of a DAC?:   "Yes" or "No"   

Funding Match Waiver request?:  "Yes" or "No"



Category


Row (a) Direct Project Administration

The table below shows the estimated hours, per rate of classified staff position, to complete Tasks 1-2 below. Hourly rates are based on similar work previously performed at the Audubon Starr Ranch Sanctuary on behalf of private and public funding agencies, including the Southern California Wetlands Recovery Project, under the Regional Water Quality Control Board (per the Supplemental Environmental Project (SEP) grant requirements) and the United States Fish and Wildlife Service (USFWS).  Total administrative cost is $48,832 and will be conducted by Starr Ranch Director of Research and Education, Assistant Director of Research and Education, and Sanctuary Manager. Starr Ranch will act as lead agency for implementation of this project. Starr Ranch staff has several years of experience implementing a variety of restoration and protection projects in Bell Creek.  

Task 1 Administration

Subtask 1 – Execute Agreement & Administration: Working with the County for Orange, Starr Ranch will review, provide comments, and execute the Implementation Agreement. This task includes a total cost of $ 8,590.

Subtask 2 – Administration:  By dedicating staff, Starr Ranch will manage the day-to-day implementation of this project from start to finish. This will include the following: coordination with the County of Orange on all Grant agreement issues; coordination with Dove Canyon, Trabuco Canyon Water District, United States Geological Survey (USGS), Surface Water Ambient Monitoring Program (SWAMP), Institute for Bird Populations, USA National Phenology Network, prepare and submit reporting to the County; monitor and analyze the expected water quality benefits; and develop and submit the final project reports. This task includes a total cost of $ 25,938.

Task 2 Reporting

Subtask 1 – Quarterly Reporting: Starr Ranch will prepare quarterly reports describing project implementation for the appropriate reporting period. Quarterly reporting, at a minimum, will include, a task by task report on progress achieved within the reporting period and from the start of the project; a written narrative that supports the requested funding and details all activities, by task, for the quarter; a description of the estimated benefits to date; quarterly projections for all future work to be completed; the Starr Ranch invoicing document; all required backup documents; challenges and how they were overcome; any project issues; and any modifications made to the project.  This task includes a total cost of $8,600.

Subtask 2 – Final Reporting: The final report will include a map of new acreage within the intensive invasive species control work area and summaries of volunteer numbers and recruitment methods; summaries of trends in native plantings (cover, density, height) and passive monitoring plots; a map of olive and palm distribution and a summary of other invasive species removed; an accounting of all meetings with the adjacent golf course community and new practices implemented; a summary of bioassessment results including the reporting of index of biological integrity scores (IBIs) for each site; a summary of aquatic vertebrate and perennial pool survey results as well as a GIS-produced map showing the distribution of aquatic vertebrates within Bell Creek; data summaries for songbird banding and the songbird phenology study; and observations of dry season runoff flows. This task includes a total cost of $5,704.

Total Cost Tasks 1-2
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Row (a) Direct Project 
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Row (b) Land Purchase/Easement: N/A

Row (c) Planning/Design/Engineering/Environmental Documentation

The table below shows the estimated hours, per rate of classified staff position, to complete tasks 3-4. Hourly rates are based on similar work previously performed at the Audubon Starr Ranch Sanctuary on behalf of private and public funding agencies, including the Southern California Wetlands Recovery Project, under the Regional Water Quality Control Board (per the SEP grant requirements) and the USFWS.  Total Planning/Design/Engineering/Environmental Documentation expense is $17,707, shared largely by two interns and Starr Ranch Director of Research and Education.  Assistant Director of Research and Education and Seasonal Ornithologist will spend a small amount of time on processing California Department of Fish and Wildlife (CDFW) and USGS permits.

Task 3 Assessment and Evaluation
All invasive species control, restoration, and wildlife and stream water quality work will be evaluated with summary statistics, photomonitoring, and GIS maps. Progress towards influencing landscaping practices in the adjacent community will be assessed through percentage of common area acreage converted.  This task includes a total cost of $17,138.

Task 4 Permitting
Although no permits are required for this project, the following clearances are acquired for ongoing efforts. Annual MOU with the California Department of Fish and Wildlife (CDFW) to conduct stream bioassessment will occur in May (exact date depends on stream water levels) as well as collection permits are require.  This involves renewals and reporting to be done by our Assistant Director of Research and Education. Starr Ranch has a bird banding permit from the USGS Bird Banding Laboratory (#20430). We are required to submit schedules of all banded birds. CDFW also requires a bird banding permit renewal and reporting. This will be done by our Seasonal Ornithologist.  This task includes a total cost of $569.

Total Costs Tasks 3-4 
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Row (d) Construction/Implementation

The table below shows the estimated hours, per rate of classified staff position, to complete task 5 and subtasks 1-7. Hourly rates are based on similar work previously performed at the Audubon Starr Ranch Sanctuary on behalf of private and public funding agencies, including the Southern California Wetlands Recovery Project, under the Regional Water Quality Control Board (per the SEP grant requirements) and the USFWS.  Total Construction cost is $209,917.  Over two years Starr Ranch will implement seven subtasks. Subtasks 1, 2, and 3 will occur throughout the grant period; whereas Subtasks 4 through 7 will occur periodically each year.

Task 5 Implementation 

Subtask 1: Nonchemical invasive species control and restoration. Remove three priority invasive species within an 11 acre intensive work area in Bell Creek that outlines the distribution of a high priority invasive species (Vinca major):  add 2-3 new acres to the current 4.5 acre intensive work area over two seasons. Plant natives or monitor native colonization in 6.5 – 7.5 acres. This task includes a total cost of $99,239.

Subtask 2: Bell Canyon Mapping and Invasive Removal. Walk the entire 125 acre, 4.71 mile Bell Creek riparian corridor within Starr Ranch to map olives and palms; remove pampas grass, tamarisk, bull thistle, Himalayan blackberry, tree tobacco, arundo, and fig; and watch for new invasive plant species. This task includes a total cost of $49,208.

Subtask 3:  Dove Canyon Water Conservation. Work with and advise Dove Canyon HOA and Golf Course to plant native, drought tolerant species in at least 5% of the Dove Canyon common areas and adoption of turf rebates in at least 5% of common areas. This task includes a total cost of $5,811.
Subtask 4: Stream bioassessment. Sample stream macroinvertebrates to generate diversity metrics and scores for Index for Biological Integrity to assess Bell Creek water quality. Macroinvertebrates are analyzed by Bill Isham at a flat rate of $500/year. This task includes a total cost of $22,456.

Subtask 5: Aquatic vertebrate and perennial pool surveys. Survey for aquatic vertebrates and perennial pools in a minimum of six 250 meter reaches per year to produce GIS maps of vertebrate and perennial pool distributions in Bell Creek. This task includes a total cost of $21,456

Subtask 6: Riparian songbird monitoring. Use continuous mist netting in winter and the breeding season to band songbirds to produce data on species richness and age class distributions for banding data over two years.  Use a nationwide protocol to take behavioral observations in riparian woodlands weekly to track behavioral trends that might be associated with aspects of climate change (e.g. early flowering of riparian trees). This task includes a total cost of $7,346.

Subtask 7: Runoff Diversion Optimization. Work with the Trabuco Canyon Water District and the Dove Canyon golf course staff to improve a runoff pumping system. Cooperative work will maximize the pumping system that diverts Dove Canyon runoff from Bell Creek to reduce the flow of water, pollutants, fertilizers, and nonnative seeds from the native riparian ecosystem. This task includes a total cost of $3,402.

Total Cost Task 5
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2,520 2,520 1,400 800



420 80


Row (e) Environmental Compliance/Mitigation/Enhancement: N/A
Row (f) Construction Administration: N/A

Row (g) Other Costs: N/A

Row (h) Construction/Implementation Contingency:  N/A

Additional Information: 
The table below provides a summary of the total project costs per project team member (staff position) and Stream Invertebrate analysis. Total yearly project expense is $137,728 ($275,456 for two years).
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3. Irvine Ranch Water District’s Baker Water Treatment Plant

Table 7 below shows the total cost of Irvine Ranch Water District’s Baker Water Treatment Plant Project and supporting narrative follows the table.
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Requested Grant 

Amount

Cost Share: Non-State 

Fund Source*

(Funding Match)

Cost Share: Other 

State Fund Source*

Total Cost

(a) Direct Project Administration Costs  $                           -    $               900,000.00  $                           -    $                 900,000.00 

(b)  Land Purchase/Easement  $                           -    $               448,000.00  $                           -    $                 448,000.00 

(c)  Planning/Design/Engineering/Environmental 

Documentation

 $            6,612,000.00  $                           -    $              6,612,000.00 

(d)  Construction/Implementation  $           500,000.00  $         52,005,800.00  $                           -    $           61,110,000.00 

(e)

Environmental Compliance/ 

Mitigation/Enhancement

 $                           -    $                 30,000.00  $                           -    $                   30,000.00 

(f) Construction Administration  $                           -    $            5,500,000.00  $                           -    $              5,500,000.00 

(g) Other Costs  $                           -    $                               -    $                           -    $                                 -   

(h)  Construction Implementation/Contingency  $            3,900,000.00  $                           -    $              3,900,000.00 

(i)

Grand Total 

(Sum rows (a) through (h) for each column)

 $           500,000.00  $         69,395,800.00  $       8,604,200.00  $           78,500,000.00 

*Sources of funding match:   (b) Furthermore, each participating agency (El Toro Water District, Irvine Ranch Water District, Moulton-Niguel 

Water District, Santa Margarita Water District and Trabuco Canyon Water District) shall make deposits of its share of the capital costs based on its 

capacity right percentage per the Agreement for Construction, Operation and Maintenance of the Baker Water Treatment Plant.    IRWD expects to 

use its capital funds and general obligation bond proceeds to finance the construction of the project.  The District regularly issues bonds to finance 

capital facilities and may advance funds for projects pending the issuance of bonds.                                                                                                                          

(c) One of the partnering water agencies with capacity ownership in the Baker Water Treatment Plant project, Santa Margarita Water District, has 

applied for state funds under Proposition 50 California Department of Public Health.  If this grant award is approved, it is estimated that 

approximately $8,604,200 of the project construction will be funded by that award. These Prop 50 CDPH funds will not be used as matching funds 

for Prop 84 state funding, per the Prop 84 grant program requirements.

Category

Table 7 – Project Budget

Proposal Title: South Orange County IRWM Prop 84, Round 2 Implementation Proposal

Project Title:  Baker Water Treatment Plant

Project serves a need of a DAC?:   "Yes" or "No"   

Funding Match Waiver request?:  "Yes" or "No"


In some cases, the total budget numbers reflected in Table 7 above have been rounded up for budgeting purposes. Therefore, the budget detail provided below may appear slightly below the total amount in Table 7 above.

Row (a) Direct project Administration Costs

Task 1 Administration

Direct project administration costs include IRWD staff and management time related to design engineer procurement and management, environmental compliance, bid phase engineering services, pre-bid conferences, review design submittals and return comments; review construction contract documents and return comments; review bids, preparing construction contracts for award; permit applications and processing with regulatory agencies; coordination with the County of Orange and City of Lake Forest; coordination with project partners; water quality review, construction management and inspection.


[image: image9.emf]$/hr Quantity Total

Director of Engineering 87.00 $     80 6,960 $                

Principal Engineer 70.00 $     1200 84,000 $              

Senior Engineer 58.00 $     1200 69,600 $              

Assistant Planner/Engineer 43.00 $     1000 43,000 $              

Engineer 50.00 $     900 45,000 $              

Laboratory Manager 46.00 $     100 4,600 $                

Electrical & Controls Project Mgr 46.00 $     100 4,600 $                

Electrical  Maint manager 46.00 $     100 4,600 $                

Laboratory Supervisor 43.00 $     80 3,440 $                

Laboratory QA/QC 37.00 $     80 2,960 $                

Senior Scientist 36.00 $     80 2,880 $                

Sr Electrician/Instrumentation Tech 36.00 $     80 2,880 $                

Engineering Tech III 32.00 $     80 2,560 $                

Electrical Technician 32.00 $     80 2,560 $                

Construction Inspector II 38.00 $     80 3,040 $                

Construction Inspector III 42.00 $     80 3,360 $                

Automation Specialist 40.00 $     80 3,200 $                

Instrumentation Technician 36.00 $     80 2,880 $                

Operator 30.00 $     80 2,400 $                

Electrical Maintenance Manager 54.00 $     80 4,320 $                

Sup of Maintenance and Reliability 54.00 $     60 3,240 $                

Electrical Supervisor 45.00 $     60 2,700 $                

Automation Programmer 44.00 $     60 2,640 $                

Mechanical Maintenance Sup. 40.00 $     60 2,400 $                

Rt of Way Agent 48.00 $     60 2,880 $                

Scientist 30.00 $     40 1,200 $                

Public Affairs Specialist 35.00 $     40 1,400 $                

Collection Systems Technician  26.00 $     40 1,040 $                

Office Specialist 22.00 $     40 880 $                    

Utility Worker 21.00 $     30 630 $                    

317,850 $           

Fringe Benefits 180% of labor 572,130 $           

Total Direct Project Administration Costs



 $889,980




Fringe Benefit estimated cost item included here and throughout the rest of the Baker Water Treatment Plant Budget is: 1) based on IRWD’s general administrative, indirect costs and overhead rate of 180% of labor costs and 2) fringe benefits of 200% are estimated of what would be paid by outside engineering and consulting firms.

Task 2 Labor Compliance Program





IRWD staff time to complete labor compliance program requirements is estimated at $50/hr for 35 hours.





[image: image10.emf]Engineer 50.00 $     35 1,750 $                

Fringe Benefits 180% of labor 3,150 $                







Total Labor Compliance Costs



 $4,900 

Task 3 Reporting



IRWD staff time to complete grant reporting requirements is estimated at $50/hr for 35 hours



[image: image11.emf]Engineer 50.00 $     35 1,750 $                

Fringe Benefits 180% of labor 3,150 $                







Total Reporting Costs



 $4,900 

Row (b) Land Purchase/Easement

Task 4 Land Easement - Pursuant to the Agreement for Construction, Operation and Maintenance of Baker Water Treatment Plant, the capital costs shall include the cost for the use of land furnished by IRWD as a site for the Baker WTP, in the estimated amount of $480,000.  In addition, an easement in the amount of $8,000 was obtained to install the product water pipeline within a homeowner’s association property.  Land value paid for pipeline easement:  $8,000.

Row (c) Planning/Design/Engineering/Environmental Documentation 
Task 5 Assessment and Evaluation 


Planning/Design/Engineering/Environmental Documentation tasks include surveying, site topography, contours, review of existing utilities, property lines and rights-of-way, environmental evaluation, geotechnical investigation  prepare preliminary design and instrumentation design; prepare cost estimates, evaluation of permitting and regulatory compliance, evaluation of alternative technologies, sites, supply conveyances; summarize facilities, capacities necessary, water quality evaluation and treatment evaluation. Preliminary plans and review at 30% stages; review design submittal comments; review of existing documents and agreements; meetings. The table below shows the staff position, hourly rate, number of hours estimated, and fringe benefits to obtain the total budgeted amount of $2,229,200.

[image: image12.emf]Principal Engineer 100.00 $   600 60,000 $              

Project Manager 75.00 $     1400 105,000 $           

Project Engineer 60.00 $     1500 90,000 $              

Associate Engineer 50.00 $     1300 65,000 $              

Staff Engineer 45.00 $     1300 58,500 $              

Staff Engineer II 50.00 $     1300 65,000 $              

Electrical Engineer 45.00 $     1500 67,500 $              

Electrical Engineer II 45.00 $     1000 45,000 $              

Structural Engineer 50.00 $     1000 50,000 $              

Structural Engineer II 45.00 $     1000 45,000 $              

CADD Drafter 34.00 $     1000 34,000 $              

CADD Drafter II 34.00 $     2100 71,400 $              

Clerical 25.00 $     400 10,000 $              

766,400 $           

Fringe Benefits - 200% 1,532,800 $        

2,299,200 $        


Task 6 Final Design





Planning/Design/Engineering tasks include surveying including aerial photography, site topography, contours, horizontal and vertical controls, and existing utilities, property lines and rights-of-way; geotechnical investigation including soil borings, subsurface explorations and laboratory tests, preparation of geotechnical report; conduct pilot testing if needed; prepare design drawings including civil, hydraulic, process, architectural, structural mechanical, electrical, and instrumentation design; prepare technical specifications, prepare construction cost estimates at each stage of design completion; provide assistance to obtain permits, rights-of-ways, and easements; submit design drawings, technical specifications and construction cost estimates for review at 30%, 60%, 90% completion stages; review design submittal comments; prepare bid and contract documents; submit 100% final construction contract documents and engineer's estimate; general administration and meetings, and respond to comments. The table below shows the staff position, hourly rate, number of hours estimated, and fringe benefits to obtain the total budgeted amount of $3,999,600.

[image: image13.emf]Principal Engineer 120.00 $   1000 120,000 $           

Project Manager 100.00 $   2000 200,000 $           

Project Engineer 80.00 $     2000 160,000 $           

Associate Engineer 70.00 $     2500 175,000 $           

Staff Engineer 52.00 $     2400 124,800 $           

Staff Engineer II 59.00 $     1800 106,200 $           

Electrical Engineer 50.00 $     1600 80,000 $              

Electrical Engineer II 55.00 $     1500 82,500 $              

Structural Engineer 50.00 $     1400 70,000 $              

Structural Engineer II 55.00 $     1300 71,500 $              

CADD Drafter 34.00 $     1400 47,600 $              

CADD Drafter II 36.00 $     2100 75,600 $              

Clerical 25.00 $     800 20,000 $              

1,333,200 $        

Fringe Benefits - 200% 2,666,400 $        

3,999,600 $        




Task 7 Environmental Documentation


Prepare environmental impact report and appropriate studies and documentation and addendums as needed; circulate for public review; respond to comments, meetings.
The table below shows the staff position, hourly rate, number of hours estimated, and fringe benefits to obtain the total budgeted amount of $219,570.




[image: image14.emf]Project Director II 167.00 $   50 8,350 $                

Project Director I 154.00 $   120 18,480 $              

Sr Technical Assistant 145.00 $   150 21,750 $              

Technical Assistant 133.00 $   40 5,320 $                

Senior Associate II 133.00 $   30 3,990 $                

Senior Associate I  113.00 $   30 3,390 $                

Associate 3 105.00 $   30 3,150 $                

Associate 2 92.00 $     30 2,760 $                

Associate 1 84.00 $     20 1,680 $                

Sr. Admin/Graphic Art 87.00 $     20 1,740 $                

Admin/Graphic Art 71.00 $     20 1,420 $                

Admin 58.00 $     20 1,160 $                

73,190 $              

Fringe Benefits - 200% 146,380 $           

219,570 $           







Task 8 Permitting



Assist in obtaining permits, rights-of-ways; coordinate with regulatory and local agencies and land owners for necessary permits for construction and operation of the treatment plant facilities and pipelines, prepare and submit permits for approval, respond to comments and requests for information.
The table below shows the staff position, hourly rate, number of hours estimated, and fringe benefits to obtain the total amount of $91,050. A total budget amount of $92,000 was provided for this effort.


	Principal Engineer
	
	 $  100.00 
	40
	 $                4,000 

	Project Manager
	
	 $    75.00 
	55
	 $                4,125 

	Project Engineer
	
	 $    65.00 
	105
	 $                6,825 

	Associate Engineer
	
	 $    50.00 
	100
	 $                5,000 

	Staff Engineer
	
	 $    45.00 
	95
	 $                4,275 

	Staff Engineer II
	
	 $    50.00 
	100
	 $                5,000 

	Clerical
	
	 $    25.00 
	45
	 $                1,125 

	
	
	
	
	 $              30,350 

	
	
	
	
	

	Fringe Benefits - 200%
	
	
	
	 $              60,700 

	
	
	
	
	 $              91,050 


Row (d) Construction/Implementation

The table below shows the budget breakdown of Construction/Implementation:

[image: image15.png]Construction/Implementation $ 61,110,000.00
Task 9 Construction Contracting $ 100,000.00
Task 10 Construction $ -

Task 10.1 M obilization and Site Prep aration '$ 3,000,000.00
Task 10.2 Project Construction $ 56,010,000.00
Task 10.3 Performance Testing and demobilization | § 2,000,000.00





Task 9 Construction Contracting



Tasks include prepare bid and contract documents, respond to comments, attend pre-bid meetings, interpret construction documents as needed, prepare addenda as needed, general administration and meetings, attend bid openings, prepare construction contracts for award. The table below shows the staff position, hourly rate, number of hours estimated, and fringe benefits to obtain the total budgeted amount of $99,000. However, the total $100,000 was included in the Table 7 as the budgeted amount.


[image: image16.emf]Principal Engineer 100.00 $   40 4,000 $                

Project Manager 75.00 $     60 4,500 $                

Project Engineer 60.00 $     150 9,000 $                

Associate Engineer 50.00 $     100 5,000 $                

Staff Engineer 45.00 $     100 4,500 $                

Staff Engineer II 50.00 $     100 5,000 $                

Clerical 25.00 $     40 1,000 $                

33,000 $              

Fringe Benefits - 200% 66,000 $              

99,000 $              


Task 10 Construction

Construction crews will mobilize and prepare sites for construction activities.  Project construction includes demolition of existing buildings and facilities, construction of treatment facilities, construction of new pipelines and construction of new raw water pump station. The table below shows the total estimated amount for construction based on the Preliminary Design Report. The table below shows the budget breakdown for Task 10 Construction.



[image: image17.emf]Task 10.1 Mobilization and Site Preparation

 $              3,000,000.00 

Task 10.2 Project Construction

 $           56,010,000.00 

Task 10.3 Performance Testing and demobilization

 $              2,000,000.00 


Row (e) Environmental Compliance / Mitigation/ Enhancement

Task 11 Environmental Compliance / Mitigation/ Enhancement





Pre-construction surveys, as needed. The table below shows the staff position, hourly rate, number of hours estimated, and fringe benefits to obtain the total budgeted amount of $29,940. However, a total of $30,000 was included in the Table 7.

[image: image18.emf]Project Director II 167.00 $   10 1,670 $                

Project Director I 154.00 $   15 2,310 $                

Sr Technical Assistant 145.00 $   10 1,450 $                

Technical Assistant 133.00 $   10 1,330 $                

Senior Associate II 133.00 $   10 1,330 $                

Associate 3 105.00 $   10 1,050 $                

Associate 1 84.00 $     10 840 $                    

9,980 $                

Fringe Benefits - 200% 19,960 $              

29,940 $              


Row (f) Construction Administration

Task 12 Construction Administration





Construction management costs are based on engineers estimate from preliminary design report; construction administration and management costs are commensurate with other treatment plant, pipeline construction contracts.  The table below shows the staff position, hourly rate, number of hours estimated, and fringe benefits to obtain the total budgeted amount of $5,500,000.
[image: image19.emf]Construction manager 65 $           5000 325,000.00 $     

Construction Manager II 65 $           5000 325,000.00 $     

Office Engineer 60 $           2000 120,000.00 $     

Office Engineer II 55 $           1500 82,500.00 $        

Construction Inspector 35 $           5000 175,000.00 $     

Construction Inspector II 35 $           3000 105,000.00 $     

Construction Inspector III 35 $           3000 105,000.00 $     

Materials Testing 35 $           1000 35,000.00 $        

Survey 35 $           1500 52,500.00 $        

Project Manager 65 $           3000 195,000.00 $     

Project Engineer  60 $           3000 180,000.00 $     

Design Engineer 45 $           2500 112,500.00 $     

CADD Drafter  40 $           1500 60,000.00 $        

CADD Drafter II 40 $           1500 60,000.00 $        

Legal Advisor 250 $         1500 375,000.00 $     

Project Engineer II 45 $           3000 135,000.00 $     

2,442,500.00 $  

Fringe Benefits 125% 3,053,125.00 $  

Total 5,500,000.00 $  







Row (g) Other Costs
- N/A

Row (h) Construction/Implementation Contingency



Task 13 Construction/Implementation Contingency





Construction contingency is estimated at approximately 5% of project costs.


[image: image20.emf]Construction Contingency  $3,900,000

$78,496,090.00


Additional Information: The table below provides a summary of the total project costs.

[image: image21.emf] (a) (b) (c) (d)

Requested Grant 

Amount

Cost Share: Non-State 

Fund Source*

(Funding Match)

Cost Share: Other 

State Fund Source*

Total Cost

(a) Direct Project Administration Costs  $                           -    $               900,000.00  $                           -    $                 900,000.00 

Task 1 Administration  $                           -    $               890,000.00  $                           -    $                 890,000.00 

Task 2 Labor Compliance Program  $                   5,000.00  $                           -    $                     5,000.00 

Task 3 Reporting  $                   5,000.00  $                           -    $                     5,000.00 

(b)  Land Purchase/Easement  $                           -    $               448,000.00  $                           -    $                 448,000.00 

Task 4 Land Purchase/Easement  $               448,000.00 

(c)  Planning/Design/Engineering/Environmental 

Documentation

 $            6,612,000.00  $                           -    $              6,612,000.00 

Task 5 Assessment and Evaluation  $                           -    $            2,300,000.00  $                           -    $              2,300,000.00 

Task 6 Final Design  $            4,000,000.00  $                           -    $              4,000,000.00 

Task 7 Environmental Documentation  $               220,000.00  $                           -    $                 220,000.00 

Task 8 Permitting  $                 92,000.00  $                           -    $                   92,000.00 

(d)  Construction/Implementation  $           500,000.00  $         52,005,800.00  $                           -    $           61,110,000.00 

  Task 9 Construction Contracting  $               100,000.00  $                           -    $                 100,000.00 

 

Task 10 Construction

 $                           -    $                                 -   

Task 10.1 Mobilization and Site Preparation

 $            2,500,000.00  $                           -    $              3,000,000.00 

Task 10.2 Project Construction

 $                           -    $         47,405,800.00  $       8,604,200.00  $           56,010,000.00 

Task 10.3 Performance Testing and demobilization

 $            2,000,000.00  $                           -    $              2,000,000.00 

(e)

Environmental Compliance/ 

Mitigation/Enhancement

 $                           -    $                 30,000.00  $                           -    $                   30,000.00 

Task 11 Environmental Compliance/Mitigation

 $                 30,000.00 

(f) Construction Administration  $                           -    $            5,500,000.00  $                           -    $              5,500,000.00 

Task 12 Construction Administration  $            5,500,000.00  $                           -    $              5,500,000.00 

(g) Other Costs  $                           -    $                               -    $                           -    $                                 -   

(h)  Construction Implementation/Contingency  $            3,900,000.00  $                           -    $              3,900,000.00 

(i)

Grand Total 

(Sum rows (a) through (h) for each column)

 $           500,000.00  $         69,395,800.00  $       8,604,200.00  $           78,500,000.00 

Category


4. South Coast Water District’s Targeted Water Conservation Program.

Table 7 below shows the total cost of South Coast Water District’s Targeted Water Conservation Program and supporting narrative follows the table.

[image: image22.emf] (a) (b) (c) (d) (e)

Requested 

Grant 

Amount

Cost Share: 

Non-State 

Fund Source*

(Funding 

Match)

Cost 

Share: 

Other 

State 

Fund 

Source*

Total Cost % Funding 

Match 

column 

(b)/colum

n (d)

(a) Direct Project 

Administration

 $  10,000.00  $     63,000.00  $            -    $   73,000.00  86%

(b) Land 

Purchase/Easement

 $                 -    $                    -    $            -    $                  -    0%

(c) Planning/Design/Enginee

ring/ Environmental 

Documentation

 $  74,000.00  $  126,000.00  $            -    $ 200,000.00  63%

(d) Construction/Implementat

ion

 $152,000.00  $  188,000.00  $            -    $ 340,000.00  55%

(e) Environmental 

Compliance/ 

Mitigation/Enhancement

 $                 -    $                    -    $            -    $                  -    0%

(f) Construction 

Administration

 $                 -    $                    -    $            -    $                  -    0%

(g) Other Costs  $                 -    $                    -    $            -    $                  -    0%

(h) Construction/Implementat

ion Contingency

 $                 -    $                    -    $            -    $                  -    0%

(i) Grand Total 

(Sum rows (a) through 

(h) for each column)

 $236,000.00  $  377,000.00  $            -    $ 613,000.00  62%

Category

*List sources of funding: Non-State Fund sources include the South Coast Water District's (SCWD) 

general fund

Proposal 

Title:______________________________________________________________________

Project Title:  Targeted Water Conservation Program

Project serves a need of a DAC?:   "Yes" or "No"   

Funding Match Waiver request?:  "Yes" or "No"


Row (a) Direct Project Administration

Task 1: Administration
Administration costs include time for SCWD staff to, (1) schedule, coordinate, monitor, supervise and support the development and implementation of the program tasks, and (2) time for financial, technology and information management activities for all programs.  Staff is estimating a total of 20 hours per month over a two year period for the administration of these programs for a total cost of $48,000.  The hourly rates of staff expected to participate in this task are show in the table below.

Year One:  Total administration costs = $24,000; SCWD will fund $14,000; Grant $10,000.

Year Two:  Total administration costs - $24,000; SCWD will fund $24,000; Grant $0.

Total Cost Task 1

	Administration
	
	Hourly Wage

	Conservation Supervisor
	
	$44.10

	Conservation Technician
	
	$37.03

	Customer Service Manager
	
	$44.01

	Communication Officer
	
	$56.56

	Administrative Assistant
	
	$29.65

	Administrative Services Manager
	
	$38.98

	Executive Assistant to General Manager
	
	$35.90

	IT Manager
	
	$62.85

	IT Network Technician
	
	$46.42

	
	
	


Task 2: Reporting
Reporting costs include the time for SCWD staff to develop the quarterly and final reports associated with the grant requirements as well as the preparation of technical reports for use by others describing the analytical methods followed, conservation options considered including pros and cons of each, and basis for selection of recommended options.  Staff is estimating a total of 10.5 hours per month the first year of implementation including both professional and clerical time to support these programs and 15.8 hours per month in the second year of implementation for a total cost over two year of $25,000.  The hourly rates of staff expected to participate in this task are shown in the table below.

Year One:  Total reporting costs = $10,000; SCWD will fund $10,000; Grant $0.

Year Two:  Total reporting costs = $15,000; SCWD will fund $15,000; Grant $0. 
Total Cost Task 2
	Reporting 
	
	Hourly Wage 

	Conservation Supervisor
	
	$44.10

	Conservation Technician
	
	$37.03

	Customer Service Manager
	
	$44.01

	Customer Service Data Analyst
	
	$38.10

	Communication Officer
	
	$56.56

	Administrative Assistant
	
	$29.65

	IT Manager
	
	$62.85

	IT Network Technician
	
	$46.42

	
	


Row (b) Land Purchase/Easement – N/A
Row (c) Planning/Design/Engineering/Environmental Documentation

Task 3: Analysis & Design
Analysis & Design includes time for SCWD staff is needed to assess individual customer usage patterns in all of the programs, develop suggestions on what programs can help including costs, benefits and implementation timelines.  Staff is estimating a total of 100 hours per month the first year of implementation including both professional and clerical time to perform the tasks for these programs and 30 hours per month in the second year of implementation for a total cost over the two years of $200,000. The hourly rates of staff expected to participate in this task are shown in the table below.
Year One:  Total analysis & design costs = $125,000; SCWD will fund $51,000; Grant $74,000.00.

Year Two:  Total analysis & design costs = $75,000; SCWD will fund $75,000; Grant $0.
Total Cost Task 3
	Analysis and Design 
	
	Hourly Wage 

	Conservation Supervisor
	
	$44.10

	Conservation Technician
	
	$37.03

	Customer Service Manager
	
	$44.01

	Customer Service Data Analyst
	
	$38.10

	Communication Officer
	
	$56.56

	Administrative Assistant
	
	$29.65


Row (d) Construction/Implementation

Task 4: Implementation
Implementation includes time for SCWD staff to assist individuals and groups (HOA’s, hotels/resorts, hospitals, etc.) with the implementation of recommended plans, monitoring of changes, and the follow-up on the measurement of actual results obtained.  Staff is estimating 1,400 hours over the two years the programs will be implemented for a total cost over the two years of $140,000.   The hourly rates of staff expected to participate in this task are shown in the table below.

Year one:  Total implementation costs = $35,000; SCWD will fund $20,000; Grant $15,000.

Year two:  Total implementation costs = $105,000; SCWD will fund $105,000; Grant $0.

Task 5: Materials
Materials include equipment, and products such as smart-timers, nozzles, appliances, retrofits, leak detection and specialty items such as direct installs and samples, etc.  This also includes handouts in support of promotional campaign activities at special events where its’ appropriate to publicly promote water conservation.  Staff is estimating that they will spend $50,000 over a two year period for material used to implement the programs.  

Year one:  Total material costs = $25,000; SCWD will fund $25,000; Grant $0.

Year two:  Total material costs = $25,000; SCWD will fund $18,000; Grant $7,000.

Task 6: Customer Rebates
Customer rebates will continue to build on existing work that is partially funded by MWDOC and SCWD as well as to enhance programs to provide meaningful incentives for people and organizations and others to conserve water.  SCWD will be continuing current rebate programs as well as assessing the roles of rebates in conservation and determine which rebates produce the greatest interest and results; resulting in new rebates if determined to be appropriate.  SCWD anticipates $100,000 will be needed over a two year period.

SCWD rebates being continued include:

Synthetic Turf Rebate - $2.00/per sq.ft. installed- Up to $1,000 sq.ft. grass turf removal & replace with synthetic turf.

California Friendly Plant Rebate – $1.00/per sq.ft. installed​​ - Up to 500 sq.ft. of grass replaced with California friendly plants.

Water Efficiency Devices - $200/per toilet

Smart-timer Program - $75/each along with a rebate from MWDOC.

SCWD anticipates rebates at $100,000 over a two year period.  

Year one:  Total rebates - $40,000; SCWD = $0; Grant $40,000.

Year two:  Total rebates - $60,000; SCWD = $0; Grant $60,000.

Task 7: Promotional/Public Information, Outreach Campaign
SCWD staff will develop promotional and marketing pieces in support of this program.  Staff time will include the creation, design, writing, and layouts for the promotional and marketing pieces such as fact sheets/basic press releases, and bill inserts.  Additional costs will be incurred for outside services related to the material including costs associated with printing and stuffing bill inserts, press releases, newspaper insertion, website work, advertisements of the promotional information and other services as needed.  Staff is estimating a total of 15 hours per month the first year of the implementation and 5 hours per month in the second year of implementation for a total cost for staff time over a two years of $25,000.  The hourly rates of staff expected to participate in this task are show in the table below. Staff also anticipates outside services costs over a two year period at $25,000. It is estimated that over the Program’s two year term that $50,000 will be needed:  $30,000 

Year One:  Total promotional costs = $30,000; SCWD will fund $0; Grant $30,000.

Year Two:  Total promotional costs = $20,000; SCWD will fund $20,000; Grant $0.

	Promotional/Public Information, Outreach Campaign 
	
	Hourly Wage 

	Conservation Supervisor
	
	$44.10

	Customer Service Manager
	
	$44.01

	Communication Officer
	
	$56.56

	Administrative Assistant
	
	$29.65


Row (e) Environmental Compliance/Mitigation/Enhancement – N/A
Row (f) Construction Administration – N/A
Row (g) Other costs- N/A
Row (h) Construction/Implementation Contingency- N/A
5. Grant Administration

Row (g) Other: Grant Administration

Task 1: County of Orange Grant Administration: As described in Attachment 3 Work Plan, the County of Orange serves as the lead applicant and grant administrator for the projects. Each proposed project will have a project manager assigned from the respective agency to perform project administration in coordination with the County of Orange. This budget line item has been identified as separate from the project administration budgets because grant administration is a specific effort performed by the County. 
[image: image23.emf] (a) (b) (c) (d)

Requested Grant 

Amount

Cost Share: Non-

State Fund Source*

(Funding Match)

Cost Share: Other 

State Fund Source*

Total Cost

(a) Direct Project Administration Costs $0.00 $0.00 $0.00

(b) Land Purchase/Easement

(c) Planning/Design/Engineering/ 

Environmental Documentation

(d) Construction/Implementation $0.00 $0.00 $0.00

(e) Environmental Compliance/ 

Mitigation/Enhancement

(f) Construction Administration $0.00

$0.00

$0.00

(g) Grant Administration $34,173.00 $0.00 $34,173.00

(h) Construction/Implementation Contingency

(i) Grand Total 

(Sum rows (a) through (h) for each column)

$34,173.00 $0.00 $34,173.00

Category



*List sources of funding: No funding match. This Project is entirely funded by state funds.

Table 7 – Project Budget

Proposal Title: South Orange County IRWM Prop 84, Round 2 Implementation Proposal



Project Title: County of Orange Grant Administration

Project serves a need of a DAC?:  "No"   

Funding Match Waiver request?: "No"


This County of Orange Grant Administration Project includes the County’s grant administration, including DWR grant agreement execution, reporting, and invoicing to DWR. The County of Orange is requesting $34,173 or 2% of the total project costs based on previous experience and a bill rate of $100/hr for County staff for approximately 342 hours. Table 7 shows the costs. This Project is reflected in Table 8 Item (e).
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		Table 7 – Project Budget

		Proposal Title:_____________________________________________________________________________

		Project Title:  Targeted Water Conservation Program

		Project serves a need of a DAC?:   "Yes" or "No"   

		Funding Match Waiver request?:  "Yes" or "No"

						 (a)		(b)		(c)		(d)		(e)

		Category				Requested Grant Amount		Cost Share: Non-State Fund Source*
(Funding Match)		Cost Share: Other State Fund Source*		Total Cost		% Funding Match column (b)/column (d)

		(a)		Direct Project Administration		$   10,000.00		$   63,000.00		$   - 0		$   73,000.00		86%

		(b)		Land Purchase/Easement		$   - 0		$   - 0		$   - 0		$   - 0		0%

		(c)		Planning/Design/Engineering/ Environmental Documentation		$   74,000.00		$   126,000.00		$   - 0		$   200,000.00		63%

		(d)		Construction/Implementation		$   152,000.00		$   188,000.00		$   - 0		$   340,000.00		55%

		(e)		Environmental Compliance/ Mitigation/Enhancement		$   - 0		$   - 0		$   - 0		$   - 0		0%

		(f)		Construction Administration		$   - 0		$   - 0		$   - 0		$   - 0		0%

		(g)		Other Costs		$   - 0		$   - 0		$   - 0		$   - 0		0%

		(h)		Construction/Implementation Contingency		$   - 0		$   - 0		$   - 0		$   - 0		0%

		(i)		Grand Total 
(Sum rows (a) through (h) for each column)		$   236,000.00		$   377,000.00		$   - 0		$   613,000.00		62%

		*List sources of funding: Non-State Fund sources include the South Coast Water District's (SCWD) 

		general fund






