
ID Task Name Duration Start Finish

1 South Orange County IRWM Grant Proposal 2217 days Fri 8/1/08 Mon 1/30/17

2 Comprehensive Landscape Water Use 
Efficiency Program

1058 days Thu 1/10/13 Mon 1/30/17

4 Grant Submittal 0 days Thu 1/10/13 Thu 1/10/13
5 Grant Fund Award 0 days Tue 10/1/13 Tue 10/1/13
7 Task 1: Administration 869 days Tue 10/1/13 Fri 1/27/17
10 Task 2: Project Reporting 783 days Thu 1/30/14 Mon 1/30/17
26 Task 3: Environmental 

Documentation
7 days Tue 10/1/13 Wed 10/9/13

29 Task 4: Construction 800 days Mon 12/2/13 Fri 12/23/16
36 Task 5: Construction Administration 761 days Fri 1/24/14 Fri 12/23/16

41 Task 6: Assessment and Evaluation 141 days Mon 7/18/16 Mon 1/30/17
43 Audubon Starr Ranch Sanctuary’s 

Riparian Invasion Control, Restoration, 
Monitoring, and Education Project

676 days Fri 3/29/13 Fri 10/30/15

45 Grant Submittal 0 days Fri 3/29/13 Fri 3/29/13
46 Grant Fund Award 0 days Tue 10/1/13 Tue 10/1/13
48 Task 1: Administration 522 days Tue 10/1/13 Wed 9/30/15
51 Task 2: Reporting 22 days Thu 10/1/15 Fri 10/30/15
55 Task 3: Assessment and Evaluation 349 days Sun 6/1/14 Wed 9/30/15
56 Task 4: Permitting 23 days Wed 5/1/13 Fri 5/31/13
58 Task 5: Implementation 610 days Thu 5/30/13 Wed 9/30/15
66 Baker Water Treatment Plant 1935 days Fri 8/1/08 Thu 12/31/15
68 Grant Submittal 0 days Fri 3/29/13 Fri 3/29/13
69 Grant Fund Award 0 days Tue 10/1/13 Tue 10/1/13
71 Task1: Project Administration 608 days Thu 8/1/13 Mon 11/30/15
72 Task 2: Labor Compliance Program 608 days Thu 8/1/13 Mon 11/30/15
73 Task 3: Reporting 588 days Tue 10/1/13 Thu 12/31/15
75 Task 4: Easement 138 days Mon 4/2/12 Wed 10/10/12
77 Task 5: Assessment and Evaluation 478 days Fri 8/1/08 Tue 6/1/10
78 Task 6: Final Design 718 days Tue 6/1/10 Thu 2/28/13
79 Task 7: Environmental Documentation739 days Wed 6/2/10 Sun 3/31/13
80 Task 8: Permitting 675 days Sat 1/1/11 Thu 8/1/13
82 Task 9: Construction Contracting 219 days Mon 10/1/12 Thu 8/1/13
83 Task 10: Construction 608 days Thu 8/1/13 Mon 11/30/15
88 Task 11: Environmental Compliance/M608 days Thu 8/1/13 Mon 11/30/15
90 Task 12: Construction Administration 608 days Thu 8/1/13 Mon 11/30/15
91 Targeted Water Conservation Program 677 days Fri 3/29/13 Mon 11/2/15
93 Grant Submittal 0 days Fri 3/29/13 Fri 3/29/13
94 Grant Fund Award 0 days Tue 10/1/13 Tue 10/1/13
96 Task 1: Project Administration  523 days Wed 10/2/13 Fri 10/2/15
97 Task 2: Reporting (Quarterly & Final) 469 days Wed 1/15/14 Mon 11/2/15
99 Task 3: Analysis and Design 456 days Thu 1/2/14 Thu 10/1/15
101 Task 4: Implementation 456 days Thu 1/2/14 Thu 10/1/15
102 Task 5: Materials 500 days Fri 11/1/13 Thu 10/1/15
103 Task 6: Customer Rebates 456 days Thu 1/2/14 Thu 10/1/15
104 Task 7: Promotional/Public Informatio500 days Fri 11/1/13 Thu 10/1/15
105 Grant Administration Project 697 days Fri 3/29/13 Mon 11/30/15
107 Grant Submittal 0 days Fri 3/29/13 Fri 3/29/13
108 Grant Fund Award 0 days Tue 10/1/13 Tue 10/1/13
110 Task 1: Grant Administration  565 days Tue 10/1/13 Mon 11/30/15
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ID Task Name Duration Start Finish

1 South Orange County IRWM Grant Proposal 2217 days Fri 8/1/08 Mon 1/30/17

2 Comprehensive Landscape Water Use 
Efficiency Program

1058 days Thu 1/10/13 Mon 1/30/17

4 Grant Submittal 0 days Thu 1/10/13 Thu 1/10/13
5 Grant Fund Award 0 days Tue 10/1/13 Tue 10/1/13
7 Task 1: Administration 869 days Tue 10/1/13 Fri 1/27/17
10 Task 2: Project Reporting 783 days Thu 1/30/14 Mon 1/30/17
26 Task 3: Environmental 

Documentation
7 days Tue 10/1/13 Wed 10/9/13

29 Task 4: Construction 800 days Mon 12/2/13 Fri 12/23/16
36 Task 5: Construction Administration 761 days Fri 1/24/14 Fri 12/23/16

41 Task 6: Assessment and Evaluation 141 days Mon 7/18/16 Mon 1/30/17
43 Audubon Starr Ranch Sanctuary’s 

Riparian Invasion Control, Restoration, 
Monitoring, and Education Project

676 days Fri 3/29/13 Fri 10/30/15

45 Grant Submittal 0 days Fri 3/29/13 Fri 3/29/13
46 Grant Fund Award 0 days Tue 10/1/13 Tue 10/1/13
48 Task 1: Administration 522 days Tue 10/1/13 Wed 9/30/15
51 Task 2: Reporting 22 days Thu 10/1/15 Fri 10/30/15
55 Task 3: Assessment and Evaluation 349 days Sun 6/1/14 Wed 9/30/15
56 Task 4: Permitting 23 days Wed 5/1/13 Fri 5/31/13
58 Task 5: Implementation 610 days Thu 5/30/13 Wed 9/30/15
66 Baker Water Treatment Plant 1935 days Fri 8/1/08 Thu 12/31/15
68 Grant Submittal 0 days Fri 3/29/13 Fri 3/29/13
69 Grant Fund Award 0 days Tue 10/1/13 Tue 10/1/13
71 Task1: Project Administration 608 days Thu 8/1/13 Mon 11/30/15
72 Task 2: Labor Compliance Program 608 days Thu 8/1/13 Mon 11/30/15
73 Task 3: Reporting 588 days Tue 10/1/13 Thu 12/31/15
75 Task 4: Easement 138 days Mon 4/2/12 Wed 10/10/12
77 Task 5: Assessment and Evaluation 478 days Fri 8/1/08 Tue 6/1/10
78 Task 6: Final Design 718 days Tue 6/1/10 Thu 2/28/13
79 Task 7: Environmental Documentation739 days Wed 6/2/10 Sun 3/31/13
80 Task 8: Permitting 675 days Sat 1/1/11 Thu 8/1/13
82 Task 9: Construction Contracting 219 days Mon 10/1/12 Thu 8/1/13
83 Task 10: Construction 608 days Thu 8/1/13 Mon 11/30/15
88 Task 11: Environmental Compliance/M608 days Thu 8/1/13 Mon 11/30/15
90 Task 12: Construction Administration 608 days Thu 8/1/13 Mon 11/30/15
91 Targeted Water Conservation Program 677 days Fri 3/29/13 Mon 11/2/15
93 Grant Submittal 0 days Fri 3/29/13 Fri 3/29/13
94 Grant Fund Award 0 days Tue 10/1/13 Tue 10/1/13
96 Task 1: Project Administration  523 days Wed 10/2/13 Fri 10/2/15
97 Task 2: Reporting (Quarterly & Final) 469 days Wed 1/15/14 Mon 11/2/15
99 Task 3: Analysis and Design 456 days Thu 1/2/14 Thu 10/1/15
101 Task 4: Implementation 456 days Thu 1/2/14 Thu 10/1/15
102 Task 5: Materials 500 days Fri 11/1/13 Thu 10/1/15
103 Task 6: Customer Rebates 456 days Thu 1/2/14 Thu 10/1/15
104 Task 7: Promotional/Public Informatio500 days Fri 11/1/13 Thu 10/1/15
105 Grant Administration Project 697 days Fri 3/29/13 Mon 11/30/15
107 Grant Submittal 0 days Fri 3/29/13 Fri 3/29/13
108 Grant Fund Award 0 days Tue 10/1/13 Tue 10/1/13
110 Task 1: Grant Administration  565 days Tue 10/1/13 Mon 11/30/15
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ID Task Name Duration Start Finish

1 Comprehensive Landscape Water Use Efficiency 
Program

1001 days Fri 3/29/13 Mon 1/30/17

2 Project Funding Procurement 131 days Fri 3/29/13 Tue 10/1/13
3 Grant Submittal 0 days Fri 3/29/13 Fri 3/29/13
4 Grant Fund Award 0 days Tue 10/1/13 Tue 10/1/13
5 Category A: Project Administration 870 days Tue 10/1/13 Mon 1/30/17
6 Task 1: Administration 869 days Tue 10/1/13 Fri 1/27/17
7  Execute Agreement 44 days Tue 10/1/13 Fri 11/29/13
8 Administration 825 days Mon 12/2/13 Fri 1/27/17
9 Task 2: Project Reporting 783 days Thu 1/30/14 Mon 1/30/17
10 Quarterly Reporting 718 days Thu 1/30/14 Mon 10/31/16
23 Final Report 0 days Mon 1/30/17 Mon 1/30/17
24 Category C: 

Planning/Design/Engineering/Environmental 
Documentation

7 days Tue 10/1/13 Wed 10/9/13

25 Task 3: Environmental Documentation 7 days Tue 10/1/13 Wed 10/9/13
26 Categorical Exemption Filing 7 days Tue 10/1/13 Wed 10/9/13
27 Category D: Construction/Implementation 800 days Mon 12/2/13 Fri 12/23/16

28 Task 4: Construction 800 days Mon 12/2/13 Fri 12/23/16
29 Eligibility Criteria 39 days Mon 12/2/13 Thu 1/23/14
30 Project Application 39 days Mon 12/2/13 Thu 1/23/14
31 Technology List 39 days Mon 12/2/13 Thu 1/23/14
32 Issue Rebate Incentives 761 days Fri 1/24/14 Fri 12/23/16
33 Participant Database 761 days Fri 1/24/14 Fri 12/23/16
34 Category F: Construction Administration 761 days Fri 1/24/14 Fri 12/23/16
35 Task 5: Construction Administration 761 days Fri 1/24/14 Fri 12/23/16
36 Program Marketing 701 days Fri 1/24/14 Fri 9/30/16
37 Site Photographs 761 days Fri 1/24/14 Fri 12/23/16
38 Verification Forms 761 days Fri 1/24/14 Fri 12/23/16
39 Category G: Other 141 days Mon 7/18/16 Mon 1/30/17
40 Task 6: Assessment and Evaluation 141 days Mon 7/18/16 Mon 1/30/17
41 Benefit Analysis 141 days Mon 7/18/16 Mon 1/30/17
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ID Task Name Duration Start

1 Comprehensive Landscape Water Use Efficiency 
Program

1001 days Fri 3/29/13

2 Project Funding Procurement 131 days Fri 3/29/13
3 Grant Submittal 0 days Fri 3/29/13
4 Grant Fund Award 0 days Tue 10/1/13
5 Category A: Project Administration 870 days Tue 10/1/13
6 Task 1: Administration 869 days Tue 10/1/13
7  Execute Agreement 44 days Tue 10/1/13
8 Administration 825 days Mon 12/2/13
9 Task 2: Project Reporting 783 days Thu 1/30/14
10 Quarterly Reporting 718 days Thu 1/30/14
23 Final Report 0 days Mon 1/30/17
24 Category C: 

Planning/Design/Engineering/Environmental 
Documentation

7 days Tue 10/1/13

25 Task 3: Environmental Documentation 7 days Tue 10/1/13
26 Categorical Exemption Filing 7 days Tue 10/1/13
27 Category D: Construction/Implementation 800 days Mon 12/2/13

28 Task 4: Construction 800 days Mon 12/2/13
29 Eligibility Criteria 39 days Mon 12/2/13
30 Project Application 39 days Mon 12/2/13
31 Technology List 39 days Mon 12/2/13
32 Issue Rebate Incentives 761 days Fri 1/24/14
33 Participant Database 761 days Fri 1/24/14
34 Category F: Construction Administration 761 days Fri 1/24/14
35 Task 5: Construction Administration 761 days Fri 1/24/14
36 Program Marketing 701 days Fri 1/24/14
37 Site Photographs 761 days Fri 1/24/14
38 Verification Forms 761 days Fri 1/24/14
39 Category G: Other 141 days Mon 7/18/16
40 Task 6: Assessment and Evaluation 141 days Mon 7/18/16
41 Benefit Analysis 141 days Mon 7/18/16
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ID Task Name Duration Start Finish

1 Audubon Starr Ranch Sanctuary’s 
Riparian Invasion Control, 
Restoration, Monitoring, and 
Education Project

676 days Fri 3/29/13 Fri 10/30/15

2 Project Funding Procurement 132 days Fri 3/29/13 Tue 10/1/13

3 Grant Submittal 0 days Fri 3/29/13 Fri 3/29/13

4 Grant Fund Award 0 days Tue 10/1/13 Tue 10/1/13

5 Category A: Project Administration 544 days Tue 10/1/13 Fri 10/30/15

6 Task 1: Administration 522 days Tue 10/1/13 Wed 9/30/15
7 Execute Grant Agreement 1 day Tue 10/1/13 Tue 10/1/13
8 Administration 521 days Wed 10/2/13 Wed 9/30/15
9 TASK 2: Reporting 22 days Thu 10/1/15 Fri 10/30/15
10 Quarterly Reporting 522 days Tue 10/1/13 Wed 9/30/15
11 Final Reporting 22 days Thu 10/1/15 Fri 10/30/15
12 Category C: 

Planning/Design/Engineering/Environ
Documentation

631 days Wed 5/1/13 Wed 9/30/15

13 Task 3: Assessment and Evaluatio349 days Sun 6/1/14 Wed 9/30/15
14 Task 4: Permitting 23 days Wed 5/1/13 Fri 5/31/13
15 Category D: 

Construction/Implementation
610 days Thu 5/30/13 Wed 9/30/15

16 Task 5: Implementation 610 days Thu 5/30/13 Wed 9/30/15
17 Nonchemical invasive species 

control and restoration
426 days Mon 10/14/13 Sun 5/31/15

18 Bell Canyon Mapping and 
Invasive Removal

426 days Mon 10/14/13 Sun 5/31/15

19 Dove Canyon Water Conservation522 days Tue 10/1/13 Wed 9/30/15
20 Stream bioassessment 522 days Thu 5/30/13 Fri 5/29/15
21 Aquatic vertebrate and perennial

pool surveys
434 days Thu 10/31/13 Tue 6/30/15

22 Riparian songbird monitoring 456 days Fri 11/29/13 Fri 8/28/15
23 Runoff Diversion Optimization 522 days Tue 10/1/13 Wed 9/30/15
24
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ID Task Name Duration Start Finish

1 Baker Water Treatment Plant 1935 days Fri 8/1/08 Thu 12/31/15
2 Project Funding Procurement 132 days Fri 3/29/13 Tue 10/1/13
3 Grant Submittal 0 days Fri 3/29/13 Fri 3/29/13
4 Grant Fund Award 0 days Tue 10/1/13 Tue 10/1/13
5 Category A: Project Administration 631 days Thu 8/1/13 Thu 12/31/15
6 Task1: Project Administration 608 days Thu 8/1/13 Mon 11/30/15
7 Task 2: Labor Compliance Program 608 days Thu 8/1/13 Mon 11/30/15
8 Task 3: Reporting 588 days Tue 10/1/13 Thu 12/31/15
9 Category B: Land Purchase/Easment 138 days Mon 4/2/12 Wed 10/10/12
10 Task 4: Easement 138 days Mon 4/2/12 Wed 10/10/12
11 Category C: Planning/Design/Enginee 1305 days Fri 8/1/08 Thu 8/1/13
12 Task 5: Assessment and Evaluation478 days Fri 8/1/08 Tue 6/1/10
13 Task 6: Final Design 718 days Tue 6/1/10 Thu 2/28/13
14 Task 7: Environmental Documentati 739 days Wed 6/2/10 Sun 3/31/13
15 Task 8: Permitting 675 days Sat 1/1/11 Thu 8/1/13
16 Category D: Construction/Implementa826 days Mon 10/1/12 Mon 11/30/15
17 Task 9: Construction Contracting 219 days Mon 10/1/12 Thu 8/1/13
18 Task10: Construction 608 days Thu 8/1/13 Mon 11/30/15
19 Mobilization and Site 

Preparation
88 days Thu 8/1/13 Sun 12/1/13

20 Project Construction 608 days Thu 8/1/13 Mon 11/30/15
21 Performance Testing and 

demobilization
87 days Sat 8/1/15 Mon 11/30/15

22 Category E: Environmental 
Compliance/Mitigation/Enhancement

608 days Thu 8/1/13 Mon 
11/30/15

23 Task 11: Environmental 
Compliance/Mitigation/Enhancemen

608 days Thu 8/1/13 Mon 11/30/15

24 Category F: Construction 
Administration

608 days Thu 8/1/13 Mon 
11/30/15

25 Task 12: Construction Administratio 608 days Thu 8/1/13 Mon 11/30/15
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ID Task Name Duration Start Finish

1 Baker Water Treatment Plant 1935 days Fri 8/1/08 Thu 12/31/15
2 Project Funding Procurement 132 days Fri 3/29/13 Tue 10/1/13
3 Grant Submittal 0 days Fri 3/29/13 Fri 3/29/13
4 Grant Fund Award 0 days Tue 10/1/13 Tue 10/1/13
5 Category A: Project Administration 631 days Thu 8/1/13 Thu 12/31/15
6 Task1: Project Administration 608 days Thu 8/1/13 Mon 11/30/15
7 Task 2: Labor Compliance Program 608 days Thu 8/1/13 Mon 11/30/15
8 Task 3: Reporting 588 days Tue 10/1/13 Thu 12/31/15
9 Category B: Land Purchase/Easment 138 days Mon 4/2/12 Wed 10/10/12
10 Task 4: Easement 138 days Mon 4/2/12 Wed 10/10/12
11 Category C: Planning/Design/Enginee 1305 days Fri 8/1/08 Thu 8/1/13
12 Task 5: Assessment and Evaluation478 days Fri 8/1/08 Tue 6/1/10
13 Task 6: Final Design 718 days Tue 6/1/10 Thu 2/28/13
14 Task 7: Environmental Documentati 739 days Wed 6/2/10 Sun 3/31/13
15 Task 8: Permitting 675 days Sat 1/1/11 Thu 8/1/13
16 Category D: Construction/Implementa826 days Mon 10/1/12 Mon 11/30/15
17 Task 9: Construction Contracting 219 days Mon 10/1/12 Thu 8/1/13
18 Task10: Construction 608 days Thu 8/1/13 Mon 11/30/15
19 Mobilization and Site 

Preparation
88 days Thu 8/1/13 Sun 12/1/13

20 Project Construction 608 days Thu 8/1/13 Mon 11/30/15
21 Performance Testing and 

demobilization
87 days Sat 8/1/15 Mon 11/30/15

22 Category E: Environmental 
Compliance/Mitigation/Enhancement

608 days Thu 8/1/13 Mon 
11/30/15

23 Task 11: Environmental 
Compliance/Mitigation/Enhancemen

608 days Thu 8/1/13 Mon 11/30/15

24 Category F: Construction 
Administration

608 days Thu 8/1/13 Mon 
11/30/15

25 Task 12: Construction Administratio 608 days Thu 8/1/13 Mon 11/30/15
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ID Task Name Duration Start Finish

1 Targeted Water Conservation Program 677 days Fri 3/29/13 Mon 11/2/15
2 Project Funding Procurement 132 days Fri 3/29/13 Tue 10/1/13

3 Grant Submittal 0 days Fri 3/29/13 Fri 3/29/13

4 Grant Fund Award 0 days Tue 10/1/13 Tue 10/1/13

5 Category A: Project Administration  544 days Wed 10/2/13 Mon 11/2/15

6 Task 1: Project Administration  523 days Wed 10/2/13 Fri 10/2/15

7 Task 2: Reporting (Quarterly & Final) 469 days Wed 1/15/14 Mon 11/2/15

8 Category C: 
Planning/Design/Engineering/Environmen
Documentation

456 days Thu 1/2/14 Thu 10/1/15

9 Task 3: Analysis and Design 456 days Thu 1/2/14 Thu 10/1/15

10 Category D: 
Construction/Implementation

500 days Fri 11/1/13 Thu 10/1/15

11 Task 4: Implementation 456 days Thu 1/2/14 Thu 10/1/15

12 Task 5: Materials 500 days Fri 11/1/13 Thu 10/1/15

13 Task 6: Customer Rebates 456 days Thu 1/2/14 Thu 10/1/15

14 Task 7: Promotional/Public Information 
Outreach Campaign

500 days Fri 11/1/13 Thu 10/1/15
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ID Task Name Duration Start Finish

1 Grant Administration Project

2 Project Funding Procurement 132 days Fri 3/29/13 Tue 10/1/13

3 Grant Submittal 0 days Fri 3/29/13 Fri 3/29/13

4 Grant Fund Award 0 days Tue 10/1/13 Tue 10/1/13

5 Category G: Grant Administration  565 days Tue 10/1/13 Mon 11/30/15

6 Task 1: Grant Administration  565 days Tue 10/1/13 Mon 11/30/15

3/29

10/1

Qtr 4Qtr 1Qtr 2Qtr 3Qtr 4Qtr 1Qtr 2Qtr 3Qtr 4Qtr 1Qtr 2Qtr 3Qtr 4Qtr 1Q
2013 2014 2015 2016

Task

Split

Milestone

Summary

Project Summary

External Tasks

External Milestone

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration‐only

Manual Summary Rollup

Manual Summary

Start‐only

Finish‐only

Deadline

Progress

South Orange County IRWM Prop 84 Grant ‐ Round 2
Attachment 5
Schedule

Page 1 3/29/13

Project:Grant Administration
Date: 3/29/13

Att5_IG2_SCHED_1of1 Attachment 5 South Orange County WMA

South Orange County IRWM Implementation Grant Proposal 3/29/13




