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Acronyms 

AFY acre-feet per year 
AVA American Viticulture Area 
Basin Plan Water Quality Control Plan for the Central Coastal Basin  
BMP Best Management Practices 
CBSM Community Based Social Marketing 
CCWA Central Coast Water Authority  
CDPH California Department of Public Health 
CEQA  California Environmental Quality Act 
cfs cubic feet per second 
CIP Capital Improvement Projects 
CN Composite Runoff Curve Number 
Conservation Districts Coastal San Luis and Upper Salinas Las Tablas Resource Conservation Districts  
County San Luis Obispo County, County of San Luis Obispo 
CSA 16 County Service Area No. 16 
CSD Community Services District 
CWC California Water Code 
DACs Disadvantaged Communities 
Delta California Bay-Delta 
District San Luis Obispo County Flood Control and Water Conservation District  
DPHS Department of Public Health and Safety 
DWR California Department of Water Resources 
EIR Environmental Impact Report 
GIS Geographic Information Systems 
GPCD gallons per capita per day 
GPD gallons per day 
GPM gallons per minute 
GWMP Groundwater Management Plan  
IRWM Integrated Regional Water Management 
IRWMP Integrated Regional Water Management Plan 
IRWMP, IRWM Plan San Luis Obispo County Integrated Regional Water Management Plan  
LRM Load Reduction Modeling  
MGD million gallons per day 
MHI  median household income 

MOU Memorandum of Understanding 
NPDES National Pollutant Discharge Elimination System 
NRCS National Resource Conservation Service  
Paso Basin Paso Robles Groundwater Basin 
ppm parts per million 
PRGBMP Paso Robles Groundwater Basin Management Plan 
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Acronyms, Continued 

Proposal, SLO Proposal San Luis Obispo Regional Integrated Water Management Proposal 
PVC polyvinyl chloride 
RCD Resource Conservation District 
Region San Luis Obispo County IRWM Region 
Regional Agency San Luis Obispo County Flood Control and Water Conservation District  
RMS Resource Management Strategies 
RWMG Regional Water Management Group 
RWQCB Central Coast Regional Water Quality Control Board 
SEP Supplemental Environmental Project 
SMCSD San Miguel Community Services District 
SSCSD San Simeon Community Services District 
STAC Stakeholder and Technical Advisory Committee  
SWP State Water Project 
SWP Statewide Priorities (only in Attachment 9) 
SWRCB State Water Resources Control Board 
TDS Total Dissolved Solids 
TMDL Total Maximum Daily Loads 
UCCE U.C. Cooperative Extension 
USFWS U.S. Fish and Wildlife Service 
WRAC Water Resources Advisory Committee 
WTP Water Treatment Plant 
WWTP Wastewater Treatment Plant 
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Chapter 2. PROJECT BUDGETS 

This chapter provides a detailed budget discussion including hourly wage paid by discipline; 
number of hours to be expended for administration; and costs shown for equipment or supplies to 
implement each of the six (6) projects.  The purpose for this discussion is to compare the level of 
effort with project work plan to ensure the appropriate amount of funding is provided to support 
the level of effort stated in the work plan.  To make this comparison, Attachment 4 – Budget is 
organized to reflect the tasks described in the detailed project work plans (Attachment 3) and 
project schedules (Attachment 5) briefly described as follows: 

 Project Administration (Task 1) - Budget Category (a): Keeping the project scope, 
budget and schedule on track, and communicating project progress with sponsoring 
agencies, stakeholders, and the various organizations involved with project delivery. 

 Labor Compliance Program (Task 2): Working to comply and demonstrate compliance 
with state labor laws. 

 Reporting (Task 3): Submitting quarterly project reports to the District that describe the 
progress and accomplishments for the quarter and is in accordance with the Project 
Performance Monitoring Plan. 

 Project Performance Monitoring Plan (PPMP) (Task 4): Creating a PPMP which 
outlines how the project performance will be assessed and evaluated, and the specific 
activities in collecting and storing data. 

 Land Purchase / Easement (Task 5) - Budget Category (b): Purchasing of needed 
lands for project implementation. 

 Assessment and Evaluation (Task 6) - Budget Category (c) Final Design (Task 7): 
Providing the necessary engineering, science, environmental and design studies and 
reports for going to bid with the project.  

 Environmental Documentation (Task 8): Preparing and certifying the necessary 
environmental documentation for compliance with CEQA.  

 Permitting (Task 9): Obtaining the necessary local, state and federal permits based on 
the individual regulatory roles of affected agencies.  

 Construction Contracting (Task 10) - Budget Category (d): Negotiating and preparing 
a construction contract for execution of the implementation project. 
 

 Construction (Task 11): Constructing the project. 
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 Environmental Compliance/ Mitigation/ Enhancement (Task 12): Executing 
environmental mitigation and enhancement measures including construction, monitoring, 
and reporting. 
 

 Construction Administration (Task 13): Providing construction oversight, project 
monitoring and labor compliance. 
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Task 3. Reporting 
Costs associated with Task 3 Reporting includes all expenses to support the IRWM 
Implementation Grant administration which includes Tribal Notification; quarterly project 
reporting; and the Final Project Completion Report.   Costs for Post Completion Reports, to be 
submitted annually for ten years of the project’s operational life, are not included because they 
will be paid for by a stewardship endowment managed by the The Land Conservancy (described 
in further detail under the budget description for Task 4.1). 

The total estimated cost for Task 3 is $11,005 and includes 180 to 245 hours of The Land 
Conservancy’s Conservation Project Manager, Conservation Director, or Executive Director, at a 
staff rate of $45-60 per hour.     

Costs associated with Task 3 are not a part of the requested grant funding and are submitted for 
consideration as cost share (non-matching).    

Task 4.1: Project Performance Monitoring Plan (PPMP) 
The PPMP will be prepared at the initiation of implementation to outline how the project 
performance will be assessed and evaluated as summarized in Attachment 6. The estimated cost 
to prepare the PPMP is $380 and includes 8 hours of The Land Conservancy’s Conservation 
Project Manager, Conservation Director, or Executive Director, at a staff rate of $45-60 per hour.   

Costs associated with development of the PPMP are not a part of the requested grant funding and 
are submitted for consideration as cost share (non-matching).   

Task 4.2: Monitoring Activities 
The monitoring activities associated with the Attiyeh Project and as described in the work plan in 
Section 3 were determined to be $2,794 using The Land Conservancy’s Conservation Easement 
Annual Stewardship Cost spreadsheet, Exhibit 4a.   

No grant funding is requested for this task because annual monitoring activities are paid for by a 
stewardship endowment managed by the Land Conservancy.  The annual stewardship cost of 
$2,794 for the Attiyeh Project would require a $93,200 endowment with a 3% annual rate of 
return.  The stewardship endowment is paid for by the landowner upon recordation of the 
conservation easement.  

Task 4.3: Data Management and Sharing 
This task involves integration of the data from the annual monitoring site visit described in Tasks 
4.2 and 4.3 into a monitoring report that will be sent to DWR, the landowner and any project 
partners requesting reports.  There are no additional and separate costs associated with the 
management and sharing of data with DWR during the project implementation period beyond the 
budgeted staff time already included within the project administration and reporting tasks for this 
project.   

Costs for the required post-completion annual monitoring activities are paid for by the proposed 
stewardship endowment managed by The Land Conservancy as described in the budget 
description for Task 4.2.  The stewardship endowment will pay the cost for all monitoring site 
surveys as well as cost for processing data from site surveys.  No additional budget is required 
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included in the cost estimate for Construction Management in Task 13.1, Construction 
Administration. No additional/separate expenditures are anticipated under Task 1. 

Task 3. Reporting 
This task includes creation of quarterly project reports to be provided to the District that 
describes the progress and accomplishments for the quarter, the Final Project Completion Report, 
and the Post Completion Reports to be submitted in accordance with the DWR reporting 
requirement.  The estimated cost to prepare the reports is $2,310 and includes 15 hours at 
SMCSD’s Engineer’s billing rate of $154 per hour.   

Task 4: Project Performance Monitoring Plan (PPMP) 
The PPMP is satisfied through various degrees of monitoring and verification upon completion 
of the six subprojects described for San Miguel.  Each subproject will have some unique aspects 
of monitoring and the effectiveness of monitoring post-construction.   

The proposed monitoring approach is summarized as follows: 

a. Backup Generators. Once the generators are installed, startup and testing will be conducted 
prior to acceptance of the work. The District will continue to maintain the generators, and will 
conduct routine startup of the generators to verify their “readiness” to operate during an 
emergency.  There are no other specific things than need to be reported, other than 
documentation of the weekly or monthly generator testing performed by District staff, or a 
report of effectiveness (indicating generators worked) during an extended power outage. 
Startup costs are part of the construction cost for this subproject.   

b. SLT Water Storage.  The water master plan4 (2002) already calculated the deficit of water 
storage needed for fire flow, and thus by adding the new 250k GA water tank, we are partially 
fulfilling this requirement.  Since total storage recommended was over 1.3 MG, there will still 
be a shortfall of storage, but it will be much better than it is today.  There will not be any 
monitoring that can be described; however, we will be documenting construction completion, 
updating the permit with CDPH, and maintaining the storage needed in their water tanks for 
day to day use, and fire flows if and when needed.  Such costs are part of the construction cost 
for this subproject.   

c. 12th and K Street.    As part of Goal #2, we will perform field pressure and flow testing to 
verify the positive results of the pipeline upgrade.  This will be positive proof that the 
improvements performed as modeled.  We anticipate 2 hours of District staff time at $30/hour, 
plus 2 hours of District Engineer time at $154/hour, to confirm modeling results.  Total subcost 
for PPMP for this subproject is $368. 

d. Well 3 Improvements.  There is no monitoring that can be done, other than startup and testing 
upon completion of the new utility building.  Construction completion will be documented, and 
adequately tested to confirm the new facilities’ ability to improve safety and ability to house 
electrical and chemical facilities.   Such costs are part of the construction cost for this 
subproject.   

e. Fire Hydrant Replacements.  Similarly, there is no monitoring that can be done upon 
completion of this subproject.  The old unreliable hydrants, and the undersized wharfhead 
hydrants, will be replaced with new 6” hydrants, and past 2002 water system modeling has 

                                                           
4 John L Wallace and Associates. “Water Master Plan for San Miguel Community Services District.” 
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 SLT Water Storage Tank (design by SMCSD Engineer/consultants), 7.5% of total 
contract, or $18,750.  Add $5,000 for survey, and $4,000 for geotechnical services, for 
design grand total of $27,750. 

 Fire Hydrant/Wharfhead Replacement (SMCSD in-house design), 5% of total contract, or 
$2,500. 

 
Task 8. Environmental Documentation 
As discussed in Attachment 3, environmental documents will be completed for the subprojects.  

The Well 3 and 4 generator project is categorically exempt, and will require minimal effort to 
close out the required environmental documentation.  A budget of $1,000 for this project was 
included.    

For the Well 3 Upgrade, 12th and K Street Upgrade, and SLT Water Storage Tank projects, they 
are expected to be determined to be approved for construction with mitigated negative 
declarations.  A budget of $3,000 per project has been included.  Once the preliminary design is 
complete, an environmental consultant will be obtained to conduct the required CEQA 
environmental review.   

No environmental work will be required for the Fire Hydrant/Wharfhead Replacement and New 
Well Siting Study subprojects.   

NEPA environmental review requirements are not anticipated for this Project.   

Task 9. Permitting  
Permitting for the various subprojects is summarized below: 

 
Project Permit 

 
Status 

Well 3 Upgrades County of SLO 
Encroachment 

To be obtained prior to 
construction 

Well 3 and 4 
Generators 

AQMD To be obtained during 
construction 

12th and K Street 
Upgrades 

County of SLO 
Encroachment 

To be obtained prior to 
construction 

SLT Water Storage 
Tank 

Easement Revision To be obtained prior to 
construction 

CDPH Permit Update To be obtained prior to 
construction 

Fire 
Hydrant/Wharfhead 
Replacements 

County of SLO 
Encroachment 

To be obtained prior to 
construction 

New Well Siting 
Study 

Right of Entry Permit 
With Property Owner(s) 

To be obtained prior to 
construction 

 
Estimated costs for permitting are as follows: 

 Well 3 Upgrades, County of SLO Encroachment Permit: $1,500 
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1.1-List and describe SSCSD's current conditions and immediate challenges. 

1.2-Describe and quantify the current water supply strategy identified in their Water Master Plan. 

1.3-Provide an annotated map of SSCSD's existing project elements, describing each significant 
element (e.g., diversion structures, larger conveyance pipelines, and WTP’s) 

  

Task 2 - Current and Future Service Area Descriptions 

2.1-Describe historical growth and the impact of that water has had on approved planned growth in 
San Simeon 

2.2-Identify Geographic extent of the current and future SSCSD service area 

2.3-Geographically locate future planned service areas. Provide figures and exhibits as needed. 

2.4-Describe and quantify areas of improvement to the existing system and future system service 
areas. 

  

Task 3 - Describe Water Supply Sources 

3.1-Research and compile hydrogeologic data to quantify historical rainfall, streamflow and 
groundwater elevations in the Pico Creek watershed. 

3.2-Describe historical water supply sources including groundwater, surface water, recycled water, and 
conservation with yield from each source and potential for expansion 

3.3-Describe future supply sources including groundwater and surface water WTP’s, recycled water, 
and demand reduction thorough water conservation measures. 

  

Task 4 - Build-out Water Demands 

4.1-Develop GIS coverage of land uses for all of SSCSD's service area. Provide figures and exhibits as 
needed. 

4.2-Calculate build-out water demands based on recommended county-wide unit demand factors. 

4.3-Compare build-out water demands with current water supplies 

4.4-Meet and confer with SSCSD staff on demand results. 

  

Task 5 - Temporal Water Demand Projections 

5.1-Obtain County General Plan growth projection data. 

5.2-Apply population growth curves to the growth in water demand 

5.3-Quantify water supply need over the period of buildout for SSCSD's service area 

  

Task 6 - Develop a 3D Groundwater Surface Water Model 

6.1-Gather all well driller's logs in the Pico Creek Watershed 

6.2-Using a licensed Hydrogeologist, describe the basins lithology and aquifer properties for modeling 

6.3-Develop groundwater model and calibrate to data compiled in Task 3 - hydrogeologic data 

6.4-Apply existing water demands to model to develop a baseline model for comparison 

  

Task 7 - Develop Water Supply Alternatives 

7.1-Develop a maximum safe sustainable extraction yield scenario optimizing placement of 
groundwater and underflow wells. 

7.2-Quantify shortfall of remaining water demand to be met by other sources of supply including 
surface water. Recycled water, and conservation (and desalinization, optional task) 

7.3-Identify delivery point(s) of water for treatment and for distribution to service area 

7.4-Develop up to five alternative water supply portfolios to meet the projected water demands to build-
out of the SSCSD service area. 

7.5-Perform a preliminary design and cost estimate for each alternative for comparison. 

7.6-Select up to three preferred alternatives and provide Environmental Analysis. 
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(i) 
Grand Total (sum 
rows (a) through (h) 
for each column) 

$700,000  $0  $0   $700,000 
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Quarterly invoicing is included as a task and budget item for each of the projects. The Grant 
Administration activity associated with this task is to ensure the quarterly invoices are prepared 
and submitted to the State as scheduled and in accordance with the grant requirements. This 
effort is estimated to be 450 hours at a District staff rate of $125 per hour. The total cost for this 
activity is $56,250. 

Category and Task 
Hourly 

Rate 
No. of 
Hours 

Consultant 
Labor 

Total 
County Staff 

Labor 

(a) 

Task 1 Administration: 
Agreements 

$185 30 $5,550

$24,300 $125 150 $18,750

(a) 

Task 1 Administration: Grant 
Reimbursement Invoices 

$185 0 $0

$56,250 $125 450 $56,250

 TOTAL:      $80,550 
 
Task 2. Labor Compliance Program 
The labor compliance documentation is included as a task and budget item for each of the 
projects.  The Grant Administration activity associated with this task is to ensure the 
documentation is submitted to the State in accordance with the grant agreement. This effort is 
estimated to be 24 hours per project at a District staff rate of $125 per hour ($3,000). The total 
cost for this activity is $3,000. 

Category and Task 
Hourly 

Rate 
No. of 
Hours 

Consultant 
Labor 

Total 
District Staff 

Labor 

(a) 

Task 2 Labor Compliance 
Program: Documentation 

$185 0 $0

$3,000 $125 24 $3,000

  TOTAL:        $3,000 
 
Task 3. Reporting 
This task includes creation of quarterly project reports to be provided to the District that 
describes the progress and accomplishments for the quarter, the Final Project Completion Report, 
and the Post Completion Reports (to be submitted annually for ten years of the project’s 
operational life).  This is included as a task and budget item for each of the projects.  

Quarterly Reporting will be included under this task.  The Grant Administration activity 
associated with quarterly reporting is to ensure the quarterly reports are prepared and submitted 
to the State as scheduled and in accordance with the grant requirements. This effort is estimated 
to 450 hours at a District staff rate of $125 per hour. The total cost for this activity is $56,250. 

Project Completion Reports are included as a task and budget item for each of the projects. 
The Grant Administration activity associated with this task is to ensure the Project Completion 
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Reports are prepared in accordance with the grant agreement, the grant distributions are 
accurately accounted for, and the reports are submitted to the State as scheduled and required. 
This effort is estimated to be 30 hours at a consultant rate of $185 per hour ($5,550) and 100 
hours (~ 16 hours per project) at a District staff rate of $125 per hour ($12,500). The Project 
Completion Reports are required in this Proposal and are scheduled to be completed over the 
span of 2014- 2017 with an estimated budget of $18,050. 

Post-Performance Monitoring Plan and Post Completion Reports are included as a task and 
budget item for each of the projects. The Grant Administration activity associated with this task 
is to ensure the Post Performance Monitoring Plans comply with the project assessment and 
monitoring requirements of the grant agreement. This effort is estimated to be 40 hours at a 
consultant rate of $185 per hour ($7,400) and 48 hours at a District staff rate of $125 per hour 
($6,000). Additionally, the District will lead the effort to collect and present the performance 
data in the Post Completion Reports annually. This effort is estimated to be 80 hours per 
performance report at a District staff rate of $125 per hour ($10,000). The total cost for this 
activity is estimated at $23,400. 

IRWM Grant Completion Report will be the primary responsibility of the District as Grant 
Administrator. The District will be responsible for completing the Grant Completion Report and 
ensuring the report is prepared in accordance with the grant agreement, the grant distributions are 
accurately accounted for, the benefits delivered by each of the projects are documented, the total 
project costs are presented, and the report is submitted to the State as scheduled and required. 
This effort is estimated to be 40 hours at a consultant rate of $185 per hour ($7,400) and 40 hours 
at a staff rate of $125 per hour ($5,000). This report will not be due until after all of the projects, 
grant invoicing, and quarterly reporting has been completed.  The total cost of the report is 
estimated at $12,400.  

General DWR and Project Sponsor Coordination levels will fluctuate throughout the term of 
the grant agreement but are estimated to require approximately 200 hours at a staff rate of $125 
per hour ($25,000). These activities may include responding to requests for information from 
DWR, providing grant updates to project sponsors and the Board of Supervisors, and general 
coordination activities associated with the grant. The total cost estimate is $25,000. 

Costs associated with Tasks 1, 2 and 3 are included in the project cost funding match. The 
District estimates that approximately $69,000 will be spent in the initial year upon notification of 
grant award, whereas the three years after are estimated at $50,000 each. Grant funding is being 
requested for this task. 
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Category and Task 
Hourly 

Rate 
No. of 
Hours 

Consultant 
Labor 

Total 
County Staff 

Labor 

(a) 

Task 3 Reporting: Quarterly 
Reports 

$185 0 $0

$56,250 $125 450 $56,250

(a) 

Task 3 Reporting: Final 
Project Completion Reports 

$185 30 $5,550

$18,050 $125 100 $12,500

(a) 

Task 3 Reporting: Project 
Performance Monitoring 
Reports 

$185 40 $7,400

$13,400 
$125 48 $6,000

(a) 

Task 3 Reporting: Project 
Post Completion Report 

$185 0 $0

$10,000 $125 80 $10,000

(a) 

Task 3 Reporting: Grant 
Completion Report 

$185 40 $7,400

$12,400 $125 40 $5,000

 TOTAL:      $110,100 
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Reserved Funds Required for Conservation Easement

CONSERVATION EASEMENT ANNUAL STEWARDSHIP COSTS

Item Quantity Unit Unit Cost Total Cost

Monitoring (Easement Stewardship and Defense Account)

Task 1: Pre‐monitoring preparations

Conservation Director 1 Hours 50.00$           50.00$                 

Postage 1 Letter 0.45$             0.45$                   

Subtotal 50.45$                 

Task 2: On‐site monitoring

Conservation Director 8 Hours 50.00$           400.00$              

Conservation Project Manager 8 Hours 45.00$           360.00$              

Mileage 60 Miles 0.555$           33.30$                 

Subtotal 793.30$              

Task 3: Post monitoring reporting and correspondence

Executive Director 2 Hours 60.00$           120.00$              

Conservation Director 6 Hours 50.00$           300.00$              

Conservation Project Manager 8 Hours 45.00$           360.00$              

Photo Printing 24 Pictures 2.50$             60.00$                 

Postage 1 Packet 1.50$             1.50$                   

Subtotal 841.50$              

Task 4: File Management

Conservation Project Manager 1 Hours 45.00$           45.00$                 

Subtotal 45.00$                 

Monitoring Total 1,730.25$           

Aerial Monitoring 

Chartered flight 4 Hours 500.000$      2,000.00$           

Multiplied by Likelihood of Occuring in One Year 0.20 Percent 2,000.00$     400.00$              

Reserved Rights (Easement Stewardship and Defense Account)

Executive Director 12 Hours 60.00$           720.00$              

Conservation Director 24 Hours 50.00$           1,200.00$           

Conservation Project Manager 8 Hours 45.00$           360.00$              

Mileage (per trip) 180 Miles 0.555$           99.90$                 

Subtotal 2,379.90$           

Multiplied by Likelihood of Occuring in One Year 0.10 Percent 2,379.90$     237.99$              

Easement Violations (Conservation Easement Defense CD)

Executive Director 16 Hours 60.00$           960.00$              

Conservation Director 40 Hours 50.00$           2,000.00$           

Conservation Project Manager 8 Hours 45.00$           360.00$              

Terrafirma Insurance Deductible 1 Deductible 5,000.00$     5,000.00$           

Terrafirma Insurance Annual Rate per Easement 1 easement 60.00$           60.00$                 

Photo Processing 24 Pictures 2.50$             60.00$                 

Postage 1 Packet 1.50$             1.50$                   

Mileage 150 Miles 0.555$           83.25$                 

Subtotal 8,524.75$           

Multiplied by Likelihood of Occuring in One Year 0.05 Percent 8,524.75$     426.24$              

TOTAL 2,794.48$           

RESERVED FUNDS NEEDED FOR ANNUAL COSTS

Annual Rate of Return 0.03 Percent 93,149.25$   2,794.48$           


