5 Schedule
Attachment 5 – Schedule presents the overall Grant Proposal Schedule, as well as a schedule for each of the individual Projects that are part of the Grant Proposal.  The purpose of this attachment is to provide detailed information regarding Project scheduling and timing for each Project of the Proposal.  Each project schedule is presented in a Gantt chart.

Overall Proposal Schedule
The Overall Proposal Schedule is shown on the following Gantt chart.  The Overall Proposal Schedule presents the implementation schedules for the projects that are part of the Poso Creek IRWMP Plan (shown in blue). Also presented are the anticipated implementation schedules for the projects that are being funded as part of the Round 1 Implementation Grant (shown in red). Also included are the proposed implementation schedules (shown in red) for the projects that are being submitted as part of this Round 2 Implementation Grant.
Insert Summary Schedule
Insert Summary Schedule
Individual Project Schedules
Presented below is the proposed implementation schedule for each of the individual Projects that are part of the Grant Proposal.  The purpose of this section is to provide detailed information regarding Project scheduling and timing for each Project that is part of this Grant Proposal.
5.1 Project 1 – Madera Avenue Intertie

The Madera Avenue Intertie Project (Project 1 or Project) will be implemented immediately following receipt of a notice of a Grant award. Based on review of the Proposal Solicitation Package (PSP), it is assumed that the notice of a Grant award will be received by October 1, 2013. Tasks 1 and 3 are specific to grant administration and will be initiated once notice of a Grant award is received. Since Tasks 1 and 3 cover activities related to Grant administration, it is assumed that the work covered under these tasks would be completed during a two-year program, to coincide with the standard timeframe in the Grant Agreement. Task 2 would be initiated during the month of April 2013 and work would include submitting an application to the Department of Industrial Relations (DIR) for approval of the proposed Labor Compliance Program, which would be implemented during construction. The rest of the work defined in Task 2 would be completed during the construction of the project as defined in Task 9-Construction. The specified work under Task 2 would be initiated early, prior to receiving notice of a Grant award to avoid any delays with commencing the work in Task 9-Construction due to the amount of time it takes for DIR to process the application and grant the necessary approvals. Based on recent experience, it takes about 6 months to obtain approval once application has been made to DIR. Accordingly, this process is being initiated early to obtain the required approval in time to commence work in Task 9-Construction. Work in Task 3-Reporting would extend beyond the two-year Grant program specified to accommodate the preparation and filling of the Project Completion Report (due 90-days after the end of the two year Grant program) and subsequent Post Performance Reports which are due annually for the next 10 years after the first operating cycle.
Other critical tasks that would be initiated once notice of a Grant award is received are 1) Land Purchase/Easement; 2) Task 5-Final Design; and 3) Task 6-Environmental Documentation. The tasks are independent of each other and the work can be completed simultaneously. The work under these tasks will be initiated immediately after receiving notice of a Grant award, but before a formal Grant Agreement is executed to minimize any delays in initiating other critical tasks that cannot proceed. The goal is to have the ability to commence the work in Task 9-Construction during the first construction cycle, as defined in the PSP. 
Work under Task 4 – Assessment and Evaluation will commence once the project has been constructed inasmuch as the work proposed under this task cannot be initiated until the work in Task 9 has been completed. 
The work under Task 7 – Permitting will commence and be completed prior to the work in Task 9-Construction commencing. The permits that will need to be obtained as part of Task 7 will be necessary prior to construction commencing. These permits can be obtained any time after the notice of a Grant award is received but before commencing the work in Task 9-Construction. For purposes of this application, it was assumed that the permits would be obtained immediately prior to construction commencing inasmuch as the permits are processed expeditiously and there are no long lead times to obtain the permits.
The work under Task 8 – Construction Contracting will commence once the work under Task 5-Final Design has been completed.  It is assumed that advertisement for solicitation of sealed bids will be done over a period of 30 days. It is anticipated that the work under this task will be completed in approximately three months, which will provide ample time to advertise the project, review and evaluate bids and issue the Notice to Proceed.
Work under Task 9 – Construction cannot commence until the work in the following tasks has been completed 1) Land Purchase/Easement; 2) Environmental Documentation; 3) Task 7-Permitting; and 4) Task 8-Construction Contracting. In this regard, the project easements/fee parcel will be acquired, the environmental clearances will be obtained, the permits will be acquired, the LCP will be certified by DIR, and the bid-phase will be completed. All this work has been initiated early in the process to avoid any delays to Task 9. In this regard, the work under these tasks will be initiated immediately following the notice of a Grant award.
The work under Task 10 – Environmental Compliance will be initiated immediately prior to the commencement of construction work under Task 9-Construction. The work will involve retaining a certified biologist to conduct a pre-construction biological survey and this work will be completed expeditiously. 
The work under Task 11 – Construction Administration will start in parallel with the work in Task 9-Construction.  Construction Administration will extend beyond the completion of the construction work to accommodate activities related to closing out the project. 
In summary, the Project is expected to start immediately after receiving notice of a Grant award (in October 1, 2013 with the exception of Task 2) and will be completed by July 4, 2016 to accommodate activities related to closing out the Grant with DWR. 
The Project Schedule is shown immediately following.
Insert Project 1 – Madera Avenue Intertie Schedule [multiple pages]
5.2 Project 2 – Lost Hills New Well and Tank Replacement
The Lost Hills New Well and Tank Replacement Project (Project 2 or Project) will be implemented immediately following the execution of a Grant Agreement inasmuch as the local sponsor does not have the cash flow to initiate the project earlier without Grant funding. Based on review of the Proposal Solicitation Package (PSP), it is assumed that the notice of a Grant award will be received by October 1, 2013 and it is assumed that it will take six months from this date for a Grant Agreement to be executed (April 1, 2014). Tasks 1 and 3 are specific to grant administration and will be initiated once a Grant Agreement has been executed. Since Tasks 1 and 3 cover activities related to Grant administration, it is assumed that the work covered under these tasks would be completed during a two-year program, to coincide with the standard timeframe in the Grant Agreement. Work in Task 3-Reporting would extend beyond the two-year Grant program specified to accommodate the preparation and filling of the Project Completion Report (due 90-days after the end of the two year Grant program) and subsequent Post Performance Reports which are due annually for the next 10 years after the first operating cycle.

Work under Task 4 – Assessment and Evaluation will be initiated immediately following the execution of a Grant Agreement. Once the work under this task is completed, work under Task 5-Final Design and Task 6-Environmental Documentation will be initiated. These tasks are independent of each other and the work can be completed simultaneously. The goal is to initiate the work under Task 5 and Task 6 early in the process to have the ability to commence the work in Task 9-Construction during the first construction cycle. 

The work under Task 7 – Permitting will commence and be completed prior to the work in Task 9-Construction commencing. The permits that will need to be obtained as part of Task 7 will be necessary prior to construction commencing. These permits can be obtained any time after the execution of a Grant Agreement but before commencing the work in Task 9-Construction. For purposes of this application, it was assumed that the permits would be obtained immediately prior to construction commencing inasmuch as the permits are processed expeditiously and there are no long lead times to obtain the permits.

The work under Task 8 – Construction Contracting will commence once the work under Task 5-Final Design has been completed.  It is assumed that advertisement for solicitation of sealed bids will be done over a period of 30 days. It is anticipated that the work under this task will be completed in approximately two months, which will provide ample time to advertise the project, review and evaluate bids and issue the Notice to Proceed.

Work under Task 9 – Construction cannot commence until the work in the following tasks have been completed 1) Environmental Documentation; 2) Task 7-Permitting; and 3) Task 8-Construction Contracting. In this regard, the environmental clearances will be obtained, the permits will be acquired, and the bid-phase will be completed. The local sponsor will make use of the LCP that the Grant recipient will obtain a certification for. All this work has been initiated early in the process to avoid any delays to this Task 9. In this regard, the work under these tasks will be initiated immediately following the execution of a Grant Agreement.

The work under Task 10 – Environmental Compliance will be initiated immediately prior to the commencement of construction work under Task 9-Construction. The work will involve retaining a certified biologist to conduct a pre-construction biological survey and this work can be completed expeditiously. 

The work under Task 11 – Construction Administration will start in parallel with the work in Task 9-Construction.  Construction Administration will extend beyond the completion of the construction work to accommodate activities related to closing out the project. 

In summary, the Project is expected to start immediately after execution of a Grant Agreement (in April 1, 2014) and will be completed by September 1, 2016 to accommodate activities related to closing out the Project with DWR. 
The Project Schedule is shown immediately following.
Insert Project 2 – Lost Hills New Well and Tank Replacement Schedule
5.3 Project 3 – Allensworth Tank Replacement and SCADA Upgrade
The Allensworth Tank Replacement and SCADA Upgrade Project (Project 3 or Project) will be implemented immediately following the execution of a Grant Agreement inasmuch as the local sponsor does not have the cash flow to initiate the project earlier without Grant funding. Based on review of the Proposal Solicitation Package (PSP), it is assumed that the notice of a Grant award will be received by October 1, 2013 and it is assumed that it will take six months from this date for a Grant Agreement to be executed (April 1, 2014). Tasks 1 and 3 are specific to grant administration and will be initiated once a Grant Agreement has been executed. Since Tasks 1 and 3 cover activities related to Grant administration, it is assumed that the work covered under these tasks would be completed during a two-year program, to coincide with the standard timeframe in the Grant Agreement. Work in Task 3-Reporting would extend beyond the two-year Grant program specified to accommodate the preparation and filling of the Post Performance Reports which are due annually for the next 10 years after the first operating cycle.

Work under Task 4 – Assessment and Evaluation will be initiated immediately following the execution of a Grant Agreement. Once the work under this task is completed, work under Task 5-Final Design will commence. Due to the scale of the project, it is anticipated that the local sponsor will enter into an agreement with a contractor to do the work under a Design-Build concept.  In this regard, the work under Task 5-Final Design, Task 8-Constructing Contracting, Task 9- Construction, and Task 11-Construction Administration will be done simultaneously and carried out by the Design-Build team. The local sponsor will make use of the LCP that the Grant recipient will obtain a certification for to minimize delays and commence work on Task 9-Construction.
The work under Task 7 – Permitting will commence and be completed prior to the work in Task 9-Construction commencing. The permits that will need to be obtained as part of Task 7 will be necessary prior to construction commencing. These permits can be obtained any time after the execution of a Grant Agreement but before commencing the work in Task 9-Construction. For purposes of this application, it was assumed that the permits would be obtained immediately prior to construction commencing inasmuch as the permits are processed expeditiously and there are no long lead times to obtain the permits.

The work under Task 10 – Environmental Compliance will be initiated immediately prior to the commencement of construction work under Task 9-Construction. The work will involve retaining a certified biologist to conduct a pre-construction biological survey and this work can be completed expeditiously. 

In summary, the Project is expected to start immediately after execution of a Grant Agreement (in April 1, 2014) and will be completed by December 31, 2014 to accommodate activities related to closing out the Project with DWR. 
The Project Schedule is shown immediately following.
Insert Project 3 – Allensworth Tank Replacement and SCADA Upgrade Schedule
5.4 Project 4 – Groundwater Well Destruction Program

The Groundwater Well Destruction Program (Project 4 or Project) will be implemented immediately following the execution of a Grant Agreement inasmuch as the local sponsor does not have the cash flow to initiate the project earlier without Grant funding. Based on review of the Proposal Solicitation Package (PSP), it is assumed that the notice of a Grant award will be received by October 1, 2013 and it is assumed that it will take six months from this date for a Grant Agreement to be executed (April 1, 2014). Tasks 1 and 3 are specific to grant administration and will be initiated once a Grant Agreement has been executed. Since Tasks 1 and 3 cover activities related to Grant administration, it is assumed that the work covered under these tasks would be completed during a two-year program, to coincide with the standard timeframe in the Grant Agreement. Work in Task 3-Reporting would extend beyond the two-year Grant program specified to accommodate the preparation and filling of the Post Performance Reports which are due annually for the next 10 years after the first operating cycle.

All work related to the Project will be completed under Task 4 – Assessment and Evaluation. In this regard, the schedule reflects all activities under this task. It is expected that the program will commence immediately following the execution of the Grant Agreement and will extend a year beyond this date inasmuch as it is expected that the number of wells that will be destroyed as part of the program will be completed within this time frame. 
In summary, the Project is expected to start immediately after execution of a Grant Agreement (in April 1, 2014) and will be completed by July 5, 2015 to accommodate activities related to closing out the Project with DWR. 
The Project Schedule is shown immediately following.
Insert Project 4 – Groundwater Well Destruction Program Schedule
5.5 Project 5 – On-Farm Mobile Lab for Water Use Efficiency in Support of Nutrient Management
The On-Farm Mobile Lab for Water Use Efficiency in Support of Nutrient Management Project (Project 5 or Project) will be implemented immediately following the notice of a Grant award. Based on review of the Proposal Solicitation Package (PSP), it is assumed that the notice of a Grant award will be received by October 1, 2013 and it is assumed that it will take six months from this date for a Grant Agreement to be executed (April 1, 2014). Tasks 1 and 3 are specific to grant administration and will be initiated once a Grant Agreement has been executed. Since Tasks 1 and 3 cover activities related to Grant administration, it is assumed that the work covered under these tasks would be completed during a two-year program, to coincide with the standard timeframe in the Grant Agreement. Work in Task 3-Reporting would extend beyond the two-year Grant program specified to accommodate the preparation and filling of the Post Performance Reports which are due annually for the next 10 years after the first operating cycle.

All work related to the Project will be completed under Task 4 – Assessment and Evaluation. In this regard, the schedule reflects all activities under this task. It is expected that the program will commence immediately following receipt of a notice of a Grant award and will extend two years beyond the execution of a Grant Agreement. 

In summary, the Project is expected to start immediately after execution of a Grant Agreement (in April 1, 2014) and will be completed by July 1, 2016 to accommodate activities related to closing out the Project with DWR. 
The Project Schedule is shown immediately following.
Insert Project 5 – On-Farm Mobile Lab Schedule
5.6 Project 6 – South Shafter Sewer – Planning and Design
The South Shafter Sewer – Planning and Design Project (Project 6 or Project) will be implemented immediately following the execution of a Grant Agreement inasmuch as the local sponsor does not have the cash flow to initiate the project earlier without Grant funding. Based on review of the Proposal Solicitation Package (PSP), it is assumed that the notice of a Grant award will be received by October 1, 2013 and it is assumed that it will take six months from this date for a Grant Agreement to be executed (April 1, 2014). Tasks 1 and 3 are specific to grant administration and will be initiated once a Grant Agreement has been executed. Since Tasks 1 and 3 cover activities related to Grant administration, it is assumed that the work covered under these tasks would be completed during a two-year program, to coincide with the standard timeframe in the Grant Agreement. Work in Task 3-Reporting would extend beyond the two-year Grant program specified to accommodate the preparation and filling of the Post Performance Reports which are due annually for the next 10 years after the first operating cycle.

All work related to the Project will be completed under Task 4 – Assessment and Evaluation, Task 5-Final Design and Task 6- Environmental Documentation. In this regard, the schedule reflects all activities under these tasks. Work under Task 4 – Assessment and Evaluation will commence immediately following the execution of the Grant Agreement. Once the work under this task is completed, the work under Task 5-Final Design and Task 6- Environmental Documentation can commence. The work under Task 5 and Task 6 will be completed in one year and the work can be completed simultaneously. 

In summary, the Project is expected to start immediately after execution of a Grant Agreement (in April 1, 2014) and will be completed by July 5, 2015 to accommodate activities related to closing out the Project with DWR. 
The Project Schedule is shown immediately following.
Insert Project 6 – South Shafter Sewer – Planning and Design Project Schedule
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