
Attachment 5
Schedule

Project: 00. Project  Adminstration 2013 2014 2015 2016
10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12

Task A:  Direct Project Administration
Sub-Task A1 Project Administrartion 
Sub-Task A2 Labor Compliance
Sub-Task A3 Monthy Reporting
Sub-Task A.4 Monthy Invoicing
Sub-Task A.5 Draft Final Report D
Sub-Task A.6  Final Report Review F
Sub-Task A.7 Final Invoicing F
Sub-Task A.8 Retention Invoicing R

Q - Quarterly Report
D - Draft Final Report
F - Final Report
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Attachment 5
Schedule

Project Name: 1 Markleeville Creek Restoration Project 2013 2014 2015 2016
10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12

Task A:  Direct Project Administration
Sub-Task A.l  Administration
Sub-Task A.2  Labor Compliance Program
Sub-Task A.3  Quarterly Progress Reports Q Q Q Q Q
Sub-Task A.3  Draft Final Report D
Sub-Task A.3  Final Report F
Task B:  Land Purchase Easement
N/A

Task C:  Planning, Design, Engineering, Envir. Doc.
Sub-Task C.1  Assessment and Evaluation
Sub-Task C.2  Pre-project Baseline Monitoring
Sub-Task C.3  Final Design
Sub-Task C.4  Environmental Documentation 
Sub-Task C.5  Permitting

Task D:  Construction Implementation
Sub-Task D.1  Contruction Contracting
Sub-Task D.2  Mobilization and Site Preparation
Sub-Task D.3  Project Construction
Sub-Task D.4  Performance Testing and Demobilization

Task E:  Environmental Compliance, Mitigtion,Enhancement
Sub-Task E.1  Environmental Compliance, Mitigation, Enhancement

Task F:  Construction Administration
Sub-Task F.1  Construction Administration
Sub-Task F.2  Construction Monitoring and Inspections

Task G:  Other Costs
Sub-Task G.1  Community Outreach/Communications
Task H:  Construction/Implementation Contingency
Sub-Task H.1  Construction/Implementation Contingency

Q - Quarterly Report
D - Draft Final Report
F - Final Report
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Attachment 5
Schedule

Project: 2 Negro Canyon Restoration 2013 2014 2015 2016
10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12

Task A:  Direct project Administration
  Sub-Task A.1 Administration
  Sub-Task A.2 Labor Compliance 
  Sub-Task A.3 Quarterly Progress Reports Q Q Q Q Q Q Q Q Q Q
  Sub-Task A.4 Draft Final Project Report D
  Sub-Task A.5 Final Project Report F
  Sub-Task A.6 Project Monitoring Plan
Task B:  Land Purchase Easement
  Sub-Task B.1 - N/A
Task C:  Planning, Design, Engineering, Envir. Doc.
  Sub-Task C.1  100% Design
  Sub-Task C.2  CEQA
  Sub-Task C.3 Permitting
Task D:  Construction Implementation
  Sub-Task D.1 Construction Contracting
  Sub-Task D.2 Construction Mobilization
  Sub-Task D.3 Project Construction
  Sub-Task D.4 Perf. Testing, Demob, Revegetation
Task E:  Environmental Compliance, Mitigtion,Enhancement
  Sub-Task E.1 - N/A
Task F:  Construction Administration
  Sub-Task F.1 Construction Administration
Task G:  Other Costs
  Sub-Task G.1 Construction Monitoring
  Sub-Task G.2 Construction As-Builts
Task H:  Construction/Implementation Contingency
  Sub-Task H.1 Construction Contingency

Q - Quarterly Report
D - Draft Final Report
F - Final Report
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Attachment 5
Schedule

Project:  3 Town of Truckee  2013 2014 2015 2016
Water Quality Monitoring Program 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12
Task A:  Direct project Administration
  Sub-Task A.l  Project Monitoring Plan
  Sub-Task A.2  Performance Measures P P
  Sub-Task A.3 Quarterly Progress Reports/Invoices Q Q Q Q Q Q Q Q Q Q Q Q
  Sub-Task A.4 Draft Final Report D
  Sub-Task A.5 Final Project Report F
Task B:  Land Purchase Easement
Task C:  Planning, Design, Engineering, Envir. Doc.
  Sub-Task C.1 CEQA Categorical Exclusion*
  Sub-Task C.2 Permitting
Task D:  Construction Implementation
  Sub-Task D.1 Sampling and Analysis Plan (SAP)
  Sub-Task D.2 Establish Monitoring Sites
  Sub-Task D.3 Perform Discrete Comm. Monit.
  Sub-Task D.4 Perform Rapid Assessment Monit.
  Sub-Task D.5 Perform In Stream Monitoring
  Sub-Task D.6 Data Analysis and Reporting
Task E:  Environmental Compliance, Mitigtion,Enhancement
Task F:  Construction/Implementation  Administration
  Sub-Task F.1 Administer Implementation
Task G:  Other Costs
Task H:  Construction/Implementation Contingency

* CEQA completed Sept 2008

P - Performance Measures
Q - Quarterly Report
D - Draft Final Report
F - Final Report
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Attachment 5
Schedule

Project 4:  Woodfords Community Improvement and Pipe 
Replacement Project

Washoe Tribe of Nevada & Ca.
2013 2014 2015 2016

10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12
Task A:  Direct Project Administration
  Sub-Task A.l  Labor Compliance Program  
  Sub-Task A.2 Quarterly Progress Reports Q  Q  Q  Q  Q  Q Q Q Q Q
  Sub-Task A.3 Draft Final Report D  
  Sub-Task A.4 Final Project Report  F
Task B:  Land Purchase Easement
  N/A
Task C:  Planning, Design, Engineering, Envir. Doc.
  Sub-Task C.1 Obtain CEQA exempt form
  Sub-task C.2 Outreach materials - Water Efficiency
Task D:  Construction Implementation
  Sub-Task D.1:Coordinate/ Integrate Water Efficiency Plan
  Sub-Task D.2: Water Use Efficiency Program 
  Sub-Task D.3: Leak Detection and Repairs/ Water Meter Pgm 
  Sub-task  D.4: Pipe Replacements/ Weed Control/ Reveg/     
Fire Hydrants           
Task E:  Environmental Compliance, Mitigtion,Enhancement
  Sub-Task E.1:Obtain and submit CEQA exemption  
Task F:  Construction Administration
  Sub-Task F.1:Bid scattered prioritized pipe replacements
  Sub-task F.2: Outreach/Regional participation in Water Eff. 
Task G:  Other Costs
Task H:  Construction/Implementation Contingency

Q - Quarterly Report
D - Draft Final Report
F - Final Report
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Attachment 5
Schedule

Project: 5. Regional Aquatic Invasive Species Outreach Framework 2013 2014 2015 2016
10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12

Task A:  Direct Project Administration
  Sub-Task A.1 Labor Compliance Program
  Sub-Task A.2 Prepare and Submit Quarterly Invoices Q Q Q Q
  Sub-Task A.3 Prepare and Submit Quarterly Progress Reports Q Q Q Q
  Sub-Task A.4 Prepare and Submit Draft Final Project Report D
  Sub-Task A.5 Prepare and Submit Final Project Report F
Sub-Task A.6: Project Monitoring Plan
Task B:  Land Purchase Easement

Task C:  Planning, Design, Engineering, Envir. Doc.
Sub-Task C.1 Prepare and Submit Environmental Documentation
Task D:  Construction Implementation
  Sub-Task D.1 Develop a Regional Outreach Committee
  Sub-Task D.2 Develop and coordinate regional prevention tools
  Sub-Task D.3 Develop and coordinate regional outreach tools
  Sub-Task D.4 Identify reciprocity opportunities
  Sub-Task D.5 Develop a framework package with tools for implementation
  Sub-Task D.6 Investigate the potential for a regional cooperative MOU
Task E:  Environmental Compliance, Mitigtion,Enhancement

Task F:  Construction Administration

Task G:  Other Costs

Task H:  Construction/Implementation Contingency

Q - Quarterly Report
D - Draft Final Report
F - Final Report
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Attachment 5
Schedule

Project: 6. West Lake Tahoe Regional WTP 2013 2014 2015 2016
10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12

Task A: Direct Project Administration
  Sub-Task A.1: Labor Compliance Program 
  Sub-Task A.2: Quarterly Reporting and Invoicing P P P P P P P P P P
  Sub-Task A.3: Final Project Report D F
Task B: Land Purchase/Easement
  Sub-Task B.1: Land Purchase / Easement
Task C: Planning, Design, Engineering, Environmental Documentation
  Sub-Task C.1: Final Design
  Sub-Task C.2: CEQA
  Sub-Task C.3: Permitting
Task D: Construction
  Sub-Task D.1: Construction Contracting *
  Sub-Task D.2: Project Construction
Task E: Environmental Compliance/Mitigation/Enhancement
  Sub-Task E.1 Environmental Compliance/Mitigation 
Task F: Construction Administration
  Sub-Task F.1 Construction Phase Services 
Task G:  Other Costs
 Sub-Task G.1: Miscellaneous, Design-related expenses
 Sub-Task G.2: Miscellaneous, Construction-related expenses 
Task H: Construction Contingency
  Sub-Task H.1: Estimated Construction Contingency 

Q - Quarterly Report
D - Draft Final Report
F - Final Report

Tahoe-Sierra IRWM 
Attachment 5 

Page 7 of 10

SCHEDULE

vgran
Typewritten Text
_______________________________________________________________________________________________



Attachment 5
Schedule

Project: 7. Regional Water Use Efficiency Program 2013 2014 2015 2016
10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12

Task A:  Direct project Administration
  Sub-Task A.l  Labor Compliance Program
  Sub-Task A.2 Quarterly Progress Reports P P P P P P P P P P
  Sub-Task A.3 Draft Project Report D
  Sub-Task A.4 Final Project Report F
  Sub-Task A.5 Project Monitoring Plan
Task B:  Land Purchase Easement
  Sub-Task B.1
Task C:  Planning, Design, Engineering, Envir. Doc.
  Sub-Task C.1 Design Program Materials
  Sub-Task C.2 Design Program Content for Tahoe Sierra IRWM Website
  Sub-Task C.2 Environmental Documentation
Task D:  Construction/Implementation
  Sub-Task D.1 Host Turf Buy Back Workshop
  Sub-Task D.2 Implement Turf Buy Back Program
  Sub-Task D.3 Implement TBB/Irrigation Efficiency Program at DAC Subsidized Housing Complex
  Sub-Task D.4 Host Irrigation Efficiency Improvement Workshops
  Sub-Task D.5 Review and Process Rebates for Water Saving Devices
  Sub-Task D.6 Performance Testing and Data Analysis
Task E:  Environmental Compliance, Mitigtion,Enhancement
  Sub-Task E.1
Task F:  Construction Administration
  Sub-Task E.2
Task G:  Other Costs
  Sub-Task G.1
Task H:  Construction/Implementation Contingency
  Sub-Task H.1

Q - Quarterly Report
D - Draft Final Report
F - Final Report
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Attachment 5

Project: 8. Griff Creek Water Quality Improvement Schedule 2013 2014 2015 2016
10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12

Task A:  Direct project Administration
  Sub-Task A.l  Project Administration
  Sub-Task A.1.1 Project Management 
  Sub-Task A.2 Labor Compliance Program
  Sub-Task A.3 Reporting Q Q Q D F
Task B:  Land Purchase Easement

Task C:  Planning, Design, Engineering, Envir. Doc.

Task D:  Construction Implementation
  Sub-Task D.1 Construction Contracting
  Sub-Task D.2 Construction

Task E:  Environmental Compliance, Mitigtion,Enhancement

Task F:  Construction Administration
  Sub-Task E.2
Task G:  Other Costs
  Sub-Task G.1
Task H:  Construction/Implementation Contingency
  Sub-Task H.1

Q - Quarterly Report
D - Draft Final Report
F - Final Report
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Attachment 5
Schedule

Project: Tahoe Sierra Component 9 BMP Retrofit 2013 2014 2015 2016
10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12

Task A:  Direct Project Administration
Sub-Task A1 Project Administrartion 
Sub-Task A2 Labor Compliance
Sub-Task A3 Quarterly Reporting Q Q Q Q Q Q Q Q Q Q
Sub-Task A4 Draft Final Report D
Sub-Task A.5 Final Report F
Sub-Task A6 Project Monitoring Plan
Task B:  Land Purchase Easement
N/A
Task C:  Planning, Design, Engineering, Envir. Doc.
Sub-Task C1 Final Design -N/A
Sub-Task C2 Envro Doc
Sub-Task C3 Permitting
Task D:  Construction/Implementation
Sub-Task D.1 N/A
Sub-Task D.2 Implementation

Facilitate and Track Implemention
Design Assistance
Technical Support 
Inspect and Track 

Sub-Task  D3 Intagrate 
Participate 
Utilize Accelerated Implemention

Sub-Task D4  Conduct Outreach
Create Advertisements
Neighborhood Specific Outreach
Lake Friendly Business
Update webpage
Conduct Trainings

Task E:  Environmental Compliance, Mitigtion,Enhancement
 N/A
Task F:  Construction Administration
 N/A

Q - Quarterly Report
D - Draft Final Report
F - Final Report Tahoe-Sierra IRMWM 
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