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5 Attachment 5 – Schedules 

Provide a schedule for implementation of the Proposal showing the sequence and 

timing of the proposed project or suite of projects. The schedule must show the start 

and end dates as well as milestones for each task contained in the Work Plan and 

should be in a horizontal bar or Gantt chart format. The schedule should also illustrate 

any dependencies or predecessors by showing links between tasks. An assumed end 

date of the grant agreement will not be established by DWR, instead applicants must 

include a reasonable estimate of the end date, based on their Proposal including time 

for any final reports and invoicing. The schedule, Attachment 5 must be consistent with 

the Work Plan, Attachment 3 and Budget, Attachment 4, and must use October 1, 2013 

as the assumed award date of the grant. 

At a minimum, the following tasks should be included on the schedule: 

 Development of financing 

 Development of environmental documentation and CEQA/National Environmental 
Policy Act (NEPA) compliance 

 Project design and bid solicitation process 

 Acquisition of rights-of-way, if required 

 Identification and acquisition of all necessary permits 

 Development of a Project Monitoring Plan 

 Construction start and end dates including significant milestones 

 Implementation of any environmental mitigation or enhancement efforts 

 Construction Administration 

 Project Administration 

 Progress Report and Final Report submittals 
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5.1 Overview 

Detailed project schedules have been included in this attachment.  The tasks shown in 

each project matches tasks listed in the Work Plan and the Budget attachments.  All five 

projects will be ready to begin implementation and/or construction in 2014.  A summary 

schedule with the overall program administration and project timelines is shown in 

Figure 5-1.  For each of the project schedules that following this figure, the following 

items should be noted: 

 Work tasks that have been completed since the start of this 2013 are shown. 

 Project monitoring and annual Project Performance Reports are not shown due 
to allow for better clarity of the immediate timeline. 

 The Project Completion Reports are shown as involving one month of time.  
DWR review times may be longer and will be accounted for by the applicants and 
any comments will be addressed in an expedited manner. 

 All applicants are accounting for the development of financing to provide for their 
individual cost shares and required cash flow in their annual budgets for FY 
2014. 

 None of the projects involve acquisition of land or expect a lengthy process for 
easement acquisition (in the case of the Snyder Well Intertie Pipeline Project). 
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Figure 5-1: Overall Proposal Schedule
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Figure 5-2: Urban Bakersfield Water Use Efficiency Project Schedule 
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Figure 5-3: Tehachapi Regional Water Use Efficiency Project Schedule  
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Figure 5-4: Snyder Well Intertie Pipeline for Irrigation and Nitrate Removal  
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Figure 5-5: Kern Water Bank Recharge and Recovery Enhancement Project Schedule 
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Figure 5-6: Sycamore Road Flood Reduction Project Schedule 


