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5 Attachment 5 — Schedules

Provide a schedule for implementation of the Proposal showing the sequence and
timing of the proposed project or suite of projects. The schedule must show the start
and end dates as well as milestones for each task contained in the Work Plan and
should be in a horizontal bar or Gantt chart format. The schedule should also illustrate
any dependencies or predecessors by showing links between tasks. An assumed end
date of the grant agreement will not be established by DWR, instead applicants must
include a reasonable estimate of the end date, based on their Proposal including time
for any final reports and invoicing. The schedule, Attachment 5 must be consistent with
the Work Plan, Attachment 3 and Budget, Attachment 4, and must use October 1, 2013
as the assumed award date of the grant.

At a minimum, the following tasks should be included on the schedule:
e Development of financing

e Development of environmental documentation and CEQA/National Environmental
Policy Act (NEPA) compliance

e Project design and bid solicitation process

e Acquisition of rights-of-way, if required

¢ Identification and acquisition of all necessary permits

e Development of a Project Monitoring Plan

e Construction start and end dates including significant milestones

¢ Implementation of any environmental mitigation or enhancement efforts
e Construction Administration

e Project Administration

e Progress Report and Final Report submittals
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5.1 Overview

Detailed project schedules have been included in this attachment. The tasks shown in
each project matches tasks listed in the Work Plan and the Budget attachments. All five
projects will be ready to begin implementation and/or construction in 2014. A summary
schedule with the overall program administration and project timelines is shown in
Figure 5-1. For each of the project schedules that following this figure, the following
items should be noted:
e Work tasks that have been completed since the start of this 2013 are shown.
e Project monitoring and annual Project Performance Reports are not shown due
to allow for better clarity of the immediate timeline.
e The Project Completion Reports are shown as involving one month of time.
DWR review times may be longer and will be accounted for by the applicants and
any comments will be addressed in an expedited manner.
e All applicants are accounting for the development of financing to provide for their
individual cost shares and required cash flow in their annual budgets for FY
2014.

e None of the projects involve acquisition of land or expect a lengthy process for
easement acquisition (in the case of the Snyder Well Intertie Pipeline Project).
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ID  Task Name 2013 ‘ 2014 ‘ 2015 2016 ‘ 2017
o1/ o2lo3loaloilo2o3o4 0iloz o3loalorloz o3loal o1 Q23]

1 Implementation Grant Application Deadline o 3/29/13
2 Implementation Award Date ¢ 10/1/13
3 |Assumed Contract w/ DWR (Approximate) ;_1717/14
4 Kern IRWM Group Proposal Implementation L |
5 Administration 10/1/13 3/1/17
6 Quarterly Reports 6/9/14 3/1/17
7 Urban Bakersfield Water Use Efficiency Project 3/18/14 12/30/16
8 Tehachapi Regional Water Use Efficiency Project 3/18/14 . 3/1/17
9 Snyder Well Intertie Pipeline for Irrigation and Nitrate Removal Project 1/6/14 s 1/30/15
10 Kern Water Bank Recharge and Recovery Enhancement Project 10/1/13 e //7/15
11 Sycamore Road Flood Reduction Project 10/1/13 s 9/1/15

Figure 5-1: Overall Proposal Schedule
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ID |Task Name Duration Start Finish Predecessors 2013 2014 2015 2016
_ _ . Jan Fel_)lMar|ADr|M§y|Jun\Jul |AugiseplOctINoviDec Jan|FebMar| ApriMay Junl Jul U\uu|Sgd0(:t|Nov|Dec Jan|Fe_b|M_w|Anr|Mav|Jun| Jul |Auq|8§p|0cl|Nov|Dec Jan|FeblMar AprMay Jun! Jul lAuu|Sgp|Oct\Nov|Dec
1 |Task 1 - Administration 849 days  Tue 10/1/13  Fri 12/30/16 ! . ‘ .
2 |Grant Award 0 days Tue 10/113 Tue 10/1/13 i 0_1-0"-1—5— i i
3 |Contract w/ DWR (Approximate) 0 days Mon 3/17/14 Mon 3/17/14 2FS+6 mons | I J’ | |
4 |Task 2 - Labor Compliance Program 274 days Thu 2/27/14 Tue 317115 i i : i
5 |Task 3 - Reporting 715days  Tue 3/18/14 Mon 12/12/16 i i -—-—e—-—-—-—i'-_-_-—
6 3.1 Quarterly Reports 580 days Tue 7/1/14 Mon 8/19/16 i i L. o : ) o ) : L ) 4
15 Project Completion Report 1 mon Tue 11/16/16 Mon 12/12/16 14FS+2 mons i i i i [ |
16 | 3.2 Project Monitoring Plan 1 mon Tue 318/14  Mon 4/14/143 i i i i
17 |Task 4 - Land Purchase/Easement - N/A Odays Sun11/412 Sun11/4/12 l l l l
18 |Task 5 - Assessment and Evaluation 322 days Fri 215/13 Mon 5/12/14 v : : v i i
19 5.1 Feasibility Analysis 30 days Fri 2/15/13 Thu 3/28/13 -; ! 3 !
20 5.2 Site Study to Assess Water Usage 2 mons Tue 3/18/14 Mon 5/12/14 3 i i i i
21 |Task 6 - Final Design - N/A Odays Sun11/18/12 Sun 11/18/12 i i i i
22 |Task 7 - Environmental Documentation 0Odays  Tue 10/1/13 Tue 10/1/13 i i i i
| ! | !
23 | 7.1 File Catagorical Exemption 0 days Tue 10/1/13 Tue 10/1/13 i i i i
24 |Task 8 - Permitting - N/A 0days Sun11/2512 Sun 11/25/12 21 ‘ . ‘ .
25 |Task 9 - Construction Contracting 60 days  Tue 3/18/14 Mon 6/9/14 i i i i
26 9.1 - Prepare Specifications and RFP, Advertisement of RFP, Evaluate 3 mons Tue 3/18/14 Mon 6/9/14 3 i i i i
Proposals, Contract | 1 | 1
27 |Task 10: Construction/Implementation 672days Thu 3/20/14 Fri 10/14/16 26 | : ‘ ! v
| | | |
28 | 10.1 - Implementation: UBAK1 614days Tue 6/10/14 Fri 10/14/16 l l ‘ '
29 10.1.1 - Coordination 3 mons Tue 6/10/14 Mon 7/4/16 i i ......‘.‘............‘.....L.....‘............‘.‘.-....‘............‘.‘........i....‘.........‘.‘.......-
30 10.1.1 - Purchasing 3 mons Tue 6/10/14 Mon 7/4/16 | | ROSSTSTPUUSSIRPT RO OSSP S
31 10.1.3 - Install Irrigation Controllers 9 mons Fri 7/4114 Thu 9/29/16 i i _........‘.....:i.....‘............‘.‘....._....\.\........:1...\.........\.\............_
32 10.1.4 - Setup Controller System 3 mons Mon 9/8/14 Fri 9/30/16 } . [ L |
33 10.1.5 - Start-up/Testing 3 mons Mon 9/22/14 Fri 10/14/16 i i -.....‘.....L.....‘............‘.‘.........‘......-.‘.‘........i....‘.........‘.‘............‘.‘.......-
aa 10.1.6 - Training 3 mons Mon 9/22/14 Fri 10/14/16 i i -:\-:5-
35 10.2 - Implementation: UBAK2 480 days  Tue 5/13/14 Mon 3/14/16 i i i v
36 10.2.1 - Rebate Applications Evaluation & Processing 13.45 mons Thu 3/20/14 Tue 3/31/153 i i i
37 10.2.2 - Public Qutreach and Gustomer Service 11.45 mons Thu 3/20/14 Tue 2/3/153 1 : :
| | |
38 10.3 - Implementation: UBAK3 545 days  Tue 6/10/14 Mon 7/11/16 3 i : v
39 10.3.1 - New Educational Curriculum for Grades 7-12 12 mons Tue 6/10/14 Mon 5/11/15 3 i i i
40 10.3.2 - Facilitate Three Project Wet Workshops 3 mons Tue 6/10/14 Mon 7/11/16 i i .....‘.‘............‘.....:\.....‘............‘.‘..-..‘............\.\........:1...\.........\.\........-
41 |Task 11: Environmental Compliance/ 0days Sun 11/25/12 Sun 11/25/12 | | | |
Mitigation/Enhancement - NJA | : | :
42 |Task 12: Construction Administration 20days  Tue 6/10/14 Mon 7/7/14 ! ! ! !
43 12.1 - UBAK1 Contractor Submittal Review 20 days Tue 6/10/14 Mon 7/7/14 26 i i i i

Figure 5-2: Urban Bakersfield Water Use Efficiency Project Schedule

5-6



Kern IRWM Group
2013 Implementation Grant Proposal

ATTACHMENT 5

ID |Task Name Duration Start Finish Predecessors 2013 2014 2015 2016
Jan|FeHMar\Apr|Ma\AJun| Jul b\uu\SedOcﬂNO\ADeC Jan \FedMar|Apr|MaﬁJun\ Jul |Auq|Seu|Oct|N0\ﬁDec JanFeHMar|Apr|Mav1Jun| Jul |Auq|Se;J|Oct|Nov|Dec Jan\Feb|Mar\Apr\Mav1Jun| Jul b’-\uq\SedOcl|Nov|Dec Jan\FeblMar|Aur|l\
1 Task 1 - Administration 892 days Tue 10/1/13 Wed 3/1/17 |
| | | | |
| | | | |
2 |Grant Award O0days  Tue 10/1/13 Tue 10/1/13 : O—mdﬁ | | |
| | | | |
1 1 1 L 1
3 |Contract w/ DWR (Approximate) Odays Mon 3/17/14 Mon 3/17/14 2FS+6 mons ! ! (17 ! ! !
I I I I I
4 Task 2 - Labor Compliance Program 16 mons  Tue 3/18/14 Mon 6/8/15 3 | | . | |
I I I I I
5 |Task 3 - Reporting 775days  Tue 3/18/14 Mon 3/6/17 | | ; — -] 7 — 7 >
| | | | |
| | | | |
6 3.1 Quarterly Reports 660 days Tue 7/1/14 Mon 1/9/17 | | | | . | | |
| | | | |
16 Project Completion Report 1 mon Tue 2/7/17 Mon 3/6/17 n,15FS+1 mon i i i i i |
I I I I I
17 3.2 Project Monitoring Plan 1 mon Tue 3/18/14 Mon 4/14/14 3 | | [~ | 1 |
| | | | |
I I I | I
18 Task 4 - Land Purchase/Easement - N/A 0 days Tue 1/1/43  Tue 1/1/13 : : : | :
| | | | |
1 1 1 L 1
19 |Task 5 - Assessment and Evaluation 33days Tue 2/12/13 Thu 3/28/13 y— ! ! ! !
| | | | |
20 | 5.1 - Feasibility Analysis 33days  Tue 212/13 Thu 3/28/13 - | | | |
I I I I I
21 Task 6 - Final Design - N/A 0 days Tue 1/1/13  Tue 1/1/13 | | | 1 |
| | | | |
I I I | I
22 Task 7 - Environmental Documentation Odays Tue 1/14/14 Tue 1/14/14 | | | | |
| | | | |
| | | | |
23 7.1 File Catagorical Exemption Odays  Tue 1/14/14 Tue 1/14/14 ! e 114 ! ! !
| | | | |
24 Task 8 - Permitting - N/A Odays  Tue 1/1/13 Tue 1/1/13 21 : : : | :
I I I I I
25 Task 9 - Construction Contracting 80days Tue 3/18/14 Mon 7/7/14 | | | l |
| | | | |
26 9.1 - Contracting for Low-income Direct Install 4mons  Tue 3/18/14 Mon 7/7/14 3 : : : | :
Toilet Program | | | | |
27 Task 10: Construction/Implementation 720 days  Tue 3/18/14Mon 12/19/16 : : :
| | |
28 10.1 - Implementation of Low-income Direct Install 11 mons Tue 7/8/14 Mon 5/11/15 26 ! ! !
Toilet Program | | |
29 10.2 - Implementation of Toilet Rebate Program 35 mons Tue 4/15/14 Mon 12/19/16  3FS+1 mon | | |
| | |
I I I
30 10.3 - Marketing and Public Outreach 35 mons Tue 3/18/14 Mon 11/21/16 3 : : :
| | |
31 Task 11: Environmental Compliance/ 0 days Tue 1/1/13  Tue 1/1/13 i i i
Mitigation/Enhancement - N/A I I I
3 Task 12: Construction Administration 300 days  Tue 6/10/14 Mon 8/3/15 i i i
I I I
I I I
33 Task 12.1 - Construction Admin for Low-Income 15 mons Tue 6/10/14 Mon 8/3/15 26FS-1 mon | | |
Direct Install Toilet Program ! ! !

Figure 5-3: Tehachapi Regional Water Use Efficiency Project Schedule
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ID |Task Name Duration Start Finish Predecessors 2013 2014
Jan |Feb| Mar | Apr | Mav| Jun | Jul |Auq | Sep\ Oct \ Nov| Dec | Jan \Feb\ Mar | Apr | Mav|Jun | Jul |Auq |Sep| Oct | Nov| Dec | Jan | Feb

1 |Task 1 - Administration 274 days Tue 1/14/14  Fri 1/30/15 i ! L . L 4

Grant Award 0 days Tue 10/1/13 Tue 10/1/13 | 104 1 |

Contract w/ DWR (Approximate) 0 days Mon 3/17/14 Mon 3/17/14 2FS+6 mans i i % 3IN7 i
4 |Task 2 - Labor Compliance Program 274 days  Tue 1/14/14  Fri 1/30/115 i i .
5 |Task 3 - Reporting 216 days Mon 3/17/14 Mon 1/12/15 l l |
6 3.1 Quarterly Reporting 100 days Tue 71/14  Mon 11/17/14 i i [ | [ | i
9 Project Completion Report 1 mon Tue 12/16/14 Mon 1/12/15 8FS+1 mon : 1 -I
10 3.2 Project Monitoring Plan 1 man Mon 3/17/14 Fri 4/11/14 19 i i i
11 |Task 4 - Land Purchase/Easement 20 days Mon 3/17/14 Fri 4/11/14 i i i
12 4.1 Easement Document Preparation and Acquisition 20 days Mon 3/17/14 Fri 4/11/14 19 | | |
13 Task 5 - Assessment and Evaluation 36days  Wed 2/6/13 Wed 3/27/13 r—p
14 | 51 Feasibility Analysis/30% Plans 36 days Wed 2/6/13  Wed 3/27/13 — | |
15 |Task 6 - Final Design 80 days  Mon 1/6/14  Fri 4/25/14 i P_—' i
16 6.1 Project Organization and Kickoff 10 days Mon 1/6/14 Fri 1/17/14 \ | \
17 6.2 Project Survey 10 days Mon 1/20/14 Fri 1/31/14 16 | 1 |
18 6.3 Utility Coordination 30 days Mon 1/20/14 Fri 2/28/14 16 i i i
19 6.4 60% (Concept) Design 30 days Mon 2/3/14 Fri 3/14/14 17 | | |
20 6.5 90% (Pre-Final) Design 20 days Mon 3/17/14 Fri 4/11/14 19 i i . i
21 6.6 100% (Final) Design 10 days Mon 4/14/14 Fri 4/25/14 20 : | i :
22 Task 7 - Environmental Documentation 104days Mon 21113 Thu7/4/13 :
23 CEQA Initiation/Environmental Assessment Preperation 24 days Mon 2/11/13 Thu 3/14/13 | : |
24 Environmental Checklist/Initial Study and MND 20 days Fri 3/15/13 Thu 4/11/13 23 i i
25 Public Notification/Tribal Notification 3 mons Fri 3/15/13 Thu 6/6/13 23 . 1 :
26 | Addressing of Comments/Adopt MND 20 days Fri 6/7/13 Thu 7/4/13 25 i E i i
27 |Task 8 - Permitting 20 days Mon 4/28/14 Fri 5/23/14 | | |
28 8.1 SWPPP Erosivity Waiver 20 days Mon 4/28/14 Fri 5/23/14 21 i i i
29 Task 9 - Construction Contracting 40days Mon 4/28/14  Fri 6/20/14
30 9.1 Construction Bid Process 30 days Mon 4/28/14 Fri 6/6/14 21 | 1 |
31 9.2 Bid Award & Execute Contract Documents 10 days Mon 6/9/14 Fri 6/20/14 30 E 3 E
32 |Task 10 - Construction 80 days Mon 6/23/14  Fri 10/10/14 31 i i i
33 10.1 Construction Staking (By Contractor) 5 days Mon 6/23/14 Fri 6/27/14 31 | | |
34 10.2 Construction of Intertie Pipeline 4 mons Mon 6/23/14 Fri 10/10/14 31 i i i
35 |Task 11 - Environmental Compliance/Mitigation/Enhancement N/A 0 days Tue 10/1/13 Tue 10/1/13 i i i
36 |Task 12 - Construction Administration 100 days Mon 6/23/14 Fri 11/7/14 | l v |
37 12.1 Construction Administration 4 mons Mon 6/23/14 Fri 10/10/14 31 i i i
a8 12.2 Material Submittal Review 10 days Mon 6/23/14 Fri 7/4/14 31 | | |
39 12.3 Construction Inspection 4 mons Mon 6/23/14 Fri 10/10/14 31 i i i
40 12.4 Soils/Materials Testing 4 mons Mon 6/23/14 Fri 10/10/14 31 : | :
41 12.5 Project Closeout 20 days Mon 10/13/14 Fri 11/7/14 34 i i - i

Figure 5-4: Snyder Well Intertie Pipeline for Irrigation and Nitrate Removal
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ID |Task Name Duration Start Finish Predecessors 2013 2014 2015
JIFIM AlM JlyfAals|olN|[D|JIFIM[A[M I J][J[A][S|OIN[D|J|FIM|IA|IM[J][J]A]

1 |Task 1 - Grant Administration 461 days Tue 10/1/13  Tue 7/7/15 i L . . v

2 |Grant Award 0 days Tue 10/1/13 Tue 10/1/13 | <104 : |

3  |Contract with DWR (Approximate) 0 days Mon 3/17/14 Mon 3/17/14 2FS+120 days E E % 317 E

4 |Task 2 - Labor Compliance 461 days Tue 10/1/13  Tue 7/7/15 | |
| | |

5 |Task 3 - Grant Reporting 256 days Tue 7/1/14 Tue 6/23/15 | | P —

6 3.1 Quarterly Reporting 216 days Tue 7/1/14 Tue 4/28/15 i i [ [ | I- [

11 Project Completion Report 1 mon Wed 5/27/15 Tue 6/23/15 6FS+1 mon | | | [ ]

12 3.2 Project Monitoring Plan 1 mon Mon 7/21/14 Fri 8/15/14 18 i i ‘_ i

13 |Task 4 - Land Purchase/Easement - N/A 0 days Tue 10/1/13  Tue 10/1/13 i i i

14 |Task 5 - Assessment and Evaluation 40days  Mon 2/4/13  Fri 3/29/13 '—(I! i i

15 5.1 Feasibility Analysis/30% Plans 2 mons Mon 2/4/13 Fri 3/29/13 [ : :

16 |Task 6 - Final Design 120days  Mon 2/3/14  Fri 7/18/14

17 6.1 Design Surveys and Utility Location 2 mons Mon 2/3/14 Fri 3/28/14 15,20 | | |

18 6.2 Design and Development of Bid and Permit Documents 4 mons Mon 3/31/14 Fri 7/18/14 17 i i i

19 |Task 7 - Environmental Documentation 50 days  Tue 10/1/13 Mon 12/9/13 i : i

20 7.1 HCP Pre-Construction Procedures and Protocols 2.5 mons Tue 10/1/13 Mon 12/9/13 2 ! ! !

21 |Task 8 - Permitting 30days Mon 3/31/14  Fri 5/9/14 i i i

22 8.1 New PG&E Service Applications 30 days Mon 3/31/14 Fri 5/9/14 17 i i i

23 8.2 Stormwater Pollution Prevention Plan (SWPPP) 30 days Mon 3/31/14 Fri 5/9/14 17, | | |

24 8.3 Dust Control Plan (DCP) 5 days Mon 3/31/14 Fri 4/4/14 17 | | |

25 | 8.4 Well Driling Permits 20 days Mon 3/31/14 Fri 4/25/14 17 | | |

26 Task 9 - Construction Contracting 60 days Mon 7/21/14 Fri 10/10/14 | | |

27 9.1 Solicitation, Procurement, Contracting 3 mons Mon 7/21/14 Fri 10/10/14 18 i i i

28 Tasks 10 - Construction 140 days Mon 10/13/14  Fri 4/24/15 | | '

29 10.1 Clearing and Grubbing 1 mon Mon 10/13/14 Fri11/7/14 27 | | \ |

30 10.2 Earthwork 3 mons Mon 11/10/14 Fri 1/30/15 29 i i [h

31 10.3 Structure Construction 3 mons Mon 12/8/14 Fri 2/27/15 30SS+1 mon | | — )

32 10.4 Well Drilling, Development, and Test Pumping 4 mons Mon 12/8/14 Fri 3/27/15 30S5+1 mon | | I

33 10.5 Well Pump and Discharge Construction 4 mons Mon 1/5/15 Fri 4/24/15 325S+1 mon i i

34 10.6 Pipeline and Discharge to Large Pipeline and Canal Construction 4 mons Mon 1/5/15 Fri 4/24/15 3255+1 mon | |

35 10.7 Electrical Supply and Controls Construction 4 mons Mon 1/5/15 Fri 4/24/15 325S+1 mon i i I

36 10.8 Electrical Service Construction 4 mons Mon 1/5/15 Fri 4/24/15 32SS+1 mon ! ! —

37 |Task 11 - Environmental Compliance/Mitigation/Enhancement 140 days Mon 10/13/14  Fri 4/24/15 i i :

38 11.1 HCP Compliance and Reporting 140 days Mon 10/13/14 Fri 4/24/15 27 | | I

39 11.2 SWPPP Compliance and Reporting 140 days Men 10/13/14 Fri 4/24/15 27 i i :

40 |Task 12 - Construction Administration 140 days Mon 10/13/14  Fri 4/24/15 i i !

41 12.1 Contract Administration 7 mons Mon 10/13/14 Fri 4/24/15 27 | |

42 12.2 Construction Staking 1 mon Mon 10/13/14 Fri 11/7/14 27 | | |

43 12.3 Construction Review, Project Start Up 7 mons Mon 10/13/14 Fri 4/24/15 27 i i I

Figure 5-5: Kern Water Bank Recharge and Recovery Enhancement Project Schedule
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ID |Task Name Duration Start Finish Predecessors 2013 2014 2015
Jan |Feb| Mar | Apr|May| Jun| Jul | Aug|Sep|Oct | Nov|Dec| Jan|Feb| Mar | Apr|May| Jun| Jul | Aug|Sep| Oct | Nov| Dec| Jan | Feb| Mar| Apr[May| Jun | Jul [Aug|Sep|

1 |Task 1 - Grant Administration 501 days Tue 10/1/13  Tue 9/1/15 1 |

2  |Grant Award 0 days Tue 10/1/13 Tue 10/1/13 : 104 ' > |

3 |Contract w/ DWR (Approximate) 0 days Mon 3/17/14 Mon 3/17/14  2FS+120 days | | 317 |

4 |Task 2 - Labor Compliance 365days  Tue 3/18/14 Mon 8/10/15 3 l | —

5 |Task 3 - Grant Reporting 365days  Tue 3/18/14 Mon 8/10/15 l | v i v

6 3.1 Quarterly Reporting 260 days Tue 6/10/14 Mon 6/8/15 | : [ | [ | : [ | [ |

11 Project Completion Report 1 mon Tue 7/14/15 Mon 8/10/15 59 } : : F

12 3.2 Project Monitoring Plan 1 mon Tue 3/18/14 Mon 4/14/14 21 | ! !

13 |Task 4 - Land Purchase/Easement - N/A 0 days Tue 10/1/113 Tue 10/1/13 ! ! !

14 Task 5 - Assessment and Evaluation 297 days Fri 2/1/13 Mon 3/24/14 ‘ ' !

15 5.1 15% Design Plans 34 days Fri 2/1/13 Wed 3/20/13 ! ! !

16 5.2 Sycamore Flooding Analysis 34 days Fri 21113 Wed 3/20/13 | I i

17 5.3 Basis of Design Report 20 days Tue 2/25/14 Mon 3/24/14 37 | | |

18 |Task 6 - Final Design 130days  Tue 2/25/14 Mon 8/25/14 l | l

19 6.1 Storm Drain Pipeline Design 115 days Tue 2/25/14 Mon 8/4/14 | : :

20 Topo Survey 5 days Tue 2/25/14 Mon 3/3/14 37 | : :

21 Research/Update Project Basemap 10 days Tue 3/4/14 Mon 3/17/14 20 ! ! !

22 60% (Concept) Design 40 days Tue 3/18/14 Mon 5/12/14 21 | I I

23 Finalize Pipeline Sizing and Flow Calculations 20 days Tue 3/18/14 Mon 4/14/14 21 } : :

24 90% (Pre-Final) Design 40 days Tue 5/13/14 Mon 7/7/14 22 | ! !

25 Utility Coordination 40 days Tue 5/13/14 Mon 7/7/14 22 I I I

26 100% (Final) Design 20 days Tue 7/8/14 Mon 8/4/14 24,25 | | |

27 6.2 Regional Detention Basin Design 115 days Tue 3/18/14 Mon 8/25/14 | : :

28 Taopo Survey 5 days Tue 3/18/14 Mon 3/24/14  20FS+10 days | ! !

29 Preliminary Soils Report 10 days Tue 3/25/14 Mon 4/7/14 28 ! I I

30 60% (Conceptual) Design 40 days Tue 4/8/14 Mon 6/2/14 29 | | |

31 90% (Pre-Final) Design 40 days Tue 6/3/14 Mon 7/28/14 30 | | |

32 Finalize Sump Sizing Capacity 40 days Tue 8/3/14 Mon 7/28/14 30 ‘ ! !

33 100% (Final) Design 20 days Tue 7/29/14  Mon 8/25/14 31,32 | | |

34 Task 7 - Environmental Documentation 105 days Tue 10/1/13 Mon 2/24/14 1 P — |

35 7.1 Project Initiation/Data Collection/Project Management 30 days Tue 10/1/13  Mon 11/11/13 1 ‘ | |

36 7.2 Environmental Checklist/Initial Study and MND 70 days Tue 10/22/13 Mon 1/27/14 35FS-15 days | H :

37 7.3 Final IS/MND 20 days Tue 1/28/14 Mon 2/24/14 36 | ! !

38 |Task 8 - Permitting 20 days Tue 6/3/14 Mon 6/30/14 : ! !

39 8.1 ISR 20 days Tue 6/3/14 Mon 6/30/14 30,22 } ! !

40 8.2 Stormwater Pollution Prevation Plan (SWPPP) 20 days Tue 6/3/14 Mon 6/30/14 30,22 | | |

41 8.3 Dust Control Plan (DCP) 15 days Tue 6/3/14 Mon 6/23/14 30,22 | | |

42 8.4 Kern Country Permits 15 days Tue 6/3/14 Mon 6/23/14 30,22 | : :

43 |Task 9 - Construction Contracting 50 days Tue 8/26/14  Mon 11/3/14 ! ! !

44 9.1 Construction Bid Process 40 days Tue 8/26/14  Mon 10/20/14 26,33 | ! !

45 9.2 Bid Award & Execute Contract Documents 10 days Tue 10/21/14 Mon 11/3/14 44 [ I I

46 |Task 10 - Construction 140 days Tue 11/4/14 Mon 5/18/15 1 |

47 10.1 Survey and Construction Staking 20 days Tue 11/4/14 Mon 12/1/14 45 : |

48 10.2 Stormwater Pipeline Construction 6 mons Tue 12/2/14 Mon 5/18/15 47 | |

49 10.3 Stormwater Retention Basin Construction 6 mons Tue 12/2/14 Mon 5/18/15 47 | :

S0 |Task 11 - Environmental 140 days  Tue 11/4/14 Mon 5/18/15 ! !

51 Biclogical Pre-construction Survey 10 days Tue 11/4/14  Mon 11/17/14 45 ! !

52 Implement DCP 6 mons Tue 12/2/14 Mon 5/18/15 47 | i

53 SWPPP Compliance and Reporting 6 mons Tue 12/2/14 Mon 5/18/15 47 | |

54 |Task 12 - Construction Administration 180 days  Tue 11/4/14 Mon 7/13/15 l l

55 12.1 Construction Administration 7 mons Tue 11/4/14 Mon 5/18/15 45 | :

56 12.2 Material Submittal Review 10 days Tue 11/4/14  Mon 11/17/14 45 | :

57 12.3 Canstruction Inspection 7 mons Tue 11/4/14 Mon 5/18/15 45 [ I

58 12.4 Soils/Materials Testing 7 mons Tue 11/4/14  Mon 5/18/15 45 } |

59 12.5 Project Closeout 2 mons Tue 5/19/15 Mon 7/13/15 46 | |

Figure 5-6: Sycamore Road Flood Reduction Project Schedule
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