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CABY Integrated Regional Water Management Plan
Proposition 84, Round 2 Implementation Grant
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Attachment 5. Schedule

Introduction

The project implementation schedules following this introduction show the sequence and
timing of the work tasks that are presented in Attachment 3 — Work Plan and Attachment 4 —
Budget. The schedules show the start and end dates of each project as well as for every task,
subtask, key milestone and deliverable. The implementation projects included in this proposal
are with details of Construction Cycles are:

1. Camptonville Water System Improvement Project: One Construction Cycle in 2014

2. City of Placerville Waterline Replacement: Construction continuously throughout
project.

3. El Dorado County Small Hydroelectric Development Program: Construction continuously
throughout project.

4. Water Efficiency, Water Quality and Supply Reliability in the CABY Region: Construction
continuously throughout project.

5. Wolf Creek Watershed: Restoration, Stormwater Source Control and Flood
Management: Two construction cycles — one for floodplain restoration and one for
pervious pavement installation.

6. CABY Mercury and Sediment Abatement Initiative: Relief Hill project construction has
one construction cycle July-Sept 2014

7. Meadow Restoration, Assessment and Prioritization in the American, Bear and Yuba
Watersheds: Construction continuously from 2014 through Sept 2015.

Additionally, a schedule is included for Project A:

A. Program Administration

MINIMUM PSP REQUIREMENTS

The Proposition 84 Round 2 Solicitation Package specifies a minimum of eleven work items for
inclusion on the project schedules. The following is a discussion of these minimum
requirements:

= Development of Financing: None of the proposal implementation projects require
financing beyond that provided by the requested funds or the match, which will be
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Attachment 5 — Schedule

provided by the project sponsor. Hence, there is no task representing finance
development in any projects, Workplan, Budget or Schedule except for the overarching
Grant Administration project. Development of Financing is included in the project to
ensure that matching funds are secured and in place.

= Development of Environmental Documentation and CEQA/NEPA Compliance: Of the
seven projects, all have either already prepared environmental documentation or are in
the process of applying and completion. For a complete list of the current status of
permitting, please refer to Section C (Planning/Design/Engineering/Environmental
Documentation) of each Work Plan.

= Project Design and Bid Solicitation Process: Each of the construction projects will follow
industry standard processes for preparing Requests for Proposals (RFPs) and bid
procedures. These procedures are detailed in the appropriate section within each Work
Plan.

= Acquisitions of Rights-Of Way: All projects that require right of way acquisition include
an appropriate task as part of this proposal.

= |dentification and Acquisition of All Necessary Permits: As detailed in the project Work
Plans all necessary, state and federal permits have been or will be received or applied
for if not already received or applied for. For a complete list of required permits, please
refer to Section C (Planning/Design/Engineering/Environmental Documentation) of each
Work Plan.

= Development of a Project Monitoring Plan: All projects list a task for developing a
Monitoring Plan.

= Construction Start and End Dates including significant milestones: A review of the
Work Plan in conjunction with the project implementation schedules provide a clear
picture of the start and end dates for each task, with significant milestones noted. The
project start and end dates for each task are reasonable estimates that consider the
scope of work and the details for each task. The amount of time required to create final
reports and invoices is taken into consideration.
Construction Cycles are clearly marked on the attached schedules

= |mplementation of any environmental mitigation or enhancement efforts: Any project
which is of the magnitude or impact to require environmental mitigation in clearly
delineates the item in their Work Plans, Schedules and Budgets

= Construction Administration: All projects clearly delineate this item in their Work Plans,
Schedules and Budgets

= Project Administration: All projects clearly delineate this item in their Work Plans,
Schedules and Budgets

= Progress Report and Final Report Submittals: All projects clearly delineate this item in
their Work Plans, Schedules and Budgets

Please note: This Attachment includes a schedule for overarching Program Administration
tasks to be performed by the Applicant. This schedule correlates directly to the tasks
identified in the Program Administration Work Plan and Program Administration Budget.
Project Administration has been separated out in this way following instructions at the
Implementation Applicant Workshop on 2/14/2013 and discussions with DWR staff.
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1 - Camptonville Water System Improvement Project Project Schedule

‘ ¥ [Title Expected Start [Expected End | Qi 2012 T Q12013 T Q22053 T Q3 /2083 T Qi /2013 T Q1 /2014 T Q2014 T @ /2014 T Qi /2014 T Q12015 T Q22015 T Q3 /2015 T Qi /2015
[ T o T = [ o | & 5| o ] o5 6 | o7 [ o [ o | w0 [ m ] 1 | o1 | o2 | 5 | o0 | o | o | o7 [ o [ o | 1 | 1 | 1 | o ] o 5| o | o5 % | o7 ] o8 | o | 1 ) i
0 @ CWSIP Phase |
1 DWR Notice to Proceed 10/1/13  10/1/13 ﬁ? NOTICE TO PROCEED ‘ ‘ ‘ ‘
3 a) Direct Project Administration 10/1/13  3/30/15 I I I I I )
4 1.1 Administration and Management 10/1/13  3/30/15 1.62 years CcP; cCsD
7 1.2 Labor Compliance 10/1/13  3/30/15 1.62 years ‘ ‘ ‘ ‘ ‘ Labor Consultant
9 1.3 Reporting, Performance Measures and Monitoring 10/1/13  3/30/15 1.62 years ——Project Manager
11 1.4 Coordination of all Project Participants 10/1/13  3/30/15 1.62 years ‘ ‘ ‘ ‘ ‘ roject Manager
13 b) Land Purchase/Easement 10/1/13  10/1/1
15 © Planning/Design/Engineering/Environmental 11/1/12 11/12/14 ‘
16 3.1Pre-Grant Planning & Design 11/1/12  3/22/13
7 3.1.1 Water System Evaluation 11/1/12  12/16/12 [L6months ||  GE! Consultants, Inc.
19 3.1.2 Public Health Compliance Evaluation 1/21/13  3/22/13 |2:25.months || |Sauers Engineering
21 3.1.3 Conceptual Design (10%) 1/21/13  2/15/13 dmo sauers
23 3.1.4 Survey Services 1/21/13  3/22/13 |2:25,months || |Nevada City Engineering
25 3.1.5 Geology & Well Investigation Report 1/21/13  3/22/13 |2:25months | |Plumas Geo-Hydrology
27 3.1.6 Engineering Design (30%) 2/16/13 3/22/13 L2m | |[Sauers Engineering
29 3.2 Final Design & Planning 10/22/13 2/24/14 A 4 v
30 3.2.1 Geotechnical Report 10/22/13 12/16/13 {2 months Holdredge +Hull
3.2.2 Engineering Design (60%) 10/22/13 12/2/13 1.5 months }—J Sauers Engineering
34 3.2.3 Engineering Design (90%) 12/3/13  1/13 1.5 mon Sauers Engineering
36 3.2.4 Design Review 1/14/14 1 u—lccsn, CDPH
39 3.2.5 Final Design (100%) 1/28/14 2 1 month/— Sauers Engineering
41 3.3 CEQA/NEPA Documentation 10/22/13 5/5/14 L2 v
42 3.3.1 Special Studies 10/22/13 Bw_ |
43 3.3.2 Initial Study/Public Review 10/22/13 12/16/13 2 months Shuers Engineering
45 District Review 12/17/13 12/30/13 2w [— CCsD
47 Public Review & Hearing 12/31/13 2/10/14 15 months | CC3D
49 County/State Review 12/31/13 2/10/14 M_l
50 Respond to Comments 2/11/14  3/10/14 1 monfhi— Sayers Engineering
52 Adoption 3/10/14 3 E@—l CEQA ADOPTION
54 State Clearinghouse 3/11/14 5 2 months PWR
56 3.4 Permitting 11/12/14 1 <) WATER SURPLY PERMIT
58 3.5 Design Contingency 10/15/13 5/5/14 |7.25 months J
59  d) Construction/Implementation 2/25/14 12/10/14 v ;
60 4.1 Pre-Construction Contracting 2/25/14  4/21/14 2 months Jﬁn, CCP; Project Manager; Project Engineer
Notice to Proceed 5/15/14  5/15/14 f+{ 1 NOTICE TO PROCEED
4.2 Mobilization and Site Prep 5/15/14 5/28/14 ’-Tz_ y Genera| Contractor
69 4.3 Construct Water System Improvements 5/29/14 10/29/14 [ v
70 4.3.1 Construct Treatment Plant Improvements ~ 5/29/14  10/29/14 5.5 months | Gerferal Contractor
72 4.3.2 Construct Water Storage Reservoir 5/29/14  10/1/14 4.5 months I Generallcontractor
74 4.4 Fuels Treatment 10/16/14 10/29/14 [2w | | Sietra Native Alliance
76 4.5 Implementation Close-out Acti 10/30/14 12/10/14 - v
77 4.5.1 Performance Testing 10/30/14 11/12/14 % Project Engineer; Water System Operator
80 4.5.2 As-Built Documentation 11/13/14 11/26/14 Low)— project ngineer
82 4.5.3 Operations Manual & Operator Training 11/27/14 12/10/14 2w ngineer; Water System Qperhtor
85 e) Environmental Compliance 5/15/14 1/7/15 - T T
86 5.1 No Tasks Assigned 5/15/14  1/7/15 8:5|months ccsp
88 f) Construction Administration 5/15/14 1/7/15 v ; ;
89 6.1 Construction Manager 5/15/14  1/7/15 (8.5 months Project Manager
91 6.2 Construction Engineering 5/15/14 0/15/14 4»[5.5 months ' ' J Project Engineer
93 6.3 Construction Inspection (5.5 months ' ' | Testing & Inspection Lab
95 g) Other Costs s T T ; ; v
96 7.1 Legal Services 1.26 years | ccso
98 7.2 Water Efficiency Education 4/1/14  3/31/15 ‘ ‘ csp
100 7.3 CABY Project-Specific Web Page 10/1/13  3/30/15 1.62 years ‘ ‘ ‘ ABY
102 7.4 Data Management 10/1/13  3/30/15 1.62 years ‘ ‘ ‘ ‘ ‘ ABY
104 7.5 Finance Charges 11/1/13  11/1/15 [2.17 years ' ' ' ' ' J ccsb
106 7.6 Begin Post-Project Performance Measures 3/30/15  3/30/15 ‘ ‘
107 h) Construction Contingency 5/15/14  10/15/14 L—{5.5 months J Y;
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2 - City of Placerville Waterline Replacement Project

D Task Name Duration Start Finish [2014 [2015
o arr3 | ar4 | a1 [ awr2 [ a3 [ ar4 | atr1 [ Qw2 [ a3 [ aQtr4
1 E City of Placerville Water and Sewerline Replacement — Pardi/Big Cut/Sacramento Street Area Waterlines 26 mons October 1, 2013 September 28, 2015 ‘ ‘
Replacement Project

2 Task 1: Direct Project Administration 530 days October 1, 2013 October 12, 2015 —
3 Subtask 1.1: Administration and Management (required by DWR) 530 days October 1, 2013 October 12, 2015 —
4 O Preparation of invoices and other deliverables as required 501 days November 11, 2013 October 12, 2015 | | | ﬂ | | | | I | | | | | | | | | | | | | | |
29 E Development of Financing 1 mon October 1, 2013 October 28, 2013 l:l

30 E Subtask 1.2 Labor Compliance 10.75 mons November 3, 2014 August 28, 2015 ‘ ‘

31 Subtask 1.3: Reporting (required by DWR) 501 days November 11, 2013 October 12, 2015 —
32 O Submission of monthly invoicing and associated status reports 501 days November 11, 2013 October 12, 2015 | | | ﬂ | | | | I | | | | | | | | | | | | | |
57 O Submission of quarterly reports 457 days January 10, 2014 October 12, 2015 | | I | | | | |
66 O Submission of annual reports 262 days October 10, 2014 October 12, 2015 | |
69 E Submission of final report 1 mon September 1, 2015 September 28, 2015 D
70 O Submission of quarterly reports to the EDCWA and to the CABY-RWMG 501 days November 11, 2013 October 12, 2015 | | | ﬂ | | | | I | | | | | | | | | | | | | |
95 Subtask 1.4: Performance Measures and Monitoring Plan (required by DWR) 500 days November 1, 2013 October 1, 2015 —
96 E Monitoring Plan 25 mons November 1, 2013 October 1, 2015 ’ ‘
97 E Subtask 1.5: Coordination with partner agencies and organizations (required by DWR) 1 mon November 1, 2013 November 28, 2013 l:l

98 E Task 2: Land Purchase/Easement (N/A) 1 day September 30, 2015 September 30, 2015 |

99 Task 3: Planning/Design/Engineering/Environmental Documentation 269 days November 1, 2013 November 12, 2014 —
100 Subtask 3.1 Obtain Necessary Permits 140 days November 1, 2013 May 15, 2014 ﬁ
101 E Encroachment permits 7 mons November 1, 2013 May 15, 2014 :
102 E CEQA Documentation - Filed June 26, 2012 1 day February 6, 2014 February 6, 2014 ﬂ
103 Subtask 3.2 Engineering Documents 140 days May 1, 2014 November 12, 2014 —
104 E 100% Engineering Design Documents 7 mons May 1, 2014 November 12, 2014 :
105 Task 4: Construction Implementation 215 days November 3, 2014 August 28, 2015 —
106 Subtask 4.1 Pre-Construction Contracting 64 days November 3, 2014 January 29, 2015 ﬁ
107 E Advertisement for bids 2 mons November 3, 2014 December 26, 2014
108 E Notice to proceed 24 days December 29, 2014 January 29, 2015
109 Subtask 4.2: Project Construction 150 days February 2, 2015 August 28, 2015 *
110 E Waterline replacements completed 7.5 mons February 2, 2015 August 28, 2015 ‘ 0
111 Task 5: Environmental Compliance/Mitigation/Enhancement 40 days December 2, 2013 January 24, 2014 "
112 E Notice of Intent to Discharge 2 mons December 2, 2013 January 24, 2014 D
113 Task 6: Construction Administration 215 days November 3, 2014 August 28, 2015 —
114 Subtask 6.1 Construction Administration 215 days November 3, 2014 August 28, 2015 —
115 E Completion of final report 10.75 mons November 3, 2014 August 28, 2015 ‘ 0
116 Task 7: Develop and Maintain CABY Project-specific Webpage 280 days September 1, 2014 September 25, 2015
117 Subtask 7.1 Develop and Maintain CABY Project-specific Webpage 280 days September 1, 2014 September 25, 2015 —
118 E Project-Specific Webpage 14 mons September 1, 2014 September 25, 2015 ‘ ’
119 Task 8: Data Management 520 days October 1, 2013 September 28, 2015
120 E Subtask 8.1 Data Management 26 mons October 1, 2013 September 28, 2015 ‘ ‘
121 E Task 9: Construction Contingency 11 mons November 3, 2014 September 4, 2015 —

Task |:| Progress I Summary ~ External Tasks |:| Deadline @
Split i, Milestone ’ Project Summary _ External Milestone ‘
Page 1
Cit}/\of Placerville Water and _\?_ewerline Replﬂcemeﬂt — Pardi/Big Cut/Sacraruento Street Area Waterlines Replacement Project Updated 08-18-2813
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3 - El Dorado County Small Hydroelectric Development Program

Attachment 5

1D ‘ Task Name ‘ Duration Start Finish [2014 2015
) Qtr3 [ Qtr4 | Qtr 1 [ Qtr 2 [ Qtr3 [ Qtr4 Qtr 1 Qtr 2 Qtr3 Qtr4
1 E El Dorado Irrigation District — Tank 7 Hydro Project 327 days October 1, 2013 December 31, 2014
2 Task 1: Direct Project Administration 327 days October 1, 2013 December 31, 2014 —
3 Subtask 1.1: Admini ion and (required by DWR) 283 days November 11, 2013 December 10, 2014 —
4 0 Preparation of invoices and other deliverables as required 283 days November 11, 2013 December 10, 2014 | ﬂ ﬂ ﬂ ﬂ ﬂ ﬂ ﬂ ﬂ
19 E Subtask 1.2 Labor Compliance 327 days October 1, 2013 December 31, 2014 ‘ ‘
20 Subtask 1.3: Reporting (required by DWR) 320 days October 10, 2013 December 31, 2014 —
21 0 Submission of Monthly Invoicing and Associated Status Reports 305 days October 10, 2013 December 10, 2014 ﬂ | ﬂ ﬂ ﬂ ﬂ ﬂ ﬂ ﬂ ﬂ
36 E Submission of Monthly Invoicing and Associated Status Reports 15 1 day December 10, 2014 December 10, 2014
37 0 Submission of Quarterly Reports 196 days January 10, 2014 October 10, 2014 ﬂ ﬂ
42 0 Submission of Annual Reports 262 days October 10, 2013 October 10, 2014 ﬂ
45 E Submission of Final Report 1 day December 31, 2014 December 31, 2014 ’
46 0 Submission of Quarterly Reports to the EDCWA and to the CABY-RWMG 305 days October 10, 2013 December 10, 2014 ﬂ | ﬂ ﬂ ﬂ ﬂ ﬂ ﬂ ﬂ ﬂ
62 Subtask 1.4: Performance Measures and Monitoring Plan (required by DWR) 1 day October 1, 2013 October 1, 2013 .
63 E Monitoring Plan 1 day October 1, 2013 October 1, 2013 ‘
64 E Subtask 1.5: Coordination with partner agencies and organizations (required by DWR) 20 days October 1, 2013 October 28, 2013 l:l
65 |[EH Task 2: Land Purchase/Easement (N/A) 1 day October 1, 2013 October 1, 2013 |
66 Task 3: F ing| ig i ing i D 109 days October 1, 2013 February 28, 2014 —
67 Subtask 3.1 Environmental Documentation 1 day October 1, 2013 October 1, 2013 .
68 E CEQA Documentation - Filed January 6, 2010 1 day October 1, 2013 October 1, 2013 |
69 Subtask 3.2 Engineering Design 20 days February 3, 2014 February 28, 2014 "
70 E Final Design and Constructions Specs 20 days February 3, 2014 February 28, 2014 D
71 E Subtask 3.3 Planning 60 days October 1, 2013 December 23, 2013 l:l
72 Task 4: Construction Implementation 278 days December 2, 2013 December 24, 2014 —
73 Subtask 4.1 Pre-Construction Contracting 106 days December 2, 2013 April 28, 2014 ~
74 E Bid Set Plans and Specs 60 days December 2, 2013 February 21, 2014 :
75 E Executed Construction Contract 20 days April 1,2014 April 28,2014 D
76 |[EH Subtask 4.2 and Site F 1day May 1, 2014 May 1, 2014 ﬂ
7 Subtask 4.3: Project Construction 170 days May 1, 2014 December 24, 2014 —
78 E Operational In-Conduit Hydro Station with Grid Tie-In 170 days May 1, 2014 December 24, 2014 ‘
79 Task 5: Envir Ci 40 days April 1, 2014 May 26, 2014 ﬁ
80 Subtask 5.1 Environmental Compliance 40 days April 1,2014 May 26, 2014 ﬁ
81 E Water Pollution Control Plan 40 days April 1,2014 May 26, 2014 S
82 Task 6: Construction Administration 280 days December 2, 2013 December 26, 2014 —
83 Subtask 6.1 Construction Administration 280 days December 2, 2013 December 26, 2014 —
84 E Inspection Reports 280 days December 2, 2013 December 26, 2014 ‘
85 Task 7: Develop and Maintain CABY Project-specific Webpage 327 days October 1, 2013 December 31, 2014 —
86 Subtask 7.1 Develop and Maintain CABY Project-specific Webpage 327 days October 1, 2013 December 31, 2014 —
87 E Project-Specific Webpage 327 days October 1, 2013 December 31, 2014 ‘ 0
88 Task 8: Data Management 327 days October 1, 2013 December 31, 2014 —
89 E Subtask 8.1 Data Management 327 days October 1, 2013 December 31, 2014 ‘ .
90 E Task 9: Construction Contingency 280 days December 2, 2013 December 26, 2014 —
Task l:l Progress I Summary ﬁ External Tasks l:l Deadline @
Split e Milestone ’ Project Summary _ External Milestone .
Page 1
El Dorado Irrigation District Updated 03-20-2013
Tank 7 o Project . .
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4 - Water Efficiency, Water Quality and Supply Reliability in the CABY Region

Primary Project Sponsor: Nevada Irrigation District and Placer County Water Agency

Quarter1  [Quarter2  [Quarter3 |Quarter4 |Quarter5 |Quarter6 |[Quarter7 [Quarter8 [Quarter9 |Quarter 10 |Quarter 11 |Quarter 12

a] B K] IS S IS A BT PR o] S e Bt T ] ] R 0 PRt Y e ) R ] e ] R A I
MEHEEEIEREEENEE HEHAAE EHEEENE R EHE R G EE R EE

WB Tasks Task Lead Start End o1 4 I=1 K] ' D B E E B B o) B =1 K< i D B B B E I P e B =1 Esf i D B D E E =

1  Direct Project Administration

1.1 Administration and Management NID & PCWA 10/1/2013 9/30/2016

1.2 Reporting (quarterly) NID & PCWA 10/1/2013 9/30/2016

1.3 Performance Measures and Monitoring Plan NID & PCWA 10/1/2013 3/31/2014

1.4 Coordination with Partner Agencies and Organizations NID & PCWA 10/1/2013 9/30/2016

2 Land Purchase/Easement

2.1 Purchase Easement NID & PCWA 10/1/2013 3/31/2014

3 Planning/Design/Engineering/Environmental

3.1 Obtain Permits/CEQA Documentation NID & PCWA 10/1/2013 6/30/2014

3.2 Finalize Intertie MOU NID & PCWA 10/1/2013 9/30/2014

3.3 Final Design and Engineering for Interties NID & PCWA 1/1/2014 3/31/2015

3.4 Final Design and Engineering for Canal Lining NID/PCWA 5/1/2014 3/31/2015

3.5 Design and Engineering for Gaging Stations NID 1/1/2014 6/30/2015

3.6 Education Program Development NID 11/1/2013 6/30/2014

4 Construction/Implementation

4.1 Advertise/Award Construction Contract PCWA 1/1/2014 7/31/2015

4.2 Mobilization NID/PCWA 10/1/2014 10/31/2015

4.3 Project Construction NID/PCWA 11/1/2014 4/15/2015

4.4 Demobilization and Operational Testing NID/PCWA 4/1/2014 9/30/2016

4.5 Education Program Implementation NID 7/1/2014 9/30/2016

5  Environmental

5.1 NA N/A N/A

6  Construction Administration

6.1 Direct Construction Administration NID/PCWA 11/1/2014 9/30/2016

7  Other Costs

7.1 Post-Project Performance Measures CABY 7/1/2016 9/30/2016

7.2 Develop and Maintain CABY Project-Specific Webpage CABY 7/1/2014 9/30/2016

7.3 Data Management CABY 10/1/2014 9/30/2016

8  Construction Contingency

8.1 Contingency NID/PCWA 10/1/2014 9/30/2016

CABY Headwaters Resilience and Adaptability Program - March 2013
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5 - Wolf Creek Watershed: Restoration, Stormwater Source Control and Flood Management Project

D [Task Mame Cir 3. 2013 [Qir4. 2013 Qtr 1. 2014 [Qtr 2. 2014 [Qir3. 2014 [Qtr 4 2014 Cir 1. 2015 [Qtr2. 2018 [Qtr 3. 2015 [Ctr 4. 2015 [ Qitr 1. 2016
Jul [ Ao [ Sep [ Oct [ Mov [Dec [ Jan [Feb [ Mar [ Ape [May [aun [ dul [ Ao TSep [ Oct [ Moy [Dec [ Jan [Feb [ tar | Apr [av [don [ Jul [ Aog [ Sep [ Oct [Mov [ Dec [ Jan [ Feb [ Mar
1 Task 1: Direct Project Administration L " - - " .
2 Subtask 1.1: Administration, Management, and Reparting - . = —
3 Subtask 1.2 Labor Compliance b : I [ ;i [ }
4 Subtask 1.4: Coordination with partner agencies and B M
organizations ¢ H ; ) ! ]
5 [Task 2: Assessment of Stormwater and Pollutant Loads in v ; . A ’ . ! .
Watershed ) ; : ; : ) .
B Subtask 2.1: Idertify pollutant sources ; ! ; ! .
7 Subtask 2.2 Prioritize stormwater contribiting areas - . 4 ] ; .
8 [Task3: Restoration Design
9 Subtask 3.1; Geotechnical Analysis
10 Subtask 3.2 F'Ianning'ancl Conceptual Designs
1 Subtask 3.3 Engineering and Technical Design
12 [Task 4: Environmental Permitting
13 [Task 5: Update Flood Insurance Rate Map (FIRM)
14 Subtask 5.1: Survey proper{y
15 Subtask 5.2 Complete required hydrologic modeling.
16 Subtask 5.3 Cor;np'lete Letter of Map Rewsion
17 Subtask 5.4 Prepare annotated FIRM
18 [Task 6: Stormwater Source Control Program
19 B.1: Stormwater Source Control
20 6.2 Pervious Pavement Installation
21 [Task7: Floodplain Restoration
22 Task8: Develop and Maintain CABY Project Wehpage
23 [Task9: Performance Measures and Monitoring Plan
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6 - CABY Mercury and Sediment Abatement Initiative Schedule

Quarter 1 |Quarter2 |Quarter 3 |Quarter4 [Quarter5 [Quarter6 |Quarter7 |[Quarter8 |Quarter9 |Quarter 10 [Quarter 11 |Quarter 12
E
o
8 e e e e R e el e e e
S|al 2ol slal Bl el gl &l T o &fl S| 2| o &lel Bl sl 7 &l T o &f & 2| o] &lel G5l <] 7 & T o &
Tasks Tasklead _Start End 3|8|2|8]5[2[2]2]2|5|5|2|218|2|8 52| 2| £12] 55| 2| 2 S| 2| &] &[2[ 2] 22| 5]5| 2| &
1  Direct Project Administration The Sierra Fund
1.1 Administration and Management 10/1/2013 9/30/2016
1.2 Labor Compliance 10/1/2013 9/30/2016
1.3 Reporting (quarterly) 1/1/2014 9/30/2016
1.4 Coordination with partner agencies and organizations 10/1/2013 9/30/2016
1.5 Administration and Management of Component Projects 10/1/2013 9/30/2016 see Task 1.5 schedule details in component project schedules below
2 Malakoff Diggins Pit Sediment and Mercury Abatement Feasibility Study The Sierra Fund
1.5 Administration and Management of Component Project 10/1/2013 9/30/2016
2.1 Humbug Creek Watershed Assessment (completed) completed
2.2 Develop Three Dimensional Base Map of the Pit using Airborne LIDAR 10/1/2013 12/30/2013
2.3 Categorize Pit Units Based on Land Form Characteristics 1/1/2014 5/30/2014
2.4 Conduct Land-based LIDAR to Measure Erosion Rates of Pit Units 4/1/2014 12/30/2015
2.5 Conduct Seismic Surveys of the Pit Floor to Estimate Deposition Rates 6/1/2014 11/30/2014
2.6 Conduct Grain Size Analysis for Discharge Samples 4/1/2014 2/28/2016
2.7 Develop Sediment Budget for the Pit using Erosion, Deposition and Discharge Rates 1/1/2016 5/1/2016
2.8 Evaluate, Design and Engineer Treatment Options and Erosion Control Measures 11/1/2013 11/30/2014
2.9 Construct Treatment Prototype and Conduct Erosion Control Plots 6/1/2015 1/15/2015
2.10 Non-Construction Contingency - placeholder for budget line
3 Assessment of Omega Diggins and Scotchman Creek SYRCL
1.5 Administration and Management of Component Project 11/1/2013 9/30/2016
3.1 Research and review existing documents 11/1/2013 8/1/2014
3.2 Water Quality Monitoring 1/1/2014 5/1/2016
3.3 On-Site Inspection 7/1/2014 10/1/2016
3.4 Watershed Assessment 11/1/2013 9/30/2016
4 Spring Creek and Shady Creek Mining Impact Assessment Yuba Watershed Institute
1.5 Administration and Management of Component Project 11/1/2013 9/30/2016
4.1 Research & Review Existing Documents 11/1/2013 8/1/2014
4.2 Water Quality and Streamflow Monitoring 1/1/2014 1/1/2015
4.3 Water Quality Assessment of Spring & Shady Creeks 10/1/2014 5/1/2015

CABY Headwaters Resilience and Adaptability Program - March 2013
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6 - CABY Mercury and Sediment Abatement Initiative Schedule, cont.

5.1 Site Discovery and Site Characterization complete
5.2 Contract Preparation, Oversight and Project Management comp/e te
5.3 Preliminary Assessment Site Inspection complete
5.4 Potential Responsible Party Search complete
5.5 Engineering Evaluation/Cost Analysis EE/CA complete
5.6 Construction Design & Planning 1/1/2014 6/1/2014
5.7 Site Preparation & Mobilization 7/1/2014 8/1/2014
5.8 Construction 8/1/2014 9/1/2014
5.9 Site Restoration 9/1/2014 9/15/2014
5.10 Project After Action Report 10/1/2014 1/1/2015
5.11 Pre- and Post-Construction Monitoring 6/1/2014 12/1/2014

10/1/2014  9/30/2016

5.12 Ongoing Operations and Maintenance

Permitting (completed) complete

6.2 Lease of Mercury Removal and Treatment Facility 11/1/2013 9/30/2016
6.3 Technical Demonstration of Mercury Removal Facility 4/1/2014 9/30/2016
4/1/2014 9/30/2016

Public Demonstrations of Mercury Removal Facility

11/1/2013
11/1/2013

3/1/2015
9/30/2016

Administration & Contracting for Construction
Construction Project Oversight

Administration and Management of Component Project 11/1/2013 9/30/2016
8.1 Fish Tissue Collection and Analysis 4/1/2014 10/31/2015

8.2 Training of Native Youth Conservation Corps 1/1/2014 3/1/2014
8.3 Administer Gold County Angler Survey summer seasons
8.4 Raise Mercury Awareness through Outreach and Signage summer seasons
8.5 Analyze Data and Produce Report 8/1/2016 9/30/2016

1.5 Administration and Management of Component Project 11/1/2013 9/30/2016

9.1 Engage Regional Stakeholders 11/1/2013 9/30/2016
9.2 Participate in Statewide Mercury Planning and Regulatory Efforts 11/1/2013 9/30/2016
9.3 Develop Mercury & Sediment Abatement BMP Project Profiles annually in Quarter 4

1/1/2016  9/30/2016

Develop Mercury and Sediment Abatement Strategy

Annual Reports on post-project performance measures annually in Dec-Jan

Develop and Maintain CABY Project-Specific Webpage 11/1/2013 9/30/2016

4/1/2014  9/30/2016

Data Management

Placeholder for bua
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Project Schedule: 7 - Meadow Restoration, Assessment and Prioritization in the American, Bear and Yuba Watersheds

ID Task Task Name Duration Start Finish 2013 2014 2015
ter | 3rd Quarter | 4th Quarter 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Quarter 1st Quarter | 2nd Quarter | 3rd Quarter | 4th Qua
o Jun | Jul [Aug[Sep| Oct [Nov|Dec | Jan [Feb|Mar | Apr [May [ Jun | Jul [Aug [Sep | Oct [Nov|Dec | Jan [Feb| Mar | Apr [May[Jun [ Jul [Aug[Sep| Oct [Nov
1 1.0 Task 1: DIRECT PROJECT ADMINISTRATION 523 days? Tue 10/1/13 Thu 10/1/15
2 E 1.1 Administration and Management 523 days? Tue 10/1/13 Thu 10/1/15 ‘ ‘
3 E 1.2 Labor Compliance 523 days? Tue 10/1/13 Thu 10/1/15 ‘ ‘
4 E 1.3 Reporting 523 days? Tue 10/1/13 Thu 10/1/15 ‘ ‘
5 E 14 Coordination with Partner Agencies and Organizations 523 days? Tue 10/1/13 Thu 10/1/15 ‘ ‘
6
7 2.0 Tasks 2: RESERVED 1 day Thu 2/14/13 Thu 2/14/13
8
9 3.0 TASK 3: PLANNING/DESIGN/ENGINEERING/ENVIRONMENTAL DOCU 392 days? Tue 10/1/13 Wed 4/1/15 —
10 E 3.1 Gold Hill Meadow 392 days? Tue 10/1/13 Wed 4/1/15 ‘ ‘
1 [Ed 3.2 Elliot Meadow 262 days? Tue 10/1/13  Wed 10/1/14 ‘ ‘
12 E 3.3 Deer Meadow 200 days Mon 12/2/13 Fri 9/5/14 ‘
13 E 34 American River Watershed Meadow Prioritization 365 days Tue 10/1/13 Mon 2/23/15 ‘ ‘
14
15 4.0 TASK 4: CONSTRUCTION 400 days? Thu 5/15/14 Wed 11/25/15 —
16 E 4.1 Restoring Meadow Communities 349 days? Mon 6/2/14 Thu 10/1/15 ‘ ‘
17 E 4.2 Restoring Meadow Hydrology 100 days Thu 5/15/14 Wed 10/1/14
18 4.3 Performance Testing and Demobilization 300 days Thu 10/2/14  Wed 11/25/15 ‘ ‘
19
20 5.0 TASK 5: ENVIRONMENTAL COMPLIANCE/MITIGATION/ENHANCEMEN 380 days Thu 5/15/14 Wed 10/28/15 —
21 51 Mitigation Monitoring 380 days Thu 5/15/14  Wed 10/28/15 ‘
22
23 6.0 TASK 6: CONSTRUCTION OVERSIGHT 380 days Thu 5/15/14 Wed 10/28/15 —
24 6.1 Oversight: 380 days Thu 5/15/14  Wed 10/28/15 ‘
25
26 7.0 TASK 7: OTHER TASKS 500 days? Tue 10/1/13  Mon 8/31/15
27 71 Performance Measures and Monitoring Plan 1 day? Thu 5/15/14 Thu 5/15/14
28 E 7.2 Develop and Maintain CABY Project-Specific Webpage 500 days Tue 10/1/13 Mon 8/31/15 ‘ ‘
29 E 7.3 Data Management 500 days Tue 10/1/13 Mon 8/31/15 ‘ ‘
30 |[Ed 8.0 TASK 8: CONTENGENCY 500 days Tue 10/1/13  Mon 8/31/15 ‘ ‘
Project: caby2' Task |:| Progress I Summary ﬁ External Tasks |:| Deadline @
Date: Mon 3/25/13 Split Milestone ’ Project Summary _ External Milestone ’
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A - CABY Proposal: Administration
Primary Project Sponsor: The Sierra Fund

Quarter 1| Quarter 2| Quarter 3| Quarter 4| Quarter 5| Quarter 6] Quarter 7| Quarter 8] Quarter 9| Quarter 10| Quarter 11| Quarter 12

£
‘gmmmq.q-ﬂ'q-gq- o B o A A P Y e Y = nfn|n|vlnlololClel|$8] e Olo
1 ot 5 g I R o s I 5 o B s D s B

we Tasks Tasklead St End s|5|2|8|52|2]|22|5]5(2|818|2|81 5|22 212] 5|5] 2] 8| S|2| 8| 8| 2| 2] £]2|5]5(2| &

1  Direct Project Administration The Sierra Fund

1.1 Esatblish and Implement Administration and Management Protocols 10/1/2013 12/30/2013

1.2 Project Accounting and Oversight 10/1/2013 9/30/2016

1.3 Labor Compliance 1/1/2014 12/30/2013

1.4 Coordination with Partner Agencies and Organizations 10/1/2013 9/30/2016

1.5 Development of Financing 10/1/2013 12/30/2013

1.6 Field Verification 1/1/2014 9/30/2016

CABY Headwaters Resilience and Adaptability Program - March 2013 Page 11
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