
TUOLUMNE – STANISLAUS  
INTEGRATED REGIONAL  
WATER MANAGEMENT REGION 
 
PROPOSITION 84 IMPLEMENTATION GRANT PROPOSAL 
ROUND 2 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

ATTACHMENT 5 – SCHEDULE   

Integrated Regional Water Management Program 
Applicant: Tuolumne County Resource Conservation District 
 





Project Name

Murphys Sanitary District -   Wastewater
Treatment Facility Sprayfield Project

Stanislaus National Forest - Upper South
Fork Stanislaus River Watershed
Restoration and Water Quality
Enhancement Project

Tuolumne County Resource Conservation
District - Small Parcel Storm Water
Pollution Prevention and Landowner
Stewardship Program

Amador Tuolumne Community Action
Agency - Home-Level Water Conservation
for the DAC

Tuolumne Utilities District -  Phoenix Lake
Preservation and Restoration - Phase 2

Tuolumne River Trust -
Tuolumne-Stanislaus Watershed Outreach
and Stewardship

Calaveras County Water District - Douglas
Flat/Vallecito Storage Pond Project

Groveland Community Services District -
GCSD/BOF (LS#16) Water Quality
Protection Project
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Task Name Start Finish

MSD - Wastewater Treatment Facility Sprayfield Project Fri 3/20/09 Fri 1/16/15

Budget Category (a) Direct Project Administration Tue 10/1/13 Fri 1/16/15

Task 1 Administration Tue 10/1/13 Fri 1/16/15

Task 2 Labor Compliance Program Thu 1/16/14 Mon 12/1/14

Task 3 Reporting Tue 10/1/13 Fri 1/16/15

Budget Category (b) Land Purchase/Easement Fri 3/20/09 Mon 6/22/09

Task 4 Land Acquisition Fri 3/20/09 Mon 6/22/09

Budget Category (c) Planning/Design/Engineering/Environmental Documentation Fri 7/30/10 Sat 2/1/14

Task 5 Assessment and Evaluation Fri 7/30/10 Mon 8/27/12

Task 6 Conceptual Design Fri 7/30/10 Fri 7/27/12

Task 7 Environmental  Documentation Tue 10/1/13 Sat 2/1/14

Task 8 Final Design Tue 10/1/13 Wed 1/15/14

Budget Category (d) Construction/Implementation Thu 1/16/14 Sun 11/16/14

Task 9 Construction Contracting Thu 1/16/14 Sun 3/16/14

Task 10 Construction Wed 4/16/14 Sun 11/16/14

10.1 Mobilization and Site Preparation Wed 4/16/14 Thu 5/1/14

10.2 Project Construction Thu 5/1/14 Sat 11/1/14

10.3 Performance Testing and Demobilization Mon 11/3/14 Sun 11/16/14

Budget Category (e) Environmental Compliance/Mitigation/Enhancement Tue 10/1/13 Fri 1/16/15

Task 11 Environmental Compliance/Mitigation Tue 10/1/13 Fri 1/16/15

Subtask 11.1 Preconstruction Surveys Mon 3/17/14 Wed 4/16/14

Subtask 11.2 General Mitigation Measures Tue 10/1/13 Sun 11/16/14

Subtask 11.3 Oak Tree Mitigation Mon 11/17/14 Fri 1/16/15

Task 12 Implementation of Monitoring Programs Tue 10/1/13 Fri 1/16/15

Budget Category (f) Construction Administration Thu 1/16/14 Mon 12/22/14

Task 13 Construction Administration Thu 1/16/14 Mon 12/22/14

Budget Category (g) Other Fri 7/30/10 Wed 1/15/14

Task 14 Permitting Fri 7/30/10 Wed 1/15/14

Budget Category (h) Construction/Implementation Contingency Wed 4/16/14 Sun 11/16/14

Task 15 Contingeny Wed 4/16/14 Sun 11/16/14

Wed 4/16/14 Wed 4/16/14

SNF - Upper South Fork Stanislaus River Watershed Restoration and
Water Quality Enhancement Project

Wed 6/1/05 Fri 11/10/17

Budget Category (a) Direct Project Administration Tue 10/1/13 Fri 11/10/17

Task 1 Administration Tue 10/1/13 Fri 11/10/17

Task 2 Labor Compliance Program Tue 10/1/13 Fri 11/10/17

Task 3 Reporting Tue 10/1/13 Fri 11/10/17
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Task Name Start Finish

Task 4 Assesment and Evaluation Tue 10/1/13 Fri 11/10/17

Budget Category (b) Land Purchase/Easement Tue 10/1/13 Tue 10/1/13

Not Applicable Tue 10/1/13 Tue 10/1/13

Budget Category (c) Planning/Engineering/Environmental Documentation Wed 6/1/05 Fri 9/30/16

Task 5 Planning Wed 6/1/05 Wed 9/30/15

5.1 Planning Leland Gully Wed 6/1/05 Tue 10/4/05

5.2 Planning Culvert Maintenance Tue 6/15/10 Wed 9/15/10

5.3 Planning Coyote Meadow Mon 6/3/13 Fri 7/26/13

5.4 Planning Bloomer Lake, Bluff, and Groundhog Meadows Tue 10/1/13 Tue 12/31/13

5.5 Planning Upper and Middle Three Meadows Mon 6/1/15 Wed 9/30/15

Task 6 Environmental Documentation Wed 10/5/05 Fri 2/26/16

6.1 Environmental Documentation Leland Gully Wed 10/5/05 Tue 9/26/06

6.2 Environmental Documentation Culvert Maintenance Mon 6/13/11 Fri 6/24/11

6.3 Environmental Documentation Coyote Meadow Mon 7/29/13 Mon 9/30/13

6.4 Environmental Documentation Bloomer Lake, Bluff, and Groundhog Meadows Wed 1/1/14 Fri 2/28/14

6.5 Environmental Documentation Upper and Middle Three Meadows Thu 10/1/15 Fri 2/26/16

Task 7 Design Mon 6/2/08 Fri 9/30/16

7.1 Design Leland Gully Mon 6/2/08 Tue 9/15/09

7.2 Design Culvert Maintenance Fri 3/1/13 Thu 3/21/13

7.3 Design Coyote Meadow Mon 6/2/14 Tue 9/30/14

7.4 Design Bloomer Lake, Bluff, and Groundhog Meadows Mon 6/2/14 Wed 9/30/15

7.5 Design Upper and Middle Three Meadows Wed 6/1/16 Fri 9/30/16

Budget Category (d) Construction Implementation Wed 4/14/10 Fri 9/29/17

Task 8 Construction Contracting Wed 4/14/10 Mon 7/31/17

8.1 Construction Contracting Leland Gully Wed 4/14/10 Tue 8/17/10

8.2 Construction Contracting Culvert Maintenance Fri 3/22/13 Thu 7/25/13

8.3 Construction Contracting Bloomer Lake, Bluff, and Groundhog Meadows Mon 5/2/16 Fri 7/29/16

8.4 Construction Contracting Upper and Middle Three Meadows Mon 5/1/17 Mon 7/31/17

Task 9 Construction Implementation Wed 8/18/10 Fri 9/29/17

9.1 Construction Leland Gully Wed 8/18/10 Fri 9/28/12

9.2 Construction Culvert Maintenance Mon 9/2/13 Fri 9/27/13

9.3 Construction Coyote Meadow Wed 7/1/15 Wed 9/30/15

9.4 Construction Bloomer Lake, Bluff, and Groundhog Meadows Mon 8/15/16 Fri 9/30/16

9.5 Construction Upper and Middle Three Meadows Tue 8/15/17 Fri 9/29/17

Budget Category (e) Environmental Compliance/Mitigation/Enhancement Tue 10/1/13 Tue 10/1/13

Not Applicable Tue 10/1/13 Tue 10/1/13

Budget Category (f) Construction Administration Wed 8/18/10 Fri 9/29/17

Task 10 Construction Administration Wed 8/18/10 Fri 9/29/17
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Task Name Start Finish

10.1 Construction Administration Leland Gully Wed 8/18/10 Fri 9/28/12

10.2 Construction Administration Culvert Maintenance Mon 9/2/13 Fri 9/27/13

10.3 Construction Administration Coyote Meadow Wed 7/1/15 Wed 9/30/15

10.4 Construction Administration Bloomer Lake, Bluff, and Groundhog Meadows Mon 8/15/16 Fri 9/30/16

10.5 Construction Administration Upper and Middle Three Meadows Tue 8/15/17 Fri 9/29/17

Budget Category (g) Other costs Wed 9/16/09 Fri 4/28/17

Task 11 Permitting Wed 9/16/09 Fri 4/28/17

11.1 Permitting Leland Gully Wed 9/16/09 Tue 4/13/10

11.2 Permitting Coyote Meadow Wed 10/1/14 Thu 4/30/15

11.3 Permitting Bloomer Lake, Bluff, and Groundhog Meadows Thu 10/1/15 Fri 4/29/16

11.4 Permitting Upper and Middle Three Meadows Mon 10/3/16 Fri 4/28/17

Budget Category (h) Construction/Implementation Contingeny Mon 9/2/13 Fri 9/29/17

Task 12 Construction Contingency Mon 9/2/13 Fri 9/29/17

Mon 9/2/13 Mon 9/2/13

TCRCD - Small Parcel Storm Water Pollution Prevention and Landowner
Stewardship Program

Mon 12/1/08 Sun 12/31/17

Budget Category (a) Direct Project Administration Tue 10/1/13 Sun 12/31/17

Task 1 Administration Tue 10/1/13 Sun 12/31/17

1.1 Project Tracking Tue 10/1/13 Sun 12/31/17

1.2 Invoicing Tue 10/1/13 Sun 12/31/17

1.3 Quality Control & Project Oversight Tue 10/1/13 Sun 12/31/17

1.4 Regional Grant Administration Tue 10/1/13 Sun 12/31/17

Task 2 Labor Compliance Program Tue 10/1/13 Sun 12/31/17

Task 3 Reporting Mon 2/3/14 Sun 12/31/17

3.1 Quarterly Reports Mon 2/3/14 Sun 12/31/17

3.2 Final Report Mon 10/2/17 Sun 12/31/17

Budget Category (b) Land Purchase/Easement Fri 8/1/14 Sun 10/1/17

Task 4 Right-of-Way Acquisition Fri 8/1/14 Sun 10/1/17

Budget Category (c) Planning/Design/Engineering/ Environmental Documentation Mon 10/3/11 Sun 12/31/17

Task 4 Assessment and Evaluation Tue 10/1/13 Sun 12/31/17

4.1  PAEP Preparation and Update Tue 10/1/13 Tue 4/1/14

4.2  Monitoring Plan Tue 10/1/13 Tue 4/1/14

4.3 Quality Assurance Plan Tue 10/1/13 Tue 4/1/14

4.4 Data Managment Tue 10/1/13 Sun 12/31/17

Task 6 Assemble and Develop Library References Tue 10/1/13 Mon 6/30/14

6.1 Assemble & Print Materials Tue 10/1/13 Mon 6/30/14

6.2 Catalog & Index Tue 10/1/13 Mon 6/30/14

6.3 Develop On-line library Tue 10/1/13 Mon 6/30/14
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Task Name Start Finish

Task 7 CEQA Documentation Mon 10/3/11 Fri 12/30/11

Task 8 Develop EO and Training Program Tue 10/1/13 Wed 10/1/14

8.1 Modify Materials for Local Relevance Tue 10/1/13 Wed 10/1/14

8.2 Develop Workshop Curriculum & Materials Tue 10/1/13 Wed 10/1/14

8.3 Develop PSA & News Releases Tue 10/1/13 Wed 10/1/14

8.4 Develop Presentation and PosterBoard Materials Tue 10/1/13 Wed 10/1/14

8.5 Develop Landowner Self Assessment Worksheets Tue 10/1/13 Wed 10/1/14

8.6 Web Site & Library Update Tue 10/1/13 Wed 10/1/14

8.7 Implement EO Program, Advertise Workshops Tue 7/1/14 Wed 10/1/14

Task 9 Demonstration Cost-share Program  Development Wed 1/1/14 Tue 7/1/14

9.1 Formation of Advisory Committee Wed 1/1/14 Tue 4/1/14

9.2 Development of Selection Criteria Wed 1/1/14 Tue 7/1/14

9.3 Initial Advisory Committee Meetings/Training Mon 3/3/14 Sun 6/1/14

Budget Category (d) Construction/Implementation Mon 3/3/14 Sun 10/1/17

Task 10 Workshops Mon 3/3/14 Sun 10/1/17

Task 11 Technical Assistance (Assessments) Thu 5/1/14 Sun 10/1/17

11.1 Advertise Availability of Technical Assistance Fri 8/1/14 Sun 10/1/17

11.2 Develop Property Assessment Form Thu 5/1/14 Fri 8/1/14

11.3 Site Visits Fri 8/1/14 Sun 10/1/17

11.4 Follow-up Property Assessment & BMP Recommendations Fri 8/1/14 Sun 10/1/17

Task 12 Demonstration/Pilot Projects Fri 8/1/14 Sun 10/1/17

12.1 Plan Preparation and Design Fri 8/1/14 Sun 10/1/17

12.2 Permitting (if required) Fri 8/1/14 Sun 10/1/17

12.3 Construction Contracting Fri 8/1/14 Sun 10/1/17

12.4 Project Construction Fri 8/1/14 Sun 10/1/17

12.5 Performance Evaluation Fri 8/1/14 Sun 10/1/17

12.6 Reporting Fri 8/1/14 Sun 10/1/17

Budget Category (e) Environmental Compliance/Mitigation/Enhancement Tue 10/1/13 Tue 10/1/13

Not Applicable Tue 10/1/13 Tue 10/1/13

Budget Category (f) Construction Administration Mon 3/3/14 Sun 10/1/17

Task 13 Construction Administration Mon 3/3/14 Sun 10/1/17

Budget Category (g) Other Costs Mon 12/1/08 Sun 12/31/17

Task 14 Ongoing Oversight by TCRCD Board Members Tue 10/1/13 Sun 12/31/17

Task 15 Completed TCRCD Stream Team Volunteer Water Quality Testing Mon 12/1/08 Tue 10/1/13

Task 16 Ongoing TCRCD Stream Team Volunteer Water Quality Testing and Database Tue 10/1/13 Sun 12/31/17

Task 17  Work Plan Preparation Thu 11/1/12 Fri 3/29/13

Budget Category (h) Construction/Implementation Contingency Mon 3/3/14 Fri 12/29/17

Task 18 Contingency Mon 3/3/14 Fri 12/29/17
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Task Name Start Finish

blank Mon 3/3/14 Mon 3/3/14

ATCAA - Home-Level Water Conservation for the DAC Tue 10/1/13 Sun 12/31/17

Budget Category (a) Direct Project Administration Tue 10/1/13 Sun 12/31/17

Task 1 Administration Tue 10/1/13 Sun 12/31/17

Task 2 Labor Compliance Program Tue 10/1/13 Sat 9/30/17

Task 3 Reporting Tue 10/1/13 Sun 12/31/17

Budget Category (b) Land Purchase/Easement Tue 10/1/13 Tue 10/1/13

Not Applicable. Tue 10/1/13 Tue 10/1/13

Budget Category (c) Planning/Design/Engineering/ Environmental Documentation Tue 10/1/13 Sat 9/30/17

Task 4 Assessment and Evaluation Tue 10/1/13 Sat 9/30/17

Budget Category (d) Construction/Implementation Tue 10/1/13 Sat 9/30/17

Task 5 Project Construction Tue 10/1/13 Sat 9/30/17

Budget Category (e) Environmental Compliance/Mitigation/Enhancement Tue 10/1/13 Tue 10/1/13

Not Applicable Tue 10/1/13 Tue 10/1/13

Budget Category (f) Construction Administration Tue 10/1/13 Sat 9/30/17

Task 6 Construction Administration Tue 10/1/13 Sat 9/30/17

Budget Category (g) Other Costs Tue 10/1/13 Tue 10/1/13

Not Applicable Tue 10/1/13 Tue 10/1/13

Budget Category (h) Construction/Implementation Contingency Tue 10/1/13 Sat 9/30/17

Task 7 Contingency Tue 10/1/13 Sat 9/30/17

Tue 10/1/13 Tue 10/1/13

TUD- Phoenix Lake Preservation and Restoration - Phase 2 Tue 10/1/13 Wed 3/1/17

Budget Category (a) Direct Project Administration Tue 10/1/13 Wed 3/1/17

Task 1 Project Administration-Regional Grant Administration Tue 10/1/13 Wed 3/1/17

Task 2 Reporting Tue 10/1/13 Wed 3/1/17

Budget Category (b) Land Purchase/Easement Tue 11/22/16 Mon 2/13/17

Task 3 Surveying Tue 11/22/16 Mon 12/19/16

Task 4 Land Purchase Tue 11/22/16 Mon 2/13/17

Budget Category (c) Planning/Design/Engineering/Environmental Documentation Tue 10/1/13 Mon 2/13/17

Task 5 Request For Proposals (RFP) Tue 10/1/13 Mon 12/23/13

Task 6 Engineering Design and Specifications Tue 12/24/13 Mon 11/21/16

Task 7 Environmental Documentation Tue 12/24/13 Mon 2/13/17

Budget Category (d) Construction/Implementation Tue 10/1/13 Tue 10/1/13

Not Applicable Tue 10/1/13 Tue 10/1/13

Budget Category (e) Environmental Compliance/Mitigation/Enhancement Tue 10/1/13 Tue 10/1/13

Not Applicable Tue 10/1/13 Tue 10/1/13

Budget Category (f) Construction Administration Tue 10/1/13 Tue 10/1/13
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Task Name Start Finish

Not Applicable Tue 10/1/13 Tue 10/1/13

Budget Category (g) Other Costs Tue 10/1/13 Tue 10/1/13

Not Applicable Tue 10/1/13 Tue 10/1/13

Budget Category (h) Construction/Implementation Contingency Tue 10/1/13 Tue 10/1/13

Not Applicable Tue 10/1/13 Tue 10/1/13

none Tue 10/1/13 Tue 10/1/13

TRT- Tuolumne-Stanislaus Watershed Outreach and Stewardship Thu 7/2/09 Thu 12/31/15

Budget Category (a) Direct Project Administration Fri 7/3/09 Thu 12/31/15

Task 1 Administration Fri 7/3/09 Thu 12/31/15

Task 2 Reporting Wed 1/1/14 Thu 12/31/15

Task 3 Evaluation Sun 4/1/12 Thu 12/31/15

Budget Category (b) Land Purchase/Easement Wed 1/1/14 Wed 1/1/14

Not Applicable Wed 1/1/14 Wed 1/1/14

Budget Category (c) Planning/Design/Engineering/Environmental Documentation Thu 7/2/09 Mon 3/31/14

Task 4  Planning Thu 7/2/09 Mon 3/31/14

Budget Category (d) Construction/Implementation Tue 9/1/09 Tue 12/15/15

Task 5 Presentations Sun 11/1/09 Wed 9/30/15

Task 6 Events Tue 3/30/10 Fri 7/31/15

Task 7 Volunteer Workdays Tue 9/1/09 Tue 12/15/15

Task 8 Media Placements Sat 3/1/14 Tue 12/15/15

Budget Category (e) Environmental Compliance/Mitigation/Enhancement Wed 1/1/14 Wed 1/1/14

Not Applicable Wed 1/1/14 Wed 1/1/14

Budget Category (f) Construction Administration Wed 1/1/14 Wed 1/1/14

Not Applicable Wed 1/1/14 Wed 1/1/14

Budget Category (g) Other Costs Wed 1/1/14 Wed 1/1/14

Not Applicable Wed 1/1/14 Wed 1/1/14

Budget Category (h) Construction/Implementation Contingency Wed 1/1/14 Wed 1/1/14

Not Applicable Wed 1/1/14 Wed 1/1/14

none Wed 1/1/14 Wed 1/1/14

CCWD - Douglas Flat/Vallecito Storage Pond Project Tue 10/1/13 Fri 2/27/15

Budget Category (a) Direct Project Administration Tue 10/1/13 Fri 2/27/15

Task 1 Administration Tue 10/1/13 Fri 2/27/15

Task 2 Reporting Tue 10/1/13 Fri 2/27/15

Task 3 Request for Proposals Tue 10/1/13 Wed 1/22/14

Budget Category (b) Land Purchase/Easement Tue 10/1/13 Tue 10/1/13

Not Applicable Tue 10/1/13 Tue 10/1/13

Budget Category (c) Planning/Design/Engineering/Environmental Documentation Sat 2/1/14 Wed 4/30/14
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Task Name Start Finish

Task 4 Engineering Design and Specs Sat 2/1/14 Wed 4/30/14

Task 5 Environmental Documentation Sat 2/1/14 Wed 4/30/14

Budget Category (d) Construction/Implementation Tue 10/1/13 Tue 10/1/13

Not Applicable Tue 10/1/13 Tue 10/1/13

Budget Category (e) Environmental Compliance/Mitigation/Enhancement Tue 10/1/13 Tue 10/1/13

Not Applicable Tue 10/1/13 Tue 10/1/13

Budget Category (f) Construction Administration Tue 10/1/13 Tue 10/1/13

Not Applicable Tue 10/1/13 Tue 10/1/13

Budget Category (g) Other Costs Thu 5/1/14 Fri 2/27/15

Task 6 Permitting Thu 5/1/14 Fri 2/27/15

Budget Category (h) Construction/Implementation Contingeny Tue 10/1/13 Tue 10/1/13

Not Applicable Tue 10/1/13 Tue 10/1/13

none Tue 10/1/13 Tue 10/1/13

GCSD - GCSD/BOF (LS#16) Water Quality Protection Project Mon 1/3/11 Fri 10/31/14

Budget Category (a) Direct Project Administration Tue 10/1/13 Fri 10/31/14

Task 1 Project Administration/Management  Tue 10/1/13 Fri 10/31/14

1.1 Project Tracking Tue 10/1/13 Fri 10/31/14

1.2 Invoicing Tue 10/1/13 Fri 10/31/14

1.3 Quality Control & Project Oversight Tue 10/1/13 Fri 10/31/14

1.4 Regional Grant Administration Tue 10/1/13 Fri 10/31/14

Task 2 Labor Compliance Program Tue 10/1/13 Fri 10/31/14

Task 3 Reporting Tue 10/1/13 Fri 10/31/14

Budget Category (b) Land Purchase/Easement Tue 3/26/13 Tue 3/26/13

Not Applicable. Tue 3/26/13 Tue 3/26/13

Budget Category (c) Planning/Design/Engineering/ Environmental Documentation Mon 1/3/11 Wed 1/15/14

Task 4 Preliminary Design Mon 1/3/11 Mon 12/31/12

Task 5 Environmental Documentation Thu 11/1/12 Tue 5/28/13

Task 6 Design Fri 11/1/13 Wed 1/15/14

Budget Category (d) Construction/Implementation Thu 1/16/14 Mon 6/30/14

Task 7 Construction Contracting Thu 1/16/14 Fri 2/28/14

Task 8 Construction Sat 3/1/14 Mon 6/30/14

Budget Category (e) Environmental Compliance/Mitigation/Enhancement Sat 3/1/14 Mon 6/30/14

Task 9 Environmental Compliance/Mitigation/Enhancement Sat 3/1/14 Mon 6/30/14

Budget Category (f) Construction Administration Sat 3/1/14 Mon 6/30/14

Task 10 Construction Administration Sat 3/1/14 Mon 6/30/14

Budget Category (g) Other Costs Tue 10/1/13 Sat 11/30/13

Task 11 Financing Costs Tue 10/1/13 Sat 11/30/13
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Task Name Start Finish

Budget Category (h) Construction/Implementation Contingency Sat 3/1/14 Mon 6/30/14

Task 12 Construction Contingency Sat 3/1/14 Mon 6/30/14

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

2009 2010 2011 2012 2013 2014 2015 2016 2017

Task Milestone Summary Split Project Summary

Attachment 5 - Schedule
Tuolumne-Stanislaus IRWM Region 
Proposition 84 Round 2 IRWM Implementation Grant
Individual Project Schedules

Attachment 5 Page 9



 


