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Attachment 5. Schedule 

A detailed schedule is shown on the following page. The schedule is consistent with the Work 
Plan tasks and budget. No requested funding would be expended before the grant effective date 
of August 6, 2012. 
The schedule was developed so that Tasks 1, 2, and 3 would be completed and information could 
be incorporated (Task 4) into the IRWMP Update currently underway.  Formal adoption of the 
IRWMP would be in December of 2013, which is still within the two-year timeline allotted by 
DWR. 
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ID Task Name

1 IRWMP Update Under Way (Round 1 Planning Grant Work Plan)
2 Assumed Round 2 Planning Grant Effective Date
3 Task 1: Additional Outreach
4 Task 1a: Expanded DAC Outreach
5 Bethel Island MAC Meeting
8 Bay Point MAC Meeting

11 Byron MAC Meeting
14 Knightsen MAC Meeting
17 Task 1b: Website Enhancement
18 Task 1c: Increased Regional Collaboration
19 Task 2: Regional Recycled Water Planning
20 Task 2a: Regional Recycled Water Collaboration
39 Task 2b: Recycled Water Feasibility Study/Master Plan Reports for DDSD
40 Task 2b-1: Compile Background Information
41 Task 2b-2: Recycled Water Program Goals & Objectives
42 Task 2b-3: Water Reuse Opportunities & Alternative Water Supplies
43 Task 2b-4: Identify Regulatory Framework & Constraints 
44 Task 2b-5: Recycled Water System Alternatives Analysis
45 Task 2b-6: Feasibility Study Report
46 Task 2b-7: Recycled Water Master Plan Report
47 Task 2b-8: Environmental Analysis (Initial Study)
48 Task 2b-9: Project Management and Reporting
49 Task 2b-10: Other Services
50 Task 2c: Recycled Water Feasibility Study Report for ISD
51 Task 2c-1: Prepare Recycled Water Master Plan
52 Task 2c-2: Water Quality and Market Development
53 Task 2c-3: Alternatives Refinement and Economic Analysis
54 Task 2c-4: Recommended Project Refinement
55 Task 2c-5: Environmental and Water Quality
56 Task 2c-6: Legal and Institutional Issues
57 Task 2c-7: Implementation/ Financing Plan
58 Task 2c-8: Report Preparation
59 Task 2c-9:Project Coordination and Management
60 Task 3: Regional Capacity Study
61 Task 3a - Project Management
62 Task 3b - Review of Available Information
63 Task 3c - Identify and Evaluate Potential Improvements
64 Task 3d - Preparation of Draft SOR Report
65 Task 3e - Preparation of Final SOR Report
66 Task 4: Integration of Tasks into IRWMP
67 Task 5: Grant Administration
68 Task 5a: Prop. 84 Funding Agreement Administration
69 Task 5b: Consultant Contract Administration
70 Task 5c: Quarterly and Final Reporting
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