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Introduction	
A detailed schedule for the Proposal and each of the 
IRWMP Update components is provided as Table 5-1.  
 
The schedule shows the sequence and timing of work 
items presented in this Proposal and assumes the 
effective date of the grant agreement to be August 6, 
2012.  The schedule shows the start dates, end dates, 
and milestones for each planning item contained in the 
Attachment 3 Work Plan, and when applicable, 
dependence on predecessors is also shown. Work 
Plan Tasks in this Proposal are numbered as follows: 
 
1. Regional Salt and Nutrient Management Plan 
2. Las Posas Basin Conjunctive Use Study 
3. Integrate Findings into IRWMP 
4. Grant Project Management 
	
Consistency with Work Plan 
and Budget 
Both the Attachment 3 Work Plan and Proposal 
schedule provide discussions of the work items under 

the general categories outlined in the budget and are 
thus consistent with each other and the budget.  
	

IRWMP Development and 
Adoption 
As described earlier, WCVC is undertaking the 
IRWMP Update as part of a different grant program.  
However, the special studies proposed as part of this 
grant program will enhance many aspects of the plan.  
The existing IRWMP Update process is also shown in 
the schedule below to document how the special 
studies of this Proposal will fit into that process.  
Adoption of the revised IRWMP is anticipated in 
September 2013. 
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IRWMP Update (not part of this proposal)

Initiate IRWMP Plan Update

Ongoing DAC Outreach

Outreach to Native American Tribes

Prepare Draft IRWMP Update

Circulate Draft IRWMP Update

Prepare Final WCVC IRWMP Update

2012 2013 2014

Table 5-1.
Watershed's Coalition Ventura County Special Studies

Proposal Schedule

Prepare Final WCVC IRWMP Update

Coordinate Adoption of IRWMP Update

Task 1. Regional Salt and Nutrient Management Plan

1.1   Establish Stakeholder Group

1.2   Establish Objectives

1.3   Characterize Groundwater Basins

1.4   Salt and Nutrient Source Identification

1.5   Summarize Existing Groundwater Monitoring Prgms

1.6   Summarize Existing Groundwater Quality

1.7   Evaluate Constitutent Effects on Groundwater

1.8   Dvlp Recom.Groundwater Monitoring Program

1.9   Anti-Degradation Analysis

1.10 Prepare Salt and Nutrient Management Plan

            Draft Plan Submittal to LA RWQCB 

            Final Plan Submittal to LA RWQCB 

1.11 CEQA & Environmental Alternatives Analysis 

Task 2. Las Posas Basin Conjunctive Use Study

2.1   Perform Outreach Activities

2.2   Identify Existing Infrastructure

2.3   Obtain Groundwater Data

2.4   Develop Potential Alts for New Infrastructure

2.5   Evaluate Infrastructure Alternatives

2.6   Prepare Final Report

           Final Las Posas Basin Conjunctive Use Study 

Task 3. Integrate Findings Into IRWMP

Task 4. Grant Project Management


