Lahontan Basin Regional Water Management
Planning Grant Proposal

Attachment 5: Schedule

Attachment 5 includes the following items:

e Schedule — The schedule provides a timeline for each Work Plan task, consistent with the
Work Plan provided in Attachment 3 and the Budget provided in Attachment 4.
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Lahontan Basins Integrated Regional Water Management

Planning Grant Proposal
Attachment 5: Schedule

Task Name Start Finish 2012 2013 - Half | 2013 - Half Il 2014
A S [o] J F A S [o] N D J F J
Lahontan Basins Integrated Regional Water Management Plan 8/6/2012 8/5/2014 )
Notice of Award 8/6/2012 8/6/2012 ¢
Task 1: Outreach 8/6/2012 | 8/5/2014 »
Task 1.1 Advisory Team Meetings 8/6/2012 7/6/2014 |1 1 1 1 1 1 1 1 1 I 1 I 1 I
Task 1.2 LBIRWM Plan Stakeholder Group Meetings 8/20/2012 | 7/20/2014 1 1 1 1 1 1 1 I 1 I 1 I 1
Task 1.3 Outreach to DACs 8/20/2012 | 7/20/2014 1 1 1 1 I I I
Task 2: IRWM Plan 8/6/2012 8/5/2014 >
Task 2.1 Regional Description 8/6/2012 | 1/31/2013
Task 2.2 Goals and Objectives 10/1/2012 | 3/31/2013
Task 2.3 Determine Regional Priorities 12/1/2012 | 5/31/2013
Task 2.4 Data and Technical Analysis 2/1/2013 7/31/2013
Task 2.5 Integrated Resource Management Strategies 4/1/2013 | 9/30/2013
Task 2.6 Impacts and Benefits 6/1/2013 | 11/30/2013
Task 2.7 Evaluate and Report Plan Performance 8/1/2013 1/31/2014
Task 2.8 Climate Change Analysis 10/1/2013 | 3/31/2014
Task 2.9 Define Implementation Framework 12/1/2013 | 5/31/2014
Task 2.10 Prepare Lahontan Basins IRWMP 2/1/2014 8/5/2014
Task 3: Technical Evaluations 8/6/2012 3/31/2014
Task 3.1 DAC Water Supply, Quality, and Flooding Evaluation 8/6/2012 7/31/2013
Subtask 3.1.1 Coordination Meetings 8/20/2012 | 7/20/2014 1 1 1 1 1
Subtask 3.1.2: Compile and Review Water Data for DACs 8/6/2012 1/31/2013
Subtask 3.1.3: Develop Water Monitoring Plan for DACs 2/1/2012 7/31/2013
Task 3.2 Salt and Nutrient Management Planning 8/6/2012 3/31/2014
Subtask 3.2.1: Stakeholder Participation 8/20/2012 | 2/28/2014 1 1 1 1 I
Subtask 3.2.2 Understand Current and Future Basin Use 8/6/2012 | 10/31/2012 s————)
Subtask 3.2.3 Create Groundwater Database for Sub-basins 8/6/2012 9/30/2012 e—
Subtask 3.2.4 Data Analysis 10/1/2012 | 12/31/2012 —
Subtask 3.2.5 Salt and Nutrient Characterization 1/1/2013 3/31/2013 ———
Subtask 3.2.6 Develop a Monitoring Plan 4/1/2013 7/31/2013 ———)
Subtask 3.2.7 Monitoring Implementation 8/1/2013 | 11/30/2013 ———
Subtask 3.2.8 Manage Salt/Nutrients on a Sustainable Basis 12/1/2013 | 1/31/2014 ——
Subtask 3.2.9 Anti-degradation Analysis 8/1/2013 | 10/31/2013 —
Subtask 3.2.10 Salt/Nutrient Management Plan Appendix 11/1/2013 | 3/31/2014
Task 3.3 Integrated Flood Management 8/6/2012 | 5/30/2014
Subtask 3.3.1 Catalog Existing Flood Management Plans 8/6/2012 | 10/31/2012
Subtask 3.3.2 Document Flood Protection Needs 11/1/2012 | 1/31/2013 ——
Subtask 3.3.3 Develop Methodology to Prioritize Projects 2/1/2013 4/30/2013 —
Subtask 3.3.4 Develop Vision for Multi-Benefit Projects 5/1/2013 | 12/31/2013
Subtask 3.3.5 Facilitate Regional Participation in NFIP CRS 1/1/2014 2/28/2014 ——
Subtask 3.3.6 Facilitate Coordination 1/1/2014 2/28/2014 —_—
Subtask 3.3.7 Compile Integrated Flood Management Plan 1/1/2014 | 5/30/2014
Task 4: Program Management/Administration 8/6/2012 8/5/2014
4.1 Progress Monitoring, Reporting, Invoicing, & Final Report 11/1/2012 | 8/5/2014 1 1 1 1 1
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