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I. CURRENT STATUS IN MEETING IRWM PLAN STANDARDS 
 
Background 
 
The Integrated Regional Water Management (IRWM) Plan for the Greater Monterey County region 
represents an expansion of a former plan, the Salinas Valley IRWM Functionally Equivalent Plan, which 
was developed by the Monterey County Water Resources Agency in May 2006. The decision to expand 
the Salinas Valley IRWM region and to write an entirely new IRWM Plan came about as a result of a 
meeting in February 2008 of the six Central Coast Funding Area IRWM groups (spanning from Santa 
Cruz County to Santa Barbara County). During that meeting it was noted that several important 
geographic areas within Monterey County were not included in any of the IRWM Plans. Representatives 
from all six regions agreed that a new IRWM region should be formed to address those IRWM Plan 
coverage voids. In early 2009 the Greater Monterey County RWMG was created, expanding the former 
Salinas Valley RWMG from just three organizations—the Monterey County Water Resources Agency, 
Marina Coast Water District, and Castroville Community Services District—to the 20 organizations listed 
below: 

 Big Sur Land Trust 
 California Coastal Commission 
 California State University Monterey Bay Watershed Institute 
 California Water Service Company 
 Castroville Community Services District 
 City of Salinas 
 City of Soledad 
 Coastlands Mutual Water Company 
 Elkhorn Slough National Estuarine Research Reserve 
 Environmental Justice Coalition for Water 
 Garrapata Creek Watershed Council 
 Marina Coast Water District 
 Monterey Bay National Marine Sanctuary 
 Monterey County Agricultural Commissioner’s Office 
 Monterey County Water Resources Agency 
 Monterey Regional Water Pollution Control Agency 
 Moss Landing Marine Laboratories 
 Resource Conservation District of Monterey County 
 Rural Community Assistance Corporation 
 San Jerardo Cooperative, Inc. 

 
The Greater Monterey County IRWM region was approved by the California Department of Water 
Resources (DWR) in the Regional Acceptance Process in November 2009. Expanding the Salinas Valley 
IRWM Region to the Greater Monterey County IRWM Region has brought several key geographic areas 
into the IRWM planning process, including: the Big Sur coastal watersheds and communities on the 
western side of the Santa Lucia Range, from Pt. Lobos south to the San Luis Obispo County line; the 
larger Salinas River watershed from the Salinas River National Wildlife Refuge at the Pacific Ocean 
south to the San Luis Obispo County line and including the east and west ranges of the valley; the 
Gabilan watershed; and a small portion of western San Benito County. The maps on the following page 
illustrate the change in geographic coverage from the Salinas Valley IRWM planning region to the 
Greater Monterey County IRWM planning region. 
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Change in geographic coverage from the Salinas Valley IRWM planning region to the Greater Monterey County IRWM planning region: 
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Expanding the former IRWM boundary has served to make the new Greater Monterey County IRWM 
planning region more inclusive, inviting more partners and stakeholders to the table and opening up new 
opportunities for cooperation and integration of efforts. Expanding the boundary has also meant 
developing an entirely new IRWM Plan. The Greater Monterey County RWMG received Round 1 IRWM 
Planning Grant funds to develop an IRWM Plan for the new Greater Monterey County IRWM region. 
The completed IRWM Plan will meet Proposition 84/1E IRWM Program Guideline standards, and will 
fully replace the former Salinas Valley IRWM Functionally Equivalent Plan. 
 
Status of the Greater Monterey County IRWM Plan 
 
The tasks funded through Round 1 of the Planning Grant Program will result in a standards compliant 
IRWM Plan for the Greater Monterey County IRWM region. The Plan will address all 16 standards 
outlined in the Proposition 84/1E IRWM Guidelines. The RWMG expects to have a completed, approved, 
standards compliant IRWM Plan by Fall 2012 (anticipated completion is October 2012).  
 
In the course of developing the IRWM Plan over the past several months, it has come to the attention of 
the RWMG that the Plan contains some critical information gaps, including a lack of data on 
environmental water needs and the lack of consideration of two important regional issues—wildfires and 
“food safety”—that have significant bearing on water management in the Greater Monterey County 
IRWM region. While the final approved IRWM Plan will be considered adequate to meet Proposition 
84/1E standards, these information gaps are significant enough to render the Plan less than adequate as a 
meaningful planning document for the Greater Monterey County region. The RWMG is therefore 
requesting Round 2 Planning Grant funds to address these gaps. The RWMG is also requesting additional 
Planning Grant funds to strengthen and improve certain elements of the IRWM planning process, 
including increased funding for DAC technical assistance, interregional planning and coordination, and an 
analysis of the potential barriers to project implementation to help ensure successful long-term 
implementation of the IRWM Plan.  
 
Funding support through Round 2 will result in a stronger planning process and a much stronger IRWM 
Plan that will more adequately and fully reflect the unique water resource planning needs of the Greater 
Monterey County region.  
 

Specific Need for Additional Work 
 
While Round 1 Planning Grant funds will enable the RWMG to produce a standards compliant IRWM 
Plan, the funds being requested in Round 2 will provide important improvements to the Plan that will 
make it a more effective planning document for the Greater Monterey County IRWM region. Additional 
Planning Grant funds will also provide critical support needed to improve the long-term planning effort. 
The following provides an overview of the Work Plan objectives:  

 OBEJECTIVE 1: Address Critical Information Gaps: In the course of developing the Greater 
Monterey County IRWM Plan thus far, three critical information gaps have been found to exist, 
and will continue to exist even after the Plan is completed and approved as “standards 
compliant.” The Planning Grant funds requested in this proposal will enable the RWMG to 
address these information gaps. The resulting information will be incorporated into the IRWM 
Plan as new sections or chapters of the Plan. The three issues are as follows: 

- Co-management of Food Safety and Water Quality. With Monterey County’s $4 billion 
agricultural industry, this is an issue of critical importance for the region. Many large produce 
buyers have adopted stringent standards for the management of the fields where they source 
their produce, due to food safety concerns. In some cases these standards conflict with 
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agricultural management practices developed for water quality protection and erosion control, 
which include for example the retention of surface runoff or establishment of non-crop 
vegetation on field edges (such as filter strips or buffers). Growers report that they are 
increasingly caught in an untenable position, forced to choose between meeting mandates to 
improve water quality, or meeting food safety guidelines and contractual requirements. Food 
safety concerns may potentially block existing projects in the IRWM Plan from getting 
implemented. Food safety policies and regulations may also conflict with the Plan’s goals and 
objectives over the long term. Many growers and regional experts believe that “co-
management” for food safety and environmental protection represents the optimal path 
forward. Co-management is defined as an approach to minimize microbiological hazards 
associated with food production while simultaneously conserving soil, water, air, wildlife, 
and other natural resources. Funds for this task will enable the RWMG to promote and fund 
projects to help resolve barriers that food safety concerns present to implementing water 
quality, ecological restoration, and flood management projects.  

- Wildfire and Water Resource Management. Wildfire management is another issue of critical 
importance to water and natural resource managers in the region, particularly given the 
region’s dependence on surface water and reservoir storage, the predominance of high quality 
ecological habitats in the region, and the prediction of increased fires as a result of climate 
change. In 2008, over 240,000 acres of land burned in the IRWM planning area (the fifth 
largest fire in California history), affecting watershed function, public and private water 
systems, ecological systems, and temporal water quality conditions. This land perturbation 
needs to be acknowledged and analyzed for input into the IRWM Plan in order to support 
project development that responds to the occurrence of major wildfires in the region. An 
existing planning effort called FireScape Monterey will be the primary source of information 
to tie this resource management issue into the IRWM Plan. This task presents an excellent 
opportunity to link other resource management efforts (including land use planning) into the 
IRWM planning effort. 

- Assessment of Environmental Water Needs. Very little information exists for environmental 
water needs in the Greater Monterey County region. As a result, the IRWM Plan does not 
take environmental water needs into consideration when calculating and planning for future 
water demand. This is a serious deficiency in the current IRWM Plan that must be addressed 
if adequate water supplies for environmental aquatic needs are to be ensured and protected. 
This task will represent a critical “first step” in assessing environmental water needs in the 
Greater Monterey County region. The task consists of gathering existing information and 
data, performing a data gap analysis, and charting a course forward. 

 OBJECTIVE 2: Improve the IRWM Planning Process:  Funds are being requested for three 
specific tasks that will strengthen the overall planning process. The tasks are as follows: 

- Provide Additional Technical Assistance for DACs. The Greater Monterey County RWMG 
is strongly committed to involving DACs in the IRWM planning process and providing 
support for DAC water resource projects. The RWMG received $160,000 in Round 1 
Planning Grant funds for DAC support. Specific tasks include: identify DACs in the region 
and provide outreach; integrate DAC members and Native American Tribal members into the 
IRWM planning process; provide assistance in identifying potential water resource projects; 
and provide technical assistance for project preparation. As part of the ongoing outreach 
effort, the RWMG is requesting $50,000 in Round 2 to provide additional technical assistance 
for project development (e.g., feasibility studies, permitting), operator training for water 
systems, and fiscal training. These funds are critical to help DAC members develop their 
project proposals and to help them attain self-reliance in managing their projects and water 
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systems. 

- Assessing Barriers to IRWM Plan Implementation. The IRWM Plan is only as strong as it is 
implementable. Plan objectives will be achieved as projects are implemented; therefore, it is 
important that any potential barriers to project implementation be identified and addressed. 
There are many types of potential barriers to project implementation, including regulatory 
barriers, communication barriers, and funding barriers. The purpose of this task is to 
investigate potential barriers to IRWM Plan implementation and to identify possible solutions 
to those barriers. The result of this work will be included as a new section in the IRWM Plan. 

- Interregional Planning and Coordination. Planning Grant funds in the amount of $20,000 
were awarded to the Monterey Peninsula, Carmel Bay, and South Monterey Bay IRWM 
region in Round 1 to develop a “joint chapter” for the Monterey Peninsula and the Greater 
Monterey County IRWM Plans. The chapter will describe overlapping interests specifically 
in the former Fort Ord military base area, and will develop a process for prioritizing joint 
projects within the two IRWM Plans. The Greater Monterey County IRWM Plan Coordinator 
and RWMG will be assisting the Monterey Peninsula RMWG with this effort, as needed. 
However, while significant attention has been placed on the border with the Monterey 
Peninsula region, enormous potential exists for interregional projects and programs with our 
other neighboring IRWM regions on the Central Coast. What is needed is a concerted effort 
on the part of the respective RWMGs to focus in on the common issues, to encourage the 
development of project proposals, to determine how those projects should get prioritized in 
the respective IRWM Plans, and to collaborate on getting the projects implemented. The 
RWMG is therefore requesting Planning Grant funds in Round 2 to launch this effort and to 
ensure that interregional coordination and planning receives the proper level of attention. 

 OBJECTIVE 3: Support Continued Coordination of the IRWM Planning Process. None of 
the above tasks can get accomplished without the assistance of the IRWM Plan Coordinator. The 
RWMG is requesting Planning Grant funds to support the IRWM Plan Coordinator position on a 
part-time basis for the duration of the project period. Additional funding support for the IRWM 
Plan Coordinator position is considered absolutely necessary in order to enable the Coordinator to 
carry out the level of work needed to effect these important Plan improvements and to continue 
facilitating the IRWM planning process.  
  

The proposed work, and justification for this work, is described in detail in the Grant Work Plan Content 
section below. These items were identified by the RWMG as agreed-upon priorities for the Planning 
Grant. They capture some very important issues and planning efforts currently ongoing in the region and 
provide a synergy for the IRWM Plan as a long-term planning document. 
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II. GRANT WORK PLAN CONTENT 
 
As noted previously, support from the Round 1 Planning Grant will enable the RWMG to complete a 
standards compliant IRWM Plan for the Greater Monterey County IRWM region. Additional support is 
being requested through Round 2 to bring that IRWM Plan to the next level, providing critical planning 
funds for items such as increased DAC technical support and the incorporation of important regional 
planning efforts—including fire management and the co-management of food safety and water quality—
that have bearing on the long-term effectiveness of the Plan for assisting our region. This section outlines 
the proposed Scope of Work, and further describes the need and justification for each task. Note that none 
of the tasks included in this Planning Grant request will require compliance with CEQA or other 
environmental documentation. 
 
TASK 1: Direct Project Administration 
  
Direct project administration includes invoicing, tracking progress, ensuring that tasks are completed on 
time and within budget, reporting, and any other tasks necessary for administering the grant. This task 
will be performed by the Monterey Bay Sanctuary Foundation, the applicant for this proposal. 
 
Subtask 1a: Administration: This includes contracting, invoicing and all general grant administration 
tasks. 
 
Subtask 1b: Reporting: The applicant will write and submit quarterly reports to DWR, as well as a final 
report at the conclusion of the project period. 

Deliverables:  
• Contracts, invoices, and quarterly reports to DWR.  
• A Final Report will be submitted at end of project period. 

Timeframe: Throughout the duration of the project period.  
 

TASK 2: IRWM Plan Coordination 
 
Since the founding of the RWMG and the Greater Monterey County IRWM region, the IRWM Plan 
Coordinator has been funded through a combination of private grant funds, State Planning Grant funds, 
and RWMG financial contributions. Long-term funding for the IRWM Plan Coordinator position will 
consist mainly of RWMG financial contributions; however, the level of work that is needed in the short-
term to bring the IRWM Plan up to the desired standard—as described in this proposal—will require 
more funds than the RWMG entities can contribute. The RWMG is therefore requesting Planning Grant 
funds to help support the IRWM Plan Coordinator position in order to complete the tasks outlined in this 
proposal and to make the IRWM Plan a stronger, more effective planning document for the Greater 
Monterey County region. Funds are being requested to support the IRWM Plan Coordinator position on a 
part-time basis for up to two years. Support for the IRWM Plan Coordinator position is considered critical 
to enable continued development of the IRWM Plan.  
 
Funding support is also being requested for technical assistance to maintain the Greater Monterey County 
IRWM region website and to update maps, as needed. The proposed tasks are as follows: 
 
Subtask 2a: Coordination of the IRWM Plan planning process. This task includes all activities 
necessary to facilitate the IRWM planning process and to promote a positive, cooperative, collaborative, 
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constructive, and effective planning environment. Specific tasks include, but are not limited, to the 
following:  

1. Schedule and conduct regular monthly RWMG meetings and act as representative for the 
Greater Monterey County region to DWR and other RWMGs, including Central Coast 
IRWM Funding Area regions and Roundtable of Regions representatives. 

2. Guide the RWMG through the decision-making processes necessary for continued IRWM 
planning and Plan development. This includes, among other things, convening and 
coordinating subcommittees as needed, leading the RWMG through the Plan amendment 
process, and overseeing the 2013 IRWM Plan project solicitation, which will likely entail a 
revision of the Project Review and Project Ranking processes.  

3. Work with the consultants hired to develop the new IRWM Plan elements and planning tools 
described in Tasks 3 – 8 below. Assist in the development of those tasks as needed, and act as 
a liaison between the consultants and the RWMG to ensure linkages with the IRWM Plan and 
ongoing IRWM planning process.  

4. Incorporate Round 1 Planning Grant tasks into the ongoing IRWM planning process. The 
IRWM Plan is expected to be completed and approved by Fall 2012, yet most of the tasks 
that are currently being implemented through the Round 1 Planning Grant will be ongoing 
beyond that completion date. The IRWM Plan Coordinator will work to incorporate the 
results of those tasks into the ongoing IRWM planning process, as well as into the Plan as 
new or updated sections (through a Plan amendment process). Specific tasks from Round 1 
include:  

a. Water Resource Project Coordination (WRPC) process outcomes. The IRWM Plan 
Coordinator will work with project proponents to include any new projects that result 
from the WRPC process into the IRWM Plan, will work with the RWMG to identify 
other sub-watershed areas that might benefit from the WRPC process, and will share 
the results of this pilot project with other interested RWMGs.  

b. Data management outcomes. As the RWMG continues to learn more about the data 
management needs in the region and develops additional data management tools, the 
IRWM Plan Coordinator will work with the RWMG and with project proponents to 
incorporate that information into the ongoing IRWM planning process. 

c. Greenhouse gas emissions tool. The IRWM Plan Coordinator will assist project 
proponents in using the new GHG emissions analysis tool, and will share the 
outcomes and success of the GHG emissions tool with other interested RWMGs. 

d. Economic feasibility analysis. The IRWM Plan Coordinator will make the economic 
feasibility analysis tool available to project proponents and will assist them with its 
use. The IRWM Plan Coordinator will also share the outcomes and success of the 
economic feasibility analysis tool with local jurisdictions and other interested 
RWMGs.  

5. Keep the public and stakeholders informed of IRWM Plan progress and events, and work to 
promote their participation (including email updates, updating website content, personal 
communications, the facilitation of public review and comment on any major IRWM Plan 
decisions, and continued updating of the stakeholder list). In addition, the IRWM Plan 
Coordinator will work with project proponents to keep them updated on the IRWM Grant 
Program and other grant programs, to update their projects in the IRWM Plan before the 
Round 2 Implementation Grant solicitation, and to continue to identify opportunities for 
increased project integration. 
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6. Conduct ongoing “Plan Performance and Monitoring,” which includes analyzing IRWM Plan 
projects against objectives, tracking progress of projects, and determining future directions 
for the IRWM Plan. (Note: The IRWM Plan Coordinator is expected to produce a Plan 
Performance Review on a bi-annual basis, as funds are available; however, this report will 
most likely be completed after the Round 2 Planning Grant project period ends.) 

7. Act as a clearinghouse for IRWM-related news and opportunities. This includes, for example, 
interpreting the Proposition 84/1E IRWM Guidelines and PSPs for RWMG members and 
stakeholders as they are released, tracking the latest climate change guidance and related 
requirements, keeping up with the progress of other IRWM regions and learning from their 
successes, and notifying RWMG members of applicable non-IRWM grant opportunities. 

Deliverables:  
• Quarterly summary of activities related to this task, including as appropriate:  

- Monthly RWMG meeting minutes 
- Updated Project Review and Project Ranking processes (and any other updated or new 

IRWM Plan “milestones”), upon completion 
- Updated (2013) IRWM Plan Ranked Project List 
- Summary of communication with stakeholders 
- Updated sections of the IRWM Plan to reflect results of Round 1 Planning Grant tasks 
- Updated sections of the IRWM Plan to reflect results of Round 2 Planning Grant tasks 
- Website content (available for viewing on website: 

 http://www.greatermontereyirwmp.org) 

Timeframe: Throughout the duration of the project period (as funding remains available).  
 
Subtask 2b: Website maintenance and map updates. This subtask refers to the technical aspect of 
website maintenance, including regular updates and changes to content in HTML, uploading new 
documents and removing old ones, and general web upkeep performed by the webmaster. The 
development of website content is not included. Additionally, the RWMG has expressed interest in 
making the website a portal to events and small-scale resources in the region that may be difficult to find 
elsewhere. These will need to be researched, described on the website, and regularly updated. Finally, the 
Greater Monterey County IRWM website will be linked to an online project submittal form that will be 
designed to help track IRWM Plan effectiveness in terms of the extent to which IRWM Plan projects are 
helping the region to achieve IRWM Plan goals. This information will be updated regularly as projects 
progress, and will be displayed on the website.  
 
This subtask also includes updating of IRWM maps, as needed, which will consist primarily of DAC 
maps but could also include surface water, impaired waterbody, groundwater, land use maps or others. 
Updating maps often includes background data acquisition and synthesis and the creation and 
manipulation of polygons. The task also includes the cartography needed to turn the GIS information into 
a static map that can be understood by the stakeholders who will need it.  
 
This subtask will be conducted by the Central Coast Wetlands Group at Moss Landing Marine 
Laboratories. 

Deliverables:  
• Website: http://www.greatermontereyirwmp.org 
• Updated maps 

Timeframe: Throughout the duration of the project period, as needed.  
 

http://www.greatermontereyirwmp.org/
http://www.greatermontereyirwmp.org/
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TASK 3: Increased Technical Assistance to Disadvantaged Communities  
 
The Greater Monterey County RWMG has made a concerted effort to ensure that the water resource 
management needs and interests of DACs are fully considered and addressed in the IRWM Plan. Three 
organizations—the Environmental Justice Coalition for Water (EJCW), the San Jerardo Cooperative, and 
the Rural Community Assistance Corporation (RCAC)—have been invited to participate on the RWMG 
specifically to represent DAC interests: 
 
 EJCW is a statewide coalition comprised of over 70 community-based and non-profit member 

organizations working on water justice issues that impact low-income communities and 
communities of color. EJCW has identified a chronic lack of access to water resources as a 
critical health disparity facing many of California’s DACs, and aims to build the capacity of 
organizations and groups to engage in local, regional, and statewide water policy and planning 
(see www.ejcw.org).  

 
 RCAC is a nonprofit organization that provides technical assistance, training, and financing to 

rural DACs to help them achieve their goals and visions. RCAC's work encompasses a wide 
range of services including environmental infrastructure; affordable housing development; 
economic and leadership development; and community development finance. RCAC's services 
are generally available to DACs with populations of 10,000 or fewer, as well as tribal 
communities (see http://www.rcac.org/).  

 
 The San Jerardo Cooperative is a unique rural housing complex for low-income farmworker 

families in rural Monterey County. The Cooperative is the first such development in California, 
where there are 60 units that are owned by Coop members themselves, and also includes four 
rental units, a community room, child-care center and soccer fields. The Coop has experienced 
severe drinking water contamination and wastewater treatment issues, and has been involved in 
the statewide movement for water justice. 

 
EJCW, San Jerardo Cooperative, and RCAC have worked diligently on the RWMG to ensure that DAC 
needs have been considered thus far in the IRWM Plan development process, including the RWMG’s 
consideration of regional issues and conflicts, goals and objectives, and the project review process. In 
addition, Planning Grant funds from Round 1 have been received to enable the RWMG to significantly 
expand its outreach efforts to DACs within the Greater Monterey County IRWM region and to promote 
the participation of DACs in the planning process. Work funded through Round 1 includes, specifically, 
identifying DACs in the Greater Monterey County region that have ongoing water issues, providing basic 
water education and advocacy services, and working with those communities to develop a clear sense of 
the community water concerns and potential solutions. EJCW and RCAC will then help the members of 
these communities develop water projects that can be included in the IRWM Plan (particularly water and 
wastewater projects, but also including other projects based on the identified needs in the area).  
 
As the RWMG is in the beginning stages of the DAC outreach effort supported through Round 1 Planning 
Grant funds, it is already apparent that additional funds will be needed for technical assistance. Most 
DACs have extremely limited resources to provide the needed technical, managerial, and financial 
capacity to fully develop and properly manage their water resource projects. In order to promote project 
development and to position DACs to independently manage the provision of safe drinking water and 
reliable wastewater treatment and disposal systems in their communities, the RWMG is requesting 
additional technical assistance funding for DACs. Note that the RWMG’s request for DAC assistance 
both in the Round 1 grant proposal (awarded) and in this Round 2 grant proposal constitutes more than 
20% of the respective total funding requests, which reflects the RWMG’s full support for DAC 
participation in the Greater Monterey County IRWM planning process. 

http://www.ejcw.org/
http://www.rcac.org/
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The proposed tasks are as follows:  
 
Subtask 3a. Provide technical assistance in fiscal management and operator training for 
water/wastewater systems. As part of the ongoing outreach effort to encourage the participation of 
DACs in the IRWM planning process, the RWMG will offer assistance in fiscal management and 
operator training for water and wastewater systems where need is evident. Fiscal management training 
will be offered to enable the communities to have the capability of conducting proper accounting 
practices. In addition, the RWMG will provide technical assistance and resources to educate DACs on 
how to independently operate and maintain their water/wastewater systems, including rate setting analysis 
for operation and maintenance and CIP planning. Classroom trainings that prepare DACs on Operator 
Exam preparation may also be offered. This task will be conducted by RCAC. 

Deliverables:  
• Documentation of training sessions, including list of individuals/communities trained. 

Timeframe: Months 1 – 24 [August 2012 – July 2014], as needed. 
 
Subtask 3b. Prepare technical assessments. Hire consultant engineers as needed to help DACs prepare 
technical assessments, including diagnostic studies (e.g., design, engineering, and permitting). 

Deliverables:  
• Documentation of progress toward design, permits, assessments for DAC proposals. 

Timeframe: Months 1 – 24 [August 2012 – July 2014], as needed 
 
Subtask 3c. Assist DACs with project development. Assist DAC members with developing their 
project ideas into project proposals. Assist them in preparing and submitting project proposals for 
inclusion in the IRWM Plan. This task will be conducted by RCAC and/or EJCW, as appropriate. 

Deliverables:  
• DAC project proposals submitted (or ready for submission) for the IRWM Plan. 

Timeframe: Months 12 – 24 [August 2013 – July 2014] 
 
Subtask 3d. Update DAC section of the IRWM Plan, and incorporate DAC projects into the Plan. 
The IRWM Plan Coordinator will update DAC information in the Stakeholder Involvement section of the 
IRWM Plan and other sections that describe DACs in the region, and will work with project proponents 
as needed to facilitate the incorporation of DAC projects into the Plan during the IRWM Plan project 
solicitation. 

Deliverables:  
• Updated DAC information in the IRWM Plan, incorporated as Plan amendments. 

Timeframe: Sometime within months 12 – 24 [August 2013 – July 2014] 
 

TASK 4: Co-Management of Food Safety and Water Quality 
 
The fresh produce of Monterey County is among the healthiest food in the world. Rare outbreaks of 
illness have been linked to the contamination of leafy greens by pathogens where wildlife was the likely 
vector. In response, many large buyers have adopted stringent standards for the management of the fields 
where they source their produce. Some interpretations of these standards conflict with agricultural 
management practices developed for water quality protection and erosion control, which often include the 
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retention of surface runoff or establishment of non-crop vegetation on field edges (such as filter strips or 
buffers). Growers report that they are increasingly caught in an untenable position, forced to choose 
between meeting mandates to improve water quality, or meeting food safety guidelines and contractual 
requirements. For example, 32% of leafy greens growers who responded to a local survey reported 
removing non-crop vegetation in response to pressure from buyers or auditors.1 Addressing these 
conflicts is critical to the success and advancement of the Greater Monterey County IRWM Plan. 
 
Many growers and regional experts believe that “co-management” for food safety and environmental 
protection represents the optimal path forward, albeit one that faces several key obstacles. Co-
management is defined as an approach to minimize microbiological hazards associated with food 
production while simultaneously conserving soil, water, air, wildlife, and other natural resources.2 It is 
based on the premise that farmers want to produce safe food, desire to be good land stewards, and can do 
both while still remaining economically viable. 
 
The science of food safety and water quality co-management is rapidly advancing. The field management 
standards and contractual requirements of produce buyers may adapt to that knowledge base as it is built, 
enabling more flexibility to growers. There remains the important work of developing new approaches to 
water quality management that are consistent with the requirements of buyers. Many approaches can be 
advanced such as enzymatic removal of pesticides from the water column, woodchip bioreactors to 
remove nitrate, and regional wetlands with adequate buffers from cropland. However, many of these 
approaches are early in the development phase, and investment and coordination will be required to 
define reliable approaches and scale them up for broader application.  
 
To resolve this vexing issue requires progress on several parallel tracks. The Greater Monterey County 
IRWM Planning process can facilitate the gathering and summarizing of existing information, and bring 
new and existing ideas forward as implementation projects in the IRWM Plan. 
 
Subtask 4a. Develop web-based tool to synthesize information and improve communication related 
to Co-Management. Develop a “Farm, Food Safety, & Conservation Network” webpage that will serve 
as a portal for information related to the co-management of food safety and water quality. Populate the 
webpage with links to relevant research, materials, and events. Provide web-based networking and 
communication tools through the site. Link to the Greater Monterey County IRWM Plan. Literature 
compiled for this task will inform development of a Co-Management section for the IRWM Plan (subtask 
4c). 

Deliverables:  
• Farm, Food Safety & Conservation Network webpage 

Timeframe: Months 1 – 6 [August 2012 – January 2013], with ongoing maintenance  
 
Subtask 4b. Coordinate and host a Co-Management Forum to identify priority actions to advance 
as IRWM Plan implementation projects. Engage approximately 40 diverse stakeholders (including 
growers, resource conservationists, food safety professionals, researchers, buyers, etc.) in a daylong 
collaborative forum. The goals of the forum are to: 
 Synthesize the latest in co-management research, policy and practice 

                                                        
1 Resource Conservation District. 2007. A Grower Survey: Reconciling Food Safety and Environmental Protection. 
Salinas, CA: Resource Conservation District of Monterey County. 
2 Lowell, K., J. Langholz, and D. Stuart. 2010. Safe and Sustainable: Co-Managing for Food Safety and Ecological 
Health in California’s Central Coast Region. San Francisco, CA. and Washington, D.C: The Nature Conservancy of 
California and the Georgetown University Produce Safety Project. 
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 Identify priority needs and implementation projects that address those needs for inclusion in the 
Greater Monterey County IRWM Plan (subtask 4c). 

Deliverables:  
• Forum agenda 
• Summary report of forum participant evaluations 
• Outreach materials: synthesis of co-management research, policy, and practice 
• Priority list of IRWM Plan implementation projects to address co-management, 

developed through collaborative learning process 

Timeframe: Months 8 – 13 [Spring/Summer 2013] 
 
Subtask 4c. Develop the Co-Management Chapter for the Greater Monterey County IRWM Plan. 
Summarize the issue of co-management and its importance to the Greater Monterey County IRWM Plan.  
Summarize existing research and implementation projects. Include descriptions of established and nascent 
partnerships advancing the issue and their identified needs and priorities. 

Deliverables:  
• Co-Management Chapter for inclusion in the Greater Monterey County IRWM Plan. 

Content for this chapter will be generated in part by the webpage and Forum (subtasks 4a 
and 4b). 

Timeframe: Months 10 – 15 [May – October 2013] 
 
TASK 5: Wildfire and Water Resource Management 
 
In August 1977, a wildfire called the Marble-Cone Fire burned for three weeks in the high country of Big 
Sur. By the time it was extinguished, it had burned about 178,000 acres3 of the Ventana Wilderness, 
making it the largest wildfire in recorded California history at that time. The fire burned 90% of the 
vegetation cover in the upper Big Sur River watershed, posing the threat of serious flooding in the Big 
Sur River Valley, where a much smaller August 1972 fire had led to disastrous flooding later that year. 
Fortunately, moderate rains resulted in no major flooding problems.4 However, the Marble-Cone Fire 
stimulated implementing the California early warning ALERT system for flooding in Monterey County, 
which is still in use today. 
 
In 2008, Monterey County experienced the fifth largest wildfire in California history. The result was over 
240,000 acres burned in public and private lands mostly in the western area of the county on the west and 
east sides of the Big Sur Coastal Range.5 Two separate fires burned into one massive event after two 
weeks. One of the fires (Indians Fire) was traced to a campfire and one of the fires (the Basin Fire) was 
started by a lightning strike. The immediate effects include damaged and burned water delivery and 
storage systems, damaged access roads to storage and treatment facilities, and moderate to severely 
burned watershed mostly on south facing slopes of the range. A full review of the fire’s immediate effects 
and predicted future effects to water storage reservoirs from sedimentation, water delivery systems repair, 

                                                        
3 "Sequential Changes in Bed Habitat Conditions in the Upper Carmel River Following the Marble-Cone Fire of 
August, 1977", California Digital Library: 
http://publishing.cdlib.org/ucpressebooks/view?docId=ft1c6003wp&doc.view=content&chunk.id=d0e21806&toc.de
pth=1&anchor.id=0&brand=eschol 
4 Lussier, Tommie Kay, Big Sur: A Complete History and Guide, ISBN 0-935766-27-8 
5 State Emergency Assessment Team (SEAT) Report: “Basin-Indians Fire: Affecting Watersheds in Monterey 
California,” September 2008. 

http://en.wikipedia.org/wiki/Special:BookSources/0935766278
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and security and watershed recovery for habitat and species was documented in a number of reports 
conducted by the US Forest Service and California Department of Forestry. 
 
In 2010, Monterey County adopted a Community Wildfire Protection Plan laying the groundwork for 
local community planning for wildfire in Monterey County. In 2011, the US Forest Service initiated a 
process called FireScape Monterey (http://firescape.ning.com/) in the Big Sur Coastal Range for public 
and private lands that share a border in the area. The effort has identified Core Values and a Conceptual 
Model for desired conditions regarding wildfire management in the region. These conditions include 
watersheds and community facilities in the watershed including water supply. 
 
The management of wildfire is of critical concern to water and natural resource managers in the Greater 
Monterey County region, particularly to those in the Big Sur coastal region where the water supply 
system is particularly susceptible to wildfire impacts. The FireScape Monterey process has important 
implications for water management in the region, yet as a relatively new effort, few RWMG members 
know anything about it. This task represents an opportunity to facilitate an information exchange and 
goals process between the two planning efforts and incorporate the FireScape Monterey effort into the 
IRWM planning effort.   
 
The task will involve coordinating with the FireScape Monterey Core Team in an exchange of 
information—soliciting input from the FireScape Core Team on IRWM Plan goals and objectives, and 
determining how the IRWM planning effort can inform and assist the FireScape Monterey effort. A new 
section on Wildfire and Water Resource Management will be developed for the IRWM Plan. This task 
will include: gathering existing information and summarizing the potential impacts of wildfires on 
ecological and water resources; documenting the relationship between water resource planning and land 
use planning as it pertains to wildfires (forestry management, water supply issues, water quality issues, 
ecological issues, watershed restoration, fire management policies, etc.); and incorporating the latest 
FireScape Monterey efforts into the IRWM Plan. Additionally the recommendations of the FireScape 
Monterey effort will be incorporated as proposed projects to the extent appropriate, based on IRWM Plan 
goals and objectives. 
 
Subtask 5a: Facilitate an exchange of information between the RWMG and FireScape Monterey 
Core Team. A consultant will be hired to facilitate an exchange of information between the RWMG and 
the FireScape Monterey Core Team. The RWMG will seek recommendations from the FireScape 
Monterey Core Team related to IRWM Plan goals and objectives. Additionally, the RWMG will explore 
with the FireScape Monterey Core Team ways in which the IRWM planning effort can assist the 
FireScape effort.  

Deliverables:  
• Meeting notes with RWMG and members of the FireScape Monterey Core Team 

Timeframe: Months 4 – 5 [November – December 2012] 
 
Subtask 5b: Conduct one-day workshop to identify common goals and objectives for possible future 
projects in coordination between the IRWM planning and FireScape efforts. The RWMG and 
FireScape Core Team will participate in a one-day workshop to identify common goals and objectives for 
possible future projects in coordination between the two efforts. A consultant will be hired to facilitate the 
workshop. The RWMG will encourage the development of projects appropriate for inclusion in the 
IRWM Plan.  

Deliverables:  
• The workshop 
• Summary of outcomes 
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• List of new projects or concept proposals for inclusion in the IRWM Plan, if appropriate 

Timeframe: Month 6 [January 2013] 
 
Subtask 5c: RWMG reviews mechanisms to promote desired outcomes. The consultant will lead the 
RWMG in reviewing mechanisms to promote outcomes including items such as local permitting 
strategies for standardized treatments and standardized monitoring and assessment related to fire 
suppression.  

Deliverables:  
• RWMG meeting notes 
• Summary of possible local mechanisms for partnerships and collaborative projects 

Timeframe: Months 6 – 7 [January – February 2013] 
 
Subtask 5d: Develop Wildfire and Water Resource Management Section for the Greater Monterey 
County IRWM Plan. The IRWM Plan Coordinator will develop a section for Greater Monterey County 
IRWM Plan incorporating the outcomes of subtasks 5a – 5c. The section will include a description of the 
impact of wildfires on ecological and water resources in the Greater Monterey County region, the 
significance of wildfires for water management, the purpose and desired outcomes of Firescape 
Monterey, a summary of the latest Firescape Monterey efforts, and local mechanisms for partnerships and 
collaborative projects. The resulting product may constitute a stand-alone chapter in the IRWM Plan, or 
alternatively, a section within the Region Description chapter.  

Deliverables:  
• Wildfire and Water Resource Management Section for inclusion in the Greater Monterey 

County IRWM Plan 

Timeframe: Months 7 – 12 [February – July 2013] 
 
TASK 6: Assessing Environmental Water Needs 
 
The California Water Code §10540(c) requires IRWM Plans to address, among other things, the 
protection, restoration, and improvement of aquatic, riparian, and watershed resources within the region. 
Several objectives of the Greater Monterey County IRWM Plan address this requirement, including: 
 Support science-based projects to protect, improve, enhance, and/or restore the region’s 

ecological resources, while providing opportunities for public access and recreation where 
appropriate. 

 Protect and enhance state and federally listed species and their habitats. 
 Implement fish-friendly stream and river corridor restoration projects. 
 Support applied research and monitoring to better understand environmental conditions, 

environmental water needs, and the impacts of water-related projects on environmental resources. 
 
The last objective recognizes a need for increased research and monitoring to better understand 
environmental water needs. Aquatic resources cannot be adequately protected unless these needs are 
understood and accounted for. 
 
As a long-term planning document, the IRWM Plan considers historic and current water demand and then 
estimates projected water demand over a 20-year planning horizon in order to be able to manage future 
water supply sources to meet those needs. Water use data for agricultural and urban water demand in the 
region—historic, current, and projected—is readily available, and has been used to estimate future water 
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demand projections in the IRWM Plan. However, very little data has been found regarding environmental 
water needs in the region. As a result, the Greater Monterey County RWMG has determined that the 
current IRWM Plan lacks the data needed to adequately evaluate the future water supply needs of aquatic 
environments.  
 
Establishing environmental water needs is somewhat more challenging than establishing agricultural and 
urban water needs. Each aquatic ecosystem has a specific threshold of water flow, magnitude, timing, 
duration, and volume required to maintain healthy function. Establishing these amounts scientifically is 
challenging, but crucial for incorporation into regional water planning. The RWMG is concerned that 
allocations for future environmental water needs in the Greater Monterey County region may be getting 
overlooked by water managers, and—since so little data appears to exist at present—that these needs may 
be getting overlooked now. The ability to balance human water needs with the needs of aquatic 
ecosystems when planning water allocation and future development will become increasingly important, 
particularly given the anticipated impacts of climate change. 
 
The proposed task will represent an important “first step” in assessing environmental water needs in the 
region. It will involve gathering and summarizing existing information and data, analyzing the gaps, and 
making recommendations for next steps.  
 
Subtask 6a: Determine availability of existing data on environmental water needs in the Greater 
Monterey County region. A graduate student from California State University Monterey Bay’s 
(CSUMB) Coastal and Watershed Science and Policy (CWSP) Professional Science Master’s Program 
will be hired to conduct this task. An internship opportunity advertisement will be sent to all students in 
the program. Interested students will be interviewed and chosen based on appropriate background, 
training, and experience. The student will conduct research to determine the availability of information 
and data regarding the amount of water required by the environment within the six watersheds in the 
Greater Monterey County region. A professor in the Division of Science and Environmental Policy at 
CSUMB will provide oversight of the graduate student’s work and guidance with every aspect of subtasks 
6a and 6b, as needed. 

Deliverables:  
• Annotated list of all pertinent information/data found to exist on environmental water 

needs in the region. 

Timeframe: Months 1 – 4 [August – November 2012] 
 

Subtask 6b: Summarize data, analyze information gaps, and produce report with recommendations 
for further research. Once the student has found all existing data available in the region, he or she will 
summarize this information and will then conduct an analysis to explore the deficiencies of the data. 
These data gaps will be highlighted and recommendations for future research will be provided. The 
student will present his/her findings and recommendations to the Greater Monterey County RWMG in the 
form of a final report. 

Deliverables:  
• A formal report presented to the Greater Monterey County RWMG. The report will 

contain the annotated list of all pertinent information/data found to exist on 
environmental water needs in the region, a narrative summary of that information, an 
analysis of perceived information/data gaps, and recommendations for future research 
needed in this area. 

Timeframe: Months 4 – 10 [November 2012 – May 2013] 
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Subtask 6c: Incorporate resulting information into the IRWM Plan and determine next steps. The 
IRWM Plan Coordinator will incorporate the pertinent information from the final report into the Greater 
Monterey County IRWM Plan, and will work with the RWMG to figure out next steps. This will include 
a plan for financing future research and/or other work needed to obtain sufficient information and data on 
environmental water needs in the Greater Monterey County region. 

Deliverables:  
• Updated section on environmental water needs in the IRWM Plan (in the Water 

Supply/Water Demand section). 
• Documentation of decision-making, including RWMG meeting notes and decisions 

regarding next steps. 

Timeframe: Within months 11 – 13 [June – August 2013] 
 

TASK 7: Analysis of Potential Barriers to IRWM Plan Implementation 
 
In order to successfully implement the Greater Monterey County IRWM Plan, it will be important to 
assess the potential “barriers” that may exist to IRWM Plan implementation. Barriers to IRWM Plan 
implementation may come in the form of barriers to project implementation or more generally in the form 
of barriers to Plan objectives. The barriers may be real or perceived, but even perceived barriers can cause 
a real impediment to IRWM Plan implementation. Many types of potential barriers exist, among them: 
 
 Policy/Regulatory: This includes policy and regulations that may directly hinder project 

implementation, conflicting policy and regulations, and/or changing policy or regulations. Policy 
and regulations from one regulatory entity may not align with those from another regulatory 
entity (federal, state, regional/county, cities). There may be conflicts between State policies and 
local (or regional) regulations, for example between State policies and County or City General 
Plans. Internal conflicts within agencies may also exist, for example, if a city’s development fees 
are not sufficient to support maintenance work on storm water facilities; or there may be 
misalignments of priorities, for example, between State and Regional Board Planning Issues and 
Priorities. Oftentimes projects must meet requirements of ever changing regulations. One major 
area of concern for the agriculture industry in Monterey County, as described in Task 4, is the 
conflict between certain regulations intended to improve or protect water quality and the demands 
of produce buyers, which prohibit the very practices required by the regulators. Most of the 
barriers that exist for IRWM Plan implementation will most likely fall within this 
“regulatory/policy” category. 

 
 Information Exchange: This refers to circumstances that may limit information exchange among 

partners, including: unavailability or limited availability of technical reports from various fields 
of expertise; confidentiality of data that may limit information exchange; unstable partner forums 
that may discourage long-term participation; or lack of effective channels for information 
exchange. 

 
 Collaboration and Communication: There may be “territorial boundaries” that get in the way of 

communication, cooperation, and collaboration between regulatory agencies, bureaucratic 
agencies (e.g., counties and cities), and other partners. Another potential problem is the loss of 
institutional knowledge associated with changes in staff within agencies and organizations, 
causing the need to re-establish working partnerships. 

 
 Feasibility and Cost Issues: Barriers to project implementation may be presented by such things 

as unforeseen costs. For example, a proposed infrastructure project consisting of a new well and 
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distribution system may promise substantial water supply benefits to a DAC, but the monthly 
costs to operate and maintain that system may simply be unaffordable to the residents. 
Unexpected permit costs can also present a hindrance to some project proponents, and the 
regulatory review process may take longer than anticipated, delaying project implementation. A 
different type of cost issue may be a lack of in-kind funds on the part of RWMG entities or 
stakeholders to support staff time to participate fully in the RWMG or in the IRWM planning 
process.  

 
The RWMG seeks to identify the potential barriers to IRWM Plan implementation in order to be able to 
identify solutions to overcome those barriers. Reducing or removing barriers, real or perceived, will help 
ensure a more successful implementation of the Greater Monterey County IRWM Plan. This task consists 
of investigating and identifying potential barriers to IRWM Plan implementation, analyzing that 
information to produce recommended solutions, incorporating the resulting information into the IRWM 
Plan, and determining with the RWMG a possible course of action. 
 
Subtask 7a: Investigate potential barriers to IRWM Plan implementation. Potential barriers to 
IRWM Plan implementation, including but not limited to those outlined above, will be investigated and 
summarized. The barriers will be related directly to the IRWM Plan in terms of either the Plan objectives 
and/or project implementation. 

Deliverables:  
• Summary of potential barriers to IRWM Plan and project implementation, upon 

completion 

Timeframe: Months 3 – 5 [October – December 2012] 
 
Subtask 7b: Analyze information and identify possible solutions to implementation barriers. This 
subtask will consist of analyzing the information that results from subtask 7a and identifying potential 
solutions for reducing or eliminating the implementation barriers. The analysis and recommendations will 
be presented to the RWMG for discussion, and to determine a possible course of action.  

Deliverables:  
• Summary of analysis and recommendations 
• RWMG meeting minutes 

Timeframe: Months 5 – 9 [December 2012 – April 2013] 
 
Subtask 7c: Develop section to incorporate into IRWM Plan. The IRWM Plan Coordinator will 
develop a section for the IRWM Plan that describes the potential barriers to IRWM Plan implementation 
and identifies possible solutions. If it seems useful, the section may also contain a matrix table that shows 
how the different types of barriers variously affect different types of projects, for example, water supply, 
water quality, flood management, and watershed restoration projects. The section will most likely be 
incorporated into the Projects chapter of the IRWM Plan, which includes the ranked Project List along 
with summary descriptions of all of the implementation projects.  

Deliverables:  
• Section for the IRWM Plan, upon completion 

Timeframe: Month 10 [May 2013] 
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TASK 8: Interregional Planning 
 
The Greater Monterey County IRWM region shares borders and common interests with three other 
IRWM regions—the Monterey Peninsula, Carmel Bay, and South Monterey Bay IRWM region (the 
Monterey Peninsula region), the Pajaro River Watershed region, and the San Luis Obispo region—and 
shares additional common interests with two other IRWM regions in the Central Coast Funding Area, the 
Northern Santa Cruz County region and the Santa Barbara County region. Funds were requested through 
the Round 1 Planning Grant program, collaboratively from the Greater Monterey County region and the 
Monterey Peninsula region, to explore and describe the overlapping interests and jurisdictional 
boundaries between those two IRWM regions, focusing specifically on the former Fort Ord military base 
area. The requested funds were granted and awarded to the Monterey Peninsula RWMG, which is now 
responsible for conducting the task and producing a section that will be incorporated into both regions’ 
IRWM Plans. The IRWM Plan Coordinator and RWMG for the Greater Monterey County region will be 
assisting the Monterey Peninsula RWMG with this effort, as appropriate. 
 
While efforts have been focused predominantly on the border with the Monterey Peninsula region, 
enormous potential exists for interregional projects and programs with the other IRWM regions on the 
Central Coast. Interregional coordination and collaboration will be based on shared issues, which include, 
for example, flooding and floodplain management, secure water supplies, climate change, and 
environmental and bio-diversity issues. What is needed is a concerted effort on the part of the respective 
RWMGs to focus in on the common issues, to encourage the development of project proposals, to 
determine how those projects should get prioritized in each of the IRWM Plans, and to collaborate on 
getting the projects implemented, either through IRWM grant funds and/or through non-IRWM funding 
sources. 
 
Several potential interregional projects/programs and common issues that warrant further exploration 
have already been flagged. It is uncertain at this time which of these issues are appropriate or “ready” for 
interregional planning; but potential issues include (and are not limited to): 

 Invasive Aquatic Species Control and Monitoring: Monterey and San Luis Obispo counties have 
worked closely over the past several years to monitor for invasive mussels. The goal is to create a 
sustainable program to inspect all vessels launching at reservoirs in the region to prevent 
quagga/zebra mussels from becoming established in these critical water supplies. This project has 
been included in the Greater Monterey County IRWM Plan, but as of yet no further coordination 
has occurred between the Greater Monterey County and the San Luis Obispo RWMGs regarding 
the project. The RWMGs need to determine how the project will be prioritized relative to other 
projects in the respective IRWM Plans, and to identify a cooperative plan for getting the project 
implemented.  

 Interlake Tunnel between Lake Nacimiento and Lake San Antonio: Lake Nacimiento and Lake 
San Antonio are manmade reservoirs within the Salinas River Basin. Lake Nacimiento is located 
in northern San Luis Obispo County and Lake San Antonio is located in Monterey County, but 
both reservoirs are owned and operated by the Monterey County Water Resources Agency. The 
watershed feeding Lake Nacimiento is more responsive to rain events, with nearly three times 
more inflow than Lake San Antonio. At times water releases are made from Lake Nacimiento 
during the winter months because the lake is at capacity while Lake San Antonio has excess 
storage available. A project has been proposed to provide a pathway between the lakes in order to 
redirect water and use it to fill the excess capacity typically available in Lake San Antonio. This 
would provide additional water storage as well as increased recreational opportunities. Like the 
project described previously, this project has been included in the Greater Monterey County 
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IRWM Plan but no effort has yet been made to coordinate the prioritization of the project with the 
San Luis Obispo RWMG or to develop a plan for getting the project implemented.  

 South-Central California Coast Steelhead: Several small coastal streams in San Luis Obispo 
County share the same steelhead Distinct Population Segment (DPS) as the Greater Monterey 
County IRWM region. Issues in the area south of Carmel extending across the county line would 
be better addressed by having the two IRWM regions working closely together. 

 Paso Robles Groundwater Basin: More than 33% of the Paso Robles Groundwater Basin lies 
within Monterey County, with the remaining portion located within San Luis Obispo County. The 
Monterey County Water Resources Agency, a Greater Monterey County RWMG member, 
participates on the Paso Robles Groundwater Management Plan Steering Committee. There are 
numerous issues that face and will face the Paso Robles Groundwater Basin, including increasing 
agricultural demands, water quality issues, water supply issues (overdrafted basin), and 
urbanization pressure. The committee is currently discussing possible options for the basin. 
Opportunities to share experiences, resources, and strategies would provide a win-win situation 
for both regions. 

 Stormwater Management: Stormwater passes across the boundaries of the Greater Monterey 
County and the Monterey Peninsula IRWM regions. While the Monterey Peninsula RWMG is 
working with the support of Round 1 Planning Grant funds to describe overlapping interests 
between the two regions, that effort is limited specifically to the geographic area of the former 
Fort Ord military base. Other common issues and shared interests between the two regions, such 
as stormwater management, need to be examined and discussed. 

 Region-wide Climate Change Impacts: Some preliminary attempts have been made to initiate a 
Central Coast region-wide climate change impact analysis; at this point in time, however, each of 
the IRWM regions in the Central Coast area is proceeding on its own. Sharing information and 
resources, coordinating efforts, and potentially creating a region-wide database would increase 
efficiencies, save money and staff time, and most likely result in increased coordination, 
collaboration, and communication between the regions regarding climate change projects, 
actions, and overall planning. It is unclear whether the RWMGs will opt for the coordinated 
approach, but the issue at least warrants further discussion. 

 Biodiversity Issues: Numerous biodiversity issues shared by the Central Coast IRWM regions 
could be greatly assisted by creating an interregional approach. This type of approach would 
allow regions the ability to work together to identify common issues and develop strategies and 
solutions collaboratively, better utilizing State resources.  

 
Planning Grant funds will enable the IRWM Plan Coordinator and the RWMG to focus more attention on 
interregional coordination and planning efforts between the Greater Monterey County IRWM region and 
the other regions in the Central Coast Funding Area, while continuing to coordinate with the Monterey 
Peninsula region on common issues and joint projects in the former Fort Ord area. The proposed tasks are 
as follows. 
 
Subtask 8a: Coordinate with the neighboring IRWM regions to investigate common issues and 
potential interregional projects/programs. The IRWM Plan Coordinator will work with the Greater 
Monterey County RWMG and with RWMG members from adjacent regions—primarily the San Luis 
Obispo County and Pajaro River Watershed regions, as well as with the Monterey Peninsula region—to 
investigate potential interregional projects across the shared borders. The IRWM Plan Coordinator will 
also work with RWMG members from the other Central Coast regions—including Northern Santa Cruz 
County and Santa Barbara County—to explore shared interests and potential region-wide projects or 
programs, as described above. 
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Deliverables:  
• List of projects/programs developed for inclusion in the IRWM Plans 

Timeframe: Months 1 – 10 [August 2012 – May 2013] 
 
Subtask 8b: Determine process for prioritizing projects in the respective IRWM Plans and 
submitting them for IRWM grant funds. The IRWM Plan Coordinator will work with RWMG 
members from the adjacent and neighboring regions to define a process for prioritizing projects/programs 
within the IRWM Plans, and a plan for getting the projects/programs implemented. The latter will include 
not only IRWM grant funds but other non-IRWM funding sources as well. 

Deliverables:  
• Summary of prioritization plans 

Timeframe: Months 6 – 10 [January – May 2013], as appropriate 
 
Subtask 8c: Update Coordination Section in IRWM Plan to reflect outcomes. The IRWM Plan 
Coordinator will incorporate outcomes of the Interregional Planning task into the Coordination Section of 
the IRWM Plan. The update will be included as a Plan amendment. 

Deliverables:  
• Updated section of the IRWM Plan, upon completion 

Timeframe: Months 10 – 12 [May – July 2013] 
 
 
III. ADDITIONAL IRWM PLAN WORK 
 
No additional work will be needed to develop a standards compliant IRWM Plan. 
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