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Schedule

Project Period: August 6, 2012 — August 5, 2014
(Approximately Two Years from Signing of the Grant Agreement)

Work Plan Tasks

Months

1-2 [ 3-4 | 5-6 | 7-8 [9-10 [ 11-12 [ 13-14 | 15-16

17 -18

19 -20

21-22

23-24

Task 1. Direct Project Administration

1a. Administration

1b. Reporting

Task 2. IRWM Plan Coordination

2a. Coordination of the IRWM Plan Planning Process

2b. Website maintenance and map updates

Task 3. Increased Technical Assistance to DACs

3a. Provide technical assistance in fiscal management and operator training for
water systems

3b. Prepare technical assessments

3c. Assist DACs with project development

3d. Update DAC section of the IRWM Plan, and incorporate DAC projects into the
Plan

Task 4. Co-Management of Food Safety and Water Quality

4a. Develop web-based tool to synthesize information and improve communication
related to Co-Management

4b. Coordinate and host a Co-Management Forum to identify priority actions to
advance as IRWM Plan implementation projects

4c. Develop the Co-Management Chapter for the Greater Monterey County IRWM
Plan

Task 5. Wildfires and Water Resource Management

5a. Facilitate an exchange of information between the RWMG and FireScape
Monterey Core Team

5b. Conduct one-day workshop to identify common goals and objectives for possible
future projects in coordination between the IRWM planning and FireScape efforts

5¢. RWMG reviews mechanisms to promote desired outcomes

5d. Develop Wildfire and Water Resource Management section for IRWM Plan

Task 6. Assessing Environmental Water Needs

6a. Determine availability of existing data on environmental water needs in the
Greater Monterey County region

6b. Summarize data, analyze information gaps, and produce report with
recommendations for further research

6¢. Incorporate resulting information into the IRWM Plan and determine next steps

Task 7. Analysis of Potential Barriers to IRWM Plan Implementation

7a. Investigate potential barriers to IRWM Plan implementation

7b. Analyze information and identify possible solutions to implementation barriers

7c. Develop section to incorporate into IRWM Plan

Task 8. Interregional Planning

8a. Coordinate with the neighboring IRWM regions to investigate common issues
and potential interregional projects/programs

8b. Determine process for prioritizing projects in the respective IRWM Plans and
submitting them for IRWM grant funds

8c. Update Coordination Section in IRWM Plan to reflect outcomes
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