Attachment 4

Budget for the Update to the San Francisco Bay Region IRWM Plan for Climate Change Adaptation:
Managing Risk to Water-Related Resources on the Bay Shoreline

The budget for the proposed project (Table 1) shows cost by task, including contributions from both federal and local match.

Local match is applied to Task 1 and Task 3, and is sourced from Zone 7 Water Agency. Federal match is applied to Task 1 and

is sourced from funding from the Bureau of Ocean Energy Management, Regulation and Enforcement, through the Coastal

Impact Assistance Program (CIAP).

Budget for Update to the San Francisco Bay Region IRWM Plan for Climate Change Adaptation: Managing Risk to Water-Related Resources on the|

Table 1. Bay Shoreline

Non-State Share Requested

(Funding Match) Grant Funding Total funding % of project
Task Description

Synthesize and analyze local historical data on lower reaches of Bay tributaries
and shoreline interface

Historical synthesis and interpretation of historical ecology data from Bay Area

projects 12,000.00 17,000.00 29,000.00
Synthesizing results of Head-of-Tide analysis and creating predictive scenarios of HOT
migration under climate change conditions 15,000.00 - 15,000.00
Creating conceptual models of lower reaches of Bay watersheds (riparian-fluvial-tidal)
interface with sea level rise, including past, present and future scenarios
25,000.00 10,000.00 35,000.00
Total 52,000.00 27,000.00 79,000.00 31%

2.0

Extend shoreline change trend analysis to South Bay and Central Bay

Synthesize historical and contemporary shoreline data to document trends of local and

regional shoreline erosion and progradation - 35,000.00 35,000.00
Identify hotspots of shoreline erosion and translate vulnerability findings to the IRWMP
update - 10,000.00 10,000.00
Total - 45,000.00 45,000.00 18%

3.0

Conceptual adaptation strategies for different Bay shoreline IRWM settings and
projects

Develop toolkit for regional selection and implementation of IRWMP projects

45,000.00

35,000.00

Total

45,000.00

35,000.00

80,000.00

31%

4.0

Community engagement

Presentations/Community outreach meetings (6)

30,000.00

30,000.00

Total

30,000.00

30,000.00

12%

5.0

Incorporate climate change adaptation strategy into an update of the IRWMP
website

Incorporate maps, text and graphics to web update

10,444.00

10,444.00

Total

10,444.00

10,444.00

4%

6.0

Coordinate and manage the project

Meetings, project management, progress reports and invoicing

10,000.00

Total

10,000.00

10,000.00

4%

Grand TOTAL

$ 97,000.00

157,444

254,444.00

38%




