
The schedule for the proposed project (Table 2) shows an estimated monthly schedule per task for the life of 
the grant. As instructed in the PSP, the schedule shows August 2012 as the assumed effective date of the grant 
agreement and an end date approximately two years from the effective start date.
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Table 2.

Task Description A S N D J F M A M J J A S O N D J F M A M J J A

1.0
Synthesize and analyze local historical data on 
lower reaches of Bay tributaries and shoreline 
interface

2.0 Extend shoreline change trend analysis to South 
Bay and Central Bay

3.0 Conceptual adaptation strategies for different 
Bay shoreline IRWM settings and projects

4.0 Community engagement

5.0 Incorporate climate change adaptation strategy 
into update of the IRWMP website

6.0 Coordinate and manage the project
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