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Introduction 

The following tables and exhibits present the SLO County IRWM Plan Update budget and 
supporting budget information. The budget is consistent with the work plan and schedule and 
complies with the reimbursable cost requirements as described in the guidelines. 
 
The overall proposal budget is presented with first, delineated by task and identifying the non-
state share versus requested grant funding. The overall budget is supported by detailed 
budgets that include supporting information such as labor categories, hourly rates, labor time 
estimates, and subcontractor quotes.  
 
As demonstrated in the budget, the SLO County Integrated Planning Proposal is seeking the 
maximum $1 million grant. The cost match is 56% of the overall project cost. The amount of 
funds directly allocated to the support DACs is $59,608 as shown in Task 17. There are 
additional benefits to DACs derived from the other proposal tasks. 
 
As presented in the workplan and depicted in the figure below, the primary IRWM Plan update 
task categories include: 
 

 Incorporate the information and results from the four studies completed in 2008; 

 Enhance the plan to address the updated IRWM Plan Standards; 

 Update the plan to reflect current regional information and enhanced IRWM planning 
approach; and 

 Conduct focused studies to fill data gaps and improve the SLO Region IRWM Plan. 
 

 
 

SLO Planning 
Grant Application 

2013 SLO 
IRWM Plan 

SLO Planning Solicitation 
   Salt & Nutrient Planning    
   Groundwater Modeling 
   Recycled Water Planning 
   Watershed Planning 
    

Updated SLO Regional Information and 
Planning Needs 

2007 SLO 
IRWM Plan 

   

2007   2008  2009  2010  2011  2012  2013 

Updated IRWM 
Plan Standards 

SLO Data Enhancement Plan 
SLO Flood Protection Guide 
Paso Groundwater Study 
SLO Regional Permit Program 



 

 

Overall Proposal Budget 

Task 

Non-State Share                             
(Funding Match) Requested 

Grant 
Funding 

Total 
Budget 

Documentation Pre-August 6, 
2012 (In-Kind 

Services) 

Post-August 6, 
2012 (In-Kind 

Services) 

Task 1. Update Governance Section $26,420 $0 $0 $26,420 Exhibit A 

Task 2. Update Region Description $18,000 $8,200 $0 $26,200 Exhibit A 

Task 3. Update Plan Objectives $12,000 $11,780 $0 $23,780 Exhibit A 

Task 4. Develop Resource Management Strategies $0 $0 $37,840 $37,840 Exhibit A 

Task 5. Prepare Project Review and Selection Section $34,000 $26,180 $0 $60,180 Exhibit A 

Task 6. Update Impacts and Benefits Section $0 $0 $36,860 $36,860 Exhibit A 

Task 7. Update Plan Performance and Monitoring $0 $0 $7,900 $7,900 Exhibit A 

Task 8. Update Data Management Section $0 $0 $12,300 $12,300 Exhibit A 

Task 9. Update Financing Section $0 $0 $14,400 $14,400 Exhibit A 

Task 10. Update Technical Analysis Section $0 $6,816 $16,384 $23,200 Exhibit A 

Task 11. Update Relation to Local Water Planning $0 $5,320 $0 $5,320 Exhibit A 

Task 12. Update Relation Local Land Use Planning $0 $10,640 $0 $10,640 Exhibit A 

Task 13. Update Stakeholder Involvement Section $5,000 $13,054 $0 $18,054 Exhibit A 

Task 14. Update Coordination Section $0 $4,560 $0 $4,560 Exhibit A 

Task 15. Perform Climate Change Analysis $5,500 $19,200 $0 $24,700 Exhibit A 

Task 16. Engage Stakeholders in IRWM Plan Update $7,300 $25,436 $0 $32,736 Exhibit A 

Task 17. Engage DACs in IRWM Plan Update $0 $0 $59,608 $59,608 Exhibit A 

Task 18.1 Regional Watershed Management Plan  $0 $0 $178,028 $178,028 Exhibit B 

Task 18.2 Conduct Instream Flow Study $0 $458 $71,972 $72,430 Exhibit B 

Task 19.1 Identification of Basins Requiring SNMPs $0 $0 $14,708 $14,708 Exhibit C 

Task 19.2 SNMP for Paso Robles Groundwater Basin $7,800 $64,080 $100,000 $171,880 Exhibit D 

Task 19.3 Groundwater Model Update - Paso Robles $13,265 $134,235 $50,000 $197,500 Exhibit E 

Task 19.4 Groundwater Basin Characterization (SMGB) $502,600 $1,440 $200,000 $704,040 Exhibit F 

Task 19.5 Regional Recycled Water Strategic Plan $261,038 $10,320 $200,000 $471,358 Exhibit G 

Task 20. Compile Updated IRWM Plan $0 $13,576 $0 $13,576 Exhibit A 

Task 21. Project Management $9,000 $19,080 $0 $28,080 Exhibit A 

TOTAL $901,923 $374,375 $1,000,000 $2,276,298   
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Exhibit A – Tasks 1-17, 20 and 21 Plan Update 

The following table presents the detailed budget for performing Task 1 through 17 and Tasks 20 
and 21. The budget is based on a consultant fee estimate utilizing labor categories, hourly rates, 
and labor time estimates for completing the plan update tasks. 2013 labor rates are escalated 
assuming a 5% increase over 2012 rates.  
 
 

 



Budget - San Luis Obispo County IRWM Plan Update
Tasks Total

2012 2013 2012 2013 2012 2013 2012 2013

$190 $200 $190 $200 $190 $200 $190 $200

Task 1:  Update Governance Section

1.1 Identify IRWM Subregional Committee Participants 4 0 4 $760 0 0 0 0 0 0 0 $0 $300 $1,060

1.2 Define Governance Structure 4 0 4 $760 8 0 8 0 8 0 24 $4,560 $900 $6,220

1.3 Develop RWMG MOU and agreements 8 0 8 $1,520 8 0 8 0 8 0 24 $4,560 $300 $6,380

1.4 Establish RWMG 8 0 8 $1,520 12 0 12 0 12 0 36 $6,840 $600 $8,960

1.5 Compile Governance Section 8 0 8 $1,520 4 0 4 0 4 0 12 $2,280 $0 $3,800

Subtotal Task 1: 32 0 32 $6,080 32 0 32 0 32 0 96 $18,240 $2,100 $26,420

Task 2:  Update Region Description

2.1 Update Region Description 8 0 8 $1,520 16 0 16 0 16 0 48 $9,120 $0 $10,640

2.2 Compile Expanded Region Description Information 0 4 4 $800 0 4 0 4 0 4 12 $2,400 $0 $3,200

2.3 Update / Develop New Maps in Region Description 8 0 8 $1,520 12 0 12 0 12 0 36 $6,840 $0 $8,360

2.4 Compile Region Description Section 0 8 8 $1,600 0 4 0 4 0 4 12 $2,400 $0 $4,000

Subtotal Task 2: 16 12 28 $5,440 28 8 28 8 28 8 108 $20,760 $0 $26,200

Task 3:  Update Plan Objectives

3.1 Draft Updated Vision, Goals and Objectives 24 0 24 $4,560 16 0 16 0 16 0 48 $9,120 $300 $13,980

3.2 Prioritize Objectives 4 0 4 $760 8 0 8 0 8 0 24 $4,560 $300 $5,620

3.3 Compile Updated Objectives Section 16 0 16 $3,040 2 0 2 0 2 0 6 $1,140 $0 $4,180

Subtotal Task 3: 44 0 44 $8,360 26 0 26 0 26 0 78 $14,820 $600 $23,780

Task 4: Develop Resource Management Strategies Sections

4.1 Document process used to consider RMS in update 8 0 8 $1,520 24 0 24 0 24 0 72 $13,680 $0 $15,2004.2 Identify RMS that will be implemented and identify 

gaps 8 0 8 $1,520 24 0 24 0 24 0 72 $13,680 $300 $15,500

4.3 RMS Integration and Regionalization 24 0 24 $4,560 4 0 4 0 4 0 12 $2,280 $300 $7,140

Subtotal Task 4: 40 0 40 $7,600 52 0 52 0 52 0 156 $29,640 $300 $37,840

Task 5:  Prepare Project Review and Selection Section

5.1 Document Project Submittal Process 16 0 16 $3,040 2 0 2 0 2 0 6 $1,140 $0 $4,180

5.2 Update Project Review Process 24 0 24 $4,560 6 0 6 0 6 0 18 $3,420 $300 $8,280

5.3 Update Project List 16 0 16 $3,040 40 0 40 0 40 0 120 $22,800 $0 $25,840

5.4 Regional Project List 32 0 32 $6,080 8 0 8 0 8 0 24 $4,560 $0 $10,640

5.5 Procedure for Communicating Priority Projects 8 0 8 $1,520 0 0 0 0 0 0 0 $0 $600 $2,120

5.6 Compile Project Review and Selection Section 24 0 24 $4,560 8 0 8 0 8 0 24 $4,560 $0 $9,120

Subtotal Task 5: 120 0 120 $22,800 64 0 64 0 64 0 192 $36,480 $900 $60,180

Task 6: Update Impacts and Benefits Section

6.1 Review/update discussion of impacts and benefits 8 0 8 $1,520 24 0 24 0 24 0 72 $13,680 $0 $15,200

6.2 Impacts & benefits to DAC, EJ, NA communities 24 0 24 $4,560 8 0 8 0 8 0 24 $4,560 $0 $9,1206.3 Develop benchmark for assessing impacts and 

benefits 24 0 24 $4,560 8 0 8 0 8 0 24 $4,560 $0 $9,120

6.4 Compile Impacts and Benefits Section 12 0 12 $2,280 2 0 2 0 2 0 6 $1,140 $0 $3,420

Subtotal Task 6: 68 0 68 $12,920 42 0 42 0 42 0 126 $23,940 $0 $36,860

Task 7: Update Plan Performance and Monitoring Section

7.1 Update Institutional Structure for Implementation 6 0 6 $1,140 0 0 0 0 0 0 0 $0 $0 $1,140

7.2 Adapt Regional Water Resources Data Program 16 0 16 $3,040 0 0 0 0 0 0 0 $0 $0 $3,040

7.3 Explain implementation DMS tracking 6 0 6 $1,140 0 0 0 0 0 0 0 $0 $0 $1,140

7.4 Draft Plan Performance and Monitoring Section 12 0 12 $2,280 0 0 0 0 0 0 0 $0 $300 $2,580

Subtotal Task 7: 40 0 40 $7,600 0 0 0 0 0 0 0 $0 $300 $7,900

Task 8: Update Data Management Section

8.1 Review Data Needs 0 12 12 $2,400 0 4 0 4 0 4 12 $2,400 $0 $4,800

8.2 Assess Available Data Programs 0 8 8 $1,600 0 0 0 0 0 0 0 $0 $0 $1,600

8.3 Establish DMS Protocol 0 16 16 $3,200 0 4 0 4 0 4 12 $2,400 $300 $5,900

Subtotal Task 8: 0 36 36 $7,200 0 8 0 8 0 8 24 $4,800 $300 $12,300

Task 9: Update Financing Section

9.1 Update Finance Section and Finance Tables 0 24 24 $4,800 0 16 0 16 0 16 48 $9,600 $0 $14,400

Subtotal Task 9: 0 24 24 $4,800 0 16 0 16 0 16 48 $9,600 $0 $14,400

Task 10: Update Technical Analysis Section

10.1 Develop Technical Information Source Matrix 0 8 8 $1,600 0 8 0 8 0 8 24 $4,800 $0 $6,400

10.2 Identify Data Gaps 0 4 4 $800 0 8 0 8 0 8 24 $4,800 $0 $5,600

10.3 Develop Technical Analysis and Methods 0 16 16 $3,200 0 4 0 4 0 4 12 $2,400 $0 $5,600

10.4 Prepare Updated Technical Analysis Section 0 16 16 $3,200 0 4 0 4 0 4 12 $2,400 $0 $5,600

Subtotal Task 10: 0 44 44 $8,800 0 24 0 24 0 24 72 $14,400 $0 $23,200

Task 11: Update Relation to Local Water Planning Section

11.1 Update IRWMP relationship with local plans 4 0 4 $760 8 0 8 0 8 0 24 $4,560 $0 $5,320

Subtotal Task 9: 4 0 4 $760 8 0 8 0 8 0 24 $4,560 $0 $5,320

Inland  Subregion 

Consultant

Subregion 

Total Costs

Labor

ODCs

ODCs 

Total Budget

Labor

IRWMP Consultant

Total Hours
Total Labor 

Costs

Subregion 

Total Hours

North Coast Subregion 

Consultant

South Coast Subregion 

Consultant

3/3/2012 030312 IRWMP Update Budget



Budget - San Luis Obispo County IRWM Plan Update
Tasks Total

2012 2013 2012 2013 2012 2013 2012 2013

$190 $200 $190 $200 $190 $200 $190 $200

Task 1:  Update Governance Section

Inland  Subregion 

Consultant

Subregion 

Total Costs

Labor

ODCs

ODCs 

Total Budget

Labor

IRWMP Consultant

Total Hours
Total Labor 

Costs

Subregion 

Total Hours

North Coast Subregion 

Consultant

South Coast Subregion 

Consultant

Task 12:  Update Relation to Local Land Use Planning Section

12.1 Identify links between IRWMP and Local Plans 4 0 4 $760 8 0 8 0 8 0 24 $4,560 $0 $5,320

12.2 Describe Relationship between plans and agencies 2 0 2 $380 4 0 4 0 4 0 12 $2,280 $0 $2,660

12.3 Describe effort to establish proactive relationship 2 0 2 $380 4 0 4 0 4 0 12 $2,280 $0 $2,660

Subtotal Task 12: 8 0 8 $1,520 16 0 16 0 16 0 48 $9,120 $0 $10,640

Task 13:  Update Stakeholder Involvement Section

13.1 Review and Update List of Stakeholders and DACs 4 0 4 $760 2 0 2 0 2 0 6 $1,140 $0 $1,900

13.2 Create Communications Plan 16 0 16 $3,040 16 0 16 0 16 0 48 $9,120 $0 $12,160

13.3 Compile Updated Stakeholder Involvement Section 8 8 $1,600 0 4 0 4 0 4 12 $2,394 $0 $3,994

Subtotal Task 13: 20 8 28 $5,400 18 4 18 4 18 4 66 $12,654 $0 $18,054

Task 14: Update Coordination Section

14.1 Update coordination consistent with guidelines 12 0 12 $2,280 4 0 4 0 4 0 12 $2,280 $0 $4,560

Subtotal Task 14: 12 0 12 $2,280 4 0 4 0 4 0 12 $2,280 $0 $4,560

Task 15: Perform Climate Change Analysis

15.1 Assess Climate Change Vulnerabilities 8 0 8 $1,520 8 0 8 0 8 0 24 $4,560 $0 $6,080

15.2 Prioritize Regional Vulnerabilities 4 0 4 $760 4 0 4 0 4 0 12 $2,280 $0 $3,040

15.3 Address Priorities in Plan Objectives 8 0 8 $1,520 8 0 8 0 8 0 24 $4,560 $0 $6,080

15.4 Plan for Data Gathering and Analyzing 16 0 16 $3,040 2 0 2 0 2 0 6 $1,140 $0 $4,180

15.5 Compile Climate Change Information 16 0 16 $3,040 4 0 4 0 4 0 12 $2,280 $0 $5,320

Subtotal Task 15: 52 0 52 $9,880 26 0 26 0 26 0 78 $14,820 $0 $24,700

Task 16: Engage Stakeholders in IRWM Plan Update

16.1  Stakeholder Coordination 24 24 48 $9,360 0 0 0 0 0 0 0 $0 $0 $9,360

16.2 Electronic Communications 12 12 24 $4,680 4 4 4 4 4 4 24 $4,674 $0 $9,354

16.3 Subregional Coordination 0 0 0 $0 12 12 12 12 12 12 0 $14,022 $0 $14,022

Subtotal Task 16: 36 36 72 $14,040 4 4 4 4 4 4 24 $18,696 $0 $32,736

Task 17:  Engage Disadvantaged Communities in IRWM Plan Update

17.1  Develop DAC Recruitment Program 6 0 6 $1,140 4 0 4 0 4 0 12 $2,280 $0 $3,420

17.2 Compile water management needs of DACs 4 0 4 $760 12 0 12 0 12 0 36 $6,840 $0 $7,600

17.3 Conduct Outreach Activities 8 16 24 $4,720 16 8 16 8 32 16 96 $18,544 $4,000 $27,264

17.4 Community Assistance for Project Preparation 2 2 4 $780 16 8 16 8 32 16 96 $18,544 $2,000 $21,324

Subtotal Task 17: 20 18 38 $7,400 48 16 48 16 80 32 240 $46,208 $6,000 $59,608

Task 20: Compile updated IRWM Plan

20 Compile Updated IRWM Plan 0 80 80 $16,000 0 16 0 16 0 16 48 $9,576 $4,000 $29,576

Subtotal Task 20: 0 80 80 $16,000 0 16 0 16 0 16 48 $9,576 $4,000 $13,576

Task 21:  Project Management

21.1 Ongoing Grant Management 24 24 48 $9,360 0 0 0 0 0 0 0 $0 $0 $9,360

21.2 Agreements 16 0 16 $3,040 0 0 0 0 0 0 0 $0 $0 $3,040

21.3 Quarterly Reports 32 32 64 $12,480 0 0 0 0 0 0 0 $0 $0 $12,480

21.4 Final Report 0 16 16 $3,200 0 0 0 0 0 0 0 $0 $0 $3,200

Subtotal Task 21: 72 72 144 $28,080 0 0 0 0 0 0 0 $0 $0 $28,080

TOTAL 512 258 770 $148,880 396 124 396 124 460 156 1440 $290,594 $14,500 $438,274

3/3/2012 030312 IRWMP Update Budget
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Exhibit B – Task 18 Watershed Studies 

The following information and tables present the detailed budget for performing Task 18.1 
Regional Watershed Management Plan and Task 18.2 Instream Flow Study. The budget is based 
on RCD staff labor categories, hourly rates, and labor time estimates and a subcontractor 
estimate for a portion of some of the tasks as noted in the tables. RCD Project Director, 
Technical Staff and Administrative weighted rates include pay rate, worker’s compensation and 
administrative overhead (based on % hours of 19%).  
 
Other Direct Costs includes mileage expenses, printing, and postage. 
 
The CSLRCD and US-LT RCD Districts have different levels of existing data and territory size 
which is illustrated in the hours estimated for Task 18.1.3, Existing Data Review. Additional 
watershed planning meetings will likely be required, Task 18.1.2 – Regional Watershed Planning 
& Framework, for the larger northern territory and its 24 watersheds, which falls under the 
scope of the US-LT RCD. 
 
Subcontractor, Rick Treinen, creator of www.slowatersheds.org, will be utilized to assist with 
Task 18.1.5, creating a GIS repository for better GIS mapping of local watersheds.  The 
subcontractor was chosen based on their experience with San Luis Obispo watershed mapping, 
their knowledge of local conditions, and the existing GIS data and open source website that 
they bring to the table from other projects. Many resource management organizations often 
find inaccurate and outdated GIS information in public circulation when conducting important 
watershed planning projects. This effort will pull from the various firms, both public and 
private, to collect and warehouse a broad spectrum of GIS shapefiles to support detailed 
watershed mapping projects countywide. 
 
Subcontractors, Central Coast Salmon Enhancement and the Land Conservancy of SLO will 
provide technical expertise to the development of the watershed plan framework and 
methodology. They will also contribute their expertise and area knowledge toward supporting 
the effort to standardize North County watersheds (US-LT RCD territory watersheds) with the 
South County watersheds data by assisting with data review and data gap identification. As this 
effort will require a large amount of data compilation and consideration of County-wide 
resource, it is integral to have these organizations involved in collaborative meetings and data 
identification; as agencies who protect and conserve our County’s natural resources. These are 
also some of the organizations who will be involved in implementing the Regional Watershed 
Plan. 
 
Subcontractor, Stillwater Sciences will be hired to complete Task 18.2 Instream Flow Study.  The 
subcontractor was chosen based on their experience with instream flow studies, their 
knowledge of local conditions, and the existing data that they bring to the table from other 
projects. Stillwater Sciences is a certified Woman Business Enterprise and California small 
business that specializes in science-based, technical approaches to environmental issues. 
Stillwater has developed and implemented a range of instream flow study methods, and is a 

http://www.slowatersheds.org/
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leader in regional- and watershed-scale hydrologic, geomorphic, and wildlife habitat analyses. 
Stillwater’s highly regarded fisheries biologists, geomorphologists, and riparian ecologists have 
evaluated instream flow needs for a variety of species and watershed functions in California 
streams and watersheds, including those in Marin, San Mateo, San Luis Obispo, Santa Barbara, 
and Ventura counties. Stillwater prides itself on providing state-of-the-art GIS analyses and 
products as a part of their watershed projects, and they routinely maintain these products for 
long-term use by clients and project partners. 
 
To support the forward momentum of this effort, Task 18.1.6 includes funding to start the 
Plan’s Phase II of finalized plan development and implementation. Funds will be used for grant 
research and writing. 
 



Budget - Task 18 Watershed Management Planning 

Tasks ODCs CSLRCD Labor Costs ODCs Total

Project Director
Technical 

Staff
Admin

Sub-Consultant/ 

Contractor Team

Sub-Consultant/ 

Contractor Team

Project 

Manager
Administration

Sub-

Contractor 1
Total Hours Sub-Contractor 1

Total Labor 

Costs

Other Direct 

Costs    

$23 Quotes Separate $33.00 $27.00
Quotes 

Separate
Quotes Separate

Task 18.1.1:  Project Administration

Subtotal Task 18.1.1: 138 64 40 0 242  $                    -   $7,828 $500 144 15 0 159  $                    -   $5,157 $300 $13,785

Task 18.1.2: Regional Watershed Plan Framework & Methodology

Subtotal Task 18.1.2: 380 168 80 440 1068  $            32,950 $53,598 $2,500 291 0 0 291  $                    -    $               9,603  $               1,500 $67,201

Task 18.1.3:  Identify Existing Data 

Subtotal Task 18.1.3: 400 320 50 0 770  $                    -   $24,670 $300 84 0 0 84  $                    -    $               2,772  $                    -   $27,742

Task 18.1.4: Identify Data Gap 

Subtotal Task 18.1.4: 80 160 0 40 280  $              2,400 $9,600 $0 42 0 0 42  $                    -   $1,386 $0 $10,986

Task 18.1.5: Develop Regional Watershed GIS Repository

Subtotal Task 18.1.5: 128 320 60 80 588  $              5,600 $20,164 $1,800 10 0 0 10  $                    -   $330 $0 $22,294

Task 18.1.6: Identify Next Steps for Regional Watershed Management Plan: Phase II

Subtotal Task 18.1.6: 160 120 0 0 280 $0 $9,200 $0 40 0 340 380 $25,500 $26,820 $0 $36,020

Task 18.2: Conduct Instream Flow Study: Stage 1

Subtotal Task 18.2: 0 20 10 0 30  $                    -   $750 $0 0 0 540 540  $            69,480  $             69,480  $               2,200 $72,430

TOTAL 1286 1172 240 560 3258  $          40,950  $ 125,810  $        5,100 611 15 880 1506  $          94,980  $        115,548  $            4,000 $250,458

Quote 

Separate

US-LTRCD Labor Costs Coastal San Luis RCD Labor Manhours

Total Hours

$38

Total Budget

UPPER SALINAS-LAS TABLAS RCD COASTAL SAN LUIS RCD LABOR

$26

Other Direct 

Costs

US-LTRCD Labor Manhours

Total Labor 

Costs

File Path: C:\Users\Owner\Desktop\San Luis Obispo\P84 Planning Grant\Budget\Final Budgets\

File Name: WatershedBudget

Updated: 3/2/2012



Watershed Management Planning ‐ USLTRCD Subconsultant Estimations

Firm/Contractor Estimated Hours Hourly Rate Cost
TASK 2

Land Conservancy - Deputy Director 80 80$              6,400$           
Land Conservancy - Conserv. Science 90 70$              6,300$           
Land Conservancy - Restoration Ecologist 75 70$              5,250$           
Salmon Enhancement - Watershed Manager 165 80$              13,200$         
Salmon Enhancement - Watershed Coordinator 30 60$              1,800$           

Subtotal - Task 2 440 32,950$        
TASK 4

Salmon Enhancement - Watershed Coordinator 40 60$              2,400$           
Subtotal - Task 4 40 2,400$          

TASK 5
GIS Specialist/Support - Rick Treinen 80 70$              5,600$           

Subtotal - Task 5 80 5,600$          

USLTRCD Subcontractor Total 560 40,950$        

Owner
Text Box
Task KeyTask 2 = Task 18.1.2Task 4 = Task 18.1.4Task 5 = Task 18.1.5



Budget
Tasks ODCs Total

Senior Manager Assistant Technical

Task 7:  Conduct Instream Flow Study
7.1 Project Administration 4 12 12 16 44 $5,580 $250 $5,830
7.2 Compile and Review Existing Data 4 12 24 16 56 $7,080 $100 $7,180
7.3 Physical Landscape Unit Stratification 12 12 32 16 72 $9,680 $0 $9,680
7.4 Conduct Stakeholder Meetings 16 4 24 4 48 $7,180 $500 $7,680
7.5 Conduct Focused Field Effort 2 2 52 52 108 $11,640 $1,250 $12,890
7.6 Existing Instream Flow Study Application 4 20 24 12 60 $8,020 $0 $8,020
7.7 Prioritize Instream Flow Assessments 8 16 16 16 56 $7,520 $0 $7,520
7.8 Develop Final Instream Flow Study Report 12 24 36 24 96 $12,780 $100 $12,880

Subtotal Task 7: 62 102 220 156 540 $69,480 $2,200 $71,680

Stillwater Sciences Labor

Other Direct 
Costs Total Budget

$160 $125 $85

Total Hours

$200

Total Labor 
Costs

3/2/2012 Budget Quote for Task 7_SWSonly

Owner
Text Box
Task KeyTask 7 = Task 18.2
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Exhibit C – Task 19.1 Identification of Basins Requiring SNMPs 

The following table presents the detailed budget for performing Task 19.1 Identification of 
Basins Requiring SNMPs. The budget is based on District staff labor categories, hourly rates, and 
labor time estimates. Other Direct Costs includes mileage expenses, printing, and postage. 
 



Budget - Task 19.1 Identification of Basins Requiring SNMPs
Tasks Total

Engineer IV Engineer II Technician II Admin

Task 19.1:  Identification of Basins Requiring SNMPs

19.1.1  Identify Study Areas for Salt and Nutrient 

Management Planning 12 24 8 2 46 $4,234 $300 $4,534

19.1.2 Develop and Distribute Salt and Nutrient Management 

Planning Information Packages 2 16 16 4 38 $3,134 $0 $3,134

19.1.3 Prioritize the Development of Salt and Nutrient 

Management Plan per Study Area 8 24 2 8 42 $3,548 $0 $3,548

19.1.4 Project Management 12 24 0 0 36 $3,492 $0 $3,492

Total Task 19.1: 34 88 26 14 128 $14,408 $300 $14,708

Total Labor 

Costs

Other Direct 

Costs

ODCs 

Total BudgetTotal Hours

Labor

$113 $89 $82 $43
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Exhibit D – Task 19.2 SNMP for the Paso Robles Groundwater 
Basin 

The following table presents the detailed budget for performing Task 19.2 SNMP for the Paso 
Robles Groundwater Basin. The budget is estimated based on similar activities recently 
performed by firms qualified to perform the work. The budget is based on a consultant fee 
estimate utilizing labor categories, hourly rates, and labor time estimates for completing the 
plan update tasks. 2012 labor rates for qualified firms were assumed. Other Direct Costs 
includes mileage expenses, printing, and postage. 
 



Budget - Task 19.2 SNMP for the Paso Robles Groundwater Basin
Tasks Total Labor

Senior Manager Assistant Technical

Pre-August 6, 

2012 In-Kind 

Labor

Task 19.2:  Salt and Nutrient Management Plan for the Paso Robles Groundwater Basin

19.2.1:  Facilitate a Collaborative Process 24 62 24 4 114 $19,340 $300 $19,640 0

19.2.2:  Establish Basin Characteristics 8 24 36 48 116 $15,880 $0 $15,880 0

19.2.3:  Evaluation of Water Quality Objectives 6 24 24 4 58 $9,280 $0 $9,280 0

19.2.4:  Identify Existing and Foreseeable Salt and Nutrient Sources 4 16 36 16 72 $10,520 $0 $10,520 0

19.2.5:  Salt and Nutrient Evaluation 16 56 72 60 204 $29,520 $0 $29,520 0

19.2.6:  Implementation Measures, Goals and Objectives 10 48 36 4 98 $15,960 $0 $15,960 0

19.2.7:  Monitoring Program and Database 6 36 48 72 162 $21,720 $0 $21,720 0

19.2.8:  Prepare Salt and Nutrient Management Plan 8 16 60 24 108 $15,720 $1,200 $16,920 0

19.2.9:  Quality Assurance and Quality Control 24 24 8 8 64 $10,880 $0 $10,880 0

19.2.10:  Project Management 20 48 8 4 80 $13,760 $0 $13,760 130

Total Task 19.2: 58 182 192 132 506 $162,580 $1,500 $164,080 $7,800

Total Hours

Labor

$200 $170 $150 $100

Total Labor 

Costs

Other Direct 

Costs

ODCs 

Total Budget

$60
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Exhibit E – Task 19.3 Groundwater Model Update for the Paso 
Robles Groundwater Basin 

The following table presents the detailed budget for performing Task 19.3 Groundwater Model 
Update for the Paso Robles Groundwater Basin. The budget is estimated based on similar 
activities recently performed by firms qualified to perform the work. The budget is based on a 
consultant fee estimate utilizing labor categories, hourly rates, and labor time estimates for 
completing the plan update tasks. 2012 labor rates for qualified firms were assumed. Other 
Direct Costs includes mileage expenses, printing, and postage. 
 



Budget - Task 19.3 Model Update - Paso Robles Groundwater Basin
Tasks Subtotal Labor Total

Principle
Senior 

Professional

Project 

Professional
Clerical

Pre-August 6, 

2012 In-Kind 

Labor

Task 19.3:  Model Update - Paso Robles Groundwater Basin

19.3.1: Data Collection 8 48 16 4 76 $11,460 $0 $11,460 $0 $11,460

19.3.2: Water Balance Estimation 4 48 24 8 84 $12,020 $300 $12,320 $0 $12,320

19.3.3: Aquifer System Conceptualization 4 48 60 0 112 $16,460 $0 $16,460 $0 $16,460

19.3.4: Model Update and Post-audit 24 24 300 8 356 $51,360 $300 $51,660 $0 $51,660

19.3.5: Model Re-calibration 8 24 300 0 332 $47,320 $0 $47,320 $0 $47,320

19.3.6: Sensitivity Analysis and Simulations 12 24 180 8 224 $31,980 $100 $32,080 $0 $32,080

19.3.7:  Model Update Report 8 24 24 24 80 $10,480 $1,000 $11,480 $0 $11,480

19.3.8:  Project Management 24 8 4 24 60 $8,720 $0 $8,720 $6,000 $14,720

Total Task 19.3: 92 248 908 76 1232 $189,800 $1,700 $191,500 $6,000 $197,500

Tasks

Task 19.3:  Model Update - Paso Robles Groundwater Basin $6,000

19.3.1: Data Collection $4,126 $7,265

19.3.2: Water Balance Estimation $0 $13,265

19.3.3: Aquifer System Conceptualization $0 

19.3.4: Model Update and Post-audit $0 

19.3.5: Model Re-calibration $0 

19.3.6: Sensitivity Analysis and Simulations $0 

19.3.7:  Model Update Report $0 

19.3.8:  Project Management $3,139

Total Task 19.3: $7,265

Pre-August 

6, 2012 

Consultant 

Costs (36% 

complete)

Total Pre-August 2, 2012 In-Kind Labor

Labor

$215 $150 $140 $75

Total Budget
Total Labor 

Costs

$60

Total Hours
Other Direct 

Costs

ODCs 

Subtotal Budget
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Exhibit F – Task 19.4 Groundwater Basin Characterization 
(SMGB) 

The following tables present the detailed budget for performing Task 19.4 Groundwater Basin 
Characterization for the Santa Maria Groundwater Basin. The project budget includes the costs 
associated with the completion of numerous reports related to and in preparation for the 
development of the groundwater model and SNMP (completed since September 2008) as 
shown in the table below. These costs will be used as matching funds for this grant application. 
 
 

NCMA TG Costs NMMA TG Costs 

2009-2011 Annual 
Monitoring Reports 

$331,000 2009-2011 Annual 
Monitoring Reports 

$100,000 

Installation of Transducers $12,000 Deep Percolation 
Analysis 

$15,000 

Well Head Improvements $24,600 
 

Geological Cross-
sections 

$20,000 

Sub-Total $367,600 Sub-Total $135,000 

Total In-Kind Contributions $502,600 
 

 
The budget for work to be completed is estimated based on similar activities recently 
performed by firms qualified to perform the work. The budget is based on a consultant fee 
estimate utilizing labor categories, hourly rates, and labor time estimates for completing the 
plan update tasks. 2012 labor rates for qualified firms were assumed. Other Direct Costs 
includes mileage expenses, printing, and postage. 
 



Budget - Task 19.4 Groundwater Basin Characterization for the SMGB
Tasks Total

Senior Manager Assistant Technical
In-Kind 

(Agency)

Task 19.4.1:  Project Management

Steering Committee 0 0 0 0 12 12 $720 $0 $720

Progress Reports 0 0 0 0 8 8 $480 $0 $480

Develop RFP(s) for Consultant Selection 0 0 0 0 4 4 $240 $0 $240

Consultant Project Management/Meeting 10 10 24 8 0 52 $8,100 $1,900 $10,000

Subtotal Task 19.4.1: 10 10 24 8 24 76 $9,540 $1,900 $11,440

Task 19.4.2:  Data Analysis

Data Compilation 4 8 40 24 0 76 $10,560 $580 $11,140

Identify Data Gaps 6 8 28 16 0 58 $8,360 $500 $8,860

Subtotal Task 19.4.2: 10 16 68 40 0 124 $18,920 $1,080 $20,000

Task 19.4.3:  Groundwater Basin Characterization

Transducer Installation 2 4 0 16 0 22 $2,680 $12,320 $15,000

Geologic Cross-Sections 8 100 100 160 0 368 $49,600 $5,400 $55,000

Well Testing 16 40 80 80 0 216 $30,000 $15,000 $45,000

Surface Water Infiltration 8 40 80 32 0 160 $23,600 $1,400 $25,000

Recharge Areas 8 40 40 0 0 88 $14,400 $1,600 $16,000

Offshore Aquifers and Seawater Intrusion 2 2 18 0 0 22 $3,440 $560 $4,000

Subtotal Task 19.4.3: 44 226 318 288 0 832 $123,720 $36,280 $160,000

Task 19.4.4: Goals and Objectives

Develop Goals and Objectives 8 8 16 2 0 34 $5,560 $560 $6,120

Climate Change 4 4 16 0 0 24 $3,880 $0 $3,880

Subtotal Task 19.4.4: 12 12 32 2 0 58 $9,440 $560 $10,000

TOTAL 76 264 442 338 24 1090 $161,620 $39,820 $201,440

Total Labor 

Costs
Total Hours

$100

Labor

$200 $170 $150 $60

Other Direct 

Costs

ODCs 

Total Budget
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Exhibit G – Task 19.5 Regional Recycled Water Strategic Plan 

The following tables present the detailed budget for performing Task 19.5 Regional Recycled 
Water Strategic Plan. The project budget includes the costs associated with the completion of 
numerous reports related to and in preparation for the development of the Regional Recycled 
Water Strategic Plan (completed since September 2008) as shown in the table below. These 
costs will be used as matching funds for this grant application. 
 
 

Agency Project Date Completed Funds Spent 

Morro Bay – Cayucos 
Sanitary District 

Recycled Water 
Feasibility Study 

April 2012 $87,180 

    

Pismo Beach Water Reuse Study May 2007 $30,000 

 Incremental Reclaimed 
Water Study 

March 2008 $6,597 

 Recycled Water 
Distribution System 

Layout – Draft 

2009 $1,500 

    

SSLOCSD Water Recycling 
Progress Report 

2001 $27,195 

 Water Recycling Update 
Report 

January 2009 $13,893 

 Recycled Water 
Conceptual Plan 

June 2010 $20,495 

    

Arroyo Grande Water Supply 
Alternatives Study 

2004 $22,178 

    

NCSD Preliminary Screening 
Evaluation of SWWTF 
Disposal Alternatives 

2009 $52,000 

 
 

Total $261,038 

 
 
The budget for work to be completed is estimated based on similar activities recently 
performed by firms qualified to perform the work. The budget is based on a consultant fee 
estimate utilizing labor categories, hourly rates, and labor time estimates for completing the 
plan update tasks. 2012 labor rates for qualified firms were assumed. Other Direct Costs 
includes mileage expenses, printing, and postage. 



Budget - Task 19.5 Regional Recycled Water Strategic Plan
Tasks Total

Senior Manager Assistant Technical
In-Kind 

(Agency)

Task 19.5.1:  Project Management

Steering Committee 0 0 0 0 100 100 $6,000 $0 $6,000

Progress Reports 0 0 0 0 48 48 $2,880 $0 $2,880

Develop RFP(s) for Consultant Selection 0 0 0 0 24 24 $1,440 $0 $1,440

Subtotal Task 19.5.1: 0 0 0 0 172 172 $10,320 $0 $10,320

Task 19.5.2:  Background

Data Compilation 2 8 24 0 0 34 $5,360 $500 $5,860

Jurisdictional Summary and Analysis 4 4 12 0 0 20 $3,280 $0 $3,280

Subtotal Task 19.5.2: 6 12 36 0 0 48 $8,640 $500 $9,140

Task 19.5.3:  Recycled Water Goals, Objectives and Constraints

Goals and Objectives Workshop 4 4 6 0 0 14 $2,380 $380 $2,760

Subtotal Task 19.5.3: 4 4 6 0 0 10 $2,380 $380 $2,760

Task 19.5.4: Economic Strategies Analysis

Beneficiaries Analysis 2 2 16 0 0 20 $3,140 $0 $3,140

Public Funding and Financing Options 2 2 16 0 0 20 $3,140 $0 $3,140

Funding Mechanisms and Rate Structure Options 2 2 16 0 0 20 $3,140 $0 $3,140

Subtotal Task 19.5.4: 6 6 48 0 0 54 $9,420 $0 $9,420

Task 19.5.5:  Regulatory, Permitting and Legal Requirements

Regulatory Investigation 0 2 6 0 0 8 $1,240 $0 $1,240

Permitting 0 2 6 0 0 8 $1,240 $0 $1,240

Legal Requirements 0 2 6 0 0 8 $1,240 $0 $1,240

Subtotal Task 19.5.5: 0 6 18 0 0 24 $3,720 $0 $3,720

Task 19.5.6: Policy Frameworks and Considerations

County Policies 1 2 6 0 0 9 $1,440 $0 $1,440

Individual Agency Policies 1 2 6 0 0 9 $1,440 $0 $1,440

Subtotal Task 19.5.6: 2 4 12 0 0 16 $2,880 $0 $2,880

Task 19.5.7: Sub-Regional Alternatives Analysis 

TCSD Sub-Region 12 80 80 20 0 192 $30,000 $0 $30,000

Morro Bay Sub-Region 12 80 80 20 0 192 $30,000 $0 $30,000

Northern Cities Sub-Region 24 160 160 40 0 384 $60,000 $0 $60,000

NCSD Sub-Region 12 80 80 20 0 192 $30,000 $0 $30,000

Subtotal Task 19.5.7: 60 400 400 100 0 900 $150,000 $0 $150,000

Task 19.5.8: Strategies and Reccomendations

Regional 2 4 8 0 0 14 $2,280 $0 $2,280

Sub-Regional 2 4 8 0 0 14 $2,280 $0 $2,280

Climate Change 2 4 4 0 0 10 $1,680 $0 $1,680

Subtotal Task 19.5.8: 6 12 20 0 0 32 $6,240 $0 $6,240

Task 19.5.9: Regional RWSP

Admin Draft 8 12 16 4 0 40 $6,440 $500 $6,940

Public Review Draft 4 8 8 4 0 24 $3,760 $500 $4,260

Final RSWP 4 8 8 4 0 24 $3,760 $880 $4,640

Subtotal Task 19.5.9: 16 28 32 12 0 72 $13,960 $1,880 $15,840

TOTAL 100 472 572 112 172 1328 $207,560 $2,760 $210,320

Other Direct 

Costs

ODCs 

Total Budget

Labor

$200 $170 $150 $60

Total Labor 

Costs
Total Hours

$100




