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Westside - San Joaquin IRWM Region Plan Update Schedule
Key Plan Update Activity

Review Period
Meeting, Workshop, or Other Milestone

2 0 1 2 2 0 1 3 2 0 1 4

Task 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 4 11 18 25 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 2 8 16 23 30 6 13 20 27 3 10 17 24 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30

1 Grant Management 
Grant Administration
Quarterly and Final Reports

2 Stakeholder Outreach Initiate Outreach Activities

3 Focused Outreach to DACs Initiate DAC Outreach 

4 Stakeholder Meetings and Workshops X Plan Update Kick Off Meeting X Workshop: Climate Change & Water analyses X Workshop: Project Prioritization X Meeting to Review Plan Elements X Meeting to Review Draft Plan

5 Climate Change Assessment Draft Climate Change Assessment Review

6 Water Supply & Demand Analysis Water Supply & Demand AnalysisReview

7 Project Identification & Prioritization Develop Prioritization Framework Review

Issue Call for Projects Submit Revised Project Info

8 DAC Project Technical Assistance Identify & Confirm DAC Projects Review DAC Projects and Provide Technical Assistance

9 Prepare Draft Update of WIRWP Review Objectives Prepare Draft Plan Update

10 Review of Draft WIRWP Review of Draft Plan

11 Prepare Final Draft WIWRP Prepare Final Draft

12 Adopt and Release Updated WIWRP X Adopt and Release Updated WIWRP

For additional clarification, please refer to the annotated schedule on Page 2
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Westside - San Joaquin IRWM Region Plan Update Annotated Schedule
Key Plan Update Activity

Review Period
Meeting, Workshop, or Other Milestone

Schedule Annotations Grant Administration activities would occur throughout the entire plan update process

Outreach would be initiated after the agreement is executed and would occur prior to workshops and project milestones

The initial Plan Update activity would be a Tech Memo on potential changes to the Plan objectives, which would be circulated for review

Tech Memos on Climate Change and Water Supply & Demand would be prepared and circulated for review

Ongoing DAC Outreach would precede workshops and activites related to DAC project identification, prioritization, and tech assistance

Project proponents would update project technical information as needed, which would be used to prioritize the list of projects in the Draft Plan Update
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Task 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 4 11 18 25 4 11 18 25 1 8 15 22 29 6 13 20 27 3 10 17 24 1 8 15 22 29 5 12 19 26 2 9 16 23 30 7 14 21 28 4 11 18 25 2 8 16 23 30 6 13 20 27 3 10 17 24 3 10 17 24 31 7 14 21 28 5 12 19 26 2 9 16 23 30

1 Grant Management 
Grant Administration
Quarterly and Final Reports

2 Stakeholder Outreach Initiate Outreach Activities

3 Focused Outreach to DACs Initiate DAC Outreach 

4 Stakeholder Meetings and Workshops X Plan Update Kick Off Meeting X Workshop: Climate Change & Water analyses X Workshop: Project Prioritization X Meeting to Review Plan Elements X Meeting to Review Draft Plan

5 Climate Change Assessment Draft Climate Change Assessment Review 

6 Water Supply & Demand Analysis Water Supply & Demand Analysis Review

7 Project Identification & Prioritization Develop Prioritization Framework Review

Issue Call for Projects Submit Revised Project Info

8 DAC Project Technical Assistance Identify & Confirm DAC Projects Review DAC Projects & Provide Technical Assistance

9 Prepare Draft Update of WIRWP Review Objectives Prepare Draft Plan Update

10 Review of Draft WIRWP Review Draft Plan

11 Prepare Final Draft WIWRP Prepare Final Draft

12 Adopt and Release Updated WIWRP X Adopt and Release Updated WIWRP

Additional Schedule Annotations Water Authority Board meeting

Final Draft made available prior to Board meeting

Workshop to present the Draft Plan and accept comment

Project proponents submit updated info on projects (e.g., supplemental tech info), for use in project prioritization

This workshop would provide an opportunity to preview major plan elements and avoid "surprises" in the Draft Plan

The list of DAC projects would be reviewed and 7 projects provided Technical Assistance

This workshop would review the results of applying the priortization framework to the list of projects

A call for projects would be initiated, the list of DAC projects reviewed, and new projects identified

A Tech Memo on the project prioritization framework would be developed and circulated for review

This workshop would focus on the Climate Change and Water Supply & Demand Tech Memos

The Kick Off meeting would address the process and schedule for the Plan Update and include a discussion of Plan Objectives
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