
IRWM Grant Program Scoping IRWM Grant Program Scoping 
MeetingMeeting

Department of Water ResourcesDepartment of Water Resources
January 23, SacramentoJanuary 23, Sacramento
January 31, AlhambraJanuary 31, Alhambra



Scoping Meeting AgendaScoping Meeting Agenda

•• 10:0010:00--10:30 Welcome & Update on Prop 50 10:30 Welcome & Update on Prop 50 
IRWM Funding IRWM Funding –– John WoodlingJohn Woodling

•• 10:3010:30--11:00 Slide Presentation 11:00 Slide Presentation –– Tracie Billington Tracie Billington 
•• 11:0011:00--11:30 Q & A11:30 Q & A
•• 11:3011:30--12:00 Formulating Input 12:00 Formulating Input –– Joe YunJoe Yun
•• 12:0012:00--1:00 Lunch (optional)1:00 Lunch (optional)
•• 1:001:00--2:00 Reporting Input 2:00 Reporting Input –– AllAll



Meeting ObjectivesMeeting Objectives

•• Present Prop 50 IRWM Implementation Grant Present Prop 50 IRWM Implementation Grant 
Additional Funding RecommendationsAdditional Funding Recommendations

•• Present the process that DWR will use to Present the process that DWR will use to 
develop the program develop the program 

•• Provide information funding sourcesProvide information funding sources
•• Present initial concepts for program elementsPresent initial concepts for program elements
•• Gather your input on IRWM futureGather your input on IRWM future



Prop 50 IRWM Funding UpdateProp 50 IRWM Funding Update



Prop 50 Implementation GrantsProp 50 Implementation Grants
Approved AwardsApproved Awards

•• DWRDWR
–– Los Angeles County Los Angeles County 

Flood Control DistrictFlood Control District
–– Pajaro Valley Water Pajaro Valley Water 

Management AgencyManagement Agency
–– Regional Water Regional Water 

AuthorityAuthority
–– San Luis and Delta San Luis and Delta 

Mendota Water Mendota Water 
AuthorityAuthority

•• All Awards $25 millionAll Awards $25 million

•• SWRCBSWRCB
–– Humboldt County Humboldt County 

(North Coast IRWM)(North Coast IRWM)
–– Orange CountyOrange County
–– Ventura CountyVentura County



Prop 50 IRWM FundingProp 50 IRWM Funding
Existing AwardsExisting Awards

--$45.8$45.800Previous Expenditures (Comp GW)Previous Expenditures (Comp GW)
--$75.0$75.0--$100.0$100.0Approved Implementation AwardsApproved Implementation Awards

$105.9$105.9$90.3$90.3Remaining BalanceRemaining Balance

--$2.1$2.1--$38.5$38.5Total Previous Grant AwardsTotal Previous Grant Awards

$228.8$228.8$228.8$228.8Funds for Grants/ExpendituresFunds for Grants/Expenditures

SWRCBSWRCBDWRDWR

Dollars in millions



Prop 50 IRWM FundingProp 50 IRWM Funding
NorthNorth--South SplitSouth Split

$84.1$84.1$131.5$131.5Total to AreaTotal to Area
$75.0$75.0$100.0$100.0Approved Implementation AwardsApproved Implementation Awards
$9.1$9.1$31.5$31.5Total Previous AwardsTotal Previous Awards

SouthSouthNorthNorth

Dollars in millions



Prop 50 Implementation GrantsProp 50 Implementation Grants
Additional Funding RecommendationAdditional Funding Recommendation

•• Provide Funding to Proposals with MeritProvide Funding to Proposals with Merit
•• Responsive to Public CommentsResponsive to Public Comments
•• Leveraging Local FundsLeveraging Local Funds
•• Recognize Efforts by Applicants & StaffRecognize Efforts by Applicants & Staff
•• Address NorthAddress North--South ImbalanceSouth Imbalance



Prop 50 Implementation GrantsProp 50 Implementation Grants
Southern CaliforniaSouthern California

•• Fully Fund Remaining ProposalsFully Fund Remaining Proposals
•• $25 million to each of the following:$25 million to each of the following:

–– Santa Ana Watershed Project AuthoritySanta Ana Watershed Project Authority
–– Mojave Water AgencyMojave Water Agency



Prop 50 Implementation GrantsProp 50 Implementation Grants
Northern CaliforniaNorthern California

•• Partially Funding Remaining ProposalsPartially Funding Remaining Proposals
•• Need to work with applicantsNeed to work with applicants

–– Improvements to proposalsImprovements to proposals
–– Restructure due to reduced fundingRestructure due to reduced funding



Prop 50 Implementation GrantsProp 50 Implementation Grants
Northern CaliforniaNorthern California

•• $7 million for Plumas County$7 million for Plumas County
•• $12.5 million for each of the following:$12.5 million for each of the following:

–– Bay Area Clean Water AgencyBay Area Clean Water Agency
–– CF Santa Cruz CountyCF Santa Cruz County
–– Contra Costa WDContra Costa WD
–– Monterey CWRAMonterey CWRA
–– Northern California JEPNorthern California JEP
–– Tahoe RCDTahoe RCD



Prop 50 Implementation GrantsProp 50 Implementation Grants
Funding AgencyFunding Agency

•• DWRDWR
–– Bay Area Clean Water Bay Area Clean Water 

AgenciesAgencies
–– Mojave Water AgencyMojave Water Agency
–– Northern California JEPNorthern California JEP
–– Plumas CountyPlumas County

•• SWRCBSWRCB
–– CF Santa Cruz CountyCF Santa Cruz County
–– Contra Costa WDContra Costa WD
–– Monterey CWRAMonterey CWRA
–– SAWPASAWPA
–– Tahoe RCDTahoe RCD





Prop 50 IRWM FundingProp 50 IRWM Funding
Revised BalancesRevised Balances

--$75.0$75.0--$57.0$57.0Additional RecommendationsAdditional Recommendations
$30.9$30.9$33.3$33.3Remaining BalanceRemaining Balance

--$75.0$75.0--$100.0$100.0Approved Implementation AwardsApproved Implementation Awards
--$2.1$2.1--$38.5$38.5Total Previous AwardsTotal Previous Awards

$183.0$183.0$228.8$228.8Funds Available for GrantsFunds Available for Grants

SWRCBSWRCBDWRDWR

Dollars in millions



Public CommentPublic Comment

•• Send to:Send to:
tracieb@water.ca.govtracieb@water.ca.gov
sfarahnak@waterboards.ca.govsfarahnak@waterboards.ca.gov

•• Due on February 8, 2007Due on February 8, 2007



Scoping IRWM FutureScoping IRWM Future



Meeting ObjectivesMeeting Objectives

•• Present the process that DWR will use to Present the process that DWR will use to 
develop the program develop the program 

•• Provide information funding sourcesProvide information funding sources
•• Present initial concepts for program Present initial concepts for program 

elementselements
•• Gather your input on IRWM futureGather your input on IRWM future



IRWM Grant Program Schedule*IRWM Grant Program Schedule*

Jan 07 Jan 07 –– Scoping MeetingsScoping Meetings
FebFeb--Mar 07 Mar 07 –– Funding Area Meetings Funding Area Meetings 
FebFeb--Apr 07 Apr 07 –– DWR working with regionsDWR working with regions
June 07 June 07 –– Release Draft Guidelines and Release Draft Guidelines and PSPsPSPs
July 07 July 07 –– Public Comment PeriodPublic Comment Period
Sept 07 Sept 07 –– Final Guidelines and Final Guidelines and PSPsPSPs

*Subject to change based on input received on the program.



Comments ReceivedComments Received

•• Reduce the cost of application processReduce the cost of application process
•• Be consistent throughout the process Be consistent throughout the process 

–– Avoid midAvoid mid--round changesround changes

•• Clarify relationship betweenClarify relationship between
–– Regional priorities Regional priorities 
–– Statewide priorities Statewide priorities 



Comments ReceivedComments Received

•• ReRe--evaluate how statewide priorities are evaluate how statewide priorities are 
considered in the review process considered in the review process 

•• Timelines of the process should promote Timelines of the process should promote 
collaboration not competition within a collaboration not competition within a 
regionregion



Comments ReceivedComments Received

•• Improve aid to disadvantaged Improve aid to disadvantaged 
communities (communities (DACsDACs))

•• Clarify implementation guidelinesClarify implementation guidelines
–– Eligible projectsEligible projects

•• Clarify/Refine what constitutes a regionClarify/Refine what constitutes a region



Proposition 84Proposition 84

Section 75026Section 75026



Proposition 84Proposition 84

•• Provides funding for projects that:Provides funding for projects that:
“…“…assists assists local public agencieslocal public agencies to to meet meet 
long term water needslong term water needs of the state of the state 
including the including the delivery of safe drinking delivery of safe drinking 
water and the protection of water quality water and the protection of water quality 
and the environmentand the environment..””



Proposition 84Proposition 84
•• $1 Billion for IRWM$1 Billion for IRWM
•• Allocated to Geographic Allocated to Geographic 

Areas Areas –– Not StatewideNot Statewide
•• May be multiple IRWM May be multiple IRWM 

Regions in a funding area Regions in a funding area 
•• $100 million Interregional/ $100 million Interregional/ 

UnallocatedUnallocated

$37

$73

$57$138

$36

$27

$52 $60

$114
$91

$215

$ in millions



Proposition 84Proposition 84

•• Allows use of existing GuidelinesAllows use of existing Guidelines
•• Funding match not mandatedFunding match not mandated
•• Defines Defines DACsDACs and severely and severely DACsDACs



Proposition 84Proposition 84

•• Adds additional project elementAdds additional project element
–– Ecosystem and fisheries restoration/protectEcosystem and fisheries restoration/protect

•• IRWM Plans mustIRWM Plans must
–– Contain performance measures & monitoringContain performance measures & monitoring
–– Consider Water Plan Resource Management Consider Water Plan Resource Management 

StrategiesStrategies
http://www.waterplan.water.ca.gov/cwpu2005/index.cfm#vol2http://www.waterplan.water.ca.gov/cwpu2005/index.cfm#vol2



Proposition 84Proposition 84

•• Program preferencesProgram preferences
–– Integrate water management program & projectsIntegrate water management program & projects
–– Integrate water management with land use Integrate water management with land use 

planningplanning
–– Resolve significant waterResolve significant water--related conflicts within related conflicts within 

or between regionsor between regions
–– Attain one or more CALFED ObjectiveAttain one or more CALFED Objective
–– Address Statewide PrioritiesAddress Statewide Priorities
–– Address critical water supply or water quality Address critical water supply or water quality 

needs for needs for DACsDACs



Proposition 1EProposition 1E

Section 5096.827Section 5096.827



Proposition 1EProposition 1E

•• $300 million $300 million 
•• StormwaterStormwater Flood Management ProjectsFlood Management Projects

–– Designed to manage Designed to manage stormwaterstormwater runoff to runoff to 
reduce flood damagereduce flood damage

–– Where feasible, provide other benefits, Where feasible, provide other benefits, 
includingincluding
•• Groundwater rechargeGroundwater recharge
•• Water quality improvementWater quality improvement
•• Ecosystem restorationEcosystem restoration



Proposition 1EProposition 1E

•• NonNon--state cost share of not less than 50%state cost share of not less than 50%
•• Not part of the State Plan of Flood ControlNot part of the State Plan of Flood Control

–– Defined in Section 5096.805(j)Defined in Section 5096.805(j)

•• Comply with applicable regional water Comply with applicable regional water 
quality control plansquality control plans

•• Consistent with applicable IRWM PlanConsistent with applicable IRWM Plan



IRWM Grant Program ConceptsIRWM Grant Program Concepts



IRWM Grant Program ConceptsIRWM Grant Program Concepts

•• Build on existing IRWM guidelines and Build on existing IRWM guidelines and 
plan standardsplan standards

•• Continued involvement of SWRCB/RWQCB Continued involvement of SWRCB/RWQCB 
and other agenciesand other agencies

•• Work more collaboratively with regional Work more collaboratively with regional 
effortsefforts



IRWM Grant Program ConceptsIRWM Grant Program Concepts

•• Single application for multiple funding Single application for multiple funding 
sourcessources
–– Prop 84 IRWM FundsProp 84 IRWM Funds
–– Prop 1E Prop 1E StormwaterStormwater--Flood Management FundsFlood Management Funds
–– Balance of Prop 50 IRWM FundsBalance of Prop 50 IRWM Funds



IRWM Grant Program ConceptsIRWM Grant Program Concepts

•• Alternative Competition ModelsAlternative Competition Models
–– Performance based Performance based 
–– Direct Competition Direct Competition 



IRWM Grant Program ConceptsIRWM Grant Program Concepts

•• Focus first on adequate planningFocus first on adequate planning
–– More upfront scrutiny of IRWM PlanMore upfront scrutiny of IRWM Plan
–– Less review of individual projectsLess review of individual projects

•• Use Existing StandardsUse Existing Standards
–– To extent possibleTo extent possible
–– No No ““significantsignificant”” alterationsalterations

•• Raise IRWM Plan Raise IRWM Plan MinimumMinimum StandardsStandards



IRWM Grant Program ConceptsIRWM Grant Program Concepts

•• Upfront Involvement with Regional EffortsUpfront Involvement with Regional Efforts
•• Technical and Financial Assistance to Technical and Financial Assistance to 

engage engage DACs/SDACsDACs/SDACs the IRWM processthe IRWM process
•• Planning Grant ProgramPlanning Grant Program
•• Implementation Grants based on Implementation Grants based on 

acceptable and adopted plansacceptable and adopted plans



Questions & AnswersQuestions & Answers



Group Input:Group Input:

•• Performance Based or Direct CompetitionPerformance Based or Direct Competition
•• IRWM Planning Standards and Grant IRWM Planning Standards and Grant 

ProgramProgram
•• DAC/SDAC AssistanceDAC/SDAC Assistance
•• Regional DefinitionRegional Definition
•• Stakeholder InvolvementStakeholder Involvement


