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The intent of the stakeholder engagement process is to engage, inform, and provide opportunities for 
the region’s diverse range of agencies, interest groups, constituents, and residents to actively participate 
in the IRWM decision-making process on an ongoing basis. The outreach efforts during the IRWM Plan 
update have aimed to ensure that diverse interests and perspectives were considered in establishing the 
region’s water management goals, objectives, strategies and priorities. This process and a balanced 
approach are part of establishing a foundation for broad-based support of the Plan and future efforts. 
Involving stakeholders is a key element of the Santa Cruz IRWM process to develop a collaborative and 
integrated approach to water resource management. This chapter summarizes the process for 
stakeholder engagement in the Santa Cruz region.  

13.1 STAKEHOLDER OUTREACH PROCESS 
Ongoing public outreach to local agencies, organizations, and the general public about IRWM efforts has 
occurred since the development of the 2005 IRWM Plan and more actively following the 2008 IRWM 
Implementation grant award to the Region. A collaborative approach to regional water planning is not 
new to the Santa Cruz region, as local water districts, cities, and the County share a history of working 
together that pre-dates the IRWM program by many years. However, the recent IRWM efforts have 
provided a very effective vehicle to invigorate and create new relationships between agencies and 
stakeholders in the region as well as a critical source of funding for planning and the implementation of 
more than 70 projects since 2008.  
 
Stakeholders, together with the Regional Water 
Management Group (RWMG), represent all of the 
major water resource management authorities in 
the region and provide broad, balanced, and fair 
representation of water supply, water quality, 
watershed stewardship, sewer and wastewater, 
flood and stormwater management, 
environmental, and regulatory aspects of water 
resources management throughout all geographic 
areas of the planning region. The engagement and 
input from this broad suite of interest groups and 
responsible agencies has informed the 
development of the goals, objectives, and planning 
priorities at the core of IRWM Plan, and has guided 
the identification and prioritization of strategies 
aimed at achieving sustainable water resource 
management in the region. 

13.2 IDENTIFICATION OF STAKEHOLDERS 
The process to identify and involve stakeholders specifically in the IRWM planning process began prior 
to the development of the 2005 IRWM Plan. During that Plan’s development, a stakeholder list was 
developed to include agencies, organizations, and individuals that were likely to have an interest in or be 
affected by the IRWM Plan. In 2008, the contact list was updated for the purpose of developing an email 

 
Stakeholder outreach on IRWM Plan 
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distribution list to communicate with stakeholders and invite their participation. In 2009, a stakeholder 
involvement plan was developed. The intent of the stakeholder involvement process was to ensure that 
the wide range of interest groups and citizens were afforded the opportunity to participate in the IRWM 
Plan development and its implementation. This comprehensive list of stakeholders targeted all of the 
major water resource management authorities in the region, as well as the IRWM representatives from 
the neighboring Bay Area and Pajaro IRWM regions and other individuals who may have a general 
interest in IRWM planning or projects. Collectively, the stakeholders identified include a broad 
representation of water supply, water quality, wastewater, stormwater, flood control, watershed, 
municipal, environmental, agricultural, regulatory, and community interests in the IRWM planning 
region, including non-governmental organizations, disadvantaged community representatives, Native 
American tribal contacts, and interested residents.  
   
The stakeholder contact list continues to expand and is continually updated with input from the 
stakeholders, workshop/meeting sign-in sheets, recommendations from stakeholders already involved, 
and individuals signing up through the website. The stakeholder list serves as the basis for the email 
listserv distribution list that was used during the IRWM Plan development to share news and 
information about IRWM efforts, public workshops, project solicitations, and planning documents. The 
list currently includes approximately 160 individuals representing over 40 agencies, organizations, and 
interest groups. The following sections describe some of these stakeholder groups. 
 

 Regional Water Management Foundation 

 Watsonville Wetlands Watch 

 San Lorenzo Valley Water District 

 Coastal Watershed Council 

 Ecology Action 

 Save Our Shores 

 Land Trust of Santa Cruz County 

 Arana Gulch Watershed Alliance 

 City of Scotts Valley 

 City of Capitola 

 Santa Cruz Port District 

 Zone 7 Flood Control/Water Conservation 

 San Lorenzo River Alliance  

 Community Foundation Santa Cruz County 

 Department of Water Resources 

 State Water Resources Control Board  

 California Department of Fish and Game 

 State Coastal Conservancy 

 Regional Water Quality Control Board #3 

 California Coastal Commission 

 California Department of Parks and Rec. 
National Marine Fisheries Service 

 US Army Corps of Engineers  

 Monterey Bay National Marine Sanctuary 

 US Fish and Wildlife Service 

 Natural Resources Conservation Service

 
 

13.2.1 LOCAL AND REGIONAL WATER AND RESOURCE AGENCIES 
In the late 1990s, local government agencies and non-governmental organizations in the Santa Cruz 
region came together to support and strengthen coordinated programs for water resources and 
watershed management. Between 2002 and 2004, many agencies and special districts began integrated 
planning efforts, including coordination of water bond funding. In 2005, the group now referred to as 
the Regional Water Management Group (RWMG), completed the development of the preliminary IRWM 
Plan for Northern Santa Cruz County. The nine partner agencies that make up the current RWMG (listed 
below) represent nearly all of the water resource-related agencies responsible for water supply and 
water quality, flood protection and stormwater management, wastewater and recycled water, and 
watershed management in the region. These agencies are the most active participants in IRWM planning 
and implementation. The local and regional water and resource agencies play the primary role in the 
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implementation of the IRWM Plan through the implementation and funding of their respective projects 
and policies. They have decision-making authority on IRWM planning and implementation efforts as 
established in the IRWM Memorandum of Agreement (MOA). The nine RWMG agencies include: 
 

 Central Water District 

 City of Santa Cruz 

 City of Watsonville 

 County of Santa Cruz 

 County Sanitation District 

 Davenport Sanitary District 

 Resource Conservation District of Santa Cruz County 

 Scotts Valley Water District 

 Soquel Creek Water District   
 
All of the RWMG agencies are signatories to the most recent IRWM MOA (2010). Agencies that are 
targeted for future addition to the RWMG include San Lorenzo Valley Water District, the City of Capitola, 
and City of Scotts Valley. With the addition of these three entities the RWMG would include all of the 
municipalities and water districts within the Santa Cruz IRWM boundary. 

13.2.2 STATE AND FEDERAL RESOURCE AND REGULATORY AGENCIES 
State and federal agencies play primarily a regulatory role in IRWM planning and implementation in 
fulfilling their resource stewardship mandates, but they also play an advisory role through participation 
in program and project-related Technical Advisory Committees (TACs), as well as a funding role for 
IRWM projects and related programs. These agencies have the opportunity for participation or input in 
Plan development and specific projects through public meetings, stakeholder workshops, and project 
solicitations. In many instances, state and federal agencies are involved at the project planning or 
implementation stage as technical advisors or in the permitting process. For example, the Resource 
Conservation District’s Integrated Watershed Restoration Program (IWRP) TAC includes representatives 
from numerous state and federal public trust agencies that play an active role in guiding IWRP 
programmatic and project level design and implementation strategies. 
 
Table 13-1 and 13-2 presents the list of state and federal agencies that are actively involved in the IRWM 
planning effort, and characterizes their participatory role. 
 
Table 13 - 1 State Agencies Relation to Santa Cruz IRWM 

State Agency  Role(s) in Santa Cruz IRWM Planning 

Department of Water Resources (DWR)  Regulatory; Funder 

State Water Resources Control Board (SWRCB) Regulatory; Funder 

Central Coast Regional Water Quality Control 
Board (RWQCB)  

Regulatory; Funder; IWRP1 TAC 

Department of Fish and Wildlife (DFW) Regulatory; Funder; IWRP TAC 

Coastal Conservancy  IWRP 

                                                           
1
 Integrated Watershed Restoration Program for Santa Cruz County 
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Coastal Commission (CCC)  Regulatory; IWRP TAC 

Department of Forestry and Fire Protection 
(CDF, CALFIRE)  

Regulatory; Funder; IWRP TAC 

Department of Parks and Recreation  Regulatory; Funder; IWRP TAC 

 
 

Table 13 - 2 Federal Agencies Relation to Santa Cruz IRWM 

Federal Agency  Role(s) in Santa Cruz IRWM Planning 

Natural Resource Conservation Service (NRCS) Regulatory; Funder; IWRP TAC 

Environmental Protection Agency (USEPA) Regulatory 

Army Corps of Engineers (USACE)  Regulatory; IWRP TAC 

National Marine Fisheries Service (NOAA-
NMFS)  

Regulatory; IWRP TAC 

Fish and Wildlife Service (USFWS) Regulatory; IWRP TAC 

Monterey Bay National Marine Sanctuary 
(NOAA-MBNMS) 

Regulatory; IWRP TAC 

13.2.3 NON-GOVERNMENTAL ORGANIZATIONS 
The important role of non-governmental organizations (NGOs) in Santa Cruz IRWM dates back to the 
initial efforts in the region. In April 2004, a summit of 30 nonprofit leaders was conducted by the 
Community Foundation Santa Cruz County (CFSCC) to identify major environmental issues in the county, 
including water issues, needs, and opportunities. That information supported watershed assessments 
and informed the 2005 and 2014 IRWM Plan development.  An outcome of the summit, stemming from 
a shared recognition of the importance of a collaborative approach to addressing the region’s water 
resource challenges, was the subsequent formation of the Regional Water Management Foundation 
(RWMF), a subsidiary of the CFSCC, to serve as the fiscal agent and a supporting entity for IRWM efforts 
in the region.  
 
A variety NGOs play an active and important role in IRWM planning and implementation efforts. Their 
roles and functions vary, and include but are not limited to: watershed stewardship through planning 
and implementation of habitat protection and restoration projects; water quality monitoring and 
reporting; IRWM grant administration and coordination; pollution prevention education and advertising 
campaigns; Green Business Program implementation; and education and outreach programs. 
 
Many of the most prominent and active water resource and environmental NGOs in the region  played 
an active role in IRWM planning or implementation efforts. Organizations that participated in IRWM 
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planning or received funding for project implementation include, among others: Ecology Action, Coastal 
Watershed Council, Watsonville Wetlands Watch, Land Trust of Santa Cruz County, Save Our Shores, 
RWMF, and the Community Foundation Santa Cruz County. NGOs are not voting members of the RWMG 
but have had representatives on planning study TACs as well as on the working group that guided the 
development of the 2014 IRWM Plan’s goals, objectives, and priorities.  NGOs also have the opportunity 
to participate or provide input in Plan development and/or projects through public meetings, 
stakeholder workshops, and project solicitations. 
 
Regional Water Management Foundation 
The RWMF has served as grantee for the three IRWM grants awarded to the region. These grants are 
summarized in Table 13-3. As grantee, the RWMF has provided the grant administration and 
coordinated the reporting, invoicing, and inter-agency coordination.  
 
Table 13 - 3 Grants received through the IRWM Grant Program 

13.2.4 GENERAL PUBLIC 
Annual assessments of the community indicate water resources, notably water quality and water supply 
availability, routinely rank highly as one of the community’s environmental concerns.  County residents 
are very interested in water; water supply, affordability, and sustainability of surface water and 
groundwater receive weekly, if not daily, coverage in the region’s major newspaper, the Santa Cruz 
Sentinel, and other local media outlets. Providing members of the public opportunities to become 
informed and engaged is an important element of the required process, as well as the spirit, of the 
IRWM framework. While the general public is not in a direct decision-making role in the IRWM planning 
process, individuals are afforded multiple opportunities to review and comment on IRWM planning and 
projects.  
 
Throughout the Santa Cruz IRWM Plan development and project implementation process, interested 
citizens have had access to information about IRWM efforts, including but not limited to: the 2005 

Grant Program; 
Funding Agency; 
Duration Grant Amount Local Match Lead Applicants 

Proposition 50 IRWM 
Implementation Grant;  
State Water Board; 
2008 – 2013 

$12,500,000 $13,818,205 

City of Santa Cruz;  
County of Santa Cruz;  
County Sanitation District; Davenport 
Sanitation District; Resource Conservation 
District; Scotts Valley Water District; Soquel 
Creek Water District   

Proposition 84 IRWM 
Planning Grant; 
DWR; 
2011 – 2014 

$999,750 $391,028 

Central Water District; 
County of Santa Cruz;  
Resource Conservation District; Scotts Valley 
Water District;  

DAC Outreach Pilot 
Project Grant;   
DWR; 
2011 – 2014  

$100,000 $0 
Davenport Sanitation District; 
City of Watsonville 
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IRWM Plan; the current IRWM Plan update process and the RWMG; descriptions of IRWM 
implementation and planning projects; funding opportunities; project solicitation and submission 
process; meetings and workshops. The primary avenue for information for the general public is the 
Santa Cruz IRWM website and IRWM email updates. The 2013 IRWM conceptual framework (which 
served as a basis for the Plan’s goals, objectives, and strategies) was the focus of a August 2012 public 
workshop which included an opportunity for public vetting. The conceptual framework was posted to 
the IRWM website and made available for public comment. The IRWM Steering Committee and RWMG 
representatives routinely provide updates to their respective governing boards and councils at public 
meetings about IRWM projects and planning efforts. Finally, the IRWM Plan adoption by the RWMG 
occurs, as required by the 2012 IRWM Grant Program Guidelines, through a publicly noticed process 
that allows for public review and comment. 

13.3 STAKEHOLDER ENGAGEMENT METHODS AND ACTIVITIES 
Stakeholders throughout the Santa Cruz IRWM Region are invited and encouraged to participate in the 
IRWM planning process through a variety of methods. Access to participation and involvement is never 
based on an individual’s or group’s ability to contribute financially to IRWM Plan development or the 
planning process.  
 
The RWMG communicates through a 
website, meetings, workshops, email, and 
written correspondence and 
announcements. In addition, the RWMG 
member agencies regularly conduct 
outreach with their own boards, councils, 
commissions, constituents, and members 
through internal emails, newsletters, 
websites, and meetings. The following 
sections describe the various stakeholder 
engagement methods and activities in the 
Santa Cruz IRWM Region. 

13.3.1 WEBSITE 
In 2010, the website SantaCruzIRWMP.org was launched to disseminate news and information about 
IRWM efforts.  The site presents information about the IRWM Plan, including a list of the participating 
agencies and organizations, and current planning and project efforts in the four functional areas of focus 
(Water Quality, Water Supply, Flood/Stormwater, Watershed/Resources Stewardship). Descriptions of 
IRWM Implementation grant funded projects are posted. The site includes access to additional IRWM 
resources (e.g., maps, documents, links). The site features a Frequently Asked Questions (FAQs) tab and 
news and information on upcoming events. In 2013, the website was redesigned to improve its 
functionality and new information and features were added. The site now includes a sign-up feature for 
the email distribution list to receive news and information about Santa Cruz IRWM planning efforts. The 
site also includes contact information for the IRWM program staff. 

IRWM Planning Studies  Workshop March 2014 
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13.3.2 EMAIL 
The stakeholder email distribution list in use serves to inform the RWMG, project proponents, and 
stakeholders about IRWM activities and accomplishments. Email communications to stakeholders 
include information regarding: IRWM projects and planning documents; planning or implementation 
milestones; meetings and workshops; funding opportunities; project solicitation and submittal 
processes; and other noteworthy items. The emails include staff contact information (email address and 
phone numbers) for the County and/or RWMF IRWM program staff so that stakeholders know who to 
direct any comments, concerns, or questions about the IRWM planning process. This information can 
also be provided by US Postal Service for any stakeholders who do not have email access. 

13.3.3 PUBLIC MEETINGS AND WORKSHOPS 
Special efforts have been made to ensure broad participation at public meetings and workshops for the 
Santa Cruz IRWM planning process, and to address any barriers to participation. Stakeholder meetings 
and workshops are held at a variety of locations throughout the region, during the workday as well as in 
the evenings, in locations that have handicap access and near public transportation. Besides RWMG-
sponsored workshops and meetings, outreach to engage stakeholders has been targeted through the 
following forums:  
 

 Elected and appointed agency boards and councils 

 Santa Cruz County Water Advisory Commission 

 City of Santa Cruz Water Commission 

 Integrated Watershed Restoration Program outreach 

 Blue Circle meetings  

 SCWD2 Task Force – Outreach Program 

 Stormwater Action Group (SWAG) 

 Santa Margarita Groundwater Basin Advisory Committee 

 Earth Day community events 

 Soquel-Aptos Groundwater Management Alliance 

 Pajaro Watershed IRWM Region 

 Greater Monterey IRWM Region 

 Community Foundation Santa Cruz County 

 Central Coast Regional Water Quality Control Board 

 State Water Resources Control Board 

 Department of Water Resources 

 Association of California Water Agencies, Region 5 

 Santa Cruz Midcounty Groundwater Stakeholder Advisory Committee 
 
In addition to outreach through the established channels listed above, targeted IRWM outreach has 
included one-on-one meetings with agencies and organizations, including efforts to engage agencies 
previously not involved in IRWM planning. 
 
Figure 13-1 presents a calendar of the IRWM stakeholder outreach meetings, presentations, and events 
that have occurred from 2008 - 2014. The sections below describe some of these stakeholder outreach 
and engagement events.  
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Table 13 - 4 Santa Cruz Outreach and Activity Calendar 2008 - 2014 
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13.3.3.1     PROJECT SOLICITATIONS 
In June 2010, the RWMG held a solicitation for IRWM projects from regional stakeholders. A workshop 
was held to kick off the stakeholder project solicitation. County staff presented a summary of the IRWM 
program, its purpose, the status of the state’s program, and an explanation of the project application 
form for submitting new projects for inclusion in the IRWM Plan. Staff conducted specific outreach to 
previously unrepresented agencies and organizations in the IRWM.   
 
In January 2014, the RWMG solicited a new set of projects from regional stakeholders. The project 
solicitation notification was sent out via email to all Santa Cruz IRWM stakeholders, along with 
information and a link to the online submission form on the IRWM website. Stakeholders were informed 
of an alternative version if they were unable to access or utilize the online submittal tool.  
 

13.3.3.2     PLAN UPDATE WORKSHOP - GOALS, OBJECTIVES, PRIORITIES 
In August 2012, the RWMG and RWMF conducted an evening workshop to inform the general public 
about the IRWM efforts in Santa Cruz and to present the draft goals, objectives, and priority strategies 
for the updated Plan. The workshop was organized around the four areas of IRWM focus, or “functional 
areas.” These include: water supply, water quality, watershed protection, and flood/stormwater 
management. In preparation for the workshop, staff prepared maps and charts outlining the issues 
surrounding each functional area and potential strategies to address them. The event was held in the 
evening at a local elementary school, and opened with a short, general introduction provided by a 
Steering Committee member regarding the IRWM planning process and the issues confronting the 
region. Then, participants participated in focused group discussions, rotating through each of the four 
functional topic areas as RWMG representatives presented the draft goals, objectives, and priority 
strategies. The workshop was publicized via the IRWM listserv and website and on local radio, and 
notices were placed in the local newspaper.  
 

13.3.3.3     PLAN UPDATE - TECHNICAL STUDIES 
In March 2013, the RWMF hosted an interactive informational session with a focus on technical studies 
conducted to support IRWM planning efforts. An overview of results of the following studies was 
presented: 
 

 Conjunctive Use and Water Transfers -  Phase II (Lead Agency - Santa Cruz County Environmental 
Health Services)  

 Aromas and Purisima Groundwater Basin Management Study (Lead Agency - Central Water 
District)  

 Santa Margarita Groundwater Model Update (Lead Agency - Scotts Valley Water District) 

 Watsonville Sloughs Hydrologic Study (Lead Agency - Resource Conservation District Santa Cruz 
County) 
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13.3.4 TARGETED OUTREACH 
County and RWMF staff have conducted targeted outreach to local agencies and organizations, including 
current RWMG members and potential new members, the County Board of Supervisors, and various 
organizations. The meetings have included presentations to staff and managers on the history and 
purpose of IRWM at the state level, its role in the State Water Plan, and efforts locally. The goals, 
objectives, and strategies of Santa Cruz IRWM have been explained and grant-funded IRWM 
implementation projects discussed along with examples of future projects. Opportunities for 
engagement in the IRWM process have also been discussed. Targeted meetings have included: County 
of Santa Cruz (Environmental Health Services; Sanitation; Public Works; Planning; Redevelopment; 
Parks/Open Space); City of Santa Cruz (Water Department; Public Works; Planning); Resource 
Conservation District of Santa Cruz County; Soquel Creek Water District; and Scotts Valley Water District. 
New partner outreach will target Central Water District and San Lorenzo Valley Water District.  
 
IRWM efforts figure prominently in the annual report to the County Board of Supervisors on the Status 
of Water Resource Management Efforts in Santa Cruz County. This report is presented to the Board on 
an annual basis and is usually circulated for information to a number of other interested entities, 
including the Water Advisory Commission, the Local Agency Formation Commission, and the water 
supply agencies. The report includes the status of IRWM efforts, including special projects, grant 
programs, and the progress of IRWM Plan updates. 
 
In July 2014, County Environmental Health Services (EHS), the agency tasked with the lead role in the 
IRWM Plan update, presented the 2014 IRWM Plan at a special meeting of the Santa Cruz County Water 
Advisory Commission. This meeting was advertised to the public and specific stakeholders and was 
conducted in a workshop format to provide opportunity for discussion and comment prior to taking the 
IRWM Plan for adoption by the governing bodies of the various RWMG agencies.  
 
Targeted outreach to disadvantaged communities (DACs) in the region is described below. 

13.4   ENGAGEMENT OF DISADVANTAGED AND ENVIRONMENTAL JUSTICE 

COMMUNITIES 
The California Public Resources Code, as well as the Proposition 84 and 1E IRWM Grant Program 
Guidelines, define economically disadvantaged communities as those with a median household income 
(MHI) less than 80 percent of the state MHI, or $49,120; and define "severely disadvantaged 
community" as a community with a median household income less than 60 percent of the statewide 
average. While the MHI in Santa Cruz County is higher than the statewide MHI, there are communities 
within the IRWM boundary that meet the DAC criteria. The City of Watsonville (population 51,586), 
which is largely contained within the planning region, had a MHI of $46,603 in 2012. Watsonville 
comprises almost 19% of the total population of the county (266,766). Two census tracts within the City 
of Watsonville qualified as “severely disadvantaged,” with a MHI less than 60% of the statewide MHI. In 
addition, two census tracts within the City of Santa Cruz qualified as “disadvantaged,” with one of them 
qualifying as “severely disadvantaged.” The community of Davenport (pop. 407) was identified as a DAC 
through an independent income survey performed in 2008 by the Rural Communities Assistance 
Corporation.   
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California Code defines environmental justice (EJ) as the fair treatment of people of all races, cultures, 
and incomes with respect to the development, adoption, implementation, and enforcement of 
environmental laws, regulations, and policies. Historically, disadvantaged communities and communities 
of color throughout the nation have been disproportionately burdened through land use policies, 
zoning, and related activities (i.e., pollution, industrial facilities, waste disposal sites) that have adversely 
impacted their neighborhoods and environment and in turn their health and well-being.  
 
The state’s IRWM Grant Program Guidelines requires the project review process to include 
consideration of EJ concerns. Identifying DAC and EJ stakeholders and communities is a critical initial 
step in ensuring that the RWMG and project proponents can facilitate and enable these communities 
and their representatives to participate in IRWM efforts and have a say in decisions that will affect them. 
In developing the 2014 IRWM Plan, the RWMG reviewed DWR’s DAC mapping tool and the American 
Community Survey data (2006-2010) to identify potential communities. 
 
Ongoing efforts have been made to identify DACs in the region and to engage them in the planning 
process. DACs in the Santa Cruz Region are represented by water supply, sanitation, and resource 
agency members of the RWMG. These members receive communications regarding IRWM activities and 
provide updates to their respective governing boards and councils in public forums about IRWM projects 
and planning efforts. Participation from staff of the City of Watsonville Public Utilities and the Davenport 
County Sanitation District in the RWMG have effectively worked to ensure that these communities’ 
needs have been included among the IRWM Plan’s strategies and projects.  
 
Both Watsonville and Davenport have benefitted from IRWM funding for specific planning and 
implementation projects. Until recently, the Davenport water treatment plant did not meet the state 
treatment standards for turbidity, giardia, or cryptosporidium. The treatment plant has now been 
upgraded through a project funded partially by the Region’s Prop 50 IRWM Implementation Grant. The 
community still faces water resource challenges and has been severely impacted by the recent closure 
of the CEMEX cement plant, which for many years had paid a substantial portion of the sewage and 
water operations and maintenance costs, in addition to providing many jobs in the community. Targeted 
outreach to Davenport community has occurred to identify needs; two projects are currently included in 
the 2014 IRWM Plan for Davenport and additional projects are anticipated to be added as an addendum 
or via future project solicitation as a result of outreach underway through the work described below. 
 
With funding from the Santa Cruz IRWM Implementation Grant, the Resource Conservation District of 
Santa Cruz County implemented 17 projects to restore and enhance natural habitats and improve water 
quality in Watsonville Sloughs. This work was conducted from 2008-2013 included eleven agricultural 
water quality projects implementing Best Management Practices and six habitat restoration projects. 
This work was made possible by willing landowners and farmers. Key partners included Watsonville 
Wetlands Watch, Land Trust of Santa Cruz County, City of Watsonville, Community Alliance for Family 
Farmers, CA Department of Transportation, Regional Transportation Commission, Natural Resources 
Conservation Service, and the State Water Resources Control Board.   
 
In 2011-2013, with funding from the Santa Cruz IRWM Planning Grant, the Resource Conservation 
District of Santa Cruz County in partnership with local, state and federal agencies conducted a 
hydrologic study of the Watsonville Sloughs. This study provides essential information to develop and 
implement strategies to improve to restore and enhance natural habitats and improve water quality in 
Watsonville Sloughs. 
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The 2014 IRWM Plan includes 7 projects from the City of Watsonville and two projects from Watsonville 
Wetlands Watch.  Targeted outreach is also underway to identify needs in Watsonville and additional 
projects are anticipated to be added as an addendum or via future project solicitation as a result of 
outreach underway through the work described below. 
 
DAC Outreach Pilot Project 
In 2013, Santa Cruz was one of seven IRWM regions in the state awarded an IRWM Planning Grant for 
Disadvantaged Community Outreach.  This work is currently in progress and will be completed in 
December 2014. Results of the work will be included as a future addendum to the 2014 Plan.  
 
This effort is intended to identify and advance projects to meet water needs in Watsonville and 
Davenport. Work currently underway includes DAC identification and assessment. An important 
element of this work includes the identification and assessment of other impoverished or socially 
vulnerable communities beyond Watsonville and Davenport. Through this task DACs in the IRWM region 
not previously identified nor engaged in IRWM efforts will be identified and assessed. Census data, 
mapping tools, and local community knowledge are being employed to identify and assess DACs. This 
task may result in identifying other economically disadvantaged pockets in the region that may not meet 
the DAC criteria based upon census data, but may warrant further assessment and outreach for 
engagement in IRWM planning efforts.  
 
In 2014, the RWMG with assistance from Environmental Justice Coalition for Water (EJCW) and support 
from the University of California at Davis (UCD) Center for Regional Change (CRC) began mapping 
socially vulnerable communities. CRC is utilizing the Communities Environmental Health Screening Tool 
CalEnviroScreen Version 2.0 to identify communities that are disproportionately burdened by multiple 
sources of pollution. CRC is also using its Regional Opportunity Index (ROI) to identify people and places 
with the greatest need. This will inform targeted outreach to engage these communities in the IRWM 
planning process and, as resources allow, technical support to enable project readiness. 
 
The Region is currently conducting outreach to engage key DAC community contacts to empower and 
engage DACs in the IRWM planning process. This includes conducting community outreach by convening 
working groups of interested community members to participate in meetings, and interviews or 
discussions to identify and evaluate water resource needs and priorities. As the needs and priorities of 
DACs are identified, work will continue to provide the critical support necessary to enable project 
readiness in IRWM planning and implementation. This includes the review and prioritization of projects 
and needs; an assessment of planning, feasibility and pre-design activities to enable project readiness; 
meetings to identify and gather project data and to investigate partnerships with conservation 
organizations and local governments; and exploring project integration of multi-benefit projects. 

13.5 NATIVE AMERICAN TRIBE IDENTIFICATION AND OUTREACH 
Archeological evidence indicates that humans have been occupying coastal California for at least 10,000 
years. When the first Spanish settlers arrived in the early 1600s, the Santa Cruz area was inhabited by 
American Indians of the Ohlone Costanoan group. The indigenous people that inhabited much of the 
Santa Cruz region were known as Awaswas. According to the 2010 US Census, Santa Cruz County had a 
Native American population of 2,253 persons or 0.9 percent of  the County population. 
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While there are no dedicated tribal lands within the Santa Cruz IRWM region, there are a number of 
historic, cultural, and Native American sacred sites throughout the region that are of great importance 
to the descendants of these tribes. The primary organized tribal group in the Santa Cruz Region is the 
Amah Mutsun tribal band of Ohlone/Costanoan Indians, a group of 500 Bureau of Indian Affairs 
registered Indians that are direct descendants of the aboriginal tribal groups whose villages and 
territories fell under the sphere of influence of Missions San Juan Bautista and Santa Cruz during the late 
18th, 19th and early 20th centuries. They are the previously recognized tribal group known as the San 
Juan Band. The Tribe is currently listed with the Department of Interior, Bureau of Indian Affairs as 
Petitioner #120, as they are seeking status clarification to have their Recognized status restored by the 
Secretary of the Interior. Many of the Amah Mutsun reside out of the area but would like to acquire 
lands in or near the region, particularly lands that may be closely tied to water courses. Much of their 
current efforts are focused on lands in the neighboring Pajaro IRWM region or on lands north of the 
Santa Cruz region. 
 
The American Indian Resource Center is located in the region at the University of California at Santa 
Cruz, and serves as a hub for the tribal communities of the Amah Mutsun Tribe, Ohlone Costanoan 
Esselen Nation (Monterey Bay Area), and Muwekma Ohlone Tribe (San Francisco Bay Area). Members of 
the Santa Cruz RWMG have met several times with representatives of the Amah Mutsun, and their 
representatives are included on the stakeholder notification list for the Santa Cruz IRWM region.   

13.6 STAKEHOLDER ENGAGEMENT FOLLOWING IRWM PLAN ADOPTION  
Stakeholder awareness, interest, and engagement in IRWM efforts are important to the ongoing success 
of the IRWM program and the successful implementation of the 2014 IRWM Plan. The RWMG, in 
cooperation with the RWMF, will provide ongoing avenues for stakeholder engagement following the 
2014 Plan adoption. 


