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Jim

Diane and I did some further edits this AM on the draft guidelines, attached.

One concern is really associated with outreach on this program. In re-reading the
guidelines it became clear to us that an uninformed reader would not really
understand that we are soliciting proposals for smaller coastal watersheds.
Another concern is that the previous draft was not clear as to what applied to
coastal plans vs. IRWM plans, and that would scare off potential proposals from the
smaller coastal watersheds. We also suggested a lower match for the coastal plans
because of the resources available to those groups.

We believe the attached suggestions will help elliminate these problems if
incorporated into the guidelines.

Dominic
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