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I am writing to comment on the Department’s decision to not fund the Southern Sierra IRWMP 
(SSIRWMP) proposal.  I regularly participated in the collaborative planning process for this 
proposal because the Forest Service manages land containing a substantial proportion of the 
Sierra Nevada headwater streams that provide water to the Central Valley, specifically the Tulare 
Lake Basin.  I also manage one of the few research watershed studies (Kings River Experimental 
Watersheds) in the southern Sierra Nevada and believed that it is important to get research 
information into planning efforts.  Why this proposal was not recommended for funding puzzles 
me so I wanted to provide my views of why a water management plan is critical for this part of 
California. 
 
The SSIRWMP proposal addressed the Program goal “to encourage integrated regional strategies 
for management of water resources.”  The two-year long, ad hoc collaborative effort that 
developed this proposal shows that there is a strong and diverse interest in developing a regional 
plan.  This region is well on its way to providing what DWR wants—a way of bringing the 
stakeholders in the region together to collaboratively share resources, educate one another, and 
come up with integrated strategies for resource management.  The funding provided by the Sierra 
Nevada Conservancy highlights the fact that they felt a water management plan was important 
for the southern Sierra, as does the diverse participation by federal, state, county, and non-profit 
agencies/organizations along with private water users and suppliers. 
 
In the Southern Sierra Nevada there is an unfortunate disconnect between those that manage the 
headwater lands (mostly Federal Government and Indian tribes) and those that distribute and use 
these waters in the foothills and Central Valley.  Also, until the Sierra Nevada Conservancy was 
created an unequal planning focus and distribution of State funds often occurred between the 
Sierra Nevada and other parts of the State.  The SSIRWMP proposal’s work plan included much 
regional education and collaboration-building efforts because those were seen as critical to the 
success of an “integrated water management” plan and for reasons mentioned previously in this 
letter.  No one or two groups can move forward, or should, with a plan for the upper watersheds 
in a basin that has critical water needs of statewide significance. 
 
The proposal contained some special studies because the group felt they would provide critical 
information for the next phase of planning; I understand that the reviewers may have seen these 
as “extraneous activities.”  However, guidance given by IRWMP Program Officers indicated the 
approach taken with this proposal would be acceptable.  As a research scientist, I write a lot of 
proposals and deal with proposal reviews often.  One common approach that could be considered 
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for this proposal is to seek more information from the proposal writers on tasks that the 
reviewers considered “extraneous” before making a final funding decision.  Also, some tasks in a 
proposal can be funded and others not; the award amount is simply reduced based on the tasks 
not funded.  There is usually some discussion between the proposal author(s) and the awarding 
organization and then it is the author’s decision to accept the award with the reduced tasks or 
decline funding.  I request that such options be considered for the SSIRWMP proposal.  
 
The southern Sierra region is a low-income, rural area that has special needs for an effective 
planning process.  Farming, animal grazing, and urban development are the primary economic 
drivers in this region; they are all highly dependent on water.  Water from the southern Sierra 
region feeds a major river like the San Joaquin which flows to the Bay-Delta ecosystem, creates 
a substantial amount of hydropower for California, and historically supported even more 
productive wetlands and fisheries than it does now.  Given its importance to both the region and 
State, not starting an IRWM plan now for this region makes no sense, especially since a diverse 
and supportative coalition already exists.  Also, the need to connect those of us that have data 
and management missions in the headwaters and understand the headwater hydrologic conditions 
with downstream users and managers sometimes more focused on groundwater issues is long 
overdue for this region.  Without such a plan, funding opportunities for other water and 
watershed efforts will be impeded.  I urge you to reconsider the SSIRWMP proposal. 
 
If I can be of any further assistance please contact me.   
 
 
     Sincerely, 

 
     Carolyn T. Hunsaker,  Research Ecologist   
                                                 phone (559-323-3211), chunsaker@fs.fed.us 

 
 


