Burbank Water and Power Well Destruction Project
Attachment 5
Work Plan

A. Scope, including maps of agency area and area of proposed tasks.
The scope of work for the proposed project is to destroy two (2) inactive water wells (11a and 12) located within the City of Burbank.  The wells to be destroyed are located within the San Fernando Basin of the Upper Los Angeles River Area Watershed (ULARA).

The City of Burbank is located in Los Angeles County, California approximately 12 miles from the downtown area of the City of Los Angeles. 
	
Figure 1: Agency Area Map
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Figure 2: Well Locations Overview
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Figure 3: Aerial View of Wells
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B. Specific purpose, goals, and objectives related to improving groundwater management and implementing the GWMP and/or the IRWM Plan.

The wells are both located within the San Fernando Basin, which is an adjudicated basin located within the Upper Los Angeles River Area (ULARA).  The destruction of the proposed inactive wells is neither supported nor conditioned under this order.  The proposed well destruction is, however, supported by the ULARA Watermaster and the US EPA, and is considered to be a responsible and necessary measure to protect and manage groundwater.  

The ULARA Watermaster created the Groundwater Quality Management Plan - San Fernando Valley Basins in July of 1983. The purpose of this plan, in part, was to protect and improve the quality of stored water within the groundwater basins of the ULARA.  Special emphasis on the overall management is placed on monitoring and removing the volatile organic contaminants TCE and PCE (VOC’s), and hexavalent chromium, which have been encountered in the groundwater. These wells were originally taken out of service due to high levels of VOC’s.  Recent models and testing indicate that the levels of VOC’s have increased since their closure and while pumping may remove some of these compounds from the aquifer, the US EPA requested that these wells not be operated while the nearby superfund treatment site is in operation.  The reason being, operating these wells could spread the contamination plume further through the San Fernando Basin.  According to the 2004 US EPA Five-Year Review Summary, this is a significant concern since regional groundwater plume maps and local groundwater data from select wells indicate increasing concentrations of VOC’s.  The US EPA further states that if the City were to resume pumping in these wells or install new wells in the vicinity there would be a negative impact upon the Superfund site treatment system’s ability to capture and treat the VOC’s.

This project supports the Upper Los Angeles River Area Watershed IRWMP goal of reducing groundwater contamination through the utilization of groundwater management activities.

The existing conditions of the well sites present a potential for groundwater contamination. The goal of this project is to eliminate the potential natural and/or intentional contamination of groundwater via these vertical conduits, and to prevent operation of the wells in the future to avoid a hydraulic influence on the contamination plume further through the aquifer basin. 




C. Tasks Items to be performed
1. Contractor Procurement
2. Project Management
3. Preparation of a Well Destruction Plans. The selected Contractor will be required to, at a minimum:	
3.1. Presentation of all known information about the wells (provided to the contractor by BWP)
3.2. Video Log of the wells on DVD
3.3. Preparation of the well destruction permit applications
3.4. Filing the service request applications with Los Angeles County and payment of the fees.
3.5. Review the well Destruction Plans with the Los Angeles County Environmental Health Inspector and secure approval of the scope of work.
3.6. Provide a copy of the County Well Permit Application to BWP.
	
4. Execution of Well Destruction Plan.
4.1. Schedule the work and arrange with the Los Angeles County Environmental Health Inspector to be present for those portions of the work that must be witnessed.
4.2. Well Disconnect – Utility Work
BWP crews will be responsible for the physical separation of the well discharge piping from the well field collection main.
4.3. Well No. 11a – At a minimum, the contractor shall:
4.3.1. Remove and dispose of the base plate and last/top column  
4.3.2. Cut and remove piping, valve, and any other appurtenances located at the well site.
4.3.3. Execute the approved Well Destruction Plan and secure the Los Angeles County Health Inspector’s approval.
4.3.4. Remove and dispose of the concrete pad and steel I beams
4.3.5. Grading and surface restoration:
· Level area, backfill and repave with asphalt to grade
· Repair any portion of fencing and/or block wall that may have been damaged during the demolition phase of the project
4.3.6. Clean the area so that the area is free of debris
4.3.7. Demobilize from the work site.
4.4. Well No. 12 – At a minimum, the contractor shall:
4.4.1. Remove and dispose of the motor, base plate and last/top column 
4.4.2. Cut and remove piping, valve, and any other appurtenances located at the well site.
4.4.3. Execute the approved Well Destruction Plan and secure the Los Angeles County Health Inspector’s approval.
4.4.4. Remove and dispose of the concrete pump pad/pedestal.
4.4.5. Grading and surface restoration:
· Backfill to 1’’ below grade.
· Restore area with ¾” crush rock and weed abatement matting.
· Repair any portion of fencing that may have been damaged during the demolition phase of the project.
4.4.6. Clean the area so that the area is free of debris.
4.4.7. Demobilize from the work site.

5. Completion of Documentation
5.1. Record all required data during execution of the work.
5.2. Prepare the Well Completion report, including necessary signatures from the Los Angeles County Health Inspector.
5.2.1. File a copy of each Well Completion Report with the County Office of Environmental Health.
5.2.2. File a copy of Each Well Completion Report with the State of California Department of Water Resources

D. Performance Evaluation Measures
BWP staff will review the Well Destruction Plan prepared by the contractor prior to its submittal to the County, and verify the County has accepted the Plans prior to the contractor initiating work.

BWP staff will conduct site visits during the demolition phase of the project and consult with the County Inspector to verify the wells are being destroyed in accordance with county and state regulations.

Upon completion of the project, the well site conditions will be inspected by the County Inspector and BWP staff.


E. Project Deliverables
· Well Destruction Plans
· Well Destruction Reports
· Quarterly Progress Report(s)
· Final Report


F. Property Rights and Access
Both wells proposed for destruction are located on city owned property (Ralph Foy Park); therefore, there are no property rights or accessibility concerns associated with this project.

G. Plan for Environmental Compliance and Permitting
The City of Burbank will be the lead agency for completing the environmental process and will file a CEQA Notice of Exemption for the proposed project.

The only permit required for the destruction of the wells is a County permit.

As required, the Well Completion Reports will be submitted to DWR within the required sixty (60) days of completing the work.
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