Burbank Water and Power
Attachment 9
Past Performance


Burbank Water and Power (BWP) has never received a grant from the Department of Water Resources; however, BWP staff is well qualified in managing projects and has experience managing federal grant funds received from the US Bureau of Reclamation and the US Department of Energy, and is currently managing recycled water projects funded with State Water Resources Control Board Clean Water State Revolving Loan Funds.  All of these projects have been managed timely and in accordance with the respective programs’ requirements.  Below is a table that summarizes the funding received and status of those projects.  


	Project
	Funding Agency
	Funds Awarded
	Matching Share
	Total Project Costs
	Project Status

	Drip Irrigation Residential Program (DRIP)
	US Bureau of Reclamation
	$25,848 (Grant)
	$30,362.78
	$56,210.78
	Completed August 2007

	Solar Carport Project
	US Dept. of Energy
	$1,103,000 (Grant)
	$2,154,471
	$3,257,471
	Construction is complete; in project closeout phase.

	PS-1 Pump Station
	State Water Resources Control Board (SWRCB)
	$ 520,661 (Loan)
	$1,225,247
	$1,745,908
	Complete; reporting is current.

	Valhalla Recycled Water Pipeline
	SWRCB
	$3,858.555
	$896,751
	$4,728,306
	Complete; reporting is current.

	Smart Grid Program
	US DOE
	$20,000,000
	$42,650,755
	$62,650,755
	In Progress; reporting is current.



US Bureau of Reclamation Water Conservation Field Services Program
Burbank Water and Power was awarded funding under the Water Conservation Field Services Grant Program in 2005 to distribute starter drip irrigation kits and educate residents about the benefits of using drip irrigation to water their landscaping instead of traditional sprinkler systems or hand-watering.  This program was very successful, supporting the distribution of 1,200 drip irrigation kits and providing numerous workshops to promote the use of drip irrigation.  Reclamation provided $25,848 and the City of Burbank provided $30,362.78 in cost share funds, exclusive of staff labor costs which was not separately calculated.  This project was successfully completed as planned on August 2007, resulting in an estimated water savings of at least 21.5 million gallons, or 66.06 acre-feet of potable water.


US Department of Energy Efficiency Conservation Block Grant
Burbank Water and Power was awarded funding under this program to construct a 147kW carport solar photovoltaic system to provide electricity to the new, 34,045 square foot service center/warehouse building.  The new architecturally pleasing solar carport provides covered parking for employees and utility vehicles while generating electricity.  This project is complete and preparing for closeout.  The US Department of Energy (DOE) staff conducted a site visit last year during the final phases of construction and stated they were “impressed” by BWP’s planning and execution and enthusiasm for project. A copy of the letter provided by the DOE is attached.

SWRCB Clean Water SRF Loan Projects
Burbank Water and Power has submitted requests to receive low interest loan funds to complete multiple phases of its Recycled Water Master Plan.  These projects include the PS-1 Pump Station Upgrade, the Valhalla Recycled Water Pipeline, the Studio District Pipeline, and most recently the Northern Recycled Water Pipeline.  The first two projects have been completed and reporting is current.  The Studio District Pipeline is nearing completion and the Northern Pipeline construction will not be complete until June of 2013.  All project requirements are current.

Furthermore, BWP has been responsible for managing the US EPA Superfund Site treatment system and providing status reports since 2001.  When BWP took over the Burbank Operating Unit (BOU) from Lockheed-Martin, the system was not operating at the US EPA required 9,000 gpm, therefore, BWP was responsible for making the necessary modifications to improve operations.  BWP completed these tasks, two of which were major upgrades to the Liquid Phase ($1.3M) and Vapor Phase (2.2M) treatment processes and manages the eight wells associated with this treatment system designed to remove and treat VOC’s from the groundwater.  This project is reviewed every five years, next review is schedule at the end of 2012 and the treatment remedy will be re-evaluated in 2016.

BWP staff has also managed multiple capital improvement projects, including well destruction projects.  In 2006 BWP destroyed two wells, and this project was completed on time, within the planned budget, and in compliance with county and state regulations.  Copies of the budget and final invoice are included as an attachment for reference.

BWP staff have also been responsible for a very sizeable water project; the replacement and /or retrofitting of all of the residential water meters (more than 26,000) with automated meter.  This project was planned and executed for a two-year period, but was completed in eighteen (18) months   .   The planned budget for this project was $4,818,752.  The actual cost when completed was $4,848,025. This project has enabled BWP to manage future conservation programs by monitoring compliance and effectiveness, affecting consumer behavior by increasing their understanding of consumption, allows for historical data and on-request meter reads to improve the quality of billing data by eliminating manual data entry errors, identify revenue loss due to meter tamper, and identifies water leaks on customer properties more quickly.
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