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ATTACHMENT 7.  SCHEDULE 

Carpinteria Valley Water District 
Carpinteria Groundwater Basin Sentry Well Project 

The schedule for the Sentinel Well Project was established by the District and Pueblo 
and was based on the District’s knowledge and experience with the LGA process and permitting 
requirements, and Pueblo’s extensive experience with projects of this nature.  The start date of 
April 2013 was adopted based on information provided in the 2012 LGA Proposal Solicitation 
Package.  The project schedule by task is shown below: 

Schedule 
Carpinteria Groundwater Basin Sentinel Well Project 

Apr May June July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June

1 Project Coordination

2 Environmental Permitting Assistance

3 Development of Monitoring Well Specifications

4 Contracting and Permitting

5 Drilling and Well Construction

6 Water Quality Testing

7 Technical Advisory Committee Meetings

8 Quarterly Reports

9 Final Report

Key:                Anticipated Task Duration;         TAC Meeting;          Quarterly Report;          Final Report.

Task Description                                          NTP
2013 2014

 

As shown, the estimate for the total project duration is eleven months from the start date.  
Even though the schedule incorporates realistic durations for the various project tasks, delays 
that may arise due to permitting or other obstacles can still be accommodated, and the total 
project performance time of two years can be met. 


