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Attachment 9. Past Performance 

 

City of Folsom Groundwater Resources Study 

Department of Water Resources Local Groundwater Management Assistance Grant Agreement No. 
4600003650 

This sectiont includes documentation of past performance on a previous grant under the Local 
Groundwater Management Assistance Act of 2000 for the Groundwater Resources Study for Grant 
Agreement No. 4600003650 between DWR and The City of Folsom. A LGA grant in the amount of 
$250,000 was awarded to investigate the viability of developing a groundwater resource for dry year 
groundwater supply and/or groundwater banking within the City, since the City is subject to dry year 
water supply reductions under the Water Forum Agreement.  This initial Phase I investigation was 
both a “desktop” study and field investigation.   

A change in scope recommended by the project Technical Advisory Committee was accomplished 
with no net change in grant funding costs. The project was completed within its revised scope, 
budget and schedule while meeting the original goal and objectives.  The final progress report from 
the City of Folsom that summarizes the project performance is attached herein. The City of Folsom 
made significant progress in investigating our groundwater resource potential in the 2005/2006 
study. The results of this 2006/2006 study have been very helpful to the City in focusing future 
activities to improve the understanding of local groundwater resources. The recommendations from 
this study are the basis of the scope of work presented in the Work Plan for this grant proposal. 

Phase II Historic Utilities Rehabilitation Project 

United States Environmental Protection Agency Grant Agreement XP-96955401 
Project Period: 9/15/05 – 10/31/08 
55% EPA cost share up to and not exceeding $240,600 
Total project cost: $1,655,211 

This project included the rehabilitation and replacement of deteriorating sewer lines in the City of 
Folsom. As part of the project, the City was required to perform the necessary “fair share” goals in 
accordance with the EPA’s Program for Utilization of Small, Minority, and Women’s Business 
Enterprises for construction, supplies, services, and equipment. To comply with EPA’s reporting 
requirements, the City submitted semi-annual progress reports throughout the project’s duration and 
completed a final project report and payment request under EPA’s Financial Status Report. The 
project was completed on time, within the grant budget, and within the grant project period. 

Water System Optimization Review Program 

United States Department of the Interior, Bureau of Reclamation, Assistance Agreement 
R09AP200074 
Project Period: 9/21/09-9/30/12 
USBR cost share not to exceed 50% or $299,468 
Total project costs to date: $2,971,955.26 

This program is part of USBR’s Water for America Challenge Grant Program. As part of the grant, the 
City will assess the potential to improve water conservation, increase water use efficiency, and 
enhance water management to ensure long-term sustainability of the City’s water supplies. The three 
tasks associated with the program include water system efficiency evaluation, conjunctive use, and a 
system optimization review final report. To comply with USBR’s reporting requirements, the City 
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submits semi-annual progress reports throughout the project period, with the final report due within 
90 days of the project end date. The project is scheduled to be completed within the project period 
and within the grant budget. 

Alder Creek Watershed Planning Watershed Project 

Department of Water Resources CALFED Proposition 50 Watershed Grant Program 3005-2006 
Project Period: 6/25/09-2/28/10 
Total project costs t: $399,375 with no Coty cost-share required 

The goal of the Alder Creek Watershed Project was to gather stakeholders together to inform and 
guide the process of conducting a watershed assessment to characterize existing conditions and 
preparing a watershed management action plan to recommend policies and projects to protect the 
health of the watershed and the creek in light of planned future development. The State temporarily 
suspended funding due to the State’s Budget crisis after awarding the grant, and later restarted the 
project and on June 25, 2009 and extended the term of the Agreement to February 28, 2010. To 
comply with DWR’s reporting requirements, the City submitted monthly progress reports throughout 
the project’s duration and completed a final project report and payment request. The project was 
completed on time, within the grant budget and within the grant project period. 

2011 Beverage Container Recycling and Litter Cleanup Activities 

California Department of Resources Recycling and Recovery - $18,936 

This grant did not require any cost-sharing from the City. The funds were used for the procurement of 
recycling bins and cans, public outreach and education activities, and the collection and disposal 
costs related to litter abatement or illegal dumping. The City’s Recycling Division has disbursed the 
funding within the parameters of the program guidelines, within the grant budget, and within the 
specified time requirements. 

2012 Beverage Container Recycling and Litter Cleanup Activities 

California Department of Resources Recycling and Recovery - $19,167 

This grant did not require any cost-sharing from the City. The funds were used for the procurement of 
recycling bins and cans, public outreach and education activities, and the collection and disposal 
costs related to litter abatement or illegal dumping. The City’s Recycling Division has disbursed the 
funding within the parameters of the program guidelines, within the grant budget, and within the 
specified time requirements. 

Folsom Lake Trail Bike/Pedestrian Overcrossing 

Environmental Enhancement and Mitigation Program - $295,000 
Sacramento Area Council of Governments Bicycle and Pedestrian Funding Program - $575,000 
State of California Bicycle Facilities Unit Bicycle Transportation Account - $320,000 
State of California Bicycle Facilities Unit Bicycle Transportation Account - $460,000 
Sacramento Area Council of Governments Bicycle and Pedestrian Funding Program - $690,000 

These are three different grants for a proposed bike/pedestrian trail approximately four miles long. 
The proposed alignment traverses from the City’s Historic Truss Bridge to Green Valley Road and is 
identified in the City’s Bikeway Master Plan. Phase I of this project includes the proposed 310-foot 
bike/pedestrian overcrossing along Folsom Lake Crossing Road. Environmental, right of way 
acquisition and mitigation are complete and currently in the final design phase.  The project will go to 
construction in Spring 2013. To date, the City has expended approximately $1,000,000 and the 
project is on schedule and within the proposed budget. Total project budget is $3,009,850 with 
$629,950 in matching funds from the City.  
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Folsom Lake Trail Phase II 

Sacramento Area Council of Governments Bicycle and Pedestrian Funding Program - $895,000 

This project is Phase II to the Folsom Lake Trail Bike/Pedestrian Overcrossing. This project includes 
the design and construction of a Class I trail from the City’s Historic Truss Bridge to the Folsom Lake 
Trail Bike/Pedestrian Overcrossing and is identified in the City’s Bikeway Master Plan. The City is 
wrapping up the environmental work and will be complete in August 2012.  Final design is underway 
and construction is expected to start in the summer of 2013. This is a multi-agency project involving 
the Bureau of Reclamation and State Parks Department.  The project is on schedule with the grant 
period and within the proposed budget. The total project budget is $1,005,000 with $110,000 in 
matching funds from the City. 

Lake Natoma Waterfront Enhancement Trail 

Proposition 50 California River Parkway Grant Program - $757,800 

This project proposes to construct an Americans with Disability Act (ADA) compliant accessible path 
from Lake Natoma Crossing to the water’s edge of Lake Natoma. The City is wrapping up the 
environmental work and will be complete in August 2012.  Final design is underway and construction 
is expected to start in the summer of 2013. This is a multi-agency project involving the Bureau of 
Reclamation and State Parks Department.  The project is on schedule with the grant period and 
within the proposed budget. The total project budget is $907,000 with $150,000 in matching funds 
from the City. 













Enclosure A
Original Budget Detail, City of Folsom Groundwater Resources Study

Role
Principal-In 

Charge

Project Mgr. - 
Chief 

Hydrogeologist
Principal 
Engineer

Senior 
Geologist Graphics Admin

Total 
Hours Labor Cost

ODCs
(incl. 10% 
markup) Total Cost

Billing rate, dollars per hour 220 199 159 134 92 70 (dollars) (dollars) (dollars)
TASKS Task Breakdown, hours  
1.1 - Project Management Meetings 4 20 8 32 20 16 100 $13,380 $600 $13,980
1.2 - Quarterly Status Reports 8 8 32 8 8 64 $8,448 $100 $8,548
1.3 - Draft Study Report 2 8 16 40 8 16 90 $11,792 $200 $11,992
1.4 - Final Study Report 2 8 2 24 4 8 48 $6,494 $100 $6,594
1.5 - Study Documentation 8 8 8 8 4 36 $4,952 $200 $5,152
1.6 - Public Outreach 2 4 8 8 2 24 $3,184 $400 $3,584
Task I Subtotal 10 56 42 144 56 54 362 $48,250 $1,600 $49,850
2.1 - Compilation/Evaluation of Existing Data 4 8 24 4 8 48 $6,212 $500 $6,712
2.2 - Development of GIS Map and DB 6 4 16 8 2 36 $4,850 $100 $4,950
2.3 - Develop Conceptual Model 2 8 4 20 4 38 $5,716 $100 $5,816
2.4 - Water Quality 4 8 4 4 20 $2,516 $100 $2,616
2.5 - Land Use/Ownership 2 8 8 18 $2,030 $100 $2,130
2.6 - Conduct Environmental Check 2 8 2 2 14 $1,794 $400 $2,194
2.7 - Prepare Summary Report 4 4 8 32 4 8 60 $8,164 $300 $8,464
Task 2 Subtotal 6 30 24 116 26 32 234 $31,282 $1,600 $32,882
3.1 - Complete Permitting and Agreements 4 8 16 4 2 34 $4,720 $330 $5,050
3.2 - Prepare Work Plan and Contract Drilling 2 4 16 16 8 8 54 $7,220 $400 $7,620
3.3 - Well Installation and Development 4 20 60 8 8 100 $13,312 $70,000 $83,312
3.4 - Perform Aquifer Testing 8 20 50 78 $11,472 $31,000 $42,472
Task 3 Subtotal 2 20 64 142 20 18 266 $36,724 $101,730 $138,454
4.0 - Collect And Analyze Monitoring Data 4 32 26 100 16 8 186 $26,814 $2,000 $28,814
Task 4 Subtotal 4 32 26 100 16 8 186 $26,814 $2,000 $28,814
Total 22 138 156 502 118 112 1048 143,070.00$             106,930.00$     250,000.00$ 
Notes:
Other Direct Costs (ODCs) added to the labor include mileage, field supplies, and subcontractor costs, as well as a 10% markup
Associated Project Costs such as copies, telephone, computers and postage are included in the above rates
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Enclosure B
Revised Budget Detail, March 2005, City of Folsom Groundwater Resources Study

Role
Principal-In 

Charge

Project Mgr. - 
Chief 

Hydrogeologist
Principal 
Engineer

Senior 
Geologist Graphics Admin

Total 
Hours Labor Cost

ODCs
(incl. 10% 
markup)

Revised Total 
Cost

Original Total 
Cost

Billing rate, dollars per hour 220 199 159 134 92 70 (dollars) (dollars) (dollars) (dollars)
TASKS Task Breakdown, hours  
1.1 - Project Management Meetings 4 20 8 32 20 16 100 $13,380 $600 $13,980 $13,980
1.2 - Quarterly Status Reports 8 8 32 8 8 64 $8,448 $100 $8,548 $8,548
1.3 - Draft Study Report 2 8 16 40 8 16 90 $11,792 $200 $11,992 $11,992
1.4 - Final Study Report 2 8 2 24 4 8 48 $6,494 $100 $6,594 $6,594
1.5 - Study Documentation 8 8 8 8 4 36 $4,952 $200 $5,152 $5,152
1.6 - Public Outreach 2 4 8 8 2 24 $3,184 $400 $3,584 $3,584
Task I Subtotal 10 56 42 144 56 54 362 $48,250 $1,600 $49,850 $49,850
2.1 - Compilation/Evaluation of Existing Data 4 8 24 4 8 48 $6,212 $500 $6,712 $6,712
2.2 - Development of GIS Map and DB 6 4 16 8 2 36 $4,850 $100 $4,950 $4,950
2.3 - Develop Conceptual Model 2 8 4 20 4 38 $5,716 $100 $5,816 $5,816
2.4 - Water Quality 4 8 4 4 20 $2,516 $100 $2,616 $2,616
2.5 - Land Use/Ownership 2 8 8 18 $2,030 $100 $2,130 $2,130
2.6 - Plan and Conduct Geophysics 2 8 4 40 16 8 78 $10,060 $30,166 $40,226 $0
2.7 - Conduct Environmental Checks 2 8 2 2 14 $1,794 $660 $2,454 $2,194
2.8 - Prepare Summary Report 4 8 8 40 4 8 72 $10,032 $300 $10,332 $8,464
Task 2 Subtotal 8 42 28 164 42 40 324 $43,210 $32,026 $75,236 $32,882
3.1 - Complete Permitting and Agreements 6 12 24 6 6 54 $7,290 $330 $7,620 $5,050
3.2 - Prepare Work Plan and Contract Drilling 2 4 24 16 8 8 62 $8,492 $400 $8,892 $7,620
3.3 - Well Installation and Development 8 20 60 8 8 104 $14,108 $47,952 $62,060 $83,312
3.4 - Perform Aquifer Testing 8 20 50 6 4 88 $12,304 $11,152 $23,456 $42,472
Task 3 Subtotal 2 26 76 150 28 26 308 $42,194 $59,834 $102,028 $138,454
4.0 - Collect And Analyze Monitoring Data 4 28 20 65 16 8 141 $20,374 $2,512 $22,886 $28,814
Task 4 Subtotal 4 28 20 65 16 8 141 $20,374 $2,512 $22,886 $28,814
Total 24 152 166 523 142 128 1135 $154,028 $95,972 $250,000 $250,000
Notes:
Other Direct Costs (ODCs) added to the labor include mileage, field supplies, and subcontractor costs, as well as a 10% markup
Associated Project Costs such as copies, telephone, computers and postage are included in the above rates
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Enlosure C
Original Project Schedule, City of Folsom Groundwater Resources Study

2004 2005 2006

Item May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Grant Approval

Board Authorization to Proceed

Task 1  Project Management, Oversight and Reporting  

    1.1  Project management meetings

    1.2  Quarterly status reports

    1.3  Draft Study Report

    1.4  Final Study Report

    1.5  Study Documentation

    1.6  Public Outreach
Task 2  Data Evaluation and Hydrogeologic Conceptual 
Model

     2.1  Compilation/Evaluation of Existing Data

     2.2  Devlopment of GIS Map and Database

     2.3  Develop Hydrogeologic Conceptual Model

     2.4  Water Quality

     2.5  Land Use/Ownership

     2.6  Conduct Environmental Check
     2.7  Prepare Summary Report/ Recommend Drill Sites

Task 3  Permit, Install and Survey Wells

    3.1  Complete Permitting and Access Agreements

    3.2  Work Plan and Contract Drilling Subcontractor

    3.3  Well Installation and Development

    3.4  Perform Aquifer Testing

Task 4  Monitoring Data Collection and Dissemenation

    4.1  Collect, analyze, and distribute groundwater data

Note:  See Section B.3 for details of individual tasks
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Enclosure D
Revised Project Schedule, March 2005, City of Folsom Groundwater Resources Study

2004 2005 2006

Item Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May

Grant Approval

City Authorization to Proceed

Task 1  Project Management, Oversight and Reporting  

    1.1  Project management meetings
    1.2  Quarterly status reports
    1.3  Draft Study Report
    1.4  Final Study Report
    1.5  Study Documentation
    1.6  Public Outreach
Task 2  Data Evaluation and Hydrogeologic Conceptual 
Model

     2.1  Compilation/Evaluation of Existing Data

     2.2  Devleopment of GIS Map and Database

     2.3  Develop Hydrogeologic Conceptual Model

     2.4  Water Quality

     2.5  Land Use/Ownership

     2.6  Perform Geophysical Surveys

     2.7  Conduct Environmental Check
     2.8  Prepare Summary Report/ Recommend Drill Sites

Task 3  Permit, Install and Survey Wells

    3.1  Complete Permitting and Access Agreements

    3.2  Work Plan and Contract Drilling Subcontractor
    3.3  Well Installation and Development

    3.4  Perform Aquifer Testing
Task 4  Monitoring Data Collection and Dissemenation

    4.1  Collect, analyze, and distribute groundwater data
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